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[bookmark: _Toc223296102]Executive Summary

This business plan outlines the proposed launch of Little Bean Café & Bakery, a high-quality, family-friendly coffee shop with an in-house bakery and a dedicated children’s play corner, to be in Wigston, Leicestershire, UK. The business aims to create a welcoming and relaxed environment where adults can enjoy premium coffee and freshly baked goods while children are safely entertained.

The concept addresses a growing demand for inclusive hospitality spaces that cater to families without compromising on quality or atmosphere. Research indicates that UK consumers increasingly value local, community-focused cafés that offer comfort, convenience, and ethical practices (Mintel, 2023). Wigston’s strong residential base and family-oriented community make it an ideal location for such a venture.

Little Bean Café & Bakery will operate as a private limited company and will be managed by the founder, supported by trained café and bakery staff. The business requires approximately £75,000 in start-up funding, sourced through a combination of personal investment and a small business loan. With clear market differentiation, strong local authority support, and targeted marketing, the business is expected to achieve profitability within its first year of operation (Kotler and Keller, 2016).
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Product and Service Offering

Little Bean Café & Bakery will offer barista-made specialty coffee, freshly baked pastries, cakes, and bread produced on-site, as well as healthy and child-friendly food options. The café’s unique feature will be a dedicated children’s play corner equipped with safe, age-appropriate toys and books, allowing parents and carers to relax while maintaining visual supervision.

Customer experience and service quality are key success factors in hospitality businesses, and the combination of premium products with a family-friendly environment provides a clear competitive advantage (Kotler and Keller, 2016). The café will also use ethically sourced coffee beans and environmentally friendly packaging to align with consumer expectations.

Management Structure

The business will be managed by the owner, who will oversee daily operations, finance, and marketing. Additional staff will include a head barista, a baker and a café assistant which will have cleaning duties included in the contract to reduce spendings at the start. A simple management structure supports efficiency, accountability, and effective communication, which are essential for small business success (Brooks, 2011).

Legal Format

Little Bean Café & Bakery will operate as a Private Limited Company (Ltd). This legal structure protects the shareholders and their personal assets it is also offers limited liability protection. This means that the personal assets of the shareholders are protected, and their financial responsibility is limited to the amount invested in the company. This reduces personal financial risk compared to operating as a sole trader or partnership (UK Government, 2023).

Operating as Ltd also enhances the company’s professional image and credibility with investors, suppliers, and financial institutions. Limited companies are required to submit annual accounts, and comply with statutory regulations, which promotes transparency and accountability. This formal structure can improve access to external funding, business loans, and potential investors.

Also, the Ltd structure supports future growth and expansion. Shares can be issued to raise capital, ownership can be transferred more easily, and the business can continue operating independently of changes in management or ownership. This makes it a suitable legal format for a café and bakery aiming for long-term sustainability and potential expansion within the UK market.
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Environmental Analysis (PESTEL)

Political:
Local authorities in Leicestershire actively support small businesses through funding advice, enterprise initiatives, and town-centre regeneration schemes. Leicestershire County Council and Oadby and Wigston Borough Council offer business support services aimed at encouraging entrepreneurship and local economic development (Leicestershire County Council, 2023; Oadby and Wigston Borough Council, 2023). In addition, national schemes such as Start Up Loans further reduce barriers to entry for new businesses (UK Government, 2023).

Economic:
Although the UK has experienced rising costs of living, the coffee shop sector remains resilient, as cafés are viewed as affordable social spaces. Wigston benefits from lower rental costs compared to Leicester city centre, improving financial sustainability for start-ups (Mintel, 2023).

Social:
Wigston has a strong community-oriented culture and a relatively high proportion of families with young children, creating favourable conditions for family-friendly businesses. In such communities, there is increasing demand for inclusive social spaces that accommodate both adults and children, particularly during weekdays, after-school hours, and school holidays. Parents often seek environments where they can socialise, relax, or work remotely while their children are safely entertained. This shift reflects broader social trends towards experiential consumption and the growing importance of community-based leisure spaces (Kotler and Keller, 2016).
Additionally, modern consumers increasingly value businesses that promote social interaction, wellbeing, and a sense of belonging. Cafés are no longer viewed solely as places to purchase food and beverages; they function as informal meeting hubs that foster community engagement and social cohesion. According to the Office for National Statistics (ONS, 2022), family households remain a significant proportion of UK communities, reinforcing the importance of services tailored to family needs. Therefore, incorporating a children’s play corner within Little Bean Café & Bakery directly responds to local demographic trends and evolving consumer expectations, strengthening its social relevance within Wigston.
Technological:
Social media platforms, online review sites, and digital payment systems significantly influence customer choice in the modern hospitality industry. Platforms such as Instagram and Facebook allow small cafés to promote products visually, share daily specials, advertise events, and communicate their brand personality to a local audience at very low cost. Regular posting, targeted local advertising, and user-generated content (e.g. customers tagging the café in photos) can increase brand awareness and encourage repeat visits.

Online review platforms such as Google Reviews and TripAdvisor also have important role in shaping consumer perceptions. Positive reviews build trust and social proof, particularly for new businesses without an established reputation. Actively responding to reviews — both positive and negative — demonstrates professionalism, customer care, and commitment to service quality, which can influence purchasing decisions.

Also, digital payment systems such as contactless card payments, Apple Pay, and online ordering apps improve convenience and speed of service. Customers increasingly expect quick transactions, and the availability of multiple payment options can enhance the overall customer experience. Digital systems also allow the business to collect valuable sales data, helping owners analyse buying patterns, peak times, and popular products to inform decision-making.

Overall, these technologies allow small cafés to market effectively at low cost, strengthen customer relationships, improve operational efficiency, and compete more effectively with larger chains (Chaffey and Ellis-Chadwick, 2019).
Environmental:
Consumers increasingly expect businesses to operate sustainably. The café will minimise waste, use recyclable packaging, and source ingredients from local Leicestershire suppliers where possible (Brooks, 2011).

Legal:
The business must comply with UK food safety legislation, health and safety requirements, and insurance regulations. The children’s play area will meet safety standards to minimise risk and liability (UK Government, 2023).
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Competitors include independent cafés, national coffee chains, and local bakeries. While large chains benefit from brand recognition, they often lack a personalised and family-friendly environment. Independent cafés rarely provide dedicated children’s play facilities that families are looking for. This creates a clear market gap that Little Bean Café & Bakery aims to fill (Mintel, 2023).

Marketing Communications

The business will adopt a locally focused marketing strategy targeting parents and carers aged 25–45 living in Wigston and surrounding areas of Leicestershire. Marketing activities will include social media promotion, loyalty schemes, and partnerships with local nurseries, schools, and community groups.

Location-based social media advertising will be used to reach nearby customers, while community events such as parent-and-toddler mornings will encourage repeat visits. Building strong relationships within the local community is essential for small hospitality businesses and contributes to long-term customer loyalty (Kotler and Keller, 2016).

Financials
Funding Requirements and Sources
The business requires approximately £75,000 in start-up funding. This will be financed through:

£30,000 personal investment
£45,000 small business loan

Combining personal investment with external finance reduces financial risk and demonstrates commitment to potential investors (Brooks, 2011).
Main Start-Up Expenses (First Month)
Start-up costs include coffee and bakery equipment, shop fitting and décor, children’s play equipment, initial stock, rent and deposits, licences, insurance, and marketing. Rental costs in Wigston, Leicestershire are expected to be lower than in city-centre locations, supporting early cash-flow stability (Mintel, 2023).

Local authority business support and advisory services further reduce operational risk during the early stages of the business (Leicestershire County Council, 2023).
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CASH FLOW

Loan- start up capital £75,000
sales (total sales of product andior services) £17,000
Total cash in-flows (A)

£92,000

Cash out-expenses

[Rent or premises costs £2.500
[Business rates for your business premises £0
[Utilities (gas, electricity, water) £100
Insurance £1.200
Telephone and internet £100
[Marketing and advertising expenses £2.000
Soft play equipment £3.000
[Equipment purchase or leasing £14,000
Transport and delivery £0
[Professional fees (legal, accounting etc.) £2.000
[Cost of stock £2.500
Staff wages £6.000
Total cash out-flows (B) £33,400
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