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The main aim of this report is to show how Vodafone is facing external environmental issues along with COVID-19 and proper problems affecting organisational culture and its performance. In addition, in this essay I will analyse the workplace culture of Vodafone and the impact that is having on the organisational efficiency. Furthermore, in the first section will be covering the company background, the second section will be business environmental analysis, external environmental analysis, and industry analysis of Vodafone, and in the third section will cover the organisational culture, organisational culture and external factors, organisational culture, and performance, and in the fourth section I will explain the ethical dilemma in Vodafone.
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Vodafone is one of the world’s leading technology communication companies, having over 18 million customers in UK only, and over 625 million customers globally. Operating in 24 countries and partnerships in 41 countries. In 1982, the award for the first UK cellular telephone licence goes to Parent company Racal Electronics Group, after two years Racal announcing the name Vodafone. One year later on the 1st of January, the first-ever mobile call on a UK network, from Parliament Square to Surrey is launched. In the 90s, more specifically in 1991, Racal and Vodafone are combining, where Vodafone introduces, in UK its digital mobile phone service. After one year the first SMS text message is send by Neil Papworth, the software engineer, to Richard Jarvis, the Vodafone director saying, “Merry Christmas”. In addition, in 1993 Vodafone reached 1 million customers and by 1995 to 5 million customers. From 2000, Vodafone pays over five billion to obtain 3G licences for United Kingdom and becomes the principal sponsor for the football team Manchester United, following the next year becoming the sponsor for Benetton Formula 1. From 2002 to 2009, Vodafone is offering to almost 8 million customers the pre-pay roaming when abroad and launches a foundation group. Opening new headquarters in Newbury, West Berkshire. Launches campaigns (“How are you?”, “Make the most of now”, and “Power to you”), and plans. Vodafone live reaching 10 million customers. From 2009 to 2019, Vodafone is launching more campaigns, donating £44 million, and announcing a £100 million investment in High Street shops. Launching broadband and Wi-Fi calling, buys Talkmobile from Carphone Warehouse and is named UK’s number one network for voice and London’s number one network. In 2017 stops roaming charges in fifty European destinations, in the meantime creating 2100 customer service jobs, and a new offer for the people aged 29 and under. Vodafone’s 5G goes live in 15 cities across UK and 55 towns across Europe (Vodafone UK News Centre, 2021).
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