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[bookmark: _GoBack]In this point in will discuss about what is a managing conflict, the way we can solve, avoid and give an definition.   There are many causes that can be degenerate a conflict in the workplace or the surroundings in which we are. The words or actions can be easily interpreting in a good or bad sense .  To avoid this type of conflict we can follow some steps to found out the causes of it . This can be managed by using the  Thomas-Kilmann model. Which is show as.
[image: Modes of conflict management (Thomas-Kilmann, 1976) ]
                                                       Thomas,K.W., and Kilmann,R.H. The Thomas-Kilmann Conflict Mode  
                                                        Instrument(Mountain View,CA:CPP,Inc.,1974)
The Thomas Kilmann model identifies to dimension when choosing a course  in a conflict situation. These are: 
· Assertiveness is the degree which you try satisfy your own needs
· Cooperativeness  is the degree when you try to help or satisfy the persons concerns 

Using this model we can easily avoid  a conflict , find the cause of the conflict and solve it .  A team working must respect and be aware of the misunderstanding’s  of the conversation . Listening, communicating , speaking is the way we can resolve the differences  and understand  each other. 
An example of a conflict happened with the big company store Lidl, with the environmental group the sick of plastic campaign. They concern about the supermarket a plan for new in store bins for unwanted packaging. Lidl has committed to introducing segregated recycling stations at the end of customers checkouts in all 160 stores across the country . So lidl respond to demands it might be better for them to the mirror the household waste, so customers can dispose of their unwanted packaging correctly in store, so that will be introduced to all stores in the coming days.  So, we can see clearly they avoid a conflict using communication and they choose make his brand name respectful.
                                                             Reference :Fatharta ,C.(2019) Irish Examiner.com
 So depends of situation we can work each other, thinking in our business, jobs, employees , we can make fun and choose have a great work in our jobs if we try to do  our duties and environment happy much as possible .  This is a way to do the things much better. The key is to diagnose the situation determine your preferred outcomes and use the mode must appropriate to help you achieve your goals.
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