	
	
	



	
	
	




9 Programme
 
9.1 Consult with Project Management and Clients   
Using the master programme and collective findings from the feasibility stage we have produced a simplified programme identifying the risk allowances included for items which require further testing to identify scope of the works involved. By highlighting these elements now and monitoring them throughout the early project developments the risk can be mitigated. These elements such as the possible diversion of Gas services and Sab approval rely on external bodies therefore, they are deemed as priority 1 task which will be reviewed regularly. 
The 22month Window within the current brief and completion by August 25 is not currently achievable but the 3 Months risk allowance for the SuDs and gas mains if we prioritise these elements, we can start on site 3 months sooner. The panelised construction method and use of off site construction also allows scope to reduce construction period. 
The Construction Process has been split into 8 phases. These phases are not all sequential on site but completion of these milestones will allow for possible further progression on site if budgets accommodate. Such as completion of phase 2 could trigger other buildings on the master plan if early notice were given to plan logistics. [image: ]



Site Preparation
Foundation and Infrastructure 
Structural Framework 
Exterior Facade and Windows 
Interior Fit-Out and Studio Spaces 
Mechanical, Electrical, and Plumbing (MEP) Systems 
Interior Finishes and Branding 
Exterior Design 
9.2 Preliminary design & construction programme covering appropriate work stages including client approval periods.
See Master Programme (Appendix 1). The master programme has been produced as a management tool to coordinate the feasibility stage and covers procurement of all external services such as topographical surveys, condition surveys etc. It also maps highlights key activities that sit on the critical path such as the planning application, SAB approval of the suds scheme and legal agreements for utility connections and diversions. 
[image: ]
This programme also captures the approval gateways for both design and cost as each RIBA stage. This is important as there are several stakeholders involved with the scheme.
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	11.5 – Preliminary design/ construction programme 
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Company: Alpha Designs             Project: School of Art, Fashion, and Design
Project Number: 6023                                                                                                                                                
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72 [ZIRIBA Stage 4

73 Develop deitailed Structual package
74 Develop deitailed Architetiral package
75 Develop M&E Package

76 Develop Civils Package

77 Design Review with Client team

78 Impliment changes

79 Prepare cost plan

80 Client approval





image4.png




