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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER: 

Since achieving Independent Patrol Status (IPS), I have noticed how the organisational culture within Gwent Police has impacted on my wellbeing and resilience. To maintain my wellbeing and resilience, I have had to develop and use coping strategies. In this essay, I will reflect on the organisational culture I have observed within Gwent police, considering the risks of conforming to said culture and illustrate the strategies I have used to maintain my wellbeing and resilience. I will reference my research throughout and I will complete my reflection using Gibbs’ Model of Reflection (University of Edinburgh, 2020).

Since achieving IPS, certain organisational cultural norms have become more apparent. The police organisational culture I have witnessed and at times adhered to vary. An example of the culture I have witnessed is being expected to work on past your planned tour of duty, even when paid overtime is not offered. There is vast pressure placed on officers to hit response time for one call and attend another call directly after. Personally, this prevents me from completing the required paperwork for a call, which builds up throughout the shift leaving me with multiple calls to write up before leaving work. Additionally, the insistent pressure to be at calls prevents me from progressing ongoing investigations. The organisational culture in Gwent Police is also that officers to take their work laptops home and complete further unpaid work over their rest days. The pressure of this culture has had a negative effect on my wellbeing and resilience, as currently I am completing approximately 5 – 10 hours per week of unpaid work. This in addition with the required essays for the degree course prevents me from socialising with friends and spending quality time with loved ones. In response to the pressure from organisational culture within Gwent Police, I have developed strategies to help maintain my wellbeing and resilience. The strategies consist of keeping a running to-do list in a notebook to manage workload, exercise, sufficient sleep, and cold showers.

Throughout this period after attaining IPS, I have felt varying levels of stress. This stress has run congruently with workload in which my free time in my personal life has been reduced and job dissatisfaction has increased. The organisations’ culture that I have experienced throughout my time since gaining IPS has left me feeling frustrated and trapped within an unsustainable way of working. I have often felt that I am unsatisfied with my working situation but do not see any reasonable way in which it can be resolved. The increasingly high workload I have experienced has left me feeling alone and uncared for by my employer and with myself having to resort to completing additional work at home. I believe that once I have helped them by doing my bit and attending calls then I am left to deal with what comes after with zero support or consideration to how I am to manage the workload. I feel as if my wellbeing is disregarded if on time attendance to call targets are met, I am just a number. I suspect my personal values of separating work life and personal life have been somewhat eroded so that I fit into the existing culture within the organisation. I believe if I had not done this my work life would have been much more difficult as my superiors would not have accepted the amount of work doable during my prescribed working week as sufficient. 

On reflection, I utilised beneficial techniques for maintaining wellbeing and developing resilience which have allowed me to cope with the stress and pressure of the situation. 
The use of distraction techniques i.e., exercise has helped reduce my stress levels, meaning I can separate my work and home life. However, this has a negative effect as if I have a large amount of work to do outside of working hours, I may not be able to go the gym. I have noticed this has a direct effect on my wellbeing. Resilience techniques i.e., cold showers and adequate sleep have been somewhat effective in improving my wellbeing. Although, regular sleep cannot be guaranteed with shift work and striving for this can cause additional stress when not met. 

Using a notebook to write about and keep track of short term and long-term life goals was beneficial to myself because I could plan and organise the somewhat chaotic nature of police work which helped my wellbeing and helped increase my resilience. The benefits of using this form of journal keeping are discussed by King (2000) were that writing about life goals left persons feeling in a better mood and led to a persons subjective well-being increased. This demonstrates that journal writing is an effective tool for maintaining well being and building resilience as the process helps increase a persons’ subjective well being. Using exercise to help maintain my wellbeing and build resilience was effective because I feel that working towards physical health influences one’s mental health. Mandolesi et al (2018) support this by saying that physical exercise improves cognitive abilities and enhances mood. This supports my use of exercise as a tool for building resilience and maintaining wellbeing as any improvement in cognitive ability will help me tackle day-to-day tasks and the improved mood would counter some of the negative mood effects from the stress I feel at work. I believe that having adequate sleep each night helped me maintain my wellbeing and build resilience because after a good night sleep my subjective wellbeing was better allowing me to manage day to day tasks more efficiently reducing my stress. Weinberg et al (2016) supports this stating that the relationship between stress and subjective well-being was reduced when sleep quality was aparent. Norlander et al (2005) also inform that during sleep the brain regulates emotions and / or regains homeostasis.  This supports that adequate and quality sleep can reduce stress levels and have a positive impact on a persons’ subjective well being. Using cold showers helped me maintain my wellbeing and build resilience because I felt an almost instant boost in mood after approximately 90 seconds of cold-water exposure. This mood boosting effect is supported by Faid et al (2022) who found that routine cold water exposure elicited a reduction in depression symptoms on persons who were studied, supporting the use of this technique as an effective technique for boosting mental well-being. 

Since I have gained my IPS, I have felt myself conform to organisational culture within Gwent police. I feel the risk of conforming to these negative cultures is the effect they can have on your well-being and personal life. I have experienced these negative effects in terms of reducing my free time and increasing the level of stress I carry in my personal life. There is also the risk that by conforming to them yourself it then allows them to be projected onto the next person setting a precedent. There is also the concern of retaining one’s own personal values. I believe that by implementing techniques to improve wellbeing and build resilience, I can push back against the organisational culture which I believe I have partially adhered to and from this I will retain my personal values.

To conclude, since achieving IPS, I have learnt about the pressures police officers face and the struggle of being inducted into organisational cultures that may not align with one’s own personal values. However, I have also learnt that implementing techniques to build resilience and improve wellbeing can counteract some of the negative effects apparent from the pressure of the job and that implementing the correct techniques can assist one in retaining their personal values in a wider organisational culture. 

In the future, I am looking to reduce the amount of work I take home with me and to speak to my superiors regarding my concerns and stress with regards to my workload. I will continue to implement the techniques discussed for maintaining wellbeing and building resilience. I will speak to my sergeant and request regular 1-1s in which an action plan can be developed to tackle my high workload and make it more manageable; therefore, reducing my stress and the amount of work I must complete at home.

Word Count = 1364. 





























Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection. 
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

Domestic related incidents can often be complex and unpredictable, requiring dynamic assessment of risk, and decisions to be made on multi-faceted situations in real time. Within this essay, I will reflect on a domestic incident I have attended, evaluating the decisions made whilst explaining the reasoning for making said decisions and the associated consequences. I will complete my reflection using Gibbs Model of Reflection (University of Edinburgh, 2020).

This essay will discuss my attendance to an address in which a report had been submitted to police via social services. The report noted that a male had been seen at the premises who was a risk to the female and her children who live at the address. A check completed on the Police National Computer (PNC) confirmed the male was the subject of a Protection from Stalking and Harassment Order which placed on him conditions not to be in contact with the female in any way or to be at any address that he believes her to reside. 

On attendance at the address, my colleague and I created a plan of how we would search the address for the male, act on any breaches and or crimes disclosed and safeguard the victim. An address search resulted in the male being located within the address, arrested, and transported to custody where his detention was authorised. On return from custody, I organised to visit the victim and complete a statement. During the statement, various further offences were disclosed including a common assault, coercive control, stalking with fear of violence and multiple breaches of the subjects restraining order. From the disclosures, I felt that the subjects disregard of his restraining order and the other offences committed whilst he was in breach of his restraining order meant that he needed to be remanded in custody to safeguard the victim. Therefore, I submitted a remand application, which was granted. To further safeguard the victim, I organised for a victim safety pack to be sent to her and sent a referral to Multi Agency Risk Assessment Conferences (MARAC). 

Whilst completing the victim’s statement, I was conscientious to the legislation of any crimes that were being disclosed ensuring to include all relevant points to prove that had been made out. On reviewing the offences disclosed, common assault contrary to the Criminal Justice Act 1988, s.39 includes the points to prove of an unlawful assault with the assault being on another person. Harassment with fear of violence contrary to the Protection from Harassment Act 1997, s.4A. This piece of legislation makes it an offence for a person to pursue a course of conduct that amounts to stalking; and to either cause a person on at least two occasions to fear violence will be used against them or cause that person serious alarm or distress that will have a substantial effect on their day-to-day life. Coercive control contrary to the Serious Crime Act 2015, s.76(1) and (11) was also disclosed which makes it an offence to repeatedly engage in behaviour that is coercive or controlling towards a person whom they are personally connected with the behaviour having a serious effect on that person.

Stalking with fear of violence and coercive control can have an enormous impact on a victim’s life. Budd & Mattinson (2000) found that victims of stalking can experience serious lifestyle changes, including changing the places they go, their driving routines, changing cars, a reduction in social outings and quitting school or stopping their job. Coercive control also has a substantial effect on victims with them isolating themselves from family and friends, whilst also negatively effecting their mental health. Lohmann et al (2024) states that there is a moderate association of PTSD and depression in coercive control victims, and that these victims are in a state of terror and entrapment leaving them isolated and deprived of their rights to security, respect and dignity.

On initial attendance at the incident, I felt calm. I believe this is because I attend emergency graded domestic incidents regularly in my job role. Whilst searching the house, I could feel the tension of the situation as my colleague, and I cleared the house. The last room to check was the attic; because of my slim stature, I am often the delegated officer for this role. At this point, I felt a mix of adrenaline and nervousness for the potential impending confrontation. On completing the search, I felt a great feeling of frustration as the subject was not identified. However, a final check of the garden located the subject hiding in the shed. I felt relieved on finding him as I now knew we were able to safeguard the victim and her children. I later completed a statement with the victim and felt a great deal of pressure. I knew the quality of my statement would have either a positive or detrimental effect on the case, and a poor statement could potentially leave the victim at risk of further abuse. When the remand application was accepted, I felt a sense of relief knowing that the victim would be safeguarded at least until the court trial.

I utilised the National Decision Model (NDM) (College of Policing, 2024) throughout the incident. On route to the incident, I gathered information and intelligence from the force control room (FCR) who passed the circumstances of the call and the warning markers for all parties involved. It was also disclosed that the victim had fled the address and was found by PCSO’s. She gave them her house key and instructed them that she wanted the male out of the house. I believe I was able to obtain sufficient detail from the FCR and this then allowed me to assess the threat and risk of the incident effectively. I then reviewed the powers available to me such as Police and Criminal Evidence Act 1984, s.17 which contains powers of entry for a constable. In this case, I had information which allowed me to reasonably believe that the subject was in the address. Upon arrival at the address, I was given the house key and told we had permission to enter the property from the victim. I now considered my options and contingencies; I devised a plan of how the house was going to be searched with my colleague and our plans of retreat if the situation required. I feel that the plan I made was reasonable given the circumstances and I considered relevant powers with regards to entering the property. I then conducted an effective search with my colleague and the subject was located and arrested for breaching his restraining order contrary to the Police and Criminal Evidence Act 1984, s.24. Regarding the initial attendance at the incident, I believe I gathered the correct information, and an effective plan was devised and actioned to locate the subject. An area that would have improved the plan would have been to have an additional colleague go to the rear of the property to prevent the subject exiting via the rear and climbing the fence. 

Later that day, I phoned the victim to arrange a statement to be taken from her. The victim expressed that she was scared to remain in her home and would be going to her sisters to spend the night. Due to these circumstances, I offered to complete a statement with her in her sisters and provide them both with sufficient safeguarding advice. She agreed to this, and a statement was competed. I believe that this was the correct approach to support the victim and gain the best possible evidence from her by ensuring she was in a place she felt safe whilst completed the statement. Prior to completing the statement, I offered the victim a Domestic Abuse Stalking Harassment (DASH) risk assessment, this allowed me to gather additional information and detail from the victim that could be included in the statement. During the statement I noticed that the victim became increasingly upset and uneasy whilst unearthing details of what had happened to her. I ensured to use open body language and spoke to her in an empathetic tone. I was mindful of being emotionally aware with the victim and acting in line with the Code of Ethics, demonstrating the competency “we are emotionally aware” by treating the victim with respect and compassion  (College of Policing, 2014). I believe this helped the victim to relive the incidents and provide police with sufficient detail and evidence to make out the offences. I continued to assess whether it was appropriate to gain the statement in this manner or whether a Specialist Achieving Best Evidence Officer would be required to obtain evidence. Following the statement, I offered the victim a victim personal statement, due to it being a right of a victim detailed in the Victim’s Code (Ministry of Justice, 2024). I explained that the statement she provided initially contains all information that is of evidential value, but the victim personal statement allows her to inform the court and jury of how the incident has affected her emotionally.

The subject in this incident had breached his restraining order multiple times prior. I therefore completed a remand application to keep the subject in police custody, a detailed Public Protection Notification report (PPN) and shared it with social services. I shared information with the relevant partner agencies to help achieve the best possible outcome and safeguarding for the victim. This is also a requirement under the Code of Ethics demonstrating the competency “we are collaborative” (College of Policing, 2023). The circumstances of this incident and disclosures made by the victim resulted in me grading the PPN as high risk because I deemed that serious harm was likely to occur. I then completed a MARAC referral form and I also arranged for a victim safety pack to be sent. I believe that through these actions I fulfilled my duty to safeguard the victim effectively.

Upon returning to work the next day, I discovered that a detective constable had returned to the victim to take a further statement for the coercive control element identified. I believed that I initially did well with regards to identifying the offence. However, when comparing the two statements it was clear that my statement did not contain sufficient detail to make out the offence. 

Throughout the investigation, I remained conscientious to the human rights of all persons interacted with. The victim gave police permission to enter her property, meaning the Human Rights Act 1998, article.8 “respect for his private and family life, his home and his correspondence” was not infringed on. However, the subject within this incident was arrested. The Police and Criminal Evidence Act 1984, s.24 justifies breaching the Human Rights Act 1998, article.5 which states “Everyone has the right to liberty and security of person” if the commission of an offence is suspected by a police constable. 

I believe that I dealt with the overall incident effectively. I safeguarded the victim and acted within the policing Codes of Practice. The situation has allowed me to learn about the tragic effects that stalking and coercive control can have on an individual. I feel that I could improve my performance in preparation for future incidents, by ensuring that all exits of the property were covered by police. I would also ensure that my statement contained sufficient detail. I will look to improve my skills in this area by analysing other officers’ statements, the offence of coercive control, ensuring I have all the necessary information for future investigations. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols, or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


Team dynamics can affect how well a team functions in its role. This essay will discuss theories and models of team dynamics, the reasons why some teams cannot function and how team dynamics can be improved. The essay will also highlight why interpersonal conflict can occur, what strategies can be employed to enhance individual and team performance, before finalising the essay with looking at team dynamics within the police service. The four theories regarding team dynamics this essay will cover are Tuckman’s team model, the DISC model, the Thomas-Kilmann model and the Lencioni model.

Tuckman’s team model outlines the stages in which a team may progress through (Tuckman, 1965). The model itself contains 5 stages: forming, storming, norming, performing and adjourning. The stages are described by Last (n.d). The initial stage forming is the initial meeting of the team in which members attempt to make good impressions. The storming stage is where each team member learns about the strengths and weaknesses of the other member and determine the roles of each member. This stage can often be characterised by group conflict. The norming stage is where each team member is aware of their role and can contribute to the task at hand. The performing stage is where the team members have now settled working together and now are able to work efficiently. Finally in the adjourning stage the required task has been completed and the team members go their separate ways. On analysis, it appears that the area which can prevent teams from functioning is the storming stage where group conflict can often occur. If a team does not resolve this conflict and progress onto the norming stage, then the team will fail to function. Tuckman’s model of team dynamics illustrates how a team progresses from initial contact into an effective unit, showing how team cohesion is naturally low for a team that has just been assigned together but gradually improves as the team learn about each other’s strengths and weaknesses and assigns roles based on them. The model identifies that the best way for a team to start in a more cohesive manner is for the members of the team to have already worked well together prior. Relating this model to policing, the stages would be apparent in both a group of officers attending a dynamic incident in which the stages would be progressed through relatively quickly or if a team of officers are allocated to an operation in which the stages would be progressed at a more normal pace. The speed at which these officers progress through the stages would be affected by whether they have worked together in a team before.

The DISC model of team dynamics contains four personality traits which it uses to predict conflict (Marston, 2002). The traits included are Dominance (D), Influence / Inspiring (I), Steadiness / Supportive (S) and Cautious / Conscientiousness (C). The model further analyses each of the traits describing the strength and weaknesses of each trait. The aim of this model is to give a person insight into team members personality traits to assist a person in resolving conflict (Last, n.d). When analysing this model, it can be said that some teams will not function if there are too many uncomplimentary personality types within a team. For instance, the model identifies the weaknesses in terms of characteristics in the D trait as being argumentative and disrespect for authority. Therefore, if too many persons with strong indicators of the D trait are present within the team, then arguments can occur. Also, subordination could occur with a team member not respecting decisions made by their superiors. Additionally. The C trait can be characterised by the weaknesses of getting caught up in details and requiring clear set out boundaries, too many persons with this trait in a team can prevent a team from functioning effectively as they may spend too much time ironing out small details within a task. From this model, a policing team may have improved cohesion by balancing all the traits within a team and each team member being aware or their strengths and weaknesses. If a shift of police officers are struggling with cohesion, then each officer could complete a DISC model assessment which will indicate where they lie in each of the traits. This would then allow the team member to focus on their strengths and address and be aware of their weaknesses. It would also prevent conflict within the team as one member would be aware of the characteristics of other members allowing them to address issues accordingly. 

The Thomas-Kilmann conflict mode model of team dynamics highlights five approaches used to manage team conflict (Thomas & Kilmann, 1974). This model uses the five approaches of Competing, Accommodating, Compromising, Avoiding, and Collaborating. The model itself is used for self-assessment and allows the user to determine if they are over or under using any of the conflict handling modes (Kilmann Diagnostics, n.d). On analysis of this model in respect to a policing shift, the shift would fail to function if senior members and/ or leaders of the team were not proficient in managing conflict and finding suitable solutions. Similarly, it can be said that team cohesion would be improved when team members are proficient at managing conflict within the team allowing for different opinions and discussions for different ideas to be held amicably.

The Lencioni model of team dynamics highlights five of the common issues that a team may face which will impact its effectiveness (Lencioni, 2002). The five issues highlighted within this model are lack of trust, fear of conflict, lack of commitment, avoidance of accountability, inattention to results with the model suggesting each issue being addressed reprehensively. On analysis, it can be said that all the issues listed within are reasons why a team would not be able to function effectively. It could be stated that to improve the cohesion of a team such as a policing shift it would be pertinent to address each of these problems within a team looking to remove them from the team dynamic. 

From the models of team dynamics previously evaluated there is a multitude of mechanisms that can cause inter-personal conflicts within a team. Tuckman’s team model (Tuckman, 1965) describes how in the storming stage of team progression conflict can occur as team members are discovering each other’s strength and weaknesses whilst simultaneously realising their position in the team. The DISC model of team dynamics (Marston, 2002) shows that inter-personal conflicts can occur within a team if there are too many uncomplimentary personality types within that team. For instance, if a group has multiple members with the D trait, then inter-personal conflict will occur because of persons with this trait tending to be argumentative and having a disregard for authority. The Lencioni model of team dynamics (Lencioni, 2002) identifies five issues a team may have that can impact its overall effectiveness; these issues may also create inter-personal conflict within the team. This is because team members may become frustrated with each other if they notice a lack of commitment by other members or a lack of trust between members in the team may create inter-personal conflict once a team member realises that teammates do not trust him / her. 

The Thomas-Kilmann conflict mode (Thomas & Kilmann, 1974) does not identify any causes of inter-personal conflict, it addresses skills and strategies to solve conflict within a team. Team members and leaders could enhance their individual and team performance by completing the self-assessment prescribed in this model allowing the person to identify the approaches they are weak in and address them leading them to be more competent at conflict management. Having persons in a team adept at conflict management would increase their individual and team performance. 

Taking the models into account and looking at the police service, team dynamics can influence compliance to professional standards. When looking at the Policing Code of Ethics (College of Policing, 2014) namely the standard of orders and instructions. This standard of professional behaviour requires officers to follow lawful orders. If there are members of a response relief / team that exhibit strong indicators of the Dominance (D) trait illustrated in the DISC model of team dynamics by Marston (2002) then there is potential for conflict when a Police Constable who displays the negatives of this trait may refuse to follow a lawful order because of their disregard for authority. Additionally, a police shift that has worked together for a sustained period would have built strong bonds between team members which would make them efficient at completing tasks as described in Tuckman’s team model (Tuckman, 1965). However, this bond would come with loyalty between team members which may result in a team member not acting in accordance with force policies to protect a team member which they are loyal to. An example of how this may occur is in a situation where a team member behaves in a manner which is not in keeping with force standards of professional behaviour. A team member who witnesses this behaviour may however breach the standard of challenging and reporting improper behaviour which is detailed in the policing code of ethics (College of Policing, 2014). A further dynamic that if present in a policing team could lead to failure to comply with policing standards is organisation pressure for productivity. For example, if there is a pressure from the organisation for officers to attend calls directly after attending a previous call then this could result in officers failing to comply with the standard of being diligent in the exercise of their duties under the policing code of ethics (College of Policing, 2014). This may happen because an officer would feel the pressure to deal with calls in a quick manner and whilst doing this fail to deal with an incident in a diligent manner and providing adequate support to victims. If the time is not taken to provide victims with this adequate support, then the relevant referrals to partner agencies will not be made. Leading to the officer failing to comply with the victim’s code (GOV.UK, 2024) in which it is a victim’s right to have referrals sent to support services. 
In terms of which model presents the best insights into team dynamics in policing, it would be the DISC model. This model presents personality traits which would be present within each policing shift, highlighting the negatives of these traits. It also provides an assessment individuals can complete to identify their negative traits and adjust. Comparing this to the other models discussed, the Thomas-Kilmann and Lencioni models appear to more suited to civilian companies and office jobs due to some of the traits included such as fear of conflict not being a trait that is common among police officers due to the nature of the job. The Tuckman model does apply to policing team dynamics, but it does appear to be more well suited towards job roles where long-term projects are completed such as engineering. 

In conclusion, there are numerous models that identify characteristics that can prevent a team from functioning and how team conflict can be managed and resolved to create an effective team dynamic. Inter-personal conflicts can affect the dynamic and effectivity of a team, but effective team and conflict management can prevent this and increase team cohesion. Team dynamics within the police force will affect the performance of a team both positively and negatively, with negative team dynamics potentially resulting in breaches of policing standards and policies. 
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g., drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

This essay will cover how information and intelligence can be implemented by police through effective roads policing; to disrupt criminal activities such as drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and county lines. This essay will also look at Automatic Number Plate Recognition (ANPR) and how it can be used as an investigative resource when disrupting criminal activity. The College of Policing (2013) defines information in a policing context as all information “obtained, recorded or processed for a policing purpose”, whereas intelligence is information that has been “subject to a process of evaluation”.

Drug smuggling can be disrupted by using information and intelligence effectively using information gathering sources such as police informants and surveillance of criminals by the police. This is because this information can be assessed with the intelligence being used to identify routes taken by smugglers, where the drugs are being stored / processed or produced, and to identify where any shipments of controlled drugs are entering the UK. This is supported by the National Crime Agency (n.d) who explain that information and intelligence is shared within the UK between agencies so that multi-agency action can be taken to disrupt the smuggling and supplying of drugs. This information and intelligence can then be desseminated onto roads policing systems. This would be done by placing markers on persons and / or vehicles identified to be involved in the smuggling of drugs. Roads policing units would then have this information accessible to them when they are completing Police National Computer (PNC) checks on vehicles on the roads or persons they have pulled over. This alllows them to identify and seize any drugs within vehicles used for smuggling and arrest persons involved in the smuggling therefore disrupting the supply of drugs in the UK.

Similarly, human trafficking and modern-day slavery can also be disrupted through the gathering of information and the use of intelligence. A potential way in which this information can be gathered is through the victims of human trafficking themselves. It may be a case in which a victim attempts to run away from their captors and in the process of doing so encounter police. On encountering police, officers can then gather information from these persons on their captures and the organisation allowing police to target the logistics of the operation through roads policing. This information is also gathered using police surveillance, whistleblowers / victims, and Covert Human Intelligence Sources (CHIS). The intelligence from this will then allow police to determine persons involved in the trafficking on humans, businesses that are using these trafficked persons as labour, and vehicles used to transport trafficked persons. Road policing operations can then disrupt these organisations and organised crime gangs (OCG) by targeting vehicles that have been identified through intelligence gathering to be involved in the trafficking of humans with the goal of locating persons who are victims of modern-day slavery. 

Child Sexual Exploitation (CSE) is defined by College Of Policing (n.d) as being a form of child sexual abuse in which an individual or a group takes advantage of an imbalance of power to manipulate or coerce a child into sexual activity. College Of Policing (n.d) also informs that partner agencies such as social services and education services are often the first to identify at risk children. Police services can take information supplied through partner agencies and internal safeguarding measures that identify at risk children to produce intelligence that allows an effective investigation into offenders who participate in CSE. This intelligence will be developed by police officers through analysing missing person reports of at-risk children, identifying potential offenders and their vehicles, identifying premises where information has been obtained linking the location to CSE. Locations where young persons are at risk of CSE are usually areas which are identified as being places young person’s gather and where perpetrators can interact with them. These areas include take away food shops, pubs, hotels, taxi ranks, parks, and shopping centres. This intelligence can then be passed to roads policing teams who will be able to target any vehicles that are identified as being involved in CSE through tracking them on ANPR, targeting taxi routes and individual drivers who are identified as being involved in CSE. The tracing of these vehicles via ANPR will enable the police to identify and investigate any locations the vehicles frequent and the drivers that regularly pick-up at-risk children.

Counterfeit goods are items that use a brands trademark without that brands permission (International Anti Counterfiting Coalition, n.d). Police forces across the UK work with border force and trading standards to intercept the distribution and import of counterfeit goods into the UK and prevent the production of counterfeit goods in the UK. This is done by information being shared between partner agencies with regards to counterfeit goods and persons involved in the sale and distribution of them. This information and intelligence can then be passed to roads policing teams which can use ANPR and proactive policing measure to track identified vehicles involved in the distribution and locate premises where the goods are being stored or produced. Police officers can then attend, search the premises, seize the goods, and arrest offenders in these locations. The City of London Police (2021) inform of an investigation they carried out which resulted in over £500m in counterfeit goods being seized after effective use of intelligence and policing of the roads lef investigators to the location where the goods were being stored and produced.

Organised Crime Groups (OCG) are defined within the Serious Crime Act 2015 as being a group where three or more person/s act or agree to act together with the intention of undergoing criminal activity. An example of criminal activity that OCG are involved in is county lines. The National Crime Agency (NCA) define county lines as illegal drugs being transported from one area to another. These areas can often cross public authority and police service boundaries and usually involves vulnerable persons or children who are coerced into the criminal activy by gangs (National Crime Agency, n.d). Information is gathered on persons in these groups, their affiliates and all vehicles involved which the police then process into evidence. This information can be gethered through witnesses of incidents, victims of crime, family or friends who are concerned about persons involved, partner agencies and CHIS who are intentionally placed into OCG to gather information on the workings of operations and identify persons involved. The criminal activity can then be disrupted through effective policing of the roads by indentifying and using policing measures to stop targeted vehicles for the purpose of searches and to track vehicles on ANPR systems.

In general effective roads policing can target and disrupt the prevelant criminal activities that have been mentioned. Roads policing units and response police officers can stop vehicles, using the Road Traffic Act 1988, s.163 which specifies that a person driving a mechanically propelled vehicle on a road must stop at the request of a constable, with failing to do so being an offence. If a vehicle has been involved in an offence than an officer can seize it under the Police and Criminal Evidence Act 1984, s.19. From a vehicle stop, if a person is identified and has been marked on PNC as wanted or the officer has reasonable grounds to suspect that the person has committed an offence then they can arrest the individual under the Police and Criminal Evidence Act 1984, s.24.  

Furthermore, ANPR is a tool that police forces use nationally in the UK to disrupt prevelent criminal activity. ANPR assists police in disrupting criminal activity in a number of ways. ANPR can be attached to police vehicles, the system will then run constantly and scan all number plates that it comes into contact with. This allows officers who are patrolling in vehicles fitted with ANPR to gather information as they drive and to act on any information flagged up by the system regarding any criminal involvement of the vehicle or any persons registered to the vehicle enabling officers to disrupt criminal activity. Along with being attached to vehicles ANPR, cameras are stationed across roadways throughout the UK. Officers are able to complete national ANPR searches using these cameras to locate any relevant vehicles in investigations. These searches can also be completed retrospectively to analyse ANPR information for a given time period. ANPR data can be used during investigations and enable police to plan roads policing operations that target specified vehicles. This can be done through monitoring of historic ANPR data charting routes that specified vehicles take, allowing police to use the most effective location to enact an operation. During an operation roads policing teams can use the Police and Criminal Evidence Act 1984, s.4 to stop vehicles that fit a specified criteria in order to locate an offender post authorisation. The College of Policing (2023) informs that ANPR data can be used to locate stolen or lost vehicles, track the movements of vehicles that have been identified to be involved in crime, identify vehicles that have been in a specified area where a crime has occurred and it can be used to research and prove or disprove a persons alibi. 

ANPR assists police in disrupting criminal activity, but it is not a perfect system and it comes with advantages and disadvantes. Ahmad et al (2024) stated that some of the advantages of ANPR are that it is an automatic service meaning that it can operate constantly. The same source also states that ANPR is a cost effective measure when compared to the cost of having manned camera units. The College of Policing (2023) supports this by stating that it is a relatively low cost system. They also give further advantages of ANPR such as it can be deployed and accessed quickly and that the system is easily searchable. The disadvantes of ANPR are that the cameras may struggle to work effectively in adverse weather conditions (Total Parking Solutions, 2021) ANPR systems are expensive to install so the upfront cost to implement these systems is high (Britannia Parking, 2023).

To conclude, information and intelligence can be used by the police in numerous ways to disrupt prevelent criminal activities such as drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’. This information and intelligence can then be forwarded to roads policing teams and roads monitoring systems such as ANPR. These teams and systems can then be used to disrupt prevelent criminal activity through identifying vehicles involved in crime through the use of car mounted ANPR and stopping them using the Road Traffic Act 1988, s.163.  Roads policing teams can also set up operations to target an area or certain vehicles involved in crime and stop them using the Police and Criminal Evidence Act 1984, s.4. ANPR is an investigative tool that police services use to assist in disrupting prevelent criminal activity and it can be mounted to vehicles or connected to cameras situated on roadside. The ANPR system can also be used to complete live searches or historical searches for the purpose of gaining intelligence, tracking vehicles and proving or disproving a persons alibi.
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills, and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 










 
Knowledge, Skills, and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
1. Knowledge of offence of Coercive Control

2. Knowledge of team dynamics and how to improve the dynamics of a team ensuring compliance of professional standards.

3. Where to obtain information and intelligence.

4. How to effectively apply information and intelligence
5. How to request ANPR information.
 
	Low 
1-4 
	Med 
5-7 





2. X









3. X




4. X 
	High 
8-10 

1. X

























5. X

	Low 
1-4 





2. X

	Med 
5-7 

1. X













3. X




4. X

	High 
8-10 



























5. X

	


 1. To increase knowledge in this area I have booked myself onto a     DA matters course and have booked on to a DA champions course which will provide me with knowledge in all aspects of DA crimes.

2.  To increase my knowledge of this I will look to take what I have learnt through completing this assignment and put it into practice during working hours increasing my practical understanding of the models.


	SKILLS 
 
 
1. OEL writing.


2. Workload planning using a planner.

3. Statement taking of complex DV incidents.

4. Using ANPR effectively to progress investigations.
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

1. X


2. X



3. X




4. X

	Low 
1-4 
	Med 
5-7 




2. X



3. X

	High 
8-10 

1. X












4. X

	 





2. To improve my skill in terms of managing my workload I will begin to use a workload planner to manage and prioritise investigations of a high threat / harm / risk. 

3. To improve my skills in this area I will attend DA courses such as DA matters and DA champions looking to upskill myself in terms of knowledge of DA incidents. To improve my skill in overall statement taking I will enrol myself onto a statement enhancing course. 


	EXPERIENCE 
 
1. Dealing with complex DV incidents

2. Using ANPR and roads policing measure to interrupt and investigate crime
	Low 
1-4 
	Med 
5-7 

1. X



2. X

	High 
8-10 
	Low 
1-4 

1. X



2. X

	Med 
5-7 
	High 
8-10 
	 

1. I will continue to attend DA calls and incidents looking to build experience. I will also request an attachment with reactive CID to increase my experience in dealing with high-risk domestic incidents.

2. To develop my experience in this area I will require to have completed my blue lights training course so that I have been trained to pull over cars. The time in which I complete this will be determined by my allocation onto the blue lights training course.
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