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Introduction
An organisation's management can be described as the process of controlling and running a company or similar organisation efficiently and effectively with the purpose to accomplish its tasks (Cunningham, 2019). Two popular ways to describe management are through managerial roles and management functions.
This essay has explained the roles the top managers play in general and within the Syncreon Automotive organisation. It also describes the managerial processes and functions. Lastly, it concludes with the impact of organisational structure, culture, and strategies on the success of an organisation and within the Syncreon company.

Management Processes and Functions
Any management practice will succeed if the different stakeholders are committed and involved, including top management, HR specialists, line managers, and employees. An organisation's management aims to motivate its people so that they can achieve its objectives. It brings together scarce material and human resources. A manager guides, directs, influences, and controls others to accomplish stated objectives. Management actions affect people both inside and outside the organisation.
Management functions are seen as subprocesses of the overall management process, which is repeated continuously (Hellriegel, 2019). Management processes are universal because managers must engage in them regardless of their organisation's size and nature. In management, each process is dependent on the previous process, and the next function begins only when the previous one is completed (Davis, Kee and Newcomer, 2020).
Syncreon LTD offers 3PL and 4PL solutions that are personalised, scalable, and progressive and adapt as the industry and marketplace changes. Syncreon is a multinational firm with over 100 offices and 14,000 workers (Syncreon,2022) Syncreon UK has offices in Lutterworth, Colleshill and Minworth.
Syncreon offer solutions in:
· Fulfilment, eCommerce & Value-Add Solutions
· Manufacturing Support & Assembly Services
· Automotive Export Packing
· Transportation Management
· Reverse, Repair & Service Parts
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Figure 1: Syncreon Automotive overview Source: http://www.slideshare.net/BillStankiewicz

Syncreon Automotive Ltd.'s staffing function handles planning, directing, organising, and controlling. Management processes are integrated and composite. Functions cannot be performed in a strict sequence.
Managerial functions are defined differently by different authors. One of the first authors to identify managerial functions was Henry Fayol (Swami, 2021). According to Henry Fayol, management is forecasting and planning, organising, commanding, coordinating, and controlling. Management starts with planning. Planning aims to determine the measures that need to be taken to transition to the new state and to predict its future. In the planning function, an action plan is developed.
A business plan should consider both the organisation's resources and future trends that might arise. A critical component of management, according to Fayol, is the planning process, which requires all members of the organisation to contribute. Second, management consists of the organisation.


Organising is the process by which a company obtains all the resources it needs to operate, including raw materials, capital, tools, and employees (Certo, 2018). The coordination process determines the timing and sequence of activities. Coordinating activities ensures that resources, time, and priority are allocated correctly, and means are adapted to meet ends. Commanding managers ought to get to know their personnel well. Employees know exactly what to do when they get clear orders and instructions. Employees' productivity will be maximised if they receive concrete instructions about the tasks they must perform. Effective managers communicate clearly, have integrity, and regularly audit their decisions (Griffin, 2017). Moreover, they motivate employees and encourage them to take the initiative.

Priorities and Roles of Top Management
The top management team consists of the CEO, Managing Director, Operational Manager and Senior Executives. The top management makes decisions regarding long-range planning, organisational strategies, and policy formulation. Managers at the top must convince the line managers that performance management is critical to achieving business goals (Esposito, 2019).
In Syncreon Automotive Ltd, the top managers, which are named plant managers, are expected to develop a high-performance culture in the organisation by communicating the company's mission and values to its customers and employees. To achieve business objectives and improve overall performance, they must define and communicate work expectations clearly to all the line managers and apply control. Line managers must receive information from their superiors regarding their progress toward achieving goals and suggest corrective actions if performance is not up to par (Giuliani and Kurson, 2020). To control is to ensure that everything is carried out as set out in the plan, the principles outlined, and the instructions provided, and to take corrective action when necessary. Control also involves reviewing the plan periodically for errors, weaknesses, and deviation.
Leaders of an organisation are top-level managers. They set the goals of the organisation.
The goals of Syncreon Automotive Ltd are related to profit, expansion of the business, survival, and maintaining ideal relationships with the public, employees, and customers. Also among the responsibilities of the company's top managers are strategies for advertising, commissions, pricing, promotions, training, performance appraisal and distribution channel. Financial policy is among their most essential responsibilities (Certo, 2018). The practice of financial policy involves obtaining sources of funds, making investments, and managing profits. The leaders have responsibility for the management of operations by controlling budgets, quality assurance, and accounting for the middle and lower levels of the organisation.


Variables Determining Effective Management and Leadership
Management and leadership are determined by personality, human skills, communication skills, administrative skills, decision making, innovation, ethics, values, delegation, appreciation, and handling success and failure. Leaders who succeed have pleasing personalities. A personality is a combination of physical, emotional, and mental characteristics. Leaders with good personalities could influence their followers. Interpersonal skills are referred to as human skills. Leadership with this kind of knowledge is invaluable to any organisation as it promotes interpersonal relationships between subordinates and their leaders. Every good subordinate is looking for the leader to be able to think on their feet (D'souza, 2021).
Values, as well as ethics, play a crucial role in leadership effectiveness. No manipulation or cheating is permissible in leadership. The leaders must be honest, ethical, compassionate, and courageous. Everything cannot be done by one person. It is essential for the managers to delegate effectively to gain the success of the organisation. Each leader should know his or her members' strengths as well as weaknesses, so they can delegate responsibilities appropriately. This would make the team members feel appreciated and recognised. An effective leader values his or her team members and makes them feel valued. Effective leaders praise publicly and criticise privately. Understanding how to handle success and failure is critical to a great leader (Adair, 2019). The leader should be able to celebrate their successes while also gaining lessons from their failures. It is the team's success that should be credited whenever there is one.
Maslow’s hierarchy can provide leaders a visual representation of employee motivation.
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Figure 2. Maslow’s hierarchy of needs.
Source: HTTPs://courses.lumenlearning.com/wmopen- humanresourcesmgmt/chapter/behavioral
Hierarchy of Needs is a classic theory established by psychologist Abraham Maslow in his 1943 publication "A Theory of Human Motivation". People are motivated by five types of needs: physiological, safety, love, esteem, and self-actualization (Maslow, 1943).
Employers who understand the importance of motivation in management recognise that leaders who are helpful rather than critical obtain the best results from their staff. When a manager is concerned about his or her employees' workload and well-being, absenteeism is reduced since employees are less worried and overburdened.
Employee motivation tactics enable workers to perform more productively, which leads to better revenue outcomes.
Employees are more likely to innovate if they are rewarded and receive other benefits. As a result, the importance of workplace motivation should never be ignored, as it promotes progress.
Furthermore, managers and leaders who understand what motivates their teams frequently get the best results (Why employee motivation is important and how to improve, measure and maintain it, 2022).

Syncreon Automotive offers awards like 1000 days without a Lost Time Accident (LTA), ensuring safety at work is the number 1 priority. On 02/12/2021, the team in Syncreon Minworth, UK, took this award on the collaborative journey with Jaguar Land Rover to ZERO HARM. The team celebrated this significant achievement in true culinary fashion, with cakes! (Syncreon, 2022).
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Figure 3. LTA award – Syncreon Minworth, UK, 02/12/2021.

Source: https://www.syncreon.com/story-post/1000-days-without-a-lost-time-accident-lta-3/

On the 04’th of March 2022, the Minworth team celebrated Employee Appreciation Day, offering employees appreciation through good words, gratitude for the challenging work and cakes.
Syncreon Automotive UK, Minworth, also offers the award: employee of the month. Each month, the management team make nominations to award an employee whom they feel are exceedingly beyond what is expected of them. This award consists of a day of holiday, a diploma and their picture being promoted during the whole month on all the site screens.

Organisational Culture, Structure, and Strategy
The organisational culture is comprised of shared values and beliefs that are defined, communicated, and reinforced by the leaders through various forms to shape employee perceptions, understandings, and behaviours. Simply put, the design and structure of a company are like its body, whereas the values and culture are like its soul. One of the four key elements for the effective implementation of innovation is organisational culture and values, along with leadership behaviour, management processes, skills, and people (Ariyanto, Pono and Munir, 2019).
[bookmark: The shared values of Syncreon Automotive]The shared values of Syncreon Automotive Ltd, which are shared by its members, can improve the productivity and performance of the company by motivating its employees and incentivising them to work toward its specific goals and vision.
The core values of Syncreon are:
· [bookmark:   Transparency][bookmark:   Transparency]Transparency
Syncreon team does what they say
· [bookmark:   Integrity][bookmark:   Integrity]Integrity
Take responsibility for the choices they make. Do not make excuses.
· [bookmark:  Entrepreneurship][bookmark:  Entrepreneurship]Entrepreneurship
Support innovation, initiative and calculated risk-taking.
· [bookmark:  Achievement][bookmark:  Achievement]Achievement
Having a “can do” attitude.
· [bookmark:  Family][bookmark:  Family]Family
Work-life balance.
· [bookmark:  No Politics, No Drama][bookmark:  No Politics, No Drama]No Politics, No Drama
Honest and straightforward.
· [bookmark:  Teamwork][bookmark:  Teamwork]Teamwork
Syncreon has culture of trust and support among the global team (Syncreon, 2022).
Syncreon's leadership is responsible for ensuring its culture is productive and beneficial to the organisation.
The structure of any business organisation acts as a guide and clarifies specific concerns and issues, starting with authority. By establishing authorised reporting relationships, company structures specify roles and responsibilities that govern the workflow of the organisation (Jensen, 2020).

The organisational structure of Syncreon Automotive UK, operational department, Minworth office, contains in:
 Plant Manager
 Operational Manager
 Supervisor
 Team Leader
 Quality inspectors
 Warehouse Operatives


A formal outline of Syncreon Automotive Ltd.'s structure facilitates the creation of new jobs within the company and provides objectives and guidelines for development. An organisation without a formal structure makes it difficult for employees to understand who they are supposed to report to in certain situations, and sometimes, it is unclear who is responsible for different tasks.
The strategy's purpose is to determine the basic objectives of an organisation and allocate resources to its success. A strategy identifies the direction that a company needs to take to achieve its mission.
Syncreon strategy is to improve the efficiency and the cost of the customers supply chains by providing customised, progressive, and scalable solutions. Syncreon collaborates with clients to provide specialised coordination, operational excellence, value-added services, and growth prospects for employees and shareholders.
The strategic planning process at Syncreon Automotive entails assessing internal and external environments, selecting mission and vision, creating general strategies, and accommodating people and resources to complete the company's purposes.
A business that practices strategic planning clearly shows better performance than a business that does not plan. A strategic planning process should focus more on people than on paper.

Conclusion
The top managers, leaders set trends for the lower rung by being role models for their employees and setting direction for the entire company. In addition, they are responsible for designing policies that ensure that performance is managed efficiently within an organisation, as well as defining and implementing the Syncreon organisation's core values. Organisational culture, structure, and strategies are mostly formulated by the top management. A positive culture and structure and strategic planning are vital for the organisation's success.
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