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1.0 Introduction: 
I am a consultant of ABC Technology. In this report I will be offering suggestions on how all members of every team may participate in a workshop to acquire good communication and teamwork skills in order to encourage and allow successful communication and teamwork in the two groups. and I am going to address the issues and provide recommendations to ABC Technology to enable a successful project.

2.0 Main Finding:

[bookmark: _Hlk76257984]2.1 How the application of teamwork theories (Tuckman and Belbin) can improve teamwork in the organisation:
2.1.1 Tuckman Theory:
Tuckman's model, first established in 1965, is generally recognised as a foundation for efficient team development. Tuckman's notion is significant since it recognises that groups are not born fully constituted and functional. (Brown, 2017)
The application of the Tuckman theory on the two groups will improve the teamwork of ABC Technology, because Tuckman looks at teams from the formation to the completion of the task and found key periods in their life cycle, He argues that teams go through a number of stages, beginning with loose groups of people and ending with cohesive, task-focused groups. Therefore, each group will go through Tuckman 5 stages: Forming, Storming, Norming, preforming and adjourning. (The happy manager, 2021)
· Forming: During the formation phase, group members meet and debate the issues involved, and they assess their own resources and constraints. The degree of production may be poor at this point.

·   Storming: Personal and goal-related difficulties are present at this stage, and the group may disagree over what the group's real aim should be while goals and motives are being found. During this stage, all members of the group should be encouraged to engage so that no one feels unimportant or unwelcome.




·  Norming: Members of the group will begin to identify their roles within the group, and trust will ideally begin to build amongst them at this time. As group members feel more comfortable discussing their thoughts and ideas, openness and information exchange should improve. Common features will emerge throughout this period, and compromise should be more easily reached.



· Performing: Helps in thinking and decision-making as well. As the group members get more comfortable with each other, they will be more inclined to compromise and reach an equitable conclusion during this stage. Problem-solving and finding answers to challenging situations are the main characteristics of this period.
· Adjourning: In this stage, the team separates after the conclusion of their work together. (Indeed Editorial Team, 2021)

2.1.2 Belbin Theory:
Dr. Meredith Belbin, a management psychologist, devised a simple technique to forecast the performance of teams to understand what qualities each team member may bring to the table.
The application of the Belbin theory will improve the teamwork of ABC Technology because team Roles refer to the kind of behaviour individuals display when they are part of a team. (Brown, 2017)
In addition, Belbin suggests that by understanding your role within a team, you may develop your abilities and manage your limits as a team member, therefore enhancing your contribution to the team. (MindTools, 2021)
Dr. Belbin defines 9 roles that can be recognised when individuals work in teams. (Halford, 2018)
1. Shaper: Extrovert who questions conventional wisdom.
2. Implementer: Contributes to the team's self-discipline.
3. Completer Finisher: Pays close attention to the smallest details and ensures that everything is done correctly.
4. Coordinator: Gives structure to the team.
5. Team worker: Demonstrates diplomatic support for the team.
6. Resource Investigator: Develops external contacts.
7. Plant: Comes up with ground-breaking, creative solutions.
8. Monitor evaluator: Analyses and critically evaluates team choices.
9. Specialist: Experts in a particular subject matter. (Moga, 2017)



[bookmark: _Hlk76258314]2.2 The importance of two-way communication:
Employees must be able to communicate in order for the organization's communication to be two-way. It is not only the manager or the employer who communicates with the employee. It must be a two-way process. Communication must be purpose-driven.
Furthermore, employees must be highly motivated to give their best effort. Employers must establish a work atmosphere that is free of politics and autonomous to allow this to happen. They must be able to interact with one another using an open communication platform. (Reddy, 2021)

According to Shannon weaver’s model, this model describes the process of sending and receiving data by demonstrating the type of data, how it is delivered, the channel via which it is communicated, and how the signal is received. - Shannon Weaver also emphasises the need of ensuring that there are no communication obstacles, such as background noise or other variables, that might interfere with the receiver hearing the message. Therefore, two-way communication is important to verify that the message has been understood, it must be decoded, and feedback sent to the information source.
However, According to Scharmm’s model, Communication is a two-way process in which the sender and receiver alternate sending and receiving messages, and the two key stages of efficient communication are coding and decoding. In addition, Schramm's advantages Model demonstrates how feedback may be used: This paradigm is effective for describing cyclical feedback. Other models of communication consider communication to be a one-way street, failing to account for feedback and conversation. (Wade, 2021)
Therefore, Schramm’s Model will help the team’s members to communicate by sending messages and returning feedback between each other.














2.2 [bookmark: _Hlk76258150]Why effective virtual communication and team working is important:
 Virtual communication: is a kind of communication in which technology – such as audio and video – is used to communicate with people who are not physically present.
It is critical to be able to communicate electronically and instantly, as well as share information in seconds. Effective virtual communication may take many forms, with the internet being the most important component. Here are some examples of platforms that may be used to communicate or share information.
· Skype.
· WhatsApp.
· Zoom.
· TeamViewer.
· Dropbox.
· Google Drive.
Effective Virtual Communication is important because it allows you to communicate more quickly and efficiently. A successful and effective outcome of virtual communication is a message that is clearly communicated via technology and accurately received by another person. (Wilbraham, 2018)
Moreover, Employee efficiency and production are boosted by consistent communication. Virtual communication is frequently the most effective approach to handle pressing problems or rapidly reach an agreement on any topic, as a result of instant messaging, group chats, and video conferencing. Electronic communication takes a fraction of the time that writing and mailing a letter, planning and travelling to a conference does. (Edwards, 2021)
In addition, the influence of virtual communication on productivity is enormous. Your team will be able to get work done without having to wait hours for a response if they know how to communicate effectively. (DINARDI, 2020)
Finally, Virtual Teams enable companies to seek for talent outside of their home nation. This brings together professionals and specialists from all around the world to collaborate on the project. When an organization's human capital shares their expertise of global and local markets, as well as best business practises, information sharing and innovation increase. (Juneja, 2021)


2.3 [bookmark: _Hlk76258370]Why effective communication is important for the continued success of the organisation:
[bookmark: _Hlk75883546]Effective communication is important for the continued success of the ABC Technology because it is critical for building trust inside an organisation, and it has been demonstrated to have a substantial influence on employee engagement, organisational culture, and productivity. And in order to be successful, their communication need management support, appropriate communication channel, clear strategy, evaluation to show that the communication methods are appropriate to get the message across. 
In addition, Effective team communication skills may increase team members' feeling of common purpose, helping them to achieve their goals. Frequent pleasant interaction can help to foster a sense of belonging and establish ties among team members. Effective team leaders realise that group communication drives organisational productivity. Employees will be more reassuring. Employees will be more willing to seek help when they need it if they understand the requirements of their position, and the team as a whole will become more capable as a consequence. Strong group communication leads to comprehension, and comprehension leads to strong team ties. (Stowell, 2021)
Finally, Effective communication can help avoid some of the negative impacts that might occur when employees are misinformed. Employees who believe that information is being withheld from them will generate unfavourable opinions. Employees' mistrust of the employer will only grow if they are not communicated with. The company should include their employees in business choices so that they feel educated and appreciated. This fosters a relationship of trust between employees and their employers. (Tyler, 2012)














2.4 Recommendation:

· [bookmark: _Hlk75900324]Each team of the ABC Technology should follow each steps of Tuckman theory to become high performing team.
· Each team of the ABC Technology should apply Belbin ’s Team Roles to understand the role of every member of each teams, each member can develop their strengths and manage their weaknesses as a team member, and so improve how they contribute to the team. (MindTools, 2021)
· The members of each team should Share, learn, listen, and collaborate between them to create successful project.
· Each team should communicate between each other effectively.
· Every individual should be able to communicate any inquiry, suggestion, or idea they have. This conversation should go as smoothly as possible.
· Each team member should be responsible for his or her actions. When each team member is held accountable, they tend to do their best work.
· Each team member's duties and responsibilities should be defined. This will indicate who is in charge of what and what to do when an issue or problem develops or has to be resolved.
· The employer should designate a leader for each team, and Strong leader should encourage adaptation, embrace feedback, and inspire team members to perform their best job. They should also be committed, accountable and responsible for their work.

2.5 Conclusion:
In this report I have explained how to use the teamwork theories to develop teamwork and communication of each team, I also explained the importance of two-ways communication in the ABC Technology’s team, I also mentioned the importance of Effective Virtual communication. Moreover, I explained why effective communication is important for the continued success of the ABC Technology. Finally, I have mentioned so recommendation for the teams to have a successful project.
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