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Amazon was founded by Jeff Bezos. Prior to starting Amazon, Bezos worked in New York as a vice president at D.E.Shaw and Co. ,a global investment management firm, but decided to quit his job and move to Seattle to take advantage of the incredible growth of the Internet. The Amazon website launched on July 16, 1995. 

Amazon began as an online bookstore, but the company had innovative strategies that set it apart from competitors. It offered discounts up to 30%, allowed customers to post their own book reviews on its website, and continually worked to improve the ease of placing orders with technological features like “I-Click” shopping. These strategies derived from Amazon’s customer-focused mission statement :”Our vision is to be the Earth’s most customer-centric company.to build a place where people can come to find and discover anything they might want to buy online” 

On May 15, 1997, Amazon’s IPO, priced at 18$ a share, raised 54 million. By day’s end, the company’s stock closed up 30% at $23.50, giving it a market capitalization of $438 million. The stock price (split-adjusted) increased by 7000% over the next few years but lost 95% from its peak value during the 2000-01 dot-com crash. Throughout this tumultuous period, Amazon steadily branched out beyond books by adding other product categories to its website, including CDs, DVDs, consumer electronics, video game, software and office products. 

Amazon’s expansion was also aided by acquisitions. For example, the 2008 purchase of Audible, the audiobook seller ,helped the company broaden its digital media offerings; the 2009 acquisition of Zappos.com helped the company increase its share in the market for shoes, clothing and accessories; and the 2010 purchase of Quidsi, owner of diapers.com and soap.com, moved the company further into the market for consumer goods. 
In 2005, Amazon introduced its Prime membership program as a means to increase customer loyalty. The program started out as a free two-day shipping service for an annual fee but later expanded to include free access to streaming movies, TV shows, music, and audiobooks; free unlimited photo storage; free ebook rentals; and early access to special shopping deals. In July 2015, Amazon introduced an online shopping holiday called Prime Day, where the company offered discounts only to Prime members. Amazon reported that the third annual Prime Day in 2017 was the biggest day in its history with sales surpassing 2016 Black Friday and Cyber Monday. Moreover, the number of new members joining on 2017 Prime Day pushed Prime membership to nearly 50% of all U.S. household. Prime growing popularity reflected the broader trend of consumers increasingly embracing online shopping, a trend that was predicted to continue. Worldwide total ecommerce retail sales were expected to double from $1.8 trillion in 2016 to $4.5 trillion in 2021. 
Not all of Amazon’s actions have proven successful. In 2014, for example, the company introduced the Fire Phone, but the device was a major flop and was discontinued the following year. Other examples of Amazon failures include Amazon Destinations, a hotel booking site; WebPay, a peer-to-peer payment services; Amazon Auctions, an auction website; and a line of premium diapers. None of these botched efforts fazed Bezos, however, who engrained a tolerance for failure into Amazon’s culture because of his belief that failed experiments are a necessary evil to create successful inventions. 

Amazon has a unique structure to the organizations. As most large, innovative companies, Amazon is very open to invention and ideas. Jeff Bezos likes to explain the environment of Amazon as “hospitable to experimentation”. Amazon’s culture is based entirely off of experimentation. Bezos knows and understands the importance of experimentation and how it leads to innovation. Jeff has implemented a belief in the company that it (as in Amazon). Experiments are crucial to innovation and Bezos thinks that, “Experiment are to innovation because they rarely turn out as you expect, and you learn so much. 

At Amazon, experimentation is always occurring throughout the company and ideas are constantly being presented to Bezos and a small executive committee to decide on which projects they want to pursue. When pursuing the selected projects, Bezos limits the size of the group that is working on each one. He uses the term “Two -Pizza Teams” to describe how big each group should be. Bezos’ thought process is that “No team should be so large that it cannot be fed with just two pizzas”. What is unique about Amazon’s team process is the fact that they are completely independent of other teams in the company. Bezos has made the culture so that each team is working on their own projects with no knowledge of the other projects that are going on. He believes that this independence allows the teams to use whatever technology or resources they need to make the project a success and do not have to rely on another team’s technology to help them. It allows the group to be more creative and expand on their ideas to help make them into reality. Staying focused on the projects at hand allows these employees to keep experimenting until they have a finished product that will positively impact the lives of the customer. 

While other firms may acquire small start-up companies to add to certain sectors of their business, Amazon tends to focus more on nurturing its entrepreneurial projects from within. This promotes innovation even more knowing that the company has a faith in the employee’s projects and wants to create those projects into large, disruptive innovations that will help the company flourish. Employees are motivated from this because they know that the executives of the company have faith in them creating new products or new sectors of the business that are going to disrupt new markets and lead to further success of Amazon.

A corporation built around the customer has created Amazon into the superpower company that is today. CEO Jeff Bezos has implemented a structure into the company that allows innovation to prosper. The leadership principles that Bezos established provide guidelines and expectations for employees to follow and strive for. His vision of long-term success for the shareholders and the belief in maximizing dollar free cash flows are also reasons for companies overwhelming success. Because of Amazon’s principle to remain “customer obsessed”, the company has able to disrupt multiple different business segments. Migrating to different business segments has allowed Amazon to compete with a multitude of organizations and show dominance in many sectors. The corporation has shown extreme performance over the past two decades and will continue to do so for many years to come.

At the beginning Amazon.com was in the "business of helping customers buy books, not the business of selling books", thanks to this market position and strategic actions that have distinguished it, Amazon has developed millions of loyal customers.

In fact, Amazon culture is based and focused on great service:
the latter can be defined as the main ways in which Amazon demonstrates its focus on the Customer Centricity model.

When Jeff Bezos launched Amazon.com in 1994, he had in mind that the Internet was a remarkable and original advantageous source, to learn in a deep and detailed way, more and more about the customer and to be able to personalize their experience. 

VERB Brands. (2015). Amazon Founder And CEO Of Amazon Jeff Bezos. [online] Available at: https://verbbrands.com/news/thoughts/amazon-founder-and-ceo-jeff-bezos-gives-us-6-business-lessons-to-learn-from/.


Jeff Bezos created amazon.com with what he calls the four main goals which are key to success:
Centrality of the customer, continuous optimization, culture of innovation, agility of the company.

In detail, Amazon can learn from every sale, but also from every click, every review and every movement of the mouse:
This is essentially what already differentiated Bezos' company from competitors such as Wal-Mart, E-bay, Target.com and Aliexpress, which in turn used traditional data. 




Over the years, Amazon has managed to secure the position as leading company in the online retail industry despite intense competition: these achievements are the result of his personal and original business strategy, which from a certain point of view may
seem anomalous but is not at all.

Amazon practically sells at cost price: in this way, other retailers can't even get close to the sales prices that amazon can offer. The largest online retailer, innovating by always experimenting with novelties to increase customer satisfaction.

Furthermore, in the short term it will not reach profits but in the long run, when all the other competitors are wiped out, there will be; and conditions for assuming a monopoly position.

Amazon's mission is "We strive to offer our customers the lowest possible prices, the best available selection, and the best value”.
This corporate mission promises compelling e-commerce services to meet the needs of target customers.


GREGORY, L. (2019). Amazon.com Inc.’s Mission Statement & Vision Statement (An Analysis) - Panmore Institute. [online] Panmore Institute. Available at:
http://panmore.com/amazon-com-inc-vision-statement-mission-statement-analysis.


It is clear which for Amazon are the four principles that guide the company: obsession with the customer rather than attention to the competition, passion for invention, commitment to operational excellence and long-term thinking.

The company is focused on both online and physical location, the focus is mainly on selection, price and convenience. Last year, Amazon's most important retail strategy was dominated by the acquisition of Whole Foods and the nationwide search for a second location, all while continuing to focus on growing its customer base with shopping experiences both online and offline.

The main values ​​of Amazon reflect on the same objectives of the company: for the company it is extremely important to know the customer in depth, in addition to understanding their wishes and needs, it is also fundamental to understand what drives them to shop elsewhere, and so consequently invest on weaknesses to transform them into strengths.

In addition, Amazon is committed with each of its services and sales to create a personalized experience for the customer, who will release feedback that will then be examined to further optimize Amazon's service.

It is clear that for Amazon customer service is a real obsession: not only is it the main objective of the company, but the customer himself is at the center of the corporate culture. The feedback released by customers will also serve to focus on the type of products that the market really requires the most.

One of the characteristics that distinguishes Amazon is business innovation: it always tries new ideas and is not afraid of failing, for example it updates the design and the goods always with the aim of attracting more customers, or adopts new technologies to provide the customer better service.

“The most important thing of all is to obsessively focus on the customer. Our goal is to be the most customer-centric company on Earth "-. Jeff Bezos, founder and chief executive officer (CEO) of Amazon.com

Brands, V. (2015). Amazon Founder And CEO Of Amazon Jeff Bezos. [online] VERB Brands. Available at:
https://verbbrands.com/news/thoughts/amazon-founder-and-ceo-jeff-bezos-gives-us-6-business-lessons-to-learn-from/.



furthermore, Amazon invests more in innovation than most companies' revenues: precisely last year, Amazon's research and development budget was $ 6.5 billion. For several years the company has been building incredible technology in-house and they have invested heavily in the acquisition of start-up technologies to increase their business. Specifically, it has bought everything, from Kiva robots that improve order fulfilment operations, to the 3-D printing market, Amazon loves and feels the need to constantly renew itself.


At the heart of the great Amazon project there is another fundamental objective and factor, which makes the difference compared to the competitors, that is to manage the business quickly,



“In the business world, speed matters. Many actions and decisions are reversible and do not need a thorough study. We appreciate taking a calculated risk”. Jeff Bezos, founder and chief executive officer (CEO) of Amazon.com

Eisenberg, B. (2014). I segreti dei risultati di Amazon | ideawebitalia. [online] www.ideawebitalia.it. Available at: https://www.ideawebitalia.it/ecommerce/5995/.


"Our customers are loyal to us until someone offers them a better service. It's super motivating for us."
US Day One Blog. (2019). US Day One Blog. [online] Available at: https://blog.aboutamazon.com/.

This motivation seems to fuel Amazon, turning it into today's largest online retailer.
Finally, since its inception in 1995, Amazon has changed the way people shop, forcing competitors to review their marketing strategies to stay competitive in the market.

Amazon is an online retail brand and a global company located in Seattle, Washington, USA. It is one of the biggest companies which focuses on ecommerce, artificial intelligence, cloud computing, and streaming.  As mentioned earlier, it is a business-oriented as well as a technology-centered company that initially came into the market as a book retailing brand and has now become the world’s famous and most trusted brand that not only sells books but sells everything that could be sold online. This company has achieved a milestone of success, and its growth in the recent past tells the story about that. The proof of the company’s success is its inclusion in the world’s biggest companies, which already include Facebook, Google, and Apple. Moreover, many resources say that Amazon is the world’s most reliable brand that ever existed. Amazon has earned the trust of the consumers by providing them the respect, and quality and it made sure that the standards of customer care are as high as possible.

If we analyse the success of the company, we will come to know that such a remarkable achievement is not possible without a key element, which is called Leadership. Leadership is an essential component of a successful organization. If a company is under the shadow of a great leader, the fact of becoming that company great becomes obvious. A good leader is a person who amplifies the efforts of his team through his influence. Amazon has these qualities of leadership in the form of Jeff Bezos, who is the founder and CEO of the organization, and the rest of his company. He managed to create an environment that entices the team to work harder, and that is one of the qualities of a great leader. 

As stated above, the work environment of an organization plays a very important role in the productivity of the employees. To provide that environment for work, the company needs to have a visionary and a charismatic front-runner. The leadership of Amazon does its best to provide that atmosphere to its employees to keep them motivated to achieve the company’s motive. The firm states their motive on their webpage as to become the Earth’s biggest client-centric organization. The leadership of Amazon feeds its employees the aim they want to achieve and reminds them continuously about that. Jeff Bezos always leaves one seat empty at the table of meeting as a symbolic representation of the costumers, just to remind all the participants how important the client is to the company. He often refers to that empty seat as the most essential person in that meeting. The intent is quite clear, that is to ingrain the importance of client in the brains of workers so that they work accordingly. It is a glimpse of how Amazon’s leadership manages to motivate its employees to work hard for its aim. They create a mind-set of obsession with the clients of their workers. (Denning, 2019) 

Bezos is often criticized on his way of leading the team. People consider him as a toxic leader instead of a transformational leader. Just because his way of leading is quite blunt, it doesn’t mean that it is toxic. Employees may get pressurized sometimes due to such a direct method that Bezos has, but the fact of him being an inspirational character cannot be denied. He challenges his employees with some great standards to develop their abilities and his communication with his employees always enhances their aptitude. That is a skill possessed by a transformational leader, not by a toxic or a noxious person. (Keskes, 2018) (Noddy, 2018)

Besides being inspirational, innovative, and strategic, the managing panel of Amazon has another quality that is ownership. They own their company and always think of the goals that benefit in the long run. They never compromise their long term goals over a short term benefit. The management is always open to ask anything, and they never tell an employee that it is not a part of their job to guide them. They always offer their help to the inexperienced ones thus creating a work-friendly atmosphere. Moreover, they never compromise their standards at any cost. It may seem unreasonable to have such high standards, but the leaders never conciliate. They continuously raise the bar of their standards with every moment that passes. They want it to be flawless and they make sure that the deformities don’t get through the line. (Denning, 2019)

Another quality of great leadership is earning trust for themselves as well as for their corporation and the controlling body of Amazon has it. They give respect, and in return, they get the same. They trust their workers, and in return, they get trusted by their employees as well as the clients. Furthermore, they do their level best to produce results. They never settle down or rest before they get their desired results and hence they are the managing figure of the world’s highly trusted online retail store. 

In conclusion, it must be admitted that the way this enormously growing business is being managed, and the way the team of such an organization is being led is quite remarkable. There comes time when it does not go the way it was planned, but a good leadership, like the one Amazon has, never lets anyone of their team fall. And that makes Amazon a huge success. 


Understanding the behaviour of people is a major focus for Amazon as their workers are the sole purpose to enhance their business. Different behaviours have different expectations which need to be analyse by Amazon in order to do the best service. This can be done by profiling the types of behaviour and structure organization consistently to improve and developing the working environment. 
Organization culture share a set of believes and determine behaviour of people at workplace. 

 Difference between group and team 
[image: A screenshot of a cell phone
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A group is two or more people organized to work together and coordinate their individual efforts. 
A team is a group of people who share common goals. 



For Amazon, teams are remarkably independent and autonomous, once their planning documents are approved. This reflect Jeff Bezos’s view, founded and chief executive officer for Amazon,  that communication between teams is prima facie unnecessary and even wasteful. 
One example of those teams is known at Amazon as: “Two pizza-teams”. In his book Think like Amazon, after worked 4 years for Amazon and run two years of their business, John Rossman wrote about Two pizza- teams, who worked like “semi-independent entrepreneurial hothouses” and provide opportunity, encourage ambitious leadership etc
Also Amazon teams doesn’t start to develop any activity or a capability unless and until the has figured out how it will calculate consumers response’s. 


Types of behaviour 
[image: A screenshot of a cell phone

Description automatically generated]A recent study published in the journal Science Advances from 7 October 2016 at University Carlos III from Madrid has revealed that 90% of population can be classified in four personality types: optimistic, pessimistic, trusting and envious. 


With more than 647,000 employees worldwide, Amazon expanding efforts to grow and develop leaders. In his book Think Like Amazon J. Rossman shows again how Amazon created an environment with very different values and behaviours.
Amazon is a demanding place to work. It is not for every types of behaviour. John Rossman called the company aggressive: “aggressive for result, aggressive for people to produce and have mastery of their domain. Aggressive for teams and leaders to achieve the impossible – perfection”



ORGANIZATIONAL CULTURE FOR AMAZON
“Organizational culture is the values, beliefs and attitudes shared by organizational members, which is the key component of the internal environment” – Williams and McWilliams, 2012

[image: A picture containing indoor, table, computer, toy

Description automatically generated]Amazon has an organizational culture and it can respond to all business capacity of the market and pushes employees to go beyond traditional limits to develop bright solutions. 
It is always looking for fresh talents and corporate culture sets and value that influence employees’ behaviours. 


As the world’s top performing online retailer, the company must reinforce its organizational culture to develop human resources for long time. 


FEATURES OF AMAZON.COM’S ORGANIZATIONAL CULTURES
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According to Amazon.com Inc States, Amazon is “a company of pioneers. It is our job to make bolt bets, and we get our energy from investing on behalf of customers. Success is measured against the possible, not the probable.”

AMAZON GROUPS   
According to Amazon official site there are 12 groups across the world that brings Amazonians all together. These groups known as employee resource groups have an important role as a big family where Amazonians live and work, advice business units and building an internal network: 
1. Amazon people with disability 
1. Amazon women in engineering 
1. Asians Amazon
1. Black Employee Network 
1. Body positive Peers
1. Families Amazon 
1. Glamazon 
1. Indigenous Amazon
1. Latinos Amazon
1. Warriors Amazon 
1.  Women Amazon 
1.  Women in Finance Initiative 
Amazon also create programs and events for all types of groups, teams and all types of behaviours in order to develop their careers, improve their skills and building opportunities. For example, for people with disabilities Amazon is a big part of Amazon’s Global Accessibility Awareness Month and support Accessibility Customer Experience Lab through the company. 
For Asian workers Amazon provide a support structure and network and create events such as: Walk for Rise or Kin-On Program
A company that initially started its business as a retail store which sold books but within less than 30 years, it became one of the world’s most reliable retail brand. This company is none other than Amazon. Amazon is now a multinational corporation that focuses on business as well as technology. It mainly targets e-commerce, artificial intelligence, cloud computing, etc. and is now being considered as one of the biggest four technology-based companies, including Google, Facebook, and Apple. We can see the company’s success through the fact that initially, it sold its products on its own, but later on, independent retailers and sellers started to sell nearly 60 percent of their products. The reason behind that is their mission. As they mention it on their website that their goal is to be Earth’s most consumer-centric company. To accomplish that mission, they must provide a driving force in terms of motivation to their employees. A company can motivate its employees in many ways. For example, by providing them exciting and attention-grabbing projects, a better learning environment, a healthy work environment, and the biggest motivation for an employee is better income. (outlook, 2017)

One of the things that Amazon does best to motivate their workers is that they give them better money. If an employee gets money, he or she doesn’t have to worry about how they are going to manage their expenses. It is so natural that if a worker doesn’t earn enough money, whenever his pocket gets empty, he gets demotivated and has other thoughts about his job. He thinks of a part time job or a side work which leads to inefficiency and lack of productivity. On the other hand, if the income is decent, then the attention span gets increased, and with that productivity increases. 

There is a famous term used in economics as 'Efficiency Wages' which means giving a salary above from the market rate. When an employee, who is skilful and has a reputation in the market, gets a better opportunity in terms of income, he is always going to avail that chance, and a company might lose their good employees just because the wages they provide them are less. To avoid losing loyal and skilful workers, Amazon increased its minimum hourly wage in the recent past. They increased it to 15$ per hour whereas the federal minimum wage is 7.25$ only. One might think that increasing hourly wage can result in net loss and there is a chance that productivity might decrease. The researches tell a different story. It is found in the researches that whenever a company increases its wages, the employees start working harder. Hence, this tactic not only prevents the company from losing quality labour but also helps others to strive and work harder than before. No one cares if they get fired at $7.25 as much as they do if they get fired at $15 per hour. Moreover, it entices other workers in the market to work in Amazon which overall benefits the company and helps in increasing revenue. (Fisman, 2018) (Gilchrist, 2016)
The journey of a retail book store from start to becoming the world’s most trusted and liked brand could not have been possible without the hard work of its members. The journey hasn’t stopped yet. The employees need a lot of enthusiasm and drive to make their company achieve its goal of becoming the Earth’s largest consumer-centered brand. If we analyse the path to their goal, we see that they are not too far away from that. They are already one of the biggest brands which offer third party sales. They provide the independent seller a chance to do their business and offer them a good platform. As a result, the ratio of consumers increases, and with that, the chances to accomplish the company’s objective increase.  Amazon is striving hard for the accomplishment of its goal and they provide every incentive a company could give to its workers. It includes health benefits, financial security, and other incentives for the well-being of the workers. (Amazon, 2020)

Other than high wages, Amazon gives some more enticements to keep its members dedicated and motivated. Besides the fact of paying almost double the standard wages, it provides medical benefits to the employees as well. It also provides Health Savings account to the workers. These medical facilities include dental facilities, vision plans, and mental health care services. Monetary facilities include 401(k) savings plan (which is a retirement account subsidized by the employer), paid holidays, and discounted acquisitions. Amazon also offers worker assistance programs which are free of cost and provides day and night private services regarding any issues in personal as well as professional life. Monetary advising as well as facilities, in case of sickness and demise are also provided. (Georgescu, 2019)

Amazon is one of the largest and significant commercial and cultural forces in the world, and there is a lot of struggle behind this voyage. The journey to accomplishing its objective required hard work and ambition from employers as well as employees. Employers provided every incentive, whether it be high wages or other medical and financial benefits, the company made sure to provide enticements that could make the lifestyles of their workers better. At the end, all those benefits added value to the company, increased its worth and made it the biggest and most trusted retail brand. 
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BACKGROUND



The company was founded as a result of what Jeff Bezos called his "regret minimization framework", which described his efforts to fend off any regrets for not participating sooner in the Internet business boom during that time. In 1994, Bezos left his employment as vice-president of D. E. Shaw & Co., a Wall Street firm, and moved to Seattle, where he began to work on a business plan for what would become Amazon.com.



On July 5, 1994, Bezos initially incorporated the company in Washington state with the name Cadabra, Inc. After a few months he changed the name to Amazon.com, Inc because a lawyer misheard its original name as "cadaver". In its early days, the company was operated out of the garage of Bezos's house on Northeast 28th Street in Bellevue, Washington.(History of Amazon 2020).







                                               OUTLINE



By Katrina.Tuliao 

In July 1995, the company began service as an online bookstore. The first book sold on Amazon.com was Douglas Hofstadter's Fluid Concepts and Creative Analogies: Computer Models of the Fundamental Mechanisms of Thought. In the first two months of business, Amazon sold to all 50 states and over 45 countries. Within two months, Amazon's sales were up to $20,000/week. 



In October 1995, the company announced itself to the public. In 1996, it was reincorporated in Delaware. Amazon issued its initial public offering of stock on May 15, 1997, at $18 per share, trading under the NASDAQ stock exchange symbol AMZN (Wikipedia Contributors, 2020).).









AMAZON’S GOALS AND OBJECTIVES



     Earth's most customer-centric company

When Amazon.com launched in 1995, it was with the mission “to be Earth’s most customer-centric company, where customers can find and discover anything they might want to buy online, and endeavours to offer its customers the lowest possible prices.” 



This goal continues today, but Amazon’s customers are worldwide now, and have grown to include millions of Consumers, Sellers, Content Creators, and Developers & Enterprises. Each of these groups has different needs, and we always work to meet those needs, innovating new solutions to make things easier, faster, better, and more cost-effective(amazon.jobs, 2020).







       LEADERSHIP AND MANAGEMENT BEHAVIOURS 

Customer Obsession

Ownership

Invent and Simplify

Leaders Are Right, A Lot

Learn and Be Curious

Hire and Develop the Best

Insist on the Highest Standards

    Amazon leadership principles found in official company job site consists of the following 14 points:

Think Big

Bias for Action

Frugality

Earn Trust

Dive Deep

Have Backbone; Disagree and Commit

Deliver Results

(Research-Methodology, 2020)







GROUP AND TEAM BEHAVIOUR



The two-pizza team

The most famous rule is the “two-pizza teams”-rule: Every team should be able to be fed with no more than two pizzas. The idea is that the small teams instill a sense of ownership over projects. The downside of this design is that “employees placed on such small teams can also experience a greater fear of failure because there’s no larger group in which to hide or to more widely distribute blame” (Foer, 2019)









MOTIVATIONS AND PRECEPTIONS



To ensure that only those employees who want to work for him do so, Amazon CEO Jeff Bezos has employed reverse psychology by promising to pay employees $2,000 plus four weeks pay if they leave the company right away. Employees receive the offer by email sent to their work inbox and under the subject line ''please do not take up this offer. According to Bezos, those who decide to turn down the offer and stay put are more likely to approach their work wholeheartedly (domain-b.com, 2014).











                              CONCLUSION





Investigating Amazon’s business  history and management behaviour  we can conclude that innovative ideas and bold business  strategies are the shortest way to success in today’s business environment.
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