Assignment Gantt Chart - 2020.12.06 - Programme after Acceleration

D Task Task Name Duration Start Finish Qtr 2, 2022 Qtr 3, 2022 Qtr 4, 2022 Qtr 1, 2023 Qtr 2, 2023
Mode May | Jun Jul | Aug | Sep Oct | Nov | Dec Jan | Feb | Mar Apr | May | Jun | Jul |

1 A Site Set Up 10d Thu 06/05/21 Wed 19/05/21 | —1

2 - Site Clearance 3d Thu 06/05/21  Mon 10/05/21 = 0%

3 - Set Layout & Install Temp Road 4d Tue 11/05/21  Fri 14/05/21 %‘D%

4 - Site Boundary Hoarding Installation 7 d Tue 11/05/21  Wed 19/05/21 + 0%

5 - Site Offices & Welfare 5d Mon 17/05/21  Fri 21/05/21 %0%

6 - Set up designated Pedestrian Acces5 d Thu 20/05/21  Wed 26/05/21 0%

7 - Substructure 26d Mon 24/05/21 Mon 28/06/21 0%

8 - Setting Out Foundations 2d Mon 24/05/21  Tue 25/05/21 .lo%

9 - Excavation for Piles & Pile Caps  4d Wed 26/05/21 Mon 31/05/21 ) 0%

10 - Concrete Piles 8d Tue 01/06/21  Thu 10/06/21 (— 0%

11 - Install Shuttering for Pile Caps 4d Wed 09/06/21 Mon 14/06/21 —’b_ 0%

12 - Install Reinforcement 5d Thu 10/06/21  Wed 16/06/21 . 0%

13 - Pour Concrete 2d Wed 16/06/21 Thu 17/06/21 L}

14 - Treat Concrete 2d Fri 18/06/21 Mon 21/06/21

15 - Install Services and Drainage 5d Tue 22/06/21  Mon 28/06/21 _w

16 - Superstructure 159d Tue 29/06/21  Fri 04/02/22 I 1 0%

17 - Excavation of Pit for Lift Shafts 4d Tue 29/06/21  Fri 02/07/21 £10%

18 - Instalation of Pre-Cast Lift Shafts  5d Mon 05/07/21  Fri 09/07/21 =0%

19 - Erect Shuttering and Pour Concrete 20 d Mon 12/07/21  Fri 06/08/21 — 0%

20 - Erection of Steel Frame & Floors 50 d Mon 09/08/21  Fri 15/10/21 0%

21 - Roof Structure Installation 10d Mon 18/10/21  Fri 29/10/21 % 0%

22 - Scaffolding Erection 20d Mon 18/10/21  Fri 12/11/21 e 0%

23 - Extermnal Walls - Brickwork 25d Mon 15/11/21  Fri 17/12/21 1—* 0%

24 - Roof Covering Installation 20d Mon 20/12/21  Fri 14/01/22 l_ﬁl)%

25 - Sky Lights 4d Thu 30/12/21  Tue 04/01/22 - 0%

26 - Glazing to Curtain Walls 15d Mon 17/01/22  Fri 04/02/22 T— 0%

27 - Installation of external Windows and 15 d Mon 10/01/22  Fri 28/01/22 — 0%

28 - Internals 94.29d Mon 17/01/22 Fri 27/05/22 1 0%

29 - Erection of Partition Walls 20d Mon 17/01/22  Fri 11/02/22 (— 0%

30 - First Fix M & E 20d Mon 24/01/22 Fri 18/02/22 [ 0%

31 - Air Conditioning & Heating 20d Mon 24/01/22  Fri 18/02/22 Y e — (0%

32 - Lift Mechanics & Components 15d Mon 24/01/22  Fri 11/02/22 T — 0%

33 - Electircal & Data Cables 15d Mon 24/01/22  Fri 11/02/22 s 0%

34 - Plastering 34.29d Mon 21/02/22  Fri 08/04/22

35 - Decorating 15d Fri 08/04/22  Fri 29/04/22

36 - Second Fix M & E 20d Fri 29/04/22  Fri 27/05/22

37 - Air Conditioning & Heating 12d Fri 29/04/22  Tue 17/05/22

38 - Lift 7d Fri 29/04/22  Tue 10/05/22

39 - Electrical 20d Fri 29/04/22 Fri 27/05/22

40 - Exterior 25d Mon 31/01/22 Fri 04/03/22 1 0%

41 - Exterior Paving 20d Mon 31/01/22  Fri 25/02/22 —— 0%

42 - Landscaping 5d Mon 28/02/22  Fri 04/03/22 = 0%

43 - Completion 25d Fri 20/05/22  Fri 24/06/22

44 - Clearing of Site Set Up 20d Fri 20/05/22  Fri 17/06/22

45 - Commissioning 5d Fri 27/05/22  Fri 03/06/22

46 - Snagging 10d Fri 03/06/22  Fri 17/06/22

47 - Handover 5d Fri 17/06/22  Fri 24/06/22
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