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[bookmark: _Toc148443257]A brief generic overview of the placement
[bookmark: _Hlk149154213]In the year 2023, there was a good placement offer given by Delta Hotel by Marriott Bexleyheath with the aim of serving customers, the planet, and communities with unique experiences and sustainable efforts. To fulfill this aim, the company advertised the placement opportunity and interested candidates could apply for the same. On a personal note, I did get the opportunity of the placement offer from the end of the university where through campus selection, it did happen. In the placement, I was given the role or as it can be said in the department of managing the guest service operations. The objective that we communicated on the very first day was to know what guests require, apply the skills, and offer a unique experience to them. Delta Hotel by Marriott Bexleyheath does offer placement opportunities for getting employees hired to meet the objective and fulfill the vision of the organization (uk.indeed, 2023). 
Delta Hotel by Marriott Bexleyheath is known to be a British Limited service offering hotel chain and does stand as the largest hotel brand (premierinn, 2023). With more than 72,000 rooms and around 800 hotels, the hotel demands creating an innovative and vast experience for the guests and the employees. The placement did last for around 2,5 months when appointed were working as new interns and a part of the organization too. During the experience, there were some of the areas which I found to be facing issues regarding self but some areas like the academic development or the vocational did go well. This too I did identify with one of the issues faced by the organization during that period.
[bookmark: _Toc148443258]Management issues faced by the organization
With the help of Gibb's Reflective Cycle, the experience will be drafted shedding light on three of the major areas namely Vocational, Academic Development, and Personal. 
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Figure 1: Gibbs’ Reflective Cycle
(Source: ed.ac, 2023)
Description: The experience that is drawn is from the placement opportunity offered by Delta Hotel by Marriott Bexleyheath that continued for a duration of around 10 weeks. I was appointed in the department of 'Managing the Guest service operation’’ which is crucial for Delta Hotel by Marriott Bexleyheath since dependent on it are the net income, the profitable growth, and even the reputation of the company amongst the competitors. One of the issues that the company face was unable to accommodate the users with immediate bookings. For example, there were many guests who did want to make an immediate check-in and have a booking but due to the pre-booking facility, the hotel was unable to manage the immediate demands. The perception that the guests did hold of the hotel was that since it has been the largest with so many hotels across, the availability would be flexible. This issue did affect the service offerings of the brand and the mindset of the users too. 
Truonget al. (2020) identified that customers' expectations have increased with the fostering of the innovation and use of technology in operations. 
Feelings: With the placement opportunity in such a branded hotel, I felt as if a dream had come true and realized the various gains that I would be able to incur with the opportunity. The issue faced by the organization did create a sense of tension even within me since by then, I did feel myself to be a part of the organization and responsible as well. However, in one area I did feel that it was a lost opportunity which I could have garnered more and nurtured myself in personal development. 
Evaluation: With the application of the Management by Objectives, the issue of accommodating the demands of immediate booking in Delta Hotel by Marriott Bexleyheath has been resolved. Management by Objectives did create the staff and us as interns to follow a cycle where defined the goals of the organization for the current issue, developed the targets, monitored the performance, provided feedback, and measured the reward success.According to the study of Ghutkeand Jaiswal (2014), the model of Management by Objectives does help to know the issue existing and then work with the cycle accordingly to get the desired deliverables. During the application of the model and working towards the solution, I have gained different skills that are helpful for present and future needs as well. 
Analysis: I developed academic skills when I was given the task of documenting how the issue has been solved step by step. This has helped me to improve my academic writing skills where I have understood the pattern of writing a report and presenting it to the management as well. In the study of Ismagulovaet al. (2016), academic writing skills are developed at the Higher Education level that have a purpose in the career path as well. I have even worked out and developed vocational skills. With the report writing task, I was given the chance to communicate the same to the members after it was approved by the management. This helped me to work on my communication skills far better and apply the same for the benefit of the organization. In the study of Wahyuni et al. (2018) professional field requires different skills among which communication effectively helps in productivity. 
I did realize at a point of time that I was too stressed in the beginning like how the accommodation of the guests could be managed and it did not allow me to have a creative thinking power. I was not able to develop my own ideas and bring out my opinion to the team leader which did let me down for some time. Managing the guests does require staff to have confidence in them and provide immediate solutions to problems if they are being brought forward. At the same time, customers do have a good perception of the services offered by Delta Hotel by Marriott Bexleyheath, however, guests' experiences do influence the revisit of the users and the profits as well. 
Conclusion: The conclusion can be thereby drawn that with the management issue and participating in it, I got a major opportunity to work on two of the areas and learn about a model that is important in a corporate context. I have developed academic and vocational skills but did lose the opportunity to improve personal areas like managing stress which often causes panic and hampers the task at hand. 
Action Plan: I have developed an action plan that would help in overcoming the problem too. 
	Skill to be developed
	Specific
	Measurable
	Attainable
	Realistic
	Time-Bound

	Stress Management skill
	It is specific since it does hampers productivity to a lot
	It is measurable since the confidence over time does shows it all
	It could be like with therapies (Myers Personality Trait) or sharing issues with others
	It is really a problem that can bring down the performance of an individual. 
	It could be acquired within 2-3 months



[bookmark: _Toc148443259]Applied evidence of the development of the following skills
Self-Management and development: This was done when I was given the tasks of documenting the report and presenting it to the Manager of the project. I even tried the use of Myer's Personality trait for knowing self and managing it. 
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Figure 2: Personal assessment of personality test
(Source: Created by learner)
Task Management: Through the implementation of Management by Objective in the management of the tasks
[image: ]
Figure 3: Management by Objectives
(Source: Ghutke and Jaiswal,2014)
Applying initiative in workplace problems: I took the responsibility of writing a report to the manager of the issue and how the group performed on it. 
Communication: The report was written in proper structure and even communicated to the team members about it through verbal style. 
Application of knowledge: The use of Management of Objectives in own performance learning it from being used in the mitigation of the operational issue faced by Delta Hotel by Marriott Bexleyheath. 
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