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The hospitality industry plays a significant role when it comes to shaping the world we live in (Costa and Costa, 2022, p.20).
As stated by Omobolanle Victor-Laniyan, an expert in sustainability and communication who worked in the field for over 17 years (Green Growth Knowledge Partnership), sustainability allows businesses to become stronger by giving them a competitive advantage.
According to Omobolanle, in order to make the world a better place it is vital for humans to stick together when facing challenges (Waliat, 2013).
Sustainability is all about looking for innovative solutions in order to tackle those challenges (The sun, 2023).

Sustainability is often defined by three pillars which are the environmental, social, and economic sustainability.
Environmental sustainability focuses on minimizing the hotel’s ecological footprint, protecting resources and the natural environment.
Social sustainability involves promoting fair labour practices, supporting local communities, and respecting culture heritage.
Economic sustainability emphasises the hotel’s financial viability, profitability as well as the long-term success (Gomes Silva et al., 2022, p.1498-1501).

Based on these three dimensions, the triple bottom line framework evaluates the company’s performance by considering the social impact on employees, guests, and local communities as well as the environmental impact on the planet and the economic viability of the business.
In other words, it measures success in terms of financial profit but also in terms of social and environmental impact (Henriques and Richardson, 2004).

Today more than ever, it is extremely important to take conscious business decisions in order to move forward and meet our needs without damaging the future (The Sun, 2023).

This essay aims to explore the significance of sustainability in the hospitality industry and shed light on Hilton Hotel’s commitment to CSR and sustainability.
By examining Hilton Hotel’s initiatives and their impact it will be possible to gain a better view of the importance of sustainability and the role it plays in shaping a responsible and sustainable future for the hospitality industry.

From energy consumption and water usage to waste generation and carbon emissions, hotels by their nature have a substantial environmental footprint (Ecobnb, 2022).
As the industry continues to grow, it becomes imperative to address these environmental challenges and find sustainable solutions (Ecobnb, 2022).

Despite the severe consequences caused by the Covid 19 pandemic, the demand for travel and accommodation continues to rise and people’s desire to explore new destinations and experience different cultures continue to grow (World Economic Forum, 2022).
However, this growth comes with many challenges in terms of environmental impact and social responsibility and today it is crucial for the industry to prioritize sustainability and CSR (Costa and Costa, 2022, p.138).
Throughout the years, the hospitality industry has seen the emergency of various industry standards and certifications related to CSR.
Hilton Vancouver, for instance, has been the first to win the Leed and Green Seal certification (Building Design + Construction, 2010) which proves the absolute commitment of the hotel towards CSR.

According to Guliani and Rizwan (2016) corporate social responsibility for hotels refers to the commitment and actions taken by a hotel to contribute positively to the society and environment. It involves integrating ethical, social, and environmental concerns into the hotel’s business operations and decision-making processes.

Singal and Rhou (2020), on their review of the business case for CSR in the hospitality industry, state that by embracing CSR, hotels aim to make a positive impact on society, minimizing their environmental footprint and contribute to the well- being of their employees, guests, and the communities they operate in.

Hotels' CSR initiatives can include different aspects such as environmental sustainability, community engagement, employee well-being, ethical sourcing, and guest education.
Shangri-La Singapore is a perfect example where their sustainability and CSR are directed on five areas, community engagement, health and safety, sustainable supply chain, environment, and employee development (Shangri-La Hotel). 

Hotels can implement various initiatives to reduce their environmental impact such as energy efficient lighting and appliances, water conservation measures, waste management and recycling programs.

Some hotels, like Marina Bay in Singapore where sustainability is at the core of their business operations, may have also participated in carbon offset programs or implemented green building practices to minimize their footprint.
Marina Bay Sands declares that since 2012 they have been able to reduce carbon footprint by over 50 percent (Marina Bay Sands, 2023).

Hilton Hotels, a global leader in the hospitality sector (Stories from Hilton, 2019), recognizes the importance of sustainability and has made it a cornerstone of its corporate values (Matteucci, 2020, p.4).
Due to a presence in over a hundred countries and territories, Hilton Hotels sets an example for other organizations in the hospitality industry to follow (Stories from Hilton, 2022).
Throughout the years, Hilton Hotel has been committed to CSR and demonstrated its dedication through its comprehensive approach to environmental sustainability, community engagement, diversity, and inclusion as well as philanthropy and responsible sourcing (Hilton ESG report, 2022).
They promote a culture of fairness, equality and opportunities ensuring that everyone has a voice and is treated with dignity and respect (Hilton ESG report, 2022).

It is now clear that by integrating these practices into their operations, Hilton aims to create a positive impact on the society, the environment, and their stakeholders as well as stand out from its competitors (Hilton ESG Report, 2021, p.9).

Hilton Hotels has set ambitious goals to reduce its environmental impact.
They aim to cut their carbon emissions in half and send zero soap to landfills by 2030 (Hilton ESG Report, 2022, p.21-30).
As it shows on the ESG report (2022), Hilton also focuses on energy-efficient technologies, water conservation, waste reduction and recycling as well as   sustainable sourcing practices across their properties worldwide.
By implementing sustainable practices Hilton Hotel is effectively reducing resource consumption and operating expenses.
They actively seek innovative solutions to minimize their ecological footprint and promote sustainable practices throughout their operations (Stories From Hilton, 2021, p.6).

Community engagement is a fundamental pillar of CSR (Kasim et al., 2022), hotels can actively engage with local communities by supporting social and economic development initiatives.
Hilton is dedicated to making a positive impact on the communities where they operate (Hilton ESG Report, 2022, p.40).
Through their “Travel with Purpose” program (Hilton ESG, Travel with Purpose, p.10), they engage in various community initiatives such as supporting local charities, partnering with non-profit organizations, and organizing volunteer activities for employees.

Prioritizing the well-being of employees is certainly an important part of a hotel’s CSR effort and Hilton Hotel is certainly on top of it by placing a strong emphasis on this matter (Hilton ESG Report, 2019, p.30-31).
In fact, as it states on the ESG report (2019), Hilton’s “Thrive at Hilton” program focuses on supporting the physical, mental, and emotional well-being of their employees. It offers resources, tools, and initiatives to help employees thrive in both their personal and professional lives.
Hilton recognizes the importance of work-life balance and therefore they strive to create an environment where employees can effectively manage their personal and professional commitment (Hilton ESG Report, 2019, p.30-31).

Based on the study of Hu and Zhang (2020), a higher degree of perceived external and internal CSR benefits customer orientation through work engagement.
Hotels can also prioritize the well-being of their employees by ensuring fair wages, providing a safe and inclusive work environment, and by offering training and development opportunities.
Hilton is investing in the learning and development of its employees by offering them training programs, leadership development opportunities and career advancement initiatives in order to support the growth and success of their workforce (Hilton ESG Report, 2019, p.30-31).
As it shows on the ESG Report (2019) Hilton clearly understands that happy, fulfilled, and motivated employees contribute to exceptional guest experiences and the overall success of the organization.

When it comes to ethical sourcing, hotels can adopt responsible procurement practices by sourcing products and services from suppliers who adhere to ethical and sustainable standards (The Irish Times, 2023). 
This can include using locally sourced and organic ingredients in their restaurants, supporting small businesses, and ensuring that suppliers follow ethical labour practices.
Hilton Hotel is committed to responsible sourcing practices by prioritizing ethical and sustainable sourcing throughout their supply chain (Hilton, Responsible sourcing policy, 2021).
Hilton seeks transparency in their supply chain and as it proves on the Responsible Sourcing Policy (2021) Hilton has a supplier code of conduct which outlines their expectations for suppliers regarding labour practices, human rights, environmental impact, and ethical business conduct.
They require suppliers to adhere to these standards, violations of this policy will lead to legal actions by Hilton hotel including immediate interruption of supplier relationship (Hilton, Responsible sourcing policy, 2021).
Hilton aims to source products and services that meet high standards of quality, safety, and sustainability. They prioritize suppliers who share their commitment to responsible sourcing including those who provide environmentally friendly and socially responsible products, and by doing so they ensure to create a positive change in the hospitality industry.
Hilton is committed to sourcing sustainable seafood by working closely with organizations such as the Marine Stewardship Council (MSC) and the Aquaculture Stewardship Council (ASC) in order to ensure that the seafood they serve meets rigorous sustainability criteria (Hilton ESG, Responsible sourcing, 2022 goal progress).
Hilton is dedicated to the ethical treatment of animals and in order to do that, they have policies in place to ensure that animal products such as meat, eggs and dairy come from suppliers who adhere to animal welfare standards (Hilton ESG, Responsible sourcing, 2022 goal progress).
Whenever possible, Hilton emphasizes and supports local sourcing such as local farmers, artisans and small businesses by promoting economic growth and minimizing the environmental impact associated with long distance transportation (Hilton ESG, Responsible sourcing, 2022 goal progress).

Based on that, it is clear that CSR is the key to a successful hospitality business because today consumers are more conscious of ethical and sustainable practices (Latif and Sahibzada, 2020, p.2-6), therefore, by demonstrating commitment to CSR, Hilton Hotel is building a positive reputation and a strong brand image as well as attracting socially conscious customers and gaining a competitive edge (Latif and Sahibzada, 2020, p.2-6).
CSR initiatives that align with customers’ values can enhance their loyalty and satisfaction.
Guests who see Hilton Hotel actively contributing to social and environmental causes
feel a sense of connection and are more likely to choose Hilton Hotel for their stay (Latif and Sahibzada, 2020, p.2-6).

It is extremely important for hospitality businesses to be aware of and comply with legal requirement in order to operate ethically and responsibly (Nicolaides and Kearney, 2012).
However, it is worth noting that some hotels like Hilton Hotel go beyond legal obligations in fact Hilton has developed a comprehensive CSR policy to address broader social and environmental issues and today it is voluntarily adopting practices that promote sustainability and social well-being as well as positive guest experiences (Hilton ESG, 2019).

While legislation can play a role in shaping CSR, it is now obvious that it is not the only factor; as already mentioned, Hilton Hotels often adopt CSR policies voluntarily driven by a combination of factors such as legal requirement, stakeholder expectation, industry norms and their own values and business objective (Delalieux et al., 2023, p.11).
Legislation related to CSR can vary across jurisdiction and may include requirement related to environmental protection, labour rights, anti-discrimination, consumer protection and more; compliance with such legislation is crucial for organizations to operate ethically and responsibly (Ertuna and Yamak, 2019, p.8-10).
CSR helps businesses mitigate risks associated with environmental, social and governance issues (Chuah et al., 2022).
By proactively addressing these concerns Hilton Hotel can avoid potential legal, reputational, and operational risks.
Through CSR initiatives Hilton ensures compliance with evolving regulations and standards related to environmental protection, labour practices and social responsibility (Chuah et al., 2022).
By staying ahead of regulatory requirements Hilton Hotel can certainly avoid penalties and maintain a positive relationship with regulators (Chuah et al., 2022).

Hotels can also contribute to the circular economy (CE) which is a regenerative economic concept which aims to minimize waste and maximize resource efficiency; it also aims to extend the end life of a product by recycling, reusing, and recovering.
Hotels can contribute to the circular economy by implementing practices such as waste reduction, recycling, and upcycling; for example, hotels can decide to minimize single use plastics by providing refillable toiletries (Hilton Singapore Orchard), implementing recycling programs for paper, plastic and glass and repurpose items to extend their lifespan (Tonelli and Cristoni, 2019, p.15-17).
Overall, CSR and the circular economy share a common goal of promoting sustainable and responsible business practices.
By integrating circular economy principle into their CSR strategies businesses can contribute to a more sustainable and circular economy, benefiting both society and environment (Akkucuk, 2019).

In conclusion, CSR is certainly vital for a successful hospitality business in the 21st century, since it enhances reputation, customer loyalty, employee engagement, risk management, cost savings, regulatory compliance, and future business attractions.
When companies engage not only their legal but also their social responsibility, they can indeed be defined as sustainable companies (Akkucuk, 2019, p.39).
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