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A definite detailed set of activities, planning, executing, and delivering a project within an explicit predefined limit, like timescale, cost, or scope. Further coordination is carried on through the resources, stakeholders, and processes for achieving the efficiency-defined objectives. The decision regarding whether to carry out some specific tasks inside or outside through contracts is usually one of those that project managers make (Martins, 2024). Contracting in project management refers to the process whereby arrangements are legally binding external entities to supply goods or services necessary for the success of the project. The main purpose of this essay is to look into the methods of contracting in project management and analyse why organisations might prefer to contract certain facets of their projects. Outsourcing under project contracts allows an organisation to transfer its risks, achieve a greater number of specialist expertise at lower costs, and increase efficiency. However, there could be negative effects in terms of reliance on external vendors, reduction of control over certain aspects of the project, and the risk of litigation. A project might subcontract due to a range of possible reasons like unavailable in-house skills, potential cost savings, or focusing on core competencies subject to the assumption of being able to outsource outside assistance for the non-core activities (Tristancho, 2024). Therefore, in major infrastructure projects, specialist contractors are normally brought in to undertake construction, engineering, or design work. Likewise, IT companies may engage subcontractors for software development or cybersecurity service contracts with field experts. This essay will elaborate on the four mainstream contract types used in project management fixed-price contracts, cost-reimbursable contracts, time and material contracts, and unit-price contracts. The appropriateness of each contract type for various types of projects will be examined based on the advantages and disadvantages of each. The knowledge of these different contracting approaches would also inform the project manager in making the right decision in the best interest of loss reduction, cost, efficiency, and success of the project.


Discussion
The major four types of contracting methods in project management are suitable for different kinds of scenarios. One of the foremost is the Turnkey method that assists the functions of a project management. It basically includes only one contractor or service provider to prepare the draft or design and construction of the commencement. The project or construct is given in such conditions that allow the organisations to make use of the deliverables just after accomplishment. It can be understood that the role of the contractor is stated as ‘Turns over the key’ after the completion of the project. This generally means a comprehensive and functional efficiency of the project after the final finishing (Viitanen, 2024). It ensures the project has all the necessary features and elements as per the plan to support its functionality and accessibility. There are some positive points related to this ‘Turnkey’ contracting layout that make a lot of projects follow this approach. One of the significant benefits is a single point of accountability here as only one ‘Contractor’ is accountable for carrying out the whole execution. It is easy for the clients to negotiate and deal with a single service provider for the entire task. This eventually diminishes the probability of conflicts and issues in communication making the process seamless. Apart from that, they can depend on a specific team of contractors in case of any problem. Another point is the reduced quotient of risk for the clients as the risks are mostly diverted to the contractor of the project. It is the responsibility of that ‘Single Service Provider’ to prepare the designs, allocate the resources and commence the works of construction to meet the deliverables within the fixed deadlines (Donati et al., 2024). 
Hence, Turnkey is a good approach for those who do not want to actively link with the project and participate. Moreover, this gives a clear and compact idea about the estimated timeline to finish the task within a realistic budget. Predictability is a beneficial point here which aware the clients about the expense and needed time before diving into the project. It is relatively faster to complete the deliverables as per the project scope as the works of designs and construction are commenced simultaneously which saves time. Besides all these advantages there are some cons as well which can demotivate the adoption of this contracting idea in the works of project management. It has limited control over the functions and decisions of the service providers as they make the designs and carry out the establishment works. It may lead to a gap between the vision of the clients and the final outcome of the project (Forbes, 2024). As the contractor maintains each function of the project, the clients may not directly supervise the quality maintenance. They may compromise on the quality of the products or technology used to save on the budget and complete the project early. The turnkey approach is suitable from various outlooks, still, it is associated with high costs in the beginning to deal with the individual contractors to supervise the entire task. The turnkey method is suitable for projects where the clients have more emphasis on the delivery deadlines and early needs to make the set-up functional. It may include huge projects based on infrastructure like the creation of power plants, airports or any kind of factories. Clients in such works generally lack the needed expertise which makes them hand over the project to a trusted contractor (Álvarez-Pozo et al., 2024). 
Another significant contracting approach is the Multi-contract method which basically divides a single project among multiple contracts. The number of contractors is accountable here for different segments of that project, like planning, design, resource allocation and others. These functions are split as per the scope of the project where various service providers are hired to carry out each task. In such a scenario, the client becomes the owner or project manager who works collaboratively with the contractors to meet the goals (Chron, 2025). There are a lot of benefits in this Multi-contract approach like utmost expertise and intellectual support from a number of professionals. The contractors hired here have specialised expertise in the specific areas which enhance the overall quality of the project. It is the reason that complex and multi-staged projects follow this framework like mechanical settings of any work related to civil engineering. This setting also provides better control over the project along with much flexibility as the project manager can supervise each contractor independently. 
Clients get the chance to compare and make changes in different fragments of the project for cost control. They can negotiate, compare pricing and many more to bring down the total expense of the project. One of the most important features of this contracting measure is risk diversion and distribution (Lacoma, 2025). Challenges and unforeseen situations are handled with teamwork and failure of one contractor does not disrupt the whole commencement. Coming to the issues or challenges of the approach, Multi-contract projects are quite complex to collaborate with all the service providers at once. The clients needed to have efficiency in project management skills to maintain an alignment among the contractors, otherwise the final deliverables may not match the expectations. The communication gap of conflicting ideas of these people can also derail the task or exceed the timeline. The responsibility of the clients or project owners gets increased in this way which may create additional pressure on them alongside higher cost of administration. The probability of communication gaps and conflicts is higher in this case as the contractors may not agree with the same opinions or ways of operations. As per the discussion, the Multi-contract method most suitable for the projects that need specialised supervision. Projects of commercial developments, accommodations and residential buildings on a huge scale, making of bridges and many more can be done with this method. All of such work cannot be done without the experts and professionals in distinct areas where Multi-contract is the way (Chron, 2025). 
Do-it-yourself (DIY) is a popular contracting method as well like the previously discussed ones. The project owners are mainly responsible here for carrying out the functions and fulfilling the project objectives independently. It has the presence of contractors as well, however, it is very minimal or limited. This is specially done for the small or relatively simpler projects provided that the clients have all the necessary skills and resources. It does not state the provision of taking external assistance, though they can ask for small help indeed (Forbes, 2022). The DIY method has numerous advantages which encourage people to undertake this approach for appropriate tasks. Cost efficiency is the best thing about this idea as the owners need not hire or engage contractors to execute the functions. It saves the cost of management, administration and payments to the service providers for their skills and expertise. This leverages the owners to carry out the projects on small and limited budgets. Another feature is that DIY provides full control and flexibility over the executions which do not require any discussions with the stakeholders or external participants. The clients have full control over each of the segments of the projects starting from planning to counting the deliverables. 
Moreover, functioning with DIY contracting allows one to learn various things, develop new skills and generate ideas. Having practical experiences is greatly supported by this system which can allow people to carry out such projects further in a better way. Though this approach offers a number of benefits and opportunities, the challenges and disadvantages should not be ignored as well (Lacoma, 2025). This process can be very time-straining in some cases, where quick results are expected. Lack of expertise and failure in some steps of dependencies can aggravate the potential delays as well. Executing all the things from scratch without any external help can be very complex and lengthy in nature. Sometimes it can be frustrating and demotivate the clients to complete the further tasks and reach the accomplishment level. The fact is that the absence of required and proper knowledge of the project can reduce the efficiency of the work and even derail the entire function in the worst-case scenario. Degradation of the standards, probability of reworks and many more can happen in this way which should be taken care of. Hence, evaluation of the expertise and knowledge is the foremost thing to be considered in DIY-based projects. Apart from that, ‘Do-it-Yourself’ can potentially increase the range of delays and can even lead to errors and major disruptions. Overall, the standards of the project can deviate from the anticipated vision, if not handled properly. This method of DIY can be appropriate for small-scale and easier projects which do not require any special kinds of expertise (Damoah and Botchie, 2021). Home renovations, painting, fit-outs of workplaces or offices and many more can be executed effortlessly with the help of ‘Do-it-Yourself’ contracting methods. Personal work, set-ups and landscaping can also be done in this way to get the desired results. 
Multi-contracting is a project contracting method in which a project owner hires a number of different contractors to carry out different portions of the work rather than appointing just one main contractor. Each contractor is responsible for a particular project component, which may include design, engineering, procurement, or construction. Such an approach is most often adopted in large infrastructure, construction, and industrial projects because the different stages require specialised expertise in their own right (Landau, 2025). A key advantage of multi-contracting is that the owner can select highly skilled contractors for particular jobs to maintain quality work in each respective phase. Additionally, the owners who possess a project can save costs by sourcing the contracts aside from saving the added margins that a main contractor would incorporate for managing all subcontractors. The method gives more control to the owners because he would have monitored diverse contractors during the time that work done goes with the provisions of the project goals.
Nevertheless, multi-contracting comes with a number of hurdles. Administering several contracts increases the level of management complexity, thereby requiring strong coordination to ensure the smooth integration of various contractors. In case, there is inadequate oversight, miscommunication or delay due to schedule conflicts can arise. Also, the resolution of disputes and ensuring cooperation among all project components adds to the risk burden shouldered by the project owner (Gurnov, 2024). Thus, in overcoming some of these hurdles, multi-contracting is applicable for projects like highway construction, bridges, power stations, and manufacturing projects, each requiring a different specialised contractor in different stages of development. IT projects might be another common application of the approach, for example where applications are developed separately by various software firms, design firms, and think tank labs in cybersecurity and data management. On the contrary, the DIY (Do-It-Yourself) contracting method involves an organisation performing most or all activities related to a project in-house, utilising its own personnel and resources (Reznikov, 2025). In a situation where full control over project execution is sought, information security needs to be maintained, or reliance on third-party vendor services is to be minimised, this approach is usually followed. The key advantage of the DIY method is that it gives an organisation much control over its project, thereby assuring itself that the project's objectives and quality standards can be met without interference from outside parties. Eliminating profit marks for contractors creates opportunities for cost savings. Another major benefit of the DIY method is confidentiality and security, especially for projects involving proprietary technologies, sensitive information, or intellectual property. Additionally, doing projects in-house also builds expertise that enhances the organisation's long-term capacity (Robins et al., 2025). Consecutively, even with all its benefits, the DIY contracting method still has some limitations. One major issue that distributors might face while working with this DIY method is their lack of resources, whether it refers to personnel, efficiency ratios, or mechanical equipment for conducting complex projects. Such a situation can potentially increase the timeline of a project and workload for supply personnel which, in turn, adds unnecessary stress to the available human and nonhuman resources. Furthermore, without the outlook criteria, a lack of expertise in any part of a supply chain brings about a high probability of poor quality, resulting in a potential lack of perfection. Both contracting with multiple contractors and DIY contracting have their advantages and disadvantages (Busck-Lumholt et al., 2025). The adoption of either mode of contracting will depend on the size, complexity, expertise available, and budget of the project. While multi-contracting is best suited for larger and more complex designs that require specialised labour skills, DIY contracting serves better for projects where governing, secrecy, and, most importantly, cost efficiency are mainstream considerations.



[bookmark: _Toc192775899]Conclusion
The right choice of contracting frameworks is crucial for successful project execution. The essay elaborated below provides a discussion of four methods of contracting in project management. The methods discussed include Turnkey, multi-contract, Do-it-Yourself (DIY), and the multi-contract + DIY approach. All the methods discussed above have their own set of advantages and disadvantages. The essay has elaborated on these specific methods consecutively exploring the concepts of project management and its significance in the significance of decision making. The essay has analysed Multi-contracting, which is hiring several specialised contractors, among other benefits such as flexibility, cost-effectiveness, and the ability to draw on expertise it brings along some challenges, such as coordinating complexity and higher risk exposure. 
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