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[bookmark: _Toc25595738]Introduction 
The telecommunication industry has been on the rise with the growing technological advancement. This study will analyse the significance of European telecommunication business taking the instance of UPC telecommunication, Romania. Originally established in 1999, the company has succeeded in spreading its business name with its services (upc.ro, 2019). The first part of the study will discuss the organisational structure of the company, and identify its customer base. It will prepare a SWOT analysis of the company, discussing the role of its employees. The final part will discuss the skill sets required to carry out the role of a sales assistant within the company. 

[bookmark: _Toc25595739]Main body 
1. The sector in which it operates, the size, structure and explain its goals, mission and values 
The European business world has been garnering importance over the years. The business of telecommunication especially has been growing at a rapid pace in the recent years. One such telecommunication and cable service provider is the UPC telecommunication based in Romania. It was established originally back in the year 1999, and started gaining popularity right away. Around the year 2005, the company had acquired about 333,000 subscribers across 40 cities. They provide internet speed up to 500 MBPS. Their latest CONNECT BOX modem and HORIZON video platform have helped them garner customer satisfaction. The cable service of the company provides 200 channels in digital format. As of current data, the company has an estimated workforce of 1,600 employees all over Romania. It also generates revenue of $148.4 million annually (zoominfo.com, 2019).
The UPC telecommunication follows Private Limited Company legal structure. The company is owned privately, recently acquired by the organisation of Vodafone, Romania (Krieger, 2019). 
The aim of the company at present is to grow and expand its business venture. It has a goal of expanding its home coverage area for 3% compared to the last year. The organisation has been successful in garnering customer satisfaction because of high quality broadband services and high display cable channels. It attempts to continue providing the same quality of services to their customers. 
2. Identify its customers and what they expect from the organisation in terms of goods and/ or services 
The majority of Romanian population has been taking growing interest in the digital media and broadband services in the recent times. However, the customer base of the UPC telecommunication can be recognised with the teenagers and youth section of people. This is because young people are more prone to using broadband services (Ferracane et al., 2018). On the other hand, for the cable service, the company segment even the middle aged and senior citizens of the country, because television is a much-required part of their lives.  
The teenagers mostly require broadband services for their school and study purposes. For the youths, the requirement is based on office works and general information acquiring. The company needs to offer attractive services like an enhanced internet speed. At present, the maximum speed it provides is 500 Mbps, which has fairly satisfied the target market. The users of the cable service, which includes middle-aged and senior customers, demand options and quality of display regarding the television channels that the company offers. The company at present offers a wide range 200 channels, which might be increased in the future (Barbut, 2015). 
3. Include a SWOT or PESTLE analysis to support your explanation  
	Strengths
· The company has succeeded in spreading its business name in the Romanian telecom business sector. 
· It has garnered customer satisfaction with new product launches as UPC Wi-Free and Horizon Go, which can help the customers, use internet outside home (Leca, 2017).
	Weaknesses
· The company has not been able to increase its revenue rate over the last few years. 
· The company was acquired recently by the organisation of Vodafone (Dura and Driga, 2017). This shows that the status of company has not been strong financially.

	Opportunities
· With technological advancements and more people taking interest in social media and broadband internet, the company has ample chances to grow and expand.
The plan of Romania to acquire 5G internet services will benefit the company largely (Rusti et al., 2019). 
	Threats
· The industry of cable services has been at stake with the growth of digital entertainment platform. This might hamper the sales flow of the company.
· The field of European telecommunication industry is filled with competition (Haryadi and Riani, 2018). While the biggest rival has taken the company over, there are some serious threats regarding the status in the market.


Table 1: SWOT analysis of UPC telecommunication, Romania
4. Explain about the role of the employees within the organisation and how they support the organisation achieve its goals 
The UPC telecommunication has a workforce of 1,600 employees all over Romania. The employees play a big part in bringing success within the company. More or less every business organisation divides their employees into different departments based on the functional areas. The employees are allocated a particular department based on their professional skill sets. They work hard in their respective departments aiming to make it more efficient and accurate (Dorica, 2015). 
In order to make the organisation of UPC telecommunication a successful venture within Romania and extending it across the globe, the employees need to be aware of the market trends. They need to keep records of the demand flow and trending offers, as the telecommunication business has changing dynamics. They need to learn and incorporate new ways to update their products and services technologically (Necheukhina et al., 2017). The company often provides them with training programs, as it is important for them to be technologically aware.  
5. Explain about training and development and why this is important to organisations. 
The business of telecommunication can be extremely difficult to handle if the authorities and employees lack technological knowledge and awareness. It is therefore important for the employees to undergo training programs in order to understand the latest updates and advancements of the broadband and internet (Teodoro, 2017). They can thereby provide their valuable opinions and viewpoints when the company tries to make alterations within the functional structure of the organisation. 
The company requires daily training programs, for the newly appointed employees and the experienced ones as well. This is because the industry of World Wide Web changes on a daily basis. If the company is able to identify the trends and incorporate the same into its production design ideas, it is more prone to succeed. Regular market researches help the company gain knowledge regarding the activities of its rivals (Evens and Donders, 2018). It might thereby come up with new ideas based on advanced technological updates. 
6. Select a role from your chosen organisation and explain the importance of this role to the organisation 
One of the significant job profiles within UPC telecommunication is that of the sales assistant. This job profile is usually quite important in most business organisations. As the name suggests, a sales assistant is entrusted usually with the task of enhancing the sales flow of the company. This task is quite vast and requires diverse skill sets. The personality traits can be of help for individuals if they choose this job profile (Thananchayana and Gooneratne, 2018).  
The role of a sales assistant is quite diverse and includes many responsibilities. On the one hand, they deal with marketing and promotional duties. They make use of traditional and online advertising techniques to bring their services and the company name into the notice of the consumers (Larentis et al., 2018). On the other hand, they are also given the task of communicating with the existing customers and convincing them into trying out the new launches of the company. They might also convince the users of other broadband services to try out the UPC telecommunication services. 
7. Explain the skills and knowledge needed to carry out the role. 
The role of a sales assistant, as established already, is quite diverse. It might involve a list of important tasks and duties. There are various skills that an individual needs to possess in order to be recruited, as a sales assistant. Professional skill sets such as technical knowledge and expertise are undoubtedly important and are tested during the recruitment process. However, the importance of the personality traits that an individual possesses cannot be undermined in this regard (Reegård, 2015). 
A sales assistant needs to be aware of the company and the services provided by them. The individual also needs to have knowledge regarding the market conditions and the products offered by their rival companies. The individual needs to be in touch with the all the departments to know the workflow. 
8. Explain what training and development requirements need to be considered. 
The end goal of the company is an enhanced sales flow. For this, the company requires the employees, especially the sales assistants, to be more advanced technologically. This will help them understand the environment of telecommunication sector in an improved manner. They can be more efficient and accurate in their performances. The company should therefore, provide trainings to the employees in the field of technological advancements. This will help the assistants to use social media and digital platforms effectively to promote their company name and the offers (Popescu et al., 2017). 
The sales assistants of UPC telecommunications need to take into account the issues regarding the target market of the company. There is no denying the fact that the teens and youth section of the population is more prone to using broadband services. However, the company might take attempts to segment a larger section of population (Antonopoulos et al., 2017). The company has the advantage of cable services, which is used by majority of population. The sales assistants need to communicate with the bigger segment of population and convince them to use the broadband services. They might give out the qualities of telecommunication in this regard.
9. Include a conclusion about what you have found out about the organisation
[bookmark: _Toc25595740]Conclusion 
The study goes to establish the importance of telecommunication business industry in community engagement. An instance of UPC telecommunication, Romania, has been cited in this regard. The study introduces the company, its aim and objectives, and the customer base targeted by it. A SWOT analysis has been performed to understand the internal environmental attributes of the company. Further, the roles and functions of the employees have been assessed. 
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Appendix
An outline training and development plan
	Goals
	Strategy
	Timeframe
	Review

	A sales assistant needs to ensure a healthy sales flow for the company. 
	A sales assistant might come up with new and innovative product design ideas. 
	6 months
	The sales assistant is successful in spreading the name of the company with the help of online and offline modes of promotion. The attractive offers provided by the company are received warmly in the market. 

	A sales assistant needs to expand the target market of the company. 
	The sales assistant needs to use effective advertising, so that more people are interested in telecommunication. The company might use the sales assistants to incorporate their customers into their broadband services. 
	9 months
	· The company will be able to segment a bigger section of people with the help of the sales assistant.  
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