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Introduction 
	In the process of setting up a business in other country, there are numerous factors which administration has to consider (Bjorvatn, and Wald, 2019). It is necessary due to several reasons as no company wants to face any kind of chaotic situation in the operation of business in the overseas market. Moreover, by establishing a good means of communication among the various stakeholders of the business, it becomes very easy to understand the fundamental wants of such people in the global market. With proper management of cross cultural communication method in the company, employees become more open towards the new things which they can learn from the external environment of business in which it is operating. This given report is based on the establishment of UK based company in Bulgaria, with which it will tell you about the changes and innovation which organisation needs to apply in smooth operation of the distinct department which are involved in the company.
MAIN POINT
Introduction of country-
	Bulgaria which is known as Republic of Bulgaria, which located in eastern boarder of Balkans. This country is expanded in almost 110994 sq km, with this area Bulgaria is also considered as the largest country of the Europe continent. There are many leading city in the Bulgaria and among this Sofia is its capital. Neolithic Karanovo is one of the tradition and most ancient culture which is found in the country. This particular area was known for various brave story such as in the century which is ranged from 6th to 3rd it was very popular for the field of battle for the Thracians, Persians, Celts and Macedonians. Bulgaria offers varieties of business opportunities to the different companies which are located in the various part of the globe. Apart from this Bulgaria is also famous for its cultural value and natural surrounding which includes mountains, beaches, trees and various monuments which are considered as heritage under the policies of UNESCO (Blewitt, Parsons, and Shane, 2018). There are distinguish tourist location establish in Bulgaria which are enough to attract the people to travel their. It is also known for the tag which is about the one of the low budget country in all around Europe. Country is also famous for many its social values and civilization which helps on giving good picture in front of the people who are living in many other countries. 
Application of Hofstede theory on Bulgaria-
	Importance of intercultural communication is very high when it comers to the business which settled in some other country. It helps in providing the better understand of the different views and thoughts of the individuals who belongs to distinguish society. Such communication will support the company to consider the needs and requirements of the individuals which they are expecting to completed by these foreign companies. In order to understand the cultural dimension Hofstede theory is being used, with the implementation of this model by NORA cafe to attain the knowledge regarding the impact and other aspect of culture in the functioning of the business. It will also help in identifying the factors which will assist certain change in taste and behaviour of the customers.
	About this theory- This theory was stated by Geert Hofstede in which he has mentioned his thoughts and views in respect to the cross cultural communication of the companies which are established in two different nations (Bolten, 2020). It will help in identifying the differences between the nations in the view of operation which are being conducted in the management. There are few factors which are involved in this theory and helps in understanding cultural and social aspects of the nations and how they are differentiated with each other- 
· Power Distance- This helps in identifying the differences which exist in every other person who is living in the society. Even after these differences this factors of theory depicts idea of equality among everyone. When the ratio of power distance is high it shows that people are less concern about the prevailing idea of inequality in the society on the other hand in case of low power distance there is less encouragement towards the unequal distribution of powers. In United Kingdom the power distance is around 35, which is nearly 70 in Bulgaria. 
· Individualism vs Collectivism- When the citizen of the country only thinks about their own benefits and advantages, then this known as individualism of a person. Whereas, collectivism refers to the idea taking every person altogether in every aspect of the life. These two elements of hofstede model depends on the thought of I and We, which have the enough potential to create differences among the people who are living in the society. Individualism in Bulgaria is about 30 and UK it is 89, which is relatively high.
· Masculinity vs Femininity- It is the two major part of the society which helps in controlling the overall situation. It helps in identifying the importance of females over males, along with the dominance power of the males in the working of the society. When the percentage of this element is high then it shows the importance of males in the success and growth of the society on the other side low rate shows the better standard of living which is conducted by the females of the society. The rate of masculinity in United Kingdom is 66 which is around 40 in Bulgaria.
· Uncertainty Avoidance Index- It shows the behaviour of the people in handling some dynamic situation. This factor depicts the differentiation among the people of different nationalities and there actions in the diverse situation. As per the cultural dimensions of this model, when UAI is high then it represent the awareness of individuals in respect to their obligation to follow the rules and guidelines which are mentioned by the legislative bodies of the country. Usually people who belong to the high rate of UAI avoid situation of uncertainty (Carradini, 2020). But low index of uncertainty tells the comfort of the people in dealing unwanted situation in the society. UAI in Bulgaria is 85 whereas in United Kingdom it is approximately 35. 
· Long vs Short term orientation- It related to the concern of the people towards the several incidents which may occur in the future, past and present. In long term orientation, individual of the nation are more worried about their future. On the other side, in short term they are likely to stay focused on their present and past situation. Long term orientation of Bulgaria is 69 and in UK it is nearly 51.
· Indulgence vs restraint- When the higher amount of people living in the society accepts that they are leading a cheerful life. And restraint display the lower section of the individuals who are not agree with the fact that they directing towards a better and happy life. In UK it is 69 and in Bulgaria it is 16, by this it clear that people in home country of Nora Cafe is more happy. 
[bookmark: __RefHeading___Toc112746907]Assessment of cultural sensitivity and its impact while operating business into a foreign country-
	The term cultural sensitivity refers to the state of awareness among the people about the variation in the belief and values of the people which they follow in their life. It helps in accepting the ideas and thoughts of the individuals in the workplace without judging them on any kind of attribute. For a business it essential to generate the content of cultural sensitivity to increase the proper working of administration in the management. By this company can also stimulate the diversification in the performance of the employees as this allow the inclusion of ideas (Fatehi, and Choi, 2019). In the process of promoting the cultural sensitivity in the functioning of the business management definitely experience some positive changes in the form of better communication among the colleagues which result in construction of innovation and creative plan of action for the customers in the market. With the help of cultural sensitivity, organisation is able to develop the sense of trust among the workers by valuing their ideas and advice for the betterment of the company. 
Networking in communication
	Networking is the process which allows very individual to converse with each other in order to exchange their views and ideas on certain issue or topic. It is necessary to acknowledge the need of networking in the current business environment as it helps in considering the diverse thoughts of people in unified way. In this way networking supports a business to establish better relation with existing competitors ion the market that will help speculating their market strategies through which they are trying to grab the extreme market share in the global market (Sahadevan, and Sumangala,  2021). 
	Advantages of networking in cross cultural communication is that it will support in gaining the innovative aspects of the topics or issues which are prevailing in the business firm. By this company is able to enhance their overall activities by considering the advice and suggestion of the employees who are working with them. But the disadvantage of networking is that it may result in loss of cultural background of the country as it does not work in the diversification of traits and language in the country. So company should utilise the method networking by considering their different aspects in the functioning of the company.
[bookmark: __RefHeading___Toc112746909]Measure the different communication obstacle that are experienced by the foreign business 
	NORA cafe must focus on some obstruction which could be experience by the management in order to communicate with the employees and customers in Bulgaria. Some of them are discussed below-
· Linguistic Barriers- It is one of the main issue which the authority of cafe will face. They should know about the emergence to implement the policy which will made it mandatory to speak the regional language of the country in the business organisation. If company unable to overcome this barrier in their operation then it may affect the success of the company. 
· Psychological Barriers- This is generally related to negligence of the ideas and thoughts of the employees by the higher management. This may result in lack of faith and trust in the business environment (Smallwood, 2020). It is necessary for the administration to provide complete acknowledgement to the work which is performed by the employees in the firm. 
· Conflicts at workplace- Improper communication among the employees in the business may leads to misunderstanding and various different negative elements which leads to chaos in the management. Hence, it may reduce the overall productivity of the NORA cafe if they avoid this issue in the establishment of their new business in Bulgaria. 
[bookmark: __RefHeading___Toc112746910]Recommendations and strategies for the better communication 
	To enhance the better communication in the workplace, NORA cafe must focus on hiring the employees who belongs to Bulgaria. This will stimulate the communication of the staff with the customers who will arrive to the cafe. Later on it will also support in the evaluation the feedback which could be provide by the individuals after experiencing the services of the cafe. By this company is able to understand the demand of the Bulgaria people and can alter the activities in the cafe according to that. Cafe should arise the best medium of communication in their operational activities which will support them to get more connected with the people of Bulgaria (Takino, 2020). 
[bookmark: __RefHeading___Toc112746911]Give the recommendations for the system to reach success in Bulgaria
	Several factors which need to be considered by NORA cafe to start their business in Bulgaria. By applying these elements in process of starting the cafe, administration will identify the benefits that support the success of the cafe in different nation. First of all it is very much important for the company to execute a better mode of communication in the management, for this can appoint a language translator, this could be helpful in understanding each and every word which is being shared by the people in the progress of the business. On the other by including the better networking skills in the working of the company will result in good outcomes for the cafe, this will also assist in handling the competitive environment of Bulgaria in many creative ways. Moreover, cafe must be aware the utility of adaptive and dynamic thinking in performing the task, company can focus on embracing the infrastructure with the help of old heritage and culture of Bulgaria (Verluyten, 2020). It support in attracting the Bulgarian people towards the cafe because they will thought that other countries are showing respect towards their ethical and cultural values. With this NORA cafe will get the opportunity to establish better connection with the local residents of the country which help in constructing the loyal base for the business. By considering the internal organisational structure of the business, so it can work properly only when staff are more supportive towards each other. Team spirit should be present in the management to ensure future success of the business in this emerging market of foreign nation.
Conclusion
	The above given report went into a detailed discussion about the concpet intercultural communication system which is necessary to understand for a business institution while setting up the business in the overseas market. This report is regarding a UK based coffee shop and management of the company is planning to establish a branch of this business in Bulgaria. For this it essential for them to consider the various facts which plays a major role in maintaining a better mode of communication in this new start. It has also shown some recommendation regarding the better functioning of the company in the cafe industry of Bulgaria.
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