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[bookmark: _Toc154935059]Executive Summary 
The purpose of this case study is to examine the strategic management procedures followed by a new company that first catered to conditions affecting the eyes. In order to assist Polyphotonix achieve long-term viability development, the study will offer an overview of the global context in which the company operates and shed light on the available strategic choices. In addition, the report will outline out the stakeholders and underline their most important demands.
[bookmark: _Toc154935060]Introduction 
Managing the assets of an organisation and assessing the influence of internal as well as external variables on everyday activities are two components of strategic management (Fuertes et al. 2020). As part of this process, methods and structures are created to aid the organisation in reaching its purposes. By employing strategic management, organisations are able to rediscover their competitive advantage in the ever-changing market, establish realistic and attainable objectives, and chart a course for future success.
[bookmark: _Toc154935061]Overview 
For the purpose of preventing and treating retinopathy caused by diabetes, PolyPhotonix has created the Noctura 400 Sleep Mask (ENGLISH and ELMANSY, 2022). Presently, therapies like intravenous shots and photocoagulation using lasers are very expensive and need hospitalisation; our home-based, non-intrusive monitored therapy is much more affordable. Our scientifically verified achievements are the product of our collaboration with world-renowned academic institutions and healthcare systems. Vascular abnormalities in the retina lead to retinopathy due to diabetes. As new, delicate arteries and veins form, they often burst and spill fluid as well as blood. In the first ten years of living with diabetes diagnosed as type 1, ninety percent of patients will get diabetic retinopathy. Within a decade after developing type 2 diabetes, diabetic retinal degeneration affects 67% of patients. There are an approximate 3.9 million people living with diabetes in the United Kingdom, and 463 million people worldwide, with rates of increase that have been compared to an epidemic (Soares Andrade et al., 2023). The most common avoidable explanation for vision loss among western-aged adults is diabetic retinopathy.
With an anticipated 154 employees, the brand is expected to generate $54.06 m in yearly sales for 2022, its fiscal year of operation (Northdata, 2023). Ocumension Therapeutics, specialising in the research, advancement, and marketing of ophthalmologic treatments, and Ployphotpnix engaged into a licencing deal in 2021. Under the terms of the licencing agreement, Ocumension is authorised to create and sell sleep mask in the Asia-Pacific and the surrounding regions (https://fyra.io, 2022). In a private offering, Ocumension put $5 million into the company. In addition, the company has revealed that it has filed a "Market approved Application" with the Swiss government. Polyphotonix has recently used this tactic as part of its efforts to expand into other areas.
[bookmark: _Toc154935062]Aims and Objectives
The purpose of this research is to do a thorough examination of the tactical oversight possibilities of the selected business by means of an examination of the case study on a global corporation. A wealth of practical information might be gleaned by combining theoretical understandings obtained from scholarly works with analyses of actual situations. 
This case report aims to accomplish the following:
· To evaluate the enterprise's strategic course of action.
· To apply strategic mechanisms, examine the business's the bigger picture. 
· To plan Polyphotonix's expansion in a way that ensures the company's success in the future.
· To assess the needs of various constituencies and offer vital long-term strategies for the growth of the company
[bookmark: _Toc154935063]Critically appraise the organisation's current strategic direction
At its peak in 2022, the worldwide ophthalmic medication market was worth an estimated $33.81 b. By 2030, experts predict that the market would have grown at a CAGR of 7.08% (Ham et al., 2023). With this expansion in mind, Polyphotonix has refocused its strategy to become one of the most valuable ophthalmic pharmaceutical names in the world. An important part of the company's mission is to ensure that people may continue to rely on their eyes for vision correction. In order to achieve its goal of reaching a worldwide audience, Polyphotonix plans to work hard, increase product commercialization, and collaborate with other partners. In its definition of mission, the corporation states that the company's goal is to become a highly useful brand for people all over the world who have issues about retinal health, including patients, doctors, and partners. In order to keep employees inspired and confident in their ability to achieve their goals, the company has instituted a set of core values. Being the most responsible and resourceful brand that focuses on patients is the origin of motivation for Polyphotonix.
The company's present approach is to concentrate on retinal illnesses. This is due to the fact that current medical treatments for retinal illnesses fall short of expectations. Given the strong demand for pharmaceuticals within the newly emerging marketplace, this fact alone creates a massive potential for the maker to enter the sector via a blue market approach. Because it improves eyesight for a longer period with a minimal number of shots over roughly three years, The utilisation of light-based treatment to treat various eye disorders is central to the technology created by Polyphotonix, Polyphotonix leadership group has extensive expertise as well as exposure to industrial assets.  Additionally, the company plans to innovate and develop new eye solutions for the sector, which will be commercialised if they get regulatory clearance.
An estimated 11.3%, or 37,300,000 individuals in the United States have diabetes as of 2020, according to the Centres for Disease Control and Prevention (Diabetespromember, 2023). The lack of awareness and monitoring for 8.5 million individuals in that group meant that chronic and retinal issues went unchecked. Roughly 61 million people in Europe have diabetes, with an additional 22 million going undetected. A few diabetic ocular problems may arise in any diabetic patient, including aberrant development of veins on the outermost layer of the retina or enlargement of blood veins from within the layer covering the retina. Between 12,000 and 24,000 people in the United States lose their sight each year as a result of diabetes issues, as reported (Wang et al., 2021).
Noctura 400 sleep mask has obtained the marketing authorization for the medical management. In addition to the Middle East and several African nations, Polyphotonix became actively pushing its goal to obtain their permission. But the company has been looking at methods to get marketing authorization in the United States, which it currently does not possess. Polyphotonix turned out to be focusing on making sleep mask as successful as possible for treating DME throughout Europe with the United States, where it is permitted by regulators for business usage (Mushtaq et al., 2023). The company's medication has been helping to alleviate an international health crisis. As a result, Polyphotonix turned out to be concentrating on expanding its global reach outside the United States and Europe via the use of numerous innovative marketing entry tactics to penetrate markets worldwide. But the company's plan might run into trouble due to a number of producing, financial, legal, and operational issues. Polyphotonix relies heavily on outside suppliers for the production of sleep mask and its future offerings. So, it is difficult for the company to meet the market's need for a large number of high-quality items at a reasonable price in a timely manner. New difficulties have arisen as a result of the COVID-19 pandemic's effects on the company's supply chain and finances. A company runs the danger of becoming too reliant on one particular good, in this case sleep mask and other medicine, for its financial success.
[bookmark: _Toc154935064]Macro Environmental Analysis
[bookmark: _Toc154935065]SWOT
All the inner and outer factors that have an impact on a company's operations and development make up what is known as the company's operational environment (Benzaghta et al., 2021). Operating, functioning, and decision-making within an organisation are continually impacted by the many external variables that impact it. Using a SWOT analysis, Polyphotonix was able to get insight into its internal setting and determine its advantages and disadvantages.
Strengths 
· Effective avenues for dealerships and networking.
· A highly trained labour force.
· Effective methods of advertising.
· A greater degree of contentment among consumers.
· Product creation that is effective (Ong et al., 2022)
Weakness 
· Polyphotonix possess a greater incidence of employee turnover.
· Inadequate preparation and management of finances.
· Decreased funding for emerging technology.
· Inadequate framework for the organisation.
Opportunities 
· Rising health awareness and consumer expenditure.
· Progress on more recent product lines.
· Launching into untapped markets.
· Sleep mask’s rise in the market (Teixeira et al., 2023).
Threats 
· Relying on only one line of products.
· Increased rivalry.
· Potential legal action in different emerging markets.
· More recent rules regarding the setting and data.
Analysis 
Strengths
The large and supportive chain of Polyphotonix dealerships that the company has grown in the past few years represents a major asset. Partners from the Americas, Asia, Africa, and Europe are all part of the business's global network. This formidable group of dealerships has been important in the brand's success in increasing retail sales of goods. 
Another important aspect that works in the company's favour is the availability of a highly competent personnel. Polyphotonix employs 154 teams of extremely competent individuals, including a group of researchers with ophthalmology expertise and another team engaged in various activities. Almira pays its workers more than rivals like Stryker and Hospira, which allows the company keep its best workers around. The advertising strategy and social networking effort that Polyphotonix started running over the last several years have contributed to the brand's meteoric rise in recognition in both the European and American markets. Because their medicine, Iluvien, has proven effective in treating DME individuals, the company additionally enjoys an exceptional level of client happiness. Furthermore, Soothe and Alaway are two items that Polyphotonix has created while effectively launched. Two eye drops, one for lubrication and the other for antihistamine. The supremacy and high quality of both of these items in the ophthalmology area will offer the business a competitive advantage.
Weaknesses
Unfortunately, Polyphotonixs' significant staff turnover rate prevents the business from holding on to its most valuable asset: its highly skilled and experienced workers (Ansari et al., 2021). This is causing a shortage of skilled workers and limiting the brand's skilled labour pool. Polyphotonixs has an extremely poor work environment, according to most workers. During this stage of development, the company has to be more innovative and creative in order to boost the chances of its goods becoming successful. A toxic company culture might have a devastating effect on the company in this setting. The "Loan & Safety Contract" that Polyphotonix holds with SLR (also known as "Solar Capital Ltd.") has presented the company with a number of different financial concerns. Uncertainty over the commercialization and economic viability of medicine in both the United States and also European nations is another significant concern.
Opportunities 
There has been an alarming rise in health awareness and expenditure in the years following the pandemic. Sixty percent of people over the globe say they are taking measures to avoid health issues by living healthy living (World Health Organization, 2021). Pharmaceutical firms like Polyphotonix benefit from this as it expands their prospects and makes it easier for them to produce new products. As a result of digitization, Polyphotonix is able to take advantage of chances to expand its customer base in previously unexplored regions. 
Threats 
The financial prosperity of Polyphotonix's only item, makes the company highly reliant on a select set of customers. The pharmaceutical as well as technology industries are tremendously competitive, with many large corporations vying for market share (Arden et al., 2021). Polyphotonix faces severe rivalry from these firms. A number of problems, including a halt in the decline of sales and interruptions to the distribution system, have had an effect on the company's bottom line as a result of Covid-19. 
[bookmark: _Toc154935066]PESTLE
Using PESTLE analysis, we have conducted a macro-environmental study. A PESTLE study may provide insight on the social, ecological, technical, regulatory, and political aspects that have an effect on Polyphotonix.
Political
Political concerns have a significant influence on Polyphotonix's prosperity in many nations throughout the globe. Energy costs have risen due to the continuing "Russia-Ukraine" situation, which is affecting the business's activities as well (Hosseini, 2022). Since distributions are highly susceptible to a great deal of government control, they involve a wide range of retailing as well as advertising efforts. The company's activities are quite vulnerable to shifts in the nation's political climate and volatility. For commercial assessment there are many reviewing committees that assess the payments of newer pharmaceuticals. Polyphotonix must adhere to several price references and laws for market authorization. 
Economical
By 2022, experts predict that inflation will have accelerated to 8.8 percent worldwide (ARSOVSKI and GRAMATIKOV, 2023). Rising healthcare and price costs, rising developing products costs, economic uncertainty, and intense market rivalry are just a few of the difficulties Polyphotonix has been encountering in this setting. Polyphotonix may have trouble investing in new items if its financial assets are limited.
Social 
The rising health awareness of the general public has opened up new avenues of possibility for the company. Polyphotonix has a better chance of reaching a larger audience in the United States and the European Union since more and more people there are buying pharmaceuticals online. These days, people are increasingly conscious of the fact that diabetes has far-reaching consequences for their health. Because of this, Polyphotonix has been able to meet the demands of its customers and boost demand for items. 
Technological 
Innovation is a major market factor that affects Polyphotonix's business. Polyphotonixs' scientific staff has been making use of "Patient Registry Systems" and other programmes to boost their web presence, integrate technology into their operations for efficiency gains, and improve the company's overall performance. 
Legal
The business's capacity to fulfil market demands throughout the Exclusive Economic Zone is fraught with substantial ambiguity. Polyphotonix must follow both local and international regulations on drugs.
[bookmark: _Toc154935067]VRIN Analysis
The VRIN evaluation are a structure that businesses may use for strategic planning purposes; it helps them determine what internal strengths and assets will give them an edge in the market (Mahdi and Nassar, 2021). Analysing the company from the perspective of resources is made easier using the VRIN methodology.
	Resources 
	Valuable 
	Rare
	Inimitable
	Non-Substitutable
	Competitive Advantage 

	Professional staff

	Yes
	No
	Yes
	No
	Scarcely noteworthy

	Robust System of Distribution 
	Yes
	No
	No
	No
	Continued success in the market

	International Reach 
	Yes
	No
	Yes
	No
	Moderate to long-term benefit

	Distinctive and novel product offerings
	Yes
	Yes
	Yes
	Yes
	Continued success in the market

	Financial Resources 
	Yes
	No
	Yes
	No
	Minimal in importance


Analysis 
Analysis Professional staff
Across the several departments that make up Polyphotonixs, that are available a team of highly trained professionals. Since the pharmaceutical industry requires employees with a high level of expertise, it is not unusual to find a talented staff in this field. Any company that has the means to do so could utilise training programmes to improve the skills of its employees. This means that no one else can replicate it. Polyphotonix does not have an enormous edge over as all the others pharmaceutical company has competent workers to do the job. 
Robust System of Distribution 
Polyphotonix is able to get into a wider range of markets because to its robust distribution system that spans the globe. This cannot be an extremely scarce resource, but it is difficult for others to start building distribution systems. Companies need to invest not just financial resources, but also time and energy into cultivating and establishing acquaintances with distributors in order to build robust networks (Furr et al., 2022). Therefore, the company benefits from this in the long run.
Financial Resources 
Financial assets are crucial for Polyphotonix, a tiny firm, to make investments and create new products. Since the company's primary rivals have substantial cash on hand, this cannot be an unusual resource. Companies must invest time and effort into amassing their capital savings, making these resources difficult to replace. The financial assets of a business do nothing offer it a lasting edge in the market. 
International Reach 
In today's commercial environment, having a worldwide presence is not particularly remarkable. Brands may now have a stronger worldwide presence because to globalisation and technology advancement. But having a worldwide presence opens up more potential for expansion, therefore Polyphotonix is able to experience growth in the short to extended term. 
Distinctive and novel product offerings
For Polyphotonix, the key to success is their one-of-a-kind product offering. Noctura 400 is a very effective medication for retina-related disorders and individuals with diabetic macular edoema (Byun et al., 2020). It will be difficult for rivals to replicate or find a suitable replacement for this product. Because of its rarity and uniqueness, nevertheless, this resource offers a tremendously persistent advantage.
Potential Future Directions for Polyphotonix's Growth
A expansion plan is a set of goals and objectives designed to boost both goods and service transactions in order to expand a company's foothold in the market. Firms may overcome obstacles, broaden their product offerings, and achieve sustainable development with the help of growth strategies.
[bookmark: _Toc154935068]Generic Approaches by Porter 
To assist the company, get and keep a competitive advantage in the sector, management absolutely suggested a plan that included three broad sorts of tactics. In general, we may divide these three approaches into two categories: strategic breadth and competitive force. Strategic context considers a targeted customer's demographics and size with a greater emphasis on the buyer's side. In the following scenario, a company's strategic strength considers its core competences and the supply side factor. 
Achieving Cost Leadership via Strategic Planning
As a whole, Porter's approach is centred on mass production of uniform goods so that the company may reap the benefits of economies of scale (Forrest et al., 2021). Using this tactic, Polyphotonixs may increase the exposure and accessibility of its ophthalmic medications, which are aimed squarely at a specialised market. Firms would have to implement cost-cutting measures across the board if they were to implement this plan. One of Polyphotonix's biggest problems in this area is that it has to rely on an outside organisation to make its products. In order to implement a cost leadership plan, the company must boost production, meet market needs on time, and set up a reliable supply chain. As a cost leader, the marketing strategy should be to get the goods to as many people as possible. This tactic can only work if you have a huge lead in the competition or better control over resources like raw materials, manpower, and other resources. The rivals may likewise readily replicate this tactic. Polyphotonix, being a young start-up without the necessary resources and competitive advantage, does not have what it takes to implement a cost leadership plan.
Differentiation Strategy 
Among Porter's generic tactics, such is the subsequent one. There is a lot of differentiation in the larger market. Producing items or offerings that stand out from the competition is what this term refers to (Ali et al., 2021). While Polyphotonix has proved releasing new goods, they haven't caught up to Iluvien's level of popularity or efficiency. At the moment, the brand's only objective is to boost sleep mask sales and expand its commercialization into other nations. But this won't be enough to keep the company ahead of the competition; it must also diversify its product offerings and boost the value of its identities. Two main ways for differentiating oneself are available. Polyphotonix would have to come up with a product or service that stands out from the crowd if it wanted to implement a wide differentiation approach. The converse is true with a targeted differentiation tactic, which aims to help businesses get an edge over their rivals by making their goods better and adding more value than their competitors'. Polyphotonix has been steadily pursuing several initiatives with the sole intention of enhancing the chances of its Iluvien product. The business's decision to differentiate sleep mask from its competitors is reasonable, given that the drug is aimed at a specific subset of the population—ophthalmic patients—who now have few effective alternatives for treating DME. The industry is anticipated to see more rivalry in the future, however, as more and more rivals join the industry and provide fresh solutions for retinal problems. Newer market niches may provide Polyphotonix with greater opportunities for difference, allowing the business to pursue a wide differentiation approach.
Focus Strategy 
A focus plan is a way of approaching the market in which a company narrows its attention to serve a small number of niches with high-quality goods and services (El-Sayed, 2022). Gaining an edge via efficacy is usually the firm's goal. For a tiny company like Polyphotonixs, this is a very practical way to get an edge in the market. When compared to the offerings of other global corporations, Polyphotonix's product line-up is severely lacking. Therefore, in order to take advantage of the disparity in the goods' cost behaviours, they need to concentrate their attention on the cost. A number of illnesses, including DME, and NIU-PS, may be treated using the unique medication. 
[bookmark: _Toc154935069]Ansoff Matrix 
In order to formulate a long-term plan for the company, the Ansoff Matrix represents another useful strategic instrument. Using the Ansoff Matrix, companies may find ways to increase their income, for as by creating new goods or entering new markets (Sun et al., 2021). 
Penetration of the Market
If Polyphotonix wants to boost sales in its current markets—the United States, Europe, including the Middle East—this is the approach it should take. Competition for sleep mask’s price point might intensify as more and more businesses create pharmacological treatments and alternative continuous delivery systems for managing DME. In the United States and the nations of the European Economic Area, sleep masks trades in a goods sector that includes a wide variety of medications. In order to strive and to dominate the niche category, Polyphotonix needs to work on growing consumer demand and enhance its grip in the present marketing.
Growth of the Market
Polyphotonix has been actively expanding into new locations throughout the world (Meyer-Bothling et al., 2021). The company's marketing efforts should concentrate on raising the profile of the brand and enhancing its reputation. Attracting new clients, upselling to current ones, and focusing on end users to build connections are all crucial for Polyphotonix.
Development of Products 
Polyphotonix turned out to be steadily transitioning its financial structure from an ophthalmic practice to one that emphasises community service, physician support, and patient care. To lessen the brand's reliance on any one item, Alimera is currently working on introducing other goods pertaining to eye care. Expanding Polyphotonix's product line to meet the varied demands of its consumers is a certain way to boost the company's market share.
Embracing diversity 
Among the most critical requirements of Polyphotonixs in the present time is diversity. Polyphotonix must prioritise the diversification of its assets in order to create different goods if it wants to attain long-term sustainable growth.
[bookmark: _Toc154935070]An Approach to Strategic Clocks by Bowman
Positioning in the market according to price and interpreted value are both addressed by this Bowman theory, which serves as a structure for strategic decision-making (Villagrasa et al., 2021). When it comes to assessing the state of competition, this approach is invaluable.
Low Price & Low Value Added
This tactic is all about selling in bulk, and it's used when a firm wants to offer cheap, low-quality items. Noctura 400 sleep mask, among the most effective medications utilised for the medical care of disorders like DME, is not a good candidate for this approach (Theisler, 2022).
Affordable Price
One tactic is to provide things at rock-bottom prices so that customers have no choice but to purchase them. This is an effort that Polyphotonix might attempt to implement by concentrating on price leadership.
Hybrid
Branding strategies between cheap pricing and distinction is the focus of this approach (Olson et al., 2021). Polyphotonix must adhere to a reasonable pricing plan while balancing cost and distinction if it adopts this method.
Differentiation
For Polyphotonix to increase its array of goods via the addition of additional characteristics to its core goods, distinctiveness of goods is a crucial strategy to implement. 
Focused Differentiation
This approach is now Polyphotonix's constant emphasis as it seeks to expand its customer base and achieve more success. This approach helps generate a lot of money, but it's tough for the business to keep up because their unique selling proposition has to be so powerful.
Risky High Margins
To the best of her ability, Polyphotonix should stay away from this tactic. Raising high costs without providing any apparent worth might be problematic for the business in the specialised market area where they operate, as it quickly creates hatred towards the items within the priority audience (Sturgeon, 2021).
Monopoly Pricing
The pharmaceutical industry is home to several global corporations with substantial assets, making monopolistic pricing an impractical strategy for Polyphotonix to implement (Mayer, 2021).
Market Reach Decline
This refers to the company's worst-case scenario, showing how far it has fallen in the market. This could be a situation that Photonix may face sooner or later if they decide to use this method to enter an entirely novel market or if the company are compelled to do so by external forces.
[bookmark: _Toc154935071]Analysing Stakeholders
Everyone with an interest with a financial or other stake in the outcome of an organization's decision-making processes is considered a stakeholder (Pedrini and Ferri, 2019). Two main types of people or groups may be considered interested parties: external and internal. All parties with an invested in the success of the business as a whole—its owners, employees, and customers—are considered internal stakeholders. Any party outside of the company that has an interest in the results of its operations is considered an external stakeholder.
Stakeholders Expectations
	Stakeholder 
	Expectations
	Relative power
	Relative Interest

	Owners 
	· Ensure Polyphotonix's financial performance by making DME as profitable as possible. 
· Increase the variety of ophthalmic items available.
	High
	High

	Employees 
	· Optimal work environment 
· Increased salary
	Low
	High

	Investors 
	· Maximise the income generated by the investments.
	Moderate 
	Low

	Suppliers
	· Building Strong Bonds.
	Low
	Moderate 

	Members of the community and clients
	· Lessen the likelihood of diabetic eye disease.
	Low
	Low

	Public Sector Organisations
	· Supply pharmaceuticals in a secure and protected manner
	Moderate 
	Low


Analysis 
Everyone from the organization's founders and financiers to its staff and suppliers—even customers—are considered important stakeholders. When it comes to the business's strategic stance, its shareholders have an ownership stake and a lot of say. Despite they care deeply, the workers are devoid of significant authority. Everyone from suppliers to populations to consumers doesn't really care or have much clout.
[bookmark: _Toc154935072]Recommendations 
· Polyphotonixs ought to prioritise expanding their product offers as a means of creating novel products. The items' vulnerability can grow if the company is too reliant on only one line of products. 
· Polyphotonix must prioritise the establishment of its own production plant in order to meet the heightened demand. Relying on external vendors compromises product supply accuracy, effectiveness, and dependability.
· While expanding into other markets, the business must guarantee that adequate safeguards are established to preserve its proprietary rights. Polyphotonix must strengthen IP protection by using royalties, patents, and registered trademarks.
· Polyphotonix has always prioritised the utilisation of targeted diversification as part of its comprehensive diversification approach. Nevertheless, the company must diversify into emerging markets for ophthalmic drugs in the future.
[bookmark: _Toc154935073]Conclusion
There was a lot of information in the study about how Polyphotonix, a new pharmaceutical company, can improve its strategy management. There took place an examination of the organization's long-term plans in relation to its purpose, principles, and objectives. A number of strategic paradigms have been used in order to examine the company's macroenvironmental assessment. For future expansion that is viable and long-lasting, it is necessary to address the strategic decisions that SMEs make while expanding their operations. We have emphasised the wants and needs of the stakeholders and their respective strength via the application of strategic assessment.
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