Executive summary 
Corporate Social Responsibility (CSR) is an increasingly important topic to be discussed in academia and business professionals. Some argue that CSR can bring befits to private business organizations. Some may indicated that CSR will be company’s intangible asset to be calculated in financial statements. However, in this report, the definition of CSR will be explained via a research on public sector. UN, as one of the biggest international organization in public sector, has purposed 17 goals to help vulnerable people under extreme poverty, fatal plague, and mortality across nations. This research report aims to tackle the goal of “No Poverty” purposed by UN in different dimensions. Basically, the aims of this research report are two: evaluate UN’s transferability in different sectors, demonstrate ethical framework and values behind UN’s project. Additionally, some related problems will also be mentioned. 
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[bookmark: _Toc39637670]Introduction 
Due to the advanced process of globalization and the developed telecommunication technology, the information transmission and information transparency are significantly enhanced. Based on the research conducted by Wiegel (1975), the cost for a media to reveal business organization’s misconducts is lower than before. Additionally, Jung, Lee and Chang’s research (2019) show that company’s goodwill and good reputation contribute a significant portion of business organization’s intangible assets. It is also a part of brand equity and brand image which are very influential during the process of customer’s decision-making (AlHarbi, Heavin and Carton, 2016).  To be more specific, Corporate Social Responsibility (CSR) is the most important part of building a good brand image and business reputation (Fombrun and Foss, 2004).  

The United Nation (UN), one of the largest NGOs in the world, has purposed 17 CSR initiatives to reduce poverty, modern slavery, starvation, plague, gender equality and etc. (ILO, 2020). In this report, poverty, as one of the most important goals will be analyzed. Therefore, the general question would be tackling how public sectors collaborated together to mitigate global development and implement CSR initiatives globally. Poverty is the most serious element to be eliminated by UN. Including modern slavery, starvation, plague and other problems are all caused by poverty to some extent (Paz-Fuchs, 2016). Principally, UN has placed “No Poverty” as its first initiative.  UN attempts to achieve several targets by 2030 in terms of eradication of poverty in developing countries and less developing countries (United Nations, 2020).  For example, UN reveals that eradicating and mitigating extreme poverty and modern slavery for all people everywhere (United Nations, 2020). 
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Basically, due to the physical limitations and the outbreak of Convid-19, this analytical report is highly based on secondary information and literatures. Compared with primary sources, secondary source presents a better choice for this comprehensive analytical report. As a secondary source of information, journal articles would be the most creditable one. Including publications of textbooks, reviews, commentaries, online publications and encyclopedias, secondary sources will help us to conduct this research report (Cameron, 1988). 

Additionally, the general question has been divided into six objectives which can be achieved by research based on secondary information: a) what exactly the initiatives are b) all involved parties c) the role of public sector d) the purpose of initiative e) the success and failures of initiatives f) the transparency of UN’s process of initiatives. As a highly transparent international institution, UN has shared its annual report and other related documents publicly for this research report. However, some information may cannot directly be founded via secondary sources. Hence, rational and logical derivation will be based on the existed information provided by UN and information provided by other creditable sources. 
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There are 17 initiatives purposed by the UN: “No Poverty”, “Zero Hunger”, “Good Health and Well-being”, “Quality Education”, “Clean Water and Sanitation”, “Affordable and Clean Energy”, “Decent Work and Economic Growth”, “Industry, Innovation and Infrastructure”, “Reduced Inequality”, “Sustainable Cities and Communities”, “Responsible Consumption and Production”, “Climate Action”, “Life Below  Water”, “Life on Land”, “Peace and Justice Strong Institutions” and “Partnership to achieve the Goal” (UNDP, 2018).  “No Poverty” would be the most critical initiative to be achieved in less developing countries, therefore, this report will principally research on this one as a representative among all 17 goals.  
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Generally, the goal of “No Poverty” indicates that extreme poverty is a one of the greatest challenges presenting to humanity. There are number of people living under the circumstances without basic human needs (Sepulveda Carmona, 2013). Currently, based on the statistics collected in 2015, there are 736 million people got less than $ 1.9 payment per day with the situation of food shortage, clean water and sanitation (UNDP, 2018).
Therefore, by applying the stakeholder theory, there are many involved parties including private sectors and public sectors. 

Generally, there are many project within the great goal of the “No Poverty”. One of the major project engaged by UNDP (United Nations Development Progarmme” for “No Poverty” is “How blockchain has transformed the lives of Ecuadorean cocoa farmers” (UN Development Programme, 2020).  To be more specific, this project lunched by UN is trying to eliminate extreme poverty in the region of Ecuadorean Amazon for the local farmers. This project aims to boost soil fertility and overall cocoa production to avoid the overcutting and over-farming of the Amazon forest area. Firstly, within the private sector, Turkish research and development organization in agricultural sector in AltFin Lab which has provided some emerging technologies of blockchain and increased production of cocoa.   On the other hand, the investment of research and development for AltFin Lab has been provided by FairChain Foundation organization (UN Development Programme, 2020). AltFin Lab’s interest is to receive funding from FairChain Foundation while this foundation’s interest point is to build good relationship with local communities and governments.  In addition, local farmer communities and Ecuadorean governments are two involved organisations of public sectors. Local farmers are the direct group to receive economic benefits while local government will receive more tax from farmers and protect Amazon’s environment from third parties’ support.

[bookmark: _Toc39637675]Role of public sector 
Within the project of “No Poverty”, the definition of public sector refers that a public enterprise provides public goods and services in economic activities, also called as state sector (Ishibashi and Matsushima, 2012). Compared with the private sectors which are individually owned in economic society, public sector includes all sorts of governmental administration and governmental organizations. The most distinguished feature of public sector is no industrial competition compared with private business organizations (Bozeman, 1988). Therefore, role of public sector in general is to provide basic infrastructures, public services, public goods: schools, state owned hospitals, national securities and roads for transportations and etc. (Gold, 1982). 

Considering the project of “No Poverty”, the UN is one of the biggest public sector across different nations. The role of UN has majorly five: a) militarily maintain international security b) protecting all human rights c) providing humanitarian aids d) achieving sustainable development e) international obligations and justice (United Nations, 2020).

[bookmark: _Toc39637676]Purpose of initiative 
By considering the Triple Bottom Lines (3BLs) theory, CSR and sustainable development can be achieve via reconciling “people”, “profit”, and “planet” factors (Edgeman, Eskildsen and Neely, 2015). In the project of “No Poverty”, it is not possible to only consider the economic performance. This is because the undesired results in the perspectives of environmental and social factors can be triggered. Therefore, in the all projects of “No Poverty”, 3BLs theory has been widely applied. 
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Exhibit 1.0 Triple Bottom Line theory (Bohmholdt, 2014)

Based on the 3BLs theory, sustainable development complied with those three dimensions can assure people’s needs, economic performance and environmental performance (Bohmholdt, 2014). In terms of profit and economic growth, as the greatest international public sector, UN does not need to achieve profit for itself. However, 3BLs’s development strategy in different countries will help local government to plan a comprehensive strategy scientifically (Edgeman, Eskildsen and Neely, 2015). Those goals setup by UN are primarily supportive towards local governments and local communities. Additionally, Elenbaas (2015) reveals that without complying with 3BLs theory, there are some hazards existing in current economic growth and social performance. This is because the industrial development contaminating environment will sacrifice local environment which may cause more financial loss (Law, 2015). Finally, purely protecting environment will definitely impose limitations on economic development (Rambaud and Richard, 2015). Without sufficient economic development, public sector may cannot cover the expense to protect environment. Therefore, it is very important for UN to apply all 17 initiatives to fulfill the social, economic and environment requirements. 
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In terms of “No Poverty” project, this project of achieving 17 goals will be finished by 2030. It is still 10 years plan which is not achieved yet. However, by check the previous finished objectives, it is a successful project. There are also some flaws correspondingly. 

UN has settled its targets which will be achieved by 2030 including the problems of poor payments on labor, removing half proportion extreme poor population, social protection system, and etc. (UN Development Programme, 2020). In terms of generating extra economic values by reasonably using resources, UN has several successful project in less developing countries. The most representative project is “Mission 1.5 a game-changer” which is collaborating with the University of Oxford, policymakers and governmental leaders to prevent climate changes ( ). By covering more than 20 million individuals across 76 countries, this project aims to get revenue from mobile gaming industry which is even larger than film-making industry via posting ads of climate changes and environmental protection. The obtained revenue will be partially to develop the less developing countries and extreme poverties ( ).

However, there are also some flaws existing in those projects. For example, UN’s project of “The women who want to be free" in Afghanistan has generated extra financial burden in those areas (UNDP, 2020). UN attempts to allow women in Islamic world, Afghanistan for example, to get proper education for enhancing their employability and competitiveness in labor market (UNDP, 2018). However, based on the Islamic laws, women has little human rights in terms of receiving proper education (USIP, 2014). In Islamic world, men would be the priority for better education. UN has reversed this situation in Afghanistan and its neighbors. This may place some potential hazards on women in those areas. Greater discriminations and violence may cause women in those countries in extreme poor living condition by applying Islamic law (ODI, 2018). 
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[bookmark: _GoBack]Within the project of “No Poverty”, on the one hand, UNDP and UN officials have long-standing commitment to the issues of transparency. UNDP’s online portal is an opened data base which is able to be access by all individuals to track the data related to UNDP’s projects (UN, 2020). There are more than 10,000 projects and $5.8 funding can be tracked via open.undp.org (UNDP, 2020). It seems that UN has very strict code of conducts including its “code of ethics”, “finance”, “travel costs” and “staff profile” on its official websites (UNDP, 2020).

However, UN’s transparency is a skeptical problem to be investigated. Based on an UN insider’s statement, there is no transparency in the UN (Schaefer, 2010). There are many existing scandals against UN’s official statement of transparency. In early 2010, three UN officials were charged by American court due to their misconducts including huge corruption during the procurement of peacekeeping (Schaefer, 2010). There were also some sexual exploitation and abuses engaged by UN officials in less developing countries in Africa: Bosnia, Burundi, Cambodia, Congo, Guinea, Haiti, Ivory Coast, Kosovo, Liberia, Sierra Leone, and Sudan (UN, 2020). The biggest problem of UN’s transparency is usually happened in less developing areas with lower level of technology and undeveloped social awareness (Schaefer, 2010). 

[bookmark: _Toc39637679]Discussion 
There are many problems and flaws within those purposed UN initiatives. In terms of the initiative of “No Poverty”, UN’s strategic plan is to apply the theory of 3BLs to reconcile social factors, environmental factors and economic performance for local governments to reduce poverty problems. It is progressing well in many regions and nations to mitigate extreme poverty. However, due to the insufficient pre-research on local culture, UN may fail in some projects related to grant social factors. 

However, the most serious problem faced by UN is the crisis of confidence in international society. Due to the problems of corruptions, scandals in sexual abuse and fraud, UN’s organizational image has been seriously damaged in international society (Jay, 2019). Possibly, this crisis will eventually lead to the failure of UN’s 17 initiatives. Part of UN’s funding is via social donations from individuals and business organizations. The crisis of confidences will directly reduce UN’s income in this perspective. Additionally, in the level of administrative and political, UN is facing a greater problem with national governments. For example, some governments of less developing countries will seek doing conspiracies including corruption and briberies with UN local officials while some other governments may reject UN’s involvements in local policy-making process (Crossette, 2019). Crisis of confidence in those two dimensions will cause potential hazards on UN’s currently involved projects. 
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This analytical report has engaged a research on one of the most important initiative among UN’s 17 initiatives. “No Poverty” purposed by UN tries to benefit the half-proportion of population under the situation of extreme poverty. There are numbers of projects operated by UN to boost local development economically. Principally, UN is not sacrificing local environment for generating economic outputs. By considering 3BLs strategy, UN has placed economic performance, social factors and environmental protection into same level of importance. By reconciling those three dimensions, UN has successfully developed cocoa’s outputs and economic performance for Ecuador’s Amazon regions via the advanced technology of fertility. 

However, there are also some failures and flaws during UN’s projects to mitigate extreme poverty. To improve women’s condition in Islamic world, UN had neglected Islamic culture by providing better education to women group. However, by complying with Islamic law and cultural issues, women cannot directly receive proper education to compete men’s place in society. This engaged actions will potentially place women in Islamic world into a dangerous place with abuses and violence offensives.  

Finally, UN’s officials are suffering the crisis of confidence due to scandals. If UN do nothing to against those internal misconducts, UN’s 17 goals would be less likely to be achieved by 2030. Including corruptions and sexual scandals, UN’s higher officials in less developing nations are less likely to be trusted by local governments. 


[bookmark: _Toc39637681]Recommendations
The establishment of UN’s Internal Oversight office is the most effective method to investigate internal oversight problems to save UN’s public reputation. Two elements have to be contained in this Internal Oversight office: a) accountability b) quick problem-solving ability. 

Firstly, this office has to be under third parties’ supervision including social individuals and other organizations of public sector. The accountability has to be assured to share correct information to UN’s managerial team. The quick problem-solving ability indicates that UN has allowing its Internal Oversight office to have its special rights, authorities and administrative power to suspend UN’s official’s duty if a particular official was suspicious.   
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