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Introduction
This is an investigation about Pfizer company using primary and secondary data.
1.History of Pfizer Inc  

Pfizer Inc. is an” American multinational company that operates on the pharmaceutical and biotechnology sector, producing medicines, vaccines, and consumer healthcare”(Pfizer.com).
Charles Pfizer and his relative Charles F. Erhart formed the corporation in Brooklyn, New York City, in 1849 to engage in the discovery, development, and production of healthcare products. They invented several well-known medications and achieved numerous victories, one of which was the discovery of citric acid. Advil, Bextra, Celebrex, Diflucan, Lyrica, Robitussin, and Viagra are all Pfizer brands. The Big Pharma corporation is also the brains behind a slew of well-known consumer goods. Pfizer has come a long way since its founding more than 170 years ago, developing from a “one-stop-shop” to an international conglomerate.
[bookmark: _Hlk74570797]The corporation continued to expand and grow, and today is one of the largest pharmaceutical groups in the world and the largest company in any sector. According to statistica.com Pfizer was among top 5 most valuable pharma and biotech companies with a market capitalization of around 200 billion U.S. dollars, and their total revenue in 2020 was 41.9 billion USD.
The privately held corporation works in 180 countries, employs over 78,000 people worldwide, and produces over 350 different medications.
Pfizer's commercial operations are organized into two groups: Innovative Products and Established Products, with the former being further divided into two parts. As a result, Pfizer's operations are divided into three categories:
· Global Innovative Pharmaceutical.
· Global Vaccines, Oncology and Consumer Healthcare.
· Global Established Pharmaceutical.

            Pfizer’s research activities focus on six areas, including immunology and inflammation, 
cardiovascular and metabolic diseases, oncology, vaccines, neuroscience and pain, and rare disease.
The purpose of the company “is to deliver breakthroughs that change patient life’s”, to provide public benefit advance medical care and improve outcomes. Their belief is that all people deserve to have access to medicine that are safe, effective and affordable.
            Pfizer mission statement is “to become world’s most valued company to all these people” and the values that they have is courage, excellence, equity and joy, and they prove that with the production of the Covid-19 vaccine. They were the first company that developed and produce the vaccine for Covid.
The values of the company are: integrity, respect for people, customer focus, community, innovation, teamwork ,performance ,leadership ,quality and safety.
            The corporation sells their products to all kind of customers (patients-users of product) and providers (principally to wholesaler and distributors, to hospitals, clinics, pharmacies, government agencies) etc., and also to regular people their health care products. The customers expect from the corporation to receive a quality and safe product at a fair price, good promotion, clinical studies, easy to use, good communication with the between the provider and the customers. They also expect transparency when they are buying a product.
The organizational structure of the company is the Executive Leadership Team, and they have 12 members including the CEO Albert Bourla.
Main body
2.About the CEO of Pfizer
2.1 Definition of CEO and the importance of his role
              According to Cambridge dictionary CEO is “the abbreviation for Chief Executive Officer: the main person responsible for managing a company, who is sometimes also the company's president or chairman of the board”
                The CEO has a big importance and responsibility in the company, but the success of the company depends on their teams. To lead effectively, CEOs must have a strong team and to put proper questions to evaluate realistically the internal and external context, to manage to interact with stakeholders making the strategy into results.  So, the role of a CEO is to take responsibility of the projects, to give hopes to the employees and to work with the team to achieve good results.
CEOs usually have a bachelor’s or master’s diploma in a discipline associate with their industry. Some CEO positions require that applicants have a master or doctorate.
 To lead companies successfully they must have a variety of skills like good communication, decision-making, time management, leadership and management, etc.
2.2 About Albert Bourla 
    Albert Bourla was born in 1961 in Greece. He has a doctorate in Biotechnology of Reproduction from the Veterinary School of Aristotle University.
[bookmark: _Hlk74486826]    He started to work with Pfizer in 1993 and in this year, he holds several senior global positions at Zootis (known as Animal Health) and other divisions of Pfizer.
   He is a key person in the company and in 2016 he increased the revenue of Innovative Health’s by 11%.
In October 2018, he became chief executive officer, and in 2019 he was named CEO, after the retirement of Ian Read who was his mentor. 
His purpose is to change patient’s lives, thru developing solutions for people to have access to safe medicines. Albert is also responsible for the company’s commercial strategy, manufacturing, and global product development functions.
[bookmark: _Hlk75006463]In 2020 he challenged Pfizer employee to believe that it was possible to quickly develop the Covid-19 vaccine in partnership with BioNTech, making sure that is safe and effective. Albert and his team manage to “make the impossible possible”, by being the first company that produce this vaccine.   
In 2020 he was ranked by the Institutional Investment as America’s top CEO in the industry of pharmaceutical.

3.Micro and macro analysis of Pfizer

                                                  

Swot Analysis


	Strengths:

1.Strong sales, marketing and brand name (second pharmaceutical company in the world and their brand name is known worldwide)
2.Company with low debt
3.Investing a lot of money on research and development (spending around eight billion USD annually)
4.A quick Covid -19 response (the first company that developed a vaccine for Covid-19 and was released to the public)
5.High profitability (total revenue in 2020 was 41.9 billion USD).
	Weaknesses:

1.Problems with the supply of the vaccine Covid-19 (the company failed to deliver the doses of the vaccine)
2.The are depending on the US markets (52% of their revenues are coming from United States)
3.Drug lawsuits (consumers claimed that Pfizer tried to sell poor-quality drugs)
	Opportunities:

1.The development of coronavirus vaccine with BioNTech (the first companies that managed to develop the vaccine for Covid-19)
2.Covid -19 vaccine approval from The World Health Organization’s (The first company that receive this approval.)
3.Holding the largest market share of any company in the prescription drug sector
4.Biologic market expansion
	Threats:

1.Considerable exposure to competition (Stable profitability has increased the numbers of company in this industry and has affected the sales)
2. Problems with their revenue (revenue drops because their patent of blockbuster product Lyrica expired);
 3. Problems with the Covid-19 vaccine people complain that they suffered allergy or cerebral sinus vein thrombosis due to the vaccine.





                                                
Pestel Analysis:
Political Factors:
· Anti-trust laws related to Drug Manufacturers. 
· The protection of a company's intellectual property (IP).
· [bookmark: _Hlk75090794]A high level of taxation affects international trade and prevents exports.
· Political stability provides a stable economic environment leading to a market growth trends.
· Pressure organizations, social/environmental activists, and labour unions should all be closely scrutinized by Pfizer, as demonstrations play an essential role in the policy-making process. Pfizer's ability to work with the community and achieve long-term goals.
· The politicians' honesty and likelihood of participating in corrupt practices could offer a dominant market position to another competitor.
Economic factors:
· Economic growth rate compared with a previous period.
· Industrial safety regulations in the Healthcare sector.
· A high level of unemployment means that people would be willing to work for a lower wage, which would lower the costs of products.
· The inflation rate will affect the sales of businesses.
· Interest rates in each country have an impact on how much a person is willing to spend
· The country's exchange rate has an impact on company sales.
Social factors:
· The demographics and skill level of the population, meaning their age and gender, can have an impact if a product is marketed or not.
·  In society, there is a class structure, a hierarchy, and a power structure (you cannot sell a premium product to general public).
· Education level (the differences between the marketers and the target market) 
· Gender roles, social traditions, age and gender distribution, among other things
·  The health standards that the consumer have.
[bookmark: _Hlk75094168]Technological factors:
·  Competitors of Pfizer Inc. have made recent technological advancements.
· The impact of technology on product offerings.
· The impact on cost structure, which forces most businesses to raise or lower profits.
· Impact on value chain structure in Healthcare sector.
· Rate of technological diffusion, how easy and quickly other firms diffuse the technology.

Environmental factors:
· Weather conditions can have an impact on the transportation of raw materials and finished goods.
· [bookmark: _Hlk74557222]Climate change can also have a big impact on the products.
· Laws regulating environment pollution, so if they produce a lot of waste, they will pay fines and quotas.
· Due to the impact of the increasing level of pollution the company has to reach higher levels in the   recycling of the materials.
· Waste management in the medical field.
· Beliefs in “green” or “environmental” items, an opportunity for Pfizer to win the trust of the stakeholders.
· Endangered species, if they contribute to the endangered species, they will face consequence from the low and from the public.
· Attitudes toward and support for renewable energy.
Legal factors:
· Antitrust legislation in the pharmaceutical business - a major industry in the country.
· Government-enacted anti-discrimination legislation to protect employees.
· Consumer protection and e-commerce – Pfizer needs to comply with consumer protection laws.
·  Copyright, patents, and intellectual property laws- the failure to protect intellectual property rights could lead to a weaker position against pharmaceutical industry  competition.
·  Employment protection laws are in place to ensure that a specific standard of excellence is maintained.
· Health and safety laws needs to be obeyed at all time.
· Data Protection – advanced technological systems to prevent the data being released by third parties for fraud or identity theft.

4.Conclusion:
      It is concluded from the investigation that Pfizer is a multinational pharmaceutical and biotechnology company with the headquarter in New York City that was founded by Charles Pfizer and his cousin Charles F. Erhart in 1849.
   In this investigation we also had a look at  the CEO role that is responsible for managing the formulation and execution of long-term strategy with the goal of generating shareholder value, in addition to the general performance of an organization or firm.
     The CEO of the company is Albert Bourla, that was born in Greece and started to work with Pfizer Inc. in 1993. After few years working with them, he become a CEO, because of his skills and degrees. He had all the qualities (decision-making, good communication, a doctorate, etc) to lead a company and in 2020 he was ranked as America’s top CEO in the pharmaceutical industry.
     Due to Albert Bourla efforts and implication, Pfizer is the first company that managed to develop, produce and launch on the market the Covid-19 vaccine in partnership with BioNTech.
       This investigation also includes a Swot and Pestel analysis of the company. The Swot and Pestel analysis are beneficial gear for decision-makers while comparing the professionals and cons of a task or initiative. The evaluation may be implemented to several massive and small initiatives to discover elements which can have an effect on success.
      A SWOT analysis examines the strengths, weaknesses, opportunities and threats of a business and a PESTLE analysis evaluates the outside factors that affect a business.
      A PESTLE analysis is a more advanced kind of PEST analysis. It is frequently used in conjunction with other analytical business tools such as the SWOT analysis and Porter's Five Forces to provide a complete picture of a situation and its connected internal and external elements.
Both analyses are important, and they give a comprehensive evaluation of a project.
Reference List:
Day, Graham,2006.” Community and everyday life”, London, Routledge [electronic resource]
Pfizer.com.2021.  [online] Available at:https://www.pfizer.com/people/leadership/executives/albert_bourla-dvm-phd  [Accessed 19 June 2021] 
Hbr.com.2021, [online] Available at:https://hbr/2021/05/the-ceo-of-pfizer-on-developing-a-vaccine-in-record-time[Accessed 20 June 2021]
Cleverism.com.2021 [online] Available at :https://www.cleverism.com/company/pfizer/ [Accessed 21 June 2021]
Statistica.com.2021 [online] Available at: https://www.statistica.com/topics/1394/pfizer/#topicHeader_wrapper [Accessed 23 June 2021]
Hbs.edu.2021 [online] Available at :https://www.hbs.edu/mba/blog/post/the-life-and-role-of-a-ceo [Accessed 23 June 2021]
Pestleanalysis.com.2021[online] Available  at: https://pestleanalysis.com/pfizer-swot-analysis/ [Accessed 23 June 2021]
Nejm.org .2021 [online] Available at: https://www.nejm.org/doi/full/10.1056/nejmoa2034577 [Accessed 22 June 2021]

























 








2

