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Introduction:
In this research I will carefully explain what problem solving is and the decision-making process. I will explain a specific problem in my workplace, I will also examine some of the techniques used for resolving problems or making decision particularly my favourite problem-solving models and tools. 



1. What is problem solving?
Problem solving is the technique of operating through the details of a problem to attain a solution, is also a valuable talent that can most effective be learnt, and perfected, through persistent practice. A wide range of problem-solving models are available and we are encouraged to find the model which best works for us. Although there is a clear distinction between problem solving and decision making, the two are often confused: a problem occurs when something is not happening as it should, or something goes wrong. Decision making is a case of choosing between different alternatives available. Decision making is required in response to a question such as: "Which phone shall I buy?" whereas problem solving is used to a statement such as: "My phone does not work".
Most problem-solving methods have a common pattern, beginning with a definition of the problem, moving on to the consideration of capacity solutions, and ending with the selection, testing and execution of a chosen course.
The process should consist of:
·    Being systematic and thorough
·    Providing evidence to show how the problem was solved
·    Avoiding a rush to a solution without first understanding the cause of the problem
·    Allowing possible causes to be reviewed




2. Effective Problem Solving
As people are born problem solvers, the biggest challenge is to overcome the tendency to immediately come up with a solution. The most common mistake in problem solving is trying to find a solution right away, without thinking clearly. Instead of desperately looking for a fragile solution what is wanted is a stronger solution at the end of a thorough method.
These are six-steps for an effective problem-solving process:
1) Identify the problem:
Understand clearly what the problem is. Remember that different people might have different views of what the issues are. Sometimes the problem identified may not be alone, there may be some sub-problems associated with it.
2) Analysing the problem:
The next step in the problem solving should be to analyse the problem and gain deeper knowledge about it. The best possible solution is the one that satisfies everyone's interests. This is the time for active listening. Put down the differences for a while and listen to each other with the intention to understand.
3)  Proposing a solution:
After analysing the problem, next we must look out for all possible solutions to the problem. What are the negative and positive aspects of each option?
The best method for such a situation is to brainstorm.
Brainstorming is one of the fundamental building blocks of creativity that combines a relaxed approach to problem solving and encourages people to participate. 
 
4) Select an option or multiple options:
To decide on which option is best, we need to write down the pros and cons for each solution and consider any risks involved. We should also consider whether it is possible to find a way that "fuses" several options together for a more satisfactory solution.
5) Implement a final solution:

Work on the plan to implement the solution. Writing it down will help you think through all the details and implications.
6) Monitoring and evaluation:
Working through this process is not always a strictly linear exercise. You may have to cycle back to an earlier step. For example, if you are having trouble selecting an option, you may have to go back to thinking about the interests. Once the problem is resolved after implementing the solution, we should monitor the process for some time.

This process is successful if followed step by step. Overall, effective problem solving does take some time and attention. A problem not well solved is the result of a lack of attention and willingness to truly solve the problem. There is nothing particularly complex about the six-step problem solving method, which is exactly what makes it so effective.

 
 
3. Swot analysis: 
[image: Build an Effective SWOT Analysis + Template | Deputy®]A SWOT analysis organizes your top strengths, weaknesses, opportunities, and threats into a prepared list; is quite simple, yet a powerful tool to assist increase a business strategy or building an existing organization. A SWOT analysis will force people to look at the enterprise in new ways and from new directions. They will observe at the strengths and weaknesses, and how to leverage the ones to take benefit of the opportunities and threats that exist in the market. Strengths and weaknesses are internal to the organization—things that people have control over and can change. Examples include who is on your team, your patents and intellectual property, and your location. Opportunities and threats are external matters that are going on outside the company. Examples include competitors, charges of uncooked materials, and customer buying trends.





4. [image: Advantages and Disadvantages of PESTLE Analysis - Latest Quality]PESTEL analysis: 
PESTLE analysis is a strategic tool specializing in six outside influences and is used to examine the external factors which affect the development of a project, the value of a brand or the functioning of a commercial enterprise. It is a tool for monitoring the environment. These elements are often out of our manage and can not be controlled by the business, but can, however, influence decision-making.

Political: New bills may have been introduced. Is crucial to have a clear knowledge about policy changes, policies, taxes, and political stability too.
 Economic: Consider rates. Everything from interest to labour.
Social: This section usually includes the customers. 
Technological: Every person uses technology in some sort. Should people be upgrading it to keep up with customer demands? Is important to look at the competition: what do they use? Does it affect you?
 Legal: It is critical to maintain conscious as legal guidelines regulation are constantly changing.
 Environmental: Eco-friendliness is crucial for many people. A organization that is not eco-friendly can discover itself below fire inside the media. 
 


5.  Organisational control

The organizational control systems allow executives to track how well the organization is performing, identify areas of challenge, after which take action to cope whit those concerns. Three basic varieties of control systems are available to executives:
(1) output control
(2) behavioural control
(3) clan control
Different corporation emphasize different styles of control, but most organizations use a mix of all three types together.

Output control specialize on measurable results within a corporation. Managers must decide what level of performance is acceptable, communicate expectations to the relevant employees, track whether performance meets expectations, and then make any wished changes.

Behavioural control focuses on controlling the actions that ultimately lead to results. Various policies and strategies are used to dictate behaviour, for example, signs are posted in restaurant bathrooms reminding employees that they must wash their hands before returning to work. Problems can get up when people are rewarded for behaviours that seem fantastic on the surface but that could undermine organizational goals below some. For example, restaurant waiters are motivated to serve their tables quickly due to the fact doing so can growth their tips. But if a server devotes all his attention to providing fast service, different tasks vital to running a restaurant may suffer. 
Clan control is an informal kind of control. Specifically, clan control is based on shared traditions, expectations, values, and norms to lead people to work closer to their organization. Clan control is frequently used where creativity is crucial, such as many high-tech businesses. 
6. Problem in the workplace:
There are instances in the hospitality industry in which when an individual has a higher level of power that is still below a manager, his or her power is exploited to the point that when problems occur due to the excessive and sometimes unprofessional behaviour of these individuals actions to tackle them are either not taken at all or not taken effectively. Similarly, when someone with a lower level of power causes a problem, too much stress and energy are used by the managers to solve the problem leading to an unresolved situation which shows that both cases have weak problem-solving strategies and ideas. This can also exemplify what was said previously about how problems are not solved properly due to a lack of willingness in solving the problem effectively. 
Moreover, a person with a higher level of power can intimidate those “below” them, therefore limiting those people to express their opinion and grow professionally as they are blocked by those who think they are superior and above them. This not only leads to conflicts between colleagues but also it can lead to problems between the person with more power and guests of the venue. 
For instance, a lady with a group of friends wishes to have some drinks at an elegant looking venue, however, she is immediately blocked by the attitude of the worker with a higher power as he or she can often be in charge and therefore decide who can and cannot be served. In this case due to the limited size of the venue this group is unable to stay as they had to make a booking in advance, however, this is not politely explained by the worker and consequently it causes dissatisfaction amongst these guests. 
Although this might not appear as a problem at first, it is important to understand the significant role that behaviour and attitude play in the hospitality industry as the guest must always be satisfied with the service. Consequently, we can notice how the unprofessional attitude of this individual can create numerous problems which in this case are dismissed by the managers due to his or her position in the workplace. 
6.2. Solution
Problems and conflicts happen all the time in the workplace and they are opportunities that provide us with information that we can use to fix what needs fixing and do a better and more efficient job.
To solve this problem a few approaches can be taken depending on what a person believes is best and most appropriate. As a result, I believe that the best and most efficient solution would have been to take this specific person away and talk them through what was being done wrong such as ineffective communication with guests and at times abuse of power with colleagues. In my opinion, this would have been the most successful approach as this person would have been put in front of his or her own mistakes and he or she would have been warned that something had to be done in order to fix this wrong behaviour. This would have allowed the person to truly reflect on the aspects to modify and perhaps it would have been easier to change attitude. However, my managers decided to take a different approach which was still somehow successful as they organised a meeting with all the bar staff in which everyone had the opportunity to communicate their opinions and how they felt. This was a positive approach as everyone was given the chance to say what they thought about the situation and consequently the person who had to modify these negative aspects could reflect on what were the main things to change in order to be a better employee. As time passed this person was determined to make significant progress as he never abused his power again by respecting all colleagues and he also handled certain situations with guests with more control, maturity, and professionalism.




Conclusion:
Decision-making and problem-solving are key of an organization but there are also in our everyday work life whereby we either solve-problem or make-decision based on a complex work-related problem.  From this module and the experience that I had at my workplace I have learnt and developed talents which includes my intra and interpersonal ability which facilitates me in dealing and resolving the problem through  focus group discussion and brainstorming which without a doubt paid off as both parties at my workplace  finally realize their weakness and move on.
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Problem solving is a technique of operating o attain a solution and a valuable talent that can be perfected through practice.

The process should be systematic and thorough, provide evidence that shows how the problem was solved, avoid a rush to a solution without first understanding the cause of the problem and allow possible causes to be reviewed.
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People are born problem solvers and the biggest challenge is to overcome the tendency to immediately come up with a solution, what is wanted is a stronger solution at the end of a thorough method. There are six-steps for an effective problem-solving process: 

Identify the problem: understand clearly what the problem is, sometimes there may be some sub-problems associated with it

The next step is analyse the problem and gain deeper knowledge about it. The best possible solution is the one that satisfies everyone's interests. 

Proposing a solution: the best method for such a situation is to brainstorm
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Six-steps for an effective problem-solving process







4.  To decide on which option is best, we need to write down the pros and cons for each solution and consider any risks involved.

5.  Implement a final solution: writing down will help to think through all the details and implications.

6. Once the problem is resolved after implementing the solution, we should monitor the process for some time.

Effective problem solving does take some time and attention. There is nothing particularly complex about the six-step problem solving method, which is exactly what makes it so effective.
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The SWOT analysis is a powerful tool to increase the business strategy and organizes strengths, weaknesses, opportunities, and threats into a prepared list. A SWOT analysis will force people to look at the enterprise in new ways and from new directions.

They will observe at the strengths and weaknesses, and how to leverage the ones to take benefit of the opportunities and threats that exist in the market. Strengths and weaknesses are internal to the organization—things that people have control over and can change. Examples include who is on your team.

Opportunities and threats are external to the company. Examples include competitors, charges of uncooked materials, and customer buying trends.
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PESTLE analysis is a strategic tool specializing in six outside influences and is used to examine the external factors which affect the development of a project, the value of a brand or the functioning of a commercial enterprise. It is a tool for monitoring the environment. These elements are often out of our manage and can not be controlled by the business, but can, however, influence decision-making.
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Political: clear knowledge about policy changes, policies, taxes, and political stability.

Economic: Consider rates. Everything from interest to labour.

Social: This section includes customers. 

Technological: look at the competition: what do they use? Does it affect you?

Legal: knowledge of legal guidelines regulation constantly changing.

Environmental: Eco-friendliness.



Analysis





Political: New bills may have been introduced. Is crucial to have a clear knowledge about policy changes, policies, taxes, and political stability too.

 Economic: Consider rates. Everything from interest to labour.

Social: This section usually includes the customers. 

Technological: Every person uses technology in some sort. Should people be upgrading it to keep up with customer demands? Is important to look at the competition: what do they use? Does it affect you?

 Legal: It is critical to maintain conscious as legal guidelines regulation are constantly changing.

 Environmental: Eco-friendliness is crucial for many people. A organization that is not eco-friendly can discover itself below fire inside the media. 
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The organizational control systems allow executives to track how well the organization is performing, identify areas of challenge, after which take action to cope whit those concerns. Three basic varieties of control systems are available to executives: output control, behavioural control and clan control.

Different corporation emphasize different styles of control, but most organizations use a mix of all three types together.
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is an informal kind of control
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specialize on measurable results within a corporation

Behavioural control 

focuses on controlling the actions that ultimately lead to results. 

Organisational control







Output control specialize on measurable results within a corporation. Managers must decide what level of performance is acceptable, track whether the performance meets expectations and make any wished changes.

Behavioural control focuses on controlling the actions that ultimately lead to results. Various policies and strategies are used to dictate behaviour, for example, signs are posted in restaurant bathrooms reminding employees that they must wash their hands before returning to work. 

Clan control is an informal kind of control. Specifically, clan control is based on shared traditions, expectations, values, and norms to lead people to work closer to their organization. Clan control is frequently used where creativity is crucial, such as many high-tech businesses. 
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Problem in the workplace













A person with a higher level of power can intimidate those “below” them, therefore limiting those people to express their opinion and grow professionally as they are blocked by those who think they are superior and above them. This not only leads to conflicts between colleagues but also it can lead to problems between the person with more power and guests of the venue. 

Is important to understand the significant role that behaviour and attitude play in the hospitality industry as the guest must always be satisfied with the service. Consequently, we can notice how the unprofessional attitude of this individual can create numerous problems which in this case are dismissed by the managers due to his or her position in the workplace. 
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unprofessional attitude of individual create problems dismissed by managers due to position. 







Solution













Problems and conflicts happen all the time in the workplace and they are opportunities that provide us with information that we can use to fix what needs fixing and do a better and more efficient job.

To solve this problem a few approaches can be taken depending on what a person believes is best and most appropriate.  My managers decided to organise a meeting with all the bar staff in which everyone had the opportunity to communicate their opinions and how they felt. This was a positive approach as everyone was given the chance to say what they thought about the situation and consequently the person who had to modify these negative aspects could reflect on what were the main things to change in order to be a better employee. As time passed this person was determined to make significant progress as he never abused his power again by respecting all colleagues and he also handled certain situations with guests with more control, maturity, and professionalism.
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Conclusion





Decision-making and problem-solving are key of an organization but there are also in our everyday work life whereby we either solve-problem or make-decision based on a complex work-related problem.  From this module and the experience that I had at my workplace I have learnt and developed talents which includes my intra and interpersonal ability which facilitates me in dealing and resolving the problem through  focus group discussion and brainstorming which without a doubt paid off as both parties at my workplace  finally realize their weakness and move on.
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People are born problem solvers and the biggest challenge is to overcome the tendency to immediately come up with a solution, what is wanted is a stronger solution at the end of a thorough method. There are six-steps for an effective problem-solving process: 

Identify the problem: understand clearly what the problem is, sometimes there may be some sub-problems associated with it

The next step is analyse the problem and gain deeper knowledge about it. The best possible solution is the one that satisfies everyone's interests. 

Proposing a solution: the best method for such a situation is to brainstorm
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Six-steps for an effective problem-solving process







4.  To decide on which option is best, we need to write down the pros and cons for each solution and consider any risks involved.

5.  Implement a final solution: writing down will help to think through all the details and implications.

6. Once the problem is resolved after implementing the solution, we should monitor the process for some time.

Effective problem solving does take some time and attention. There is nothing particularly complex about the six-step problem solving method, which is exactly what makes it so effective.
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The SWOT analysis is a powerful tool to increase the business strategy and organizes strengths, weaknesses, opportunities, and threats into a prepared list. A SWOT analysis will force people to look at the enterprise in new ways and from new directions.

They will observe at the strengths and weaknesses, and how to leverage the ones to take benefit of the opportunities and threats that exist in the market. Strengths and weaknesses are internal to the organization—things that people have control over and can change. Examples include who is on your team.

Opportunities and threats are external to the company. Examples include competitors, charges of uncooked materials, and customer buying trends.
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strategic tool specializing in six outside influences

used to examine the external factors which affect the development of a project

can not be controlled by the business, but can, however, influence decision-making.













PESTLE analysis is a strategic tool specializing in six outside influences and is used to examine the external factors which affect the development of a project, the value of a brand or the functioning of a commercial enterprise. It is a tool for monitoring the environment. These elements are often out of our manage and can not be controlled by the business, but can, however, influence decision-making.
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Political: clear knowledge about policy changes, policies, taxes, and political stability.

Economic: Consider rates. Everything from interest to labour.

Social: This section includes customers. 

Technological: look at the competition: what do they use? Does it affect you?

Legal: knowledge of legal guidelines regulation constantly changing.

Environmental: Eco-friendliness.



Analysis





Political: New bills may have been introduced. Is crucial to have a clear knowledge about policy changes, policies, taxes, and political stability too.

 Economic: Consider rates. Everything from interest to labour.

Social: This section usually includes the customers. 

Technological: Every person uses technology in some sort. Should people be upgrading it to keep up with customer demands? Is important to look at the competition: what do they use? Does it affect you?

 Legal: It is critical to maintain conscious as legal guidelines regulation are constantly changing.

 Environmental: Eco-friendliness is crucial for many people. A organization that is not eco-friendly can discover itself below fire inside the media. 
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The organizational control systems allow executives to track how well the organization is performing, identify areas of challenge, after which take action to cope whit those concerns. Three basic varieties of control systems are available to executives: output control, behavioural control and clan control.

Different corporation emphasize different styles of control, but most organizations use a mix of all three types together.
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is an informal kind of control

Output control 

specialize on measurable results within a corporation

Behavioural control 

focuses on controlling the actions that ultimately lead to results. 

Organisational control







Output control specialize on measurable results within a corporation. Managers must decide what level of performance is acceptable, track whether the performance meets expectations and make any wished changes.

Behavioural control focuses on controlling the actions that ultimately lead to results. Various policies and strategies are used to dictate behaviour, for example, signs are posted in restaurant bathrooms reminding employees that they must wash their hands before returning to work. 

Clan control is an informal kind of control. Specifically, clan control is based on shared traditions, expectations, values, and norms to lead people to work closer to their organization. Clan control is frequently used where creativity is crucial, such as many high-tech businesses. 
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A person with a higher level of power can intimidate those “below” them, therefore limiting those people to express their opinion and grow professionally as they are blocked by those who think they are superior and above them. This not only leads to conflicts between colleagues but also it can lead to problems between the person with more power and guests of the venue. 

Is important to understand the significant role that behaviour and attitude play in the hospitality industry as the guest must always be satisfied with the service. Consequently, we can notice how the unprofessional attitude of this individual can create numerous problems which in this case are dismissed by the managers due to his or her position in the workplace. 
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Solution













Problems and conflicts happen all the time in the workplace and they are opportunities that provide us with information that we can use to fix what needs fixing and do a better and more efficient job.

To solve this problem a few approaches can be taken depending on what a person believes is best and most appropriate.  My managers decided to organise a meeting with all the bar staff in which everyone had the opportunity to communicate their opinions and how they felt. This was a positive approach as everyone was given the chance to say what they thought about the situation and consequently the person who had to modify these negative aspects could reflect on what were the main things to change in order to be a better employee. As time passed this person was determined to make significant progress as he never abused his power again by respecting all colleagues and he also handled certain situations with guests with more control, maturity, and professionalism.
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Conclusion





Decision-making and problem-solving are key of an organization but there are also in our everyday work life whereby we either solve-problem or make-decision based on a complex work-related problem.  From this module and the experience that I had at my workplace I have learnt and developed talents which includes my intra and interpersonal ability which facilitates me in dealing and resolving the problem through  focus group discussion and brainstorming which without a doubt paid off as both parties at my workplace  finally realize their weakness and move on.
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The SWOT analysis is a powerful tool to increase the business strategy and organizes strengths, weaknesses, opportunities, and threats into a prepared list. A SWOT analysis will force people to look at the enterprise in new ways and from new directions.

They will observe at the strengths and weaknesses, and how to leverage the ones to take benefit of the opportunities and threats that exist in the market. Strengths and weaknesses are internal to the organization—things that people have control over and can change. Examples include who is on your team.

Opportunities and threats are external to the company. Examples include competitors, charges of uncooked materials, and customer buying trends.
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Analysis

Tool for monitoring environment

strategic tool specializing in six outside influences

used to examine the external factors which affect the development of a project

can not be controlled by the business, but can, however, influence decision-making.













PESTLE analysis is a strategic tool specializing in six outside influences and is used to examine the external factors which affect the development of a project, the value of a brand or the functioning of a commercial enterprise. It is a tool for monitoring the environment. These elements are often out of our manage and can not be controlled by the business, but can, however, influence decision-making.
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Political: clear knowledge about policy changes, policies, taxes, and political stability.

Economic: Consider rates. Everything from interest to labour.

Social: This section includes customers. 

Technological: look at the competition: what do they use? Does it affect you?

Legal: knowledge of legal guidelines regulation constantly changing.

Environmental: Eco-friendliness.



Analysis





Political: New bills may have been introduced. Is crucial to have a clear knowledge about policy changes, policies, taxes, and political stability too.

 Economic: Consider rates. Everything from interest to labour.

Social: This section usually includes the customers. 

Technological: Every person uses technology in some sort. Should people be upgrading it to keep up with customer demands? Is important to look at the competition: what do they use? Does it affect you?

 Legal: It is critical to maintain conscious as legal guidelines regulation are constantly changing.

 Environmental: Eco-friendliness is crucial for many people. A organization that is not eco-friendly can discover itself below fire inside the media. 
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Output control 

Organisational Control



allow executives track performance of organization



most organizations use a mix of all types together.



Three basic varieties of systems:

Behavioural control

Clan control 







The organizational control systems allow executives to track how well the organization is performing, identify areas of challenge, after which take action to cope whit those concerns. Three basic varieties of control systems are available to executives: output control, behavioural control and clan control.

Different corporation emphasize different styles of control, but most organizations use a mix of all three types together.
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Clan control 

is an informal kind of control

Output control 

specialize on measurable results within a corporation

Behavioural control 

focuses on controlling the actions that ultimately lead to results. 

Organisational control







Output control specialize on measurable results within a corporation. Managers must decide what level of performance is acceptable, track whether the performance meets expectations and make any wished changes.

Behavioural control focuses on controlling the actions that ultimately lead to results. Various policies and strategies are used to dictate behaviour, for example, signs are posted in restaurant bathrooms reminding employees that they must wash their hands before returning to work. 

Clan control is an informal kind of control. Specifically, clan control is based on shared traditions, expectations, values, and norms to lead people to work closer to their organization. Clan control is frequently used where creativity is crucial, such as many high-tech businesses. 
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Problem in the workplace













A person with a higher level of power can intimidate those “below” them, therefore limiting those people to express their opinion and grow professionally as they are blocked by those who think they are superior and above them. This not only leads to conflicts between colleagues but also it can lead to problems between the person with more power and guests of the venue. 

Is important to understand the significant role that behaviour and attitude play in the hospitality industry as the guest must always be satisfied with the service. Consequently, we can notice how the unprofessional attitude of this individual can create numerous problems which in this case are dismissed by the managers due to his or her position in the workplace. 
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Person with higher level of power intimidate those “below” them





limiting people to express opinion and grow professionally 





leads to conflicts between colleagues 





lead to problems between person whit power and guests 





In hospitality industry guest must always be satisfied





unprofessional attitude of individual create problems dismissed by managers due to position. 







Solution













Problems and conflicts happen all the time in the workplace and they are opportunities that provide us with information that we can use to fix what needs fixing and do a better and more efficient job.

To solve this problem a few approaches can be taken depending on what a person believes is best and most appropriate.  My managers decided to organise a meeting with all the bar staff in which everyone had the opportunity to communicate their opinions and how they felt. This was a positive approach as everyone was given the chance to say what they thought about the situation and consequently the person who had to modify these negative aspects could reflect on what were the main things to change in order to be a better employee. As time passed this person was determined to make significant progress as he never abused his power again by respecting all colleagues and he also handled certain situations with guests with more control, maturity, and professionalism.
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a few approaches can be taken





meeting whit opportunity to communicate opinions





chance to say thoughts about situation 





person who had to modify negative aspects reflect main things to change





Person start to respect all colleagues





Person handled situations with maturity and professionalism.

















































Conclusion





Decision-making and problem-solving are key of an organization but there are also in our everyday work life whereby we either solve-problem or make-decision based on a complex work-related problem.  From this module and the experience that I had at my workplace I have learnt and developed talents which includes my intra and interpersonal ability which facilitates me in dealing and resolving the problem through  focus group discussion and brainstorming which without a doubt paid off as both parties at my workplace  finally realize their weakness and move on.
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Decision-making and problem-solving are key of an organization





learnt talents which includes my intra and interpersonal ability





facilitates in dealing and resolving problems through group discussion and brainstorming 
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5

Implement a final solution





4

Select options





6

Monitoring and evaluation





Six-steps for an effective problem-solving process







4.  To decide on which option is best, we need to write down the pros and cons for each solution and consider any risks involved.

5.  Implement a final solution: writing down will help to think through all the details and implications.

6. Once the problem is resolved after implementing the solution, we should monitor the process for some time.

Effective problem solving does take some time and attention. There is nothing particularly complex about the six-step problem solving method, which is exactly what makes it so effective.
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powerful tool to increase business strategy 

look at enterprise in new directions

Strengths and weaknesses are internal to the organization

Opportunities and threats are external to the organization







The SWOT analysis is a powerful tool to increase the business strategy and organizes strengths, weaknesses, opportunities, and threats into a prepared list. A SWOT analysis will force people to look at the enterprise in new ways and from new directions.

They will observe at the strengths and weaknesses, and how to leverage the ones to take benefit of the opportunities and threats that exist in the market. Strengths and weaknesses are internal to the organization—things that people have control over and can change. Examples include who is on your team.

Opportunities and threats are external to the company. Examples include competitors, charges of uncooked materials, and customer buying trends.
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Analysis

Tool for monitoring environment

strategic tool specializing in six outside influences

used to examine the external factors which affect the development of a project

can not be controlled by the business, but can, however, influence decision-making.













PESTLE analysis is a strategic tool specializing in six outside influences and is used to examine the external factors which affect the development of a project, the value of a brand or the functioning of a commercial enterprise. It is a tool for monitoring the environment. These elements are often out of our manage and can not be controlled by the business, but can, however, influence decision-making.
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Political: clear knowledge about policy changes, policies, taxes, and political stability.

Economic: Consider rates. Everything from interest to labour.

Social: This section includes customers. 

Technological: look at the competition: what do they use? Does it affect you?

Legal: knowledge of legal guidelines regulation constantly changing.

Environmental: Eco-friendliness.



Analysis





Political: New bills may have been introduced. Is crucial to have a clear knowledge about policy changes, policies, taxes, and political stability too.

 Economic: Consider rates. Everything from interest to labour.

Social: This section usually includes the customers. 

Technological: Every person uses technology in some sort. Should people be upgrading it to keep up with customer demands? Is important to look at the competition: what do they use? Does it affect you?

 Legal: It is critical to maintain conscious as legal guidelines regulation are constantly changing.

 Environmental: Eco-friendliness is crucial for many people. A organization that is not eco-friendly can discover itself below fire inside the media. 
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Output control 

Organisational Control



allow executives track performance of organization



most organizations use a mix of all types together.



Three basic varieties of systems:

Behavioural control

Clan control 







The organizational control systems allow executives to track how well the organization is performing, identify areas of challenge, after which take action to cope whit those concerns. Three basic varieties of control systems are available to executives: output control, behavioural control and clan control.

Different corporation emphasize different styles of control, but most organizations use a mix of all three types together.
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Clan control 

is an informal kind of control

Output control 

specialize on measurable results within a corporation

Behavioural control 

focuses on controlling the actions that ultimately lead to results. 

Organisational control







Output control specialize on measurable results within a corporation. Managers must decide what level of performance is acceptable, track whether the performance meets expectations and make any wished changes.

Behavioural control focuses on controlling the actions that ultimately lead to results. Various policies and strategies are used to dictate behaviour, for example, signs are posted in restaurant bathrooms reminding employees that they must wash their hands before returning to work. 

Clan control is an informal kind of control. Specifically, clan control is based on shared traditions, expectations, values, and norms to lead people to work closer to their organization. Clan control is frequently used where creativity is crucial, such as many high-tech businesses. 
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Problem in the workplace













A person with a higher level of power can intimidate those “below” them, therefore limiting those people to express their opinion and grow professionally as they are blocked by those who think they are superior and above them. This not only leads to conflicts between colleagues but also it can lead to problems between the person with more power and guests of the venue. 

Is important to understand the significant role that behaviour and attitude play in the hospitality industry as the guest must always be satisfied with the service. Consequently, we can notice how the unprofessional attitude of this individual can create numerous problems which in this case are dismissed by the managers due to his or her position in the workplace. 
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Person with higher level of power intimidate those “below” them





limiting people to express opinion and grow professionally 





leads to conflicts between colleagues 





lead to problems between person whit power and guests 





In hospitality industry guest must always be satisfied





unprofessional attitude of individual create problems dismissed by managers due to position. 







Solution













Problems and conflicts happen all the time in the workplace and they are opportunities that provide us with information that we can use to fix what needs fixing and do a better and more efficient job.

To solve this problem a few approaches can be taken depending on what a person believes is best and most appropriate.  My managers decided to organise a meeting with all the bar staff in which everyone had the opportunity to communicate their opinions and how they felt. This was a positive approach as everyone was given the chance to say what they thought about the situation and consequently the person who had to modify these negative aspects could reflect on what were the main things to change in order to be a better employee. As time passed this person was determined to make significant progress as he never abused his power again by respecting all colleagues and he also handled certain situations with guests with more control, maturity, and professionalism.
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a few approaches can be taken





meeting whit opportunity to communicate opinions





chance to say thoughts about situation 





person who had to modify negative aspects reflect main things to change





Person start to respect all colleagues





Person handled situations with maturity and professionalism.

















































Conclusion





Decision-making and problem-solving are key of an organization but there are also in our everyday work life whereby we either solve-problem or make-decision based on a complex work-related problem.  From this module and the experience that I had at my workplace I have learnt and developed talents which includes my intra and interpersonal ability which facilitates me in dealing and resolving the problem through  focus group discussion and brainstorming which without a doubt paid off as both parties at my workplace  finally realize their weakness and move on.
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Decision-making and problem-solving are key of an organization





learnt talents which includes my intra and interpersonal ability





facilitates in dealing and resolving problems through group discussion and brainstorming 
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Hello my name is Lidiya and in this presentation I will explain what problem solving is and the decision-making process. 

I will talk about a specific problem in my workplace and I will also examine some of the techniques used for resolving problems or making decision
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Problem-solving is:

technique to attain a solution;

valuable talent learnt and perfected through practice.







The process should :

Be systematic and thorough 

Provide evidence to show how the problem was solved

Avoid rush to a solution without understanding cause of problem

Allow causes to be reviewed





Problem solving is a technique of operating o attain a solution and a valuable talent that can be perfected through practice.

The process should be systematic and thorough, provide evidence that shows how the problem was solved, avoid a rush to a solution without first understanding the cause of the problem and allow possible causes to be reviewed.
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1

Identify the problem





2

Analysing the problem





3

Proposing a solution





Six-steps for an effective problem-solving process







People are born problem solvers and the biggest challenge is to overcome the tendency to immediately come up with a solution, what is wanted is a stronger solution at the end of a thorough method. There are six-steps for an effective problem-solving process: 

Identify the problem: understand clearly what the problem is, sometimes there may be some sub-problems associated with it

The next step is analyse the problem and gain deeper knowledge about it. The best possible solution is the one that satisfies everyone's interests. 

Proposing a solution: the best method for such a situation is to brainstorm
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5

Implement a final solution





4

Select options





6

Monitoring and evaluation





Six-steps for an effective problem-solving process







4.  To decide on which option is best, we need to write down the pros and cons for each solution and consider any risks involved.

5.  Implement a final solution: writing down will help to think through all the details and implications.

6. Once the problem is resolved after implementing the solution, we should monitor the process for some time.

Effective problem solving does take some time and attention. There is nothing particularly complex about the six-step problem solving method, which is exactly what makes it so effective.
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powerful tool to increase business strategy 

look at enterprise in new directions

Strengths and weaknesses are internal to the organization

Opportunities and threats are external to the organization







The SWOT analysis is a powerful tool to increase the business strategy and organizes strengths, weaknesses, opportunities, and threats into a prepared list. A SWOT analysis will force people to look at the enterprise in new ways and from new directions.

They will observe at the strengths and weaknesses, and how to leverage the ones to take benefit of the opportunities and threats that exist in the market. Strengths and weaknesses are internal to the organization—things that people have control over and can change. Examples include who is on your team.

Opportunities and threats are external to the company. Examples include competitors, charges of uncooked materials, and customer buying trends.
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Analysis

Tool for monitoring environment

strategic tool specializing in six outside influences

used to examine the external factors which affect the development of a project

can not be controlled by the business, but can, however, influence decision-making.













PESTLE analysis is a strategic tool specializing in six outside influences and is used to examine the external factors which affect the development of a project, the value of a brand or the functioning of a commercial enterprise. It is a tool for monitoring the environment. These elements are often out of our manage and can not be controlled by the business, but can, however, influence decision-making.
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Political: clear knowledge about policy changes, policies, taxes, and political stability.

Economic: Consider rates. Everything from interest to labour.

Social: This section includes customers. 

Technological: look at the competition: what do they use? Does it affect you?

Legal: knowledge of legal guidelines regulation constantly changing.

Environmental: Eco-friendliness.



Analysis





Political: New bills may have been introduced. Is crucial to have a clear knowledge about policy changes, policies, taxes, and political stability too.

 Economic: Consider rates. Everything from interest to labour.

Social: This section usually includes the customers. 

Technological: Every person uses technology in some sort. Should people be upgrading it to keep up with customer demands? Is important to look at the competition: what do they use? Does it affect you?

 Legal: It is critical to maintain conscious as legal guidelines regulation are constantly changing.

 Environmental: Eco-friendliness is crucial for many people. A organization that is not eco-friendly can discover itself below fire inside the media. 
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Output control 

Organisational Control



allow executives track performance of organization



most organizations use a mix of all types together.



Three basic varieties of systems:

Behavioural control

Clan control 







The organizational control systems allow executives to track how well the organization is performing, identify areas of challenge, after which take action to cope whit those concerns. Three basic varieties of control systems are available to executives: output control, behavioural control and clan control.

Different corporation emphasize different styles of control, but most organizations use a mix of all three types together.
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Clan control 

is an informal kind of control

Output control 

specialize on measurable results within a corporation

Behavioural control 

focuses on controlling the actions that ultimately lead to results. 

Organisational control







Output control specialize on measurable results within a corporation. Managers must decide what level of performance is acceptable, track whether the performance meets expectations and make any wished changes.

Behavioural control focuses on controlling the actions that ultimately lead to results. Various policies and strategies are used to dictate behaviour, for example, signs are posted in restaurant bathrooms reminding employees that they must wash their hands before returning to work. 

Clan control is an informal kind of control. Specifically, clan control is based on shared traditions, expectations, values, and norms to lead people to work closer to their organization. Clan control is frequently used where creativity is crucial, such as many high-tech businesses. 



9





Problem in the workplace













A person with a higher level of power can intimidate those “below” them, therefore limiting those people to express their opinion and grow professionally as they are blocked by those who think they are superior and above them. This not only leads to conflicts between colleagues but also it can lead to problems between the person with more power and guests of the venue. 

Is important to understand the significant role that behaviour and attitude play in the hospitality industry as the guest must always be satisfied with the service. Consequently, we can notice how the unprofessional attitude of this individual can create numerous problems which in this case are dismissed by the managers due to his or her position in the workplace. 
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Person with higher level of power intimidate those “below” them





limiting people to express opinion and grow professionally 





leads to conflicts between colleagues 





lead to problems between person whit power and guests 





In hospitality industry guest must always be satisfied





unprofessional attitude of individual create problems dismissed by managers due to position. 







Solution













Problems and conflicts happen all the time in the workplace and they are opportunities that provide us with information that we can use to fix what needs fixing and do a better and more efficient job.

To solve this problem a few approaches can be taken depending on what a person believes is best and most appropriate.  My managers decided to organise a meeting with all the bar staff in which everyone had the opportunity to communicate their opinions and how they felt. This was a positive approach as everyone was given the chance to say what they thought about the situation and consequently the person who had to modify these negative aspects could reflect on what were the main things to change in order to be a better employee. As time passed this person was determined to make significant progress as he never abused his power again by respecting all colleagues and he also handled certain situations with guests with more control, maturity, and professionalism.
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a few approaches can be taken





meeting whit opportunity to communicate opinions





chance to say thoughts about situation 





person who had to modify negative aspects reflect main things to change





Person start to respect all colleagues





Person handled situations with maturity and professionalism.

















































Conclusion





Decision-making and problem-solving are key of an organization but there are also in our everyday work life whereby we either solve-problem or make-decision based on a complex work-related problem.  From this module and the experience that I had at my workplace I have learnt and developed talents which includes my intra and interpersonal ability which facilitates me in dealing and resolving the problem through  focus group discussion and brainstorming which without a doubt paid off as both parties at my workplace  finally realize their weakness and move on.
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learnt talents which includes my intra and interpersonal ability





facilitates in dealing and resolving problems through group discussion and brainstorming 
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Avoid rush to a solution without 
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