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The Walt Disney Organization that is also known as “Disney” is an American global media entertainment firm that has its headquarters in Burbank, California. The headquarters’ name is “The Walt Disney Studios Complex” and it was founded in the year 1923 by siblings “Walt” and “Roy O. Disney”. The firm was known as “The Disney Brothers Cartoon Studio”. The previous names of the firm were “Walt Disney Studio” and “Walt Disney Production”. In 1986, the firm’s name changed its name to “Walt Disney Company”. The firm started as the leader in the “American animation industry”  before transforming its operations to live action movie productions, televisions and theme parks. “Susan Arnold” is the current chairperson of Disney and “Bob Chapek'' is the C.E.O. of the firm (Wasko, 2020). The current revenue of the firm is “67.418 billion” dollars and the net income of the firm is about two billion dollars. The firm consists of about 190,000 employees and the main vision of the firm is to become one of the globe’s biggest developers and providers of the media entertainment industry. In order to be the best firm the firm focuses on certain values such as being optimistic, innovative, decent towards customers and employees, and providing the best quality services. 
The firm also focuses on community and storytelling. The main mission of the firm is to focus on entertaining, informing and inspiring individuals all over the globe. This will be done with the help of “unparalleled storytelling”, looking for creative employees and innovation strategies that can help the firm to be the top media entertainment industry in the whole world. In the year 2017, Disney tried to negotiate and attain “21st Century Fox”. The firm started purchasing various assets of “21st Century Fox” in December, 2017 and the firm purchased assets worth 52 billion dollars (Zukin, 2020). The merged partnership with 21st century fox included most of 21st Century fox’s entertaining assets that includes filmed entertainments, cable entertainments and broadcasting satellites divisions in various parts of Europe and Asia. In the year 2018, the firm developed two new business segments that are known as “Disney Parks”, “Experience and Product” and “Direct to Customer and International”. On February 25th, 2020, the firm selected “Bob Chapek” as the CEO of Disney as a successor of “Iger”. “Iger” took the role of the Executive Chairman of the firm and his main role became to examine the creativity of the firm. During the pandemic, Iger performed the role of executive chairman and Chapek was selected as the Board of Directors (Schickel, 2019). 
Though the vision of the firm is to value employees, the pandemic forced the firm to suspend payments of more than 100,000 staff members as the business of Disney was at a standstill due to lockdowns. 
Due to the parks not being active during 2020, the firm faced about a sixty per cent decrease in earnings for the second quarter of the year. This caused the firm to face a loss of more than one billion pounds in the year 2020. This proves that the firm was not able to follow its mission that is to be one of the best firms and provide the best services. The lockdowns forced the firm to stop providing services to its customers and the firm experienced a loss that was worth one billion dollars of revenue (Harvard, 2020). Disney announced that about twenty-eight thousand employees were laid off in some parts of the United States of America in September 2020. According ro chairman “Josh D’Amaro”, they had thought that the situation would be better in a few months but as it was not the case which forced the firm to not follow its vision and remove employees. Josh revealed that about 2/3rd of the employees who were removed were teh ones who were performing part time tasks for the firm (Harvard et al., 2021).
Though the firm really values its employees no matter what kind of role he plays, the huge losses during lockdowns forced the firm to remove employees. Within the end of 2020, the firm decided to cut about four thousand job roles that were even worse than March, 2020. At the end of 2020, the new chairman of “Disney Studios Content Division '' was “Alan Bergman '' who was responsible for overseeing the movie studios of the firm. As it has been known that the firm only focuses on developing movies and series for children, but in March 2021, the firm developed a new division (Disney, 2021). The name of the new division was “20th Television Animation” that has helped the firm to develop adult animation films too. This shows that the pandemic was the main reason for the changes in the mission and vision of Walt Disney Company. As the firm wants to be known in all parts of the world, the main mission of the firm is to expand its business in all possible markets of the world but the pandemic has made it an even more difficult task. In March 2022, due to the Russia’s invasion of Ukraine force the firm to pause its business activities in Russia and as the nations is a huge marketplace for the firm, it was a huge loss for the firm (He and Hao, 2022).  
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