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INTRODUCTION

By using different tolls like SWOT analysis or PDP it’s offering me a clear picture in how to focuses and use all my assets which I have available in this moment to achieve my goals. Realistically to be able to advance on the ladder, for senior position in management I need to use every opportunity I get to develop and learn new skills


A SWOT analysis is a technique used to determine and define your Strengths, Weaknesses, Opportunities, and Threats – SWOT.
Is a popular system among business, researchers in most of the majors organisation. Many establishments carry out SWOT analysis at strategic planning, quality control while formulating government policies and legislations.

PDP supports the idea that learning is a lifelong and life-wide activity. The process of PDP can strengthen the capacity of learners to reflect upon their own learning and achievement and to plan for their own personal, educational and career development. This is a core learning process, required throughout the education system and in many employments and continuing professional development contexts.

In my case by using SWOT analysis and PDP it’s helping me to identify and examinate the existing sources, both internally and externally, investigating my patterns that may have either positive or negative impacts into my management approach. 

Personal skills can be ones you were born with as well as skills gained through deliberate practice. 

      I had chance to get experience in different job roles and also to learn every day something new which allowed me to improve my skills.
 Like for instance:
· decision-making,
· team player,
· collaborating, 
· organization, 
· communication, 
· problem solving,
· leadership,
· negotiation,
· perseverance and motivation,
· ability to work under pressure,
· positive attitude.

Personal improvement stems from good work habits and having a positive mental attitude. 
Thinking before I act is critical to developing a strong amount of personal improvement. I try to set priorities on a list and consider the likely consequences before beginning. 
As a result of following my personal development plan, I may gain more responsibility for work and open up opportunities for higher pay. This growth could qualify me for a better career trajectory to increase my overall happiness, job satisfaction, and ability to provide for the life I want for me and my family.



 


MANAGEMENT 

It is very difficult to give a precise definition of the term 'management'. Different scholars from different disciplines view and interpret management from their own angles. The economists consider management as a resource like land, labour, capital and organisation. The bureaucrats look upon it as a system of authority to achieve business goals. The sociologists consider managers as a part of the class elite in the society.
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A ‘Management Is a distinct process consisting of planning, organising, actuating and controlling; utilising in each both science and art, and followed in order to accomplish pre-determined objectives."
George R Terry (1877 - 1955)


A good manager has solid communication skills that are tailored to each situation. For example, he or she can relay strategic goals to a boardroom full of executives and also pinpoint very specific objectives to a project team. Demonstrating proficiency in a range of communication styles is a valued soft skill.

Ward nurse managers should operate in a supervisory capacity, and not be office-bound or expected to double up, except in emergencies as part of the nursing provision on the ward. They should know about the care plans relating to every patient on his or her ward. They should make themselves visible to patients and staff alike, and be available to discuss concerns with all, including relatives. Critically, they should work alongside staff as a role model and mentor, developing clinical competencies and leadership skills within the team. As a corollary, they would monitor performance and deliver training and /or feedback as appropriate, including a robust annual appraisal.


Roles/responsibilities of a nurse manager

Nurse managers are expected to recruit, mentor and appraise performance; develop new nurse orientation; maintain a healthy work environment; and monitor and improve patient care. A nurse manager also functions as the representative of nurses and often is expected to talk to the top management on behalf of the nurses they lead.
Moreover, nurse managers are expected to establish and ensure proper inventory of medical supplies and equipment, ensure a healthy and safe working environment, stay constantly updated on patients’ health status and incorporate fresh and proven health care practices for improving patient care.
Top skills needed for effective nurse managers

A nurse manager is someone who often has a multifaceted knowledge of his or her field. This expertise is why nurse managers are often in charge of planning, interacting with patients and families, and managing nurses, as well as a host of other responsibilities over the course of their day. These managers also are adept at working against a strict deadline. Thanks to this all-encompassing skill set, nurse managers are not just restricted to the medical industry but also can serve other sectors. If you’re keen on becoming a nurse manager yourself, ensure you have the following set of skills:

Communication
Nurse managers know how to effectively communicate with their staff and patients in addition to the doctors and administrators with whom they work closely. They are expected to be liaisons between the management and nursing teams while ensuring their patients feel comfortable.

Team Player
Nurse managers are accustomed to the dynamics of a team and know how to successfully support them — even in times of conflict. In order to ensure their team is operating effectively, managers also must work to create a sense of trust and togetherness amongst their nurses and staff. By creating a maintainable bond of trust and coordination, nurses and staff will be far more likely to work without conflict.

Positive Attitude
The medical industry is no stranger to tense and stressful job situations. At such times, a nurse manager offers support and strength to team members, if needed.

Leadership

Nurse managers know how to lead a team of professionals with confidence and decisiveness, especially in times of high stress and tight deadlines.

The manager must use many leadership skills to effectively master the management process. Because managers function as problem-solvers, resource managers, and members of the interdisciplinary healthcare team, they should be highly skilled in various leadership qualities. Nurse managers must be open minded to be able to use all the resource available. Needs to organise and to be able to delegate task for the all team members and find new ways of utilising the full potential of each individual to achieve a better outcome. To perform this successfully, you must use critical thinking and problem-solving skills.


Negotiation 

Negotiation is a skill that is not primarily taught in nursing or social work educational programs. To be a successful negotiator, a manager must be a good time manager. Along with managing their own time, managers must learn to determinate what work others can perform in assessing a patient’s needs when preparing a care plan. This understanding allows them to negotiate more effectively.

Negotiation in management is an everyday occurrence. It is a skill used with payers and providers, with vendors for durable medical equipment, with the patient and family/caregiver, and even with physicians reluctant to opt for a home care discharge plan or placement in a long-term care facility. Fair negotiation requires trust, rapport, and complete honesty about a patient’s care needs.








EXPLORING EMPLOYMENT OPPORTUNITIES 

 Employment opportunity is one of the most important key aspects of any society which has a crucial impact in our life. Each country has different national strategies implemented by different bodies to create a dynamic economy and to improve employment opportunity. It’s important to be open mind, to explore all opportunities and to adapt to ongoing challenges in are profession which we like to specialize. By having a clear idea of what’s are strong points and bad points is helping as from the beginning to be realistic if we have the skill set required for that job or if it’s the best option for us.

Factors to consider when looking for a job
Although it’s an incredibly important factor, the size of the payslip shouldn’t be your only consideration when you’re looking for a job. It’s vital that you consider how happy you’ll be in the job for example, as a huge salary doesn’t always guarantee job satisfaction. There’s also a lot more aspects of the job and company to take into account, all of which are important and shouldn’t by any means be overlooked. If you’re hunting for a job you should take the following eight factors into consideration:

1. WORKING HOURS
2. BENEFITS OFFERED 
3. COMPANY CULTURE
4. THE TEAM
5. THE PASSION OF THE TEAM
6. THE STABILITY OF THE COMPANY 
7. OPPORTUNITIES FOR GROWTH
8. EDUCATIONAL OPPORTUNITIES

Strategies for a successful job search

SEARCH FOR THE RIGHT JOBS
Use the job search engines to find jobs by using keywords that match your interests and the location where you want to work. Narrowing your search criteria will save time, help you focus your job search, and give you highly relevant job listings to review (and fewer non-relevant listings to weed through).



JOB SEARCH WHERE COMPANIES ARE HIRING 

If you're aware of where companies are seeking applicants, you can position yourself to increase your chances of getting found by hiring managers. One of the important job search strategies you can use is to focus your efforts on the same job sites that companies are using to recruit.

MAKE SURE COMPANIES CAN FIND YOU
When you're conducting a job search, you need to make it easy for employers to find you online. Employers, who can be inundated with resumes when they post jobs, often seek passive candidates.

GET NOTICED BY YOUR DREAM COMPANY 

The job market is crowded, and one of the most valuable strategies you can use is to make sure that you stand out from the crowd and show the hiring manager that you are a candidate who should be selected for an interview.
One way to do this is to have a target list of you'd like to work for and focus your efforts on making a terrific impression on the organization.



THE IMPORTANCE OF EMPLOYMENT LEGISLATION 


Employment law regulates the relationship between employers and employees. It governs what employers can expect from employees, what employers can ask employees to do, and employees' rights at work.

Employment laws were put in place to protect workers from wrongdoing by their employers. Without those statutes, workers would be vulnerable to a number of threats. The key employment laws include discrimination, minimum wage, and workplace safety and health laws, as well as workers' compensation and child labour laws.

Employment legislation it’s an important aspect in any job position due to the fact is offering protection for the employee and employer regarding the rights and obligation which we have to follow to create a safe environment in our workplace. 

Manager’s duties include making decisions about health and safety that may affect work activities or other people. ensuring legal requirements regarding health and safety are met. actioning safety reports and carrying out workplace inspections.

Be aware of these and you’ll be a long way down the road to ensuring that your organisation doesn’t end up on the wrong side of the law.

Of course, it’s not just about staying compliant. These regulations exist to ensure that your buildings are safe, healthy environments for your colleagues, patients, and members of the public to use. 


Health and safety legislation
This introduction to health and safety has been developed to assist in promoting dignity in social care.
Safe practice is very important when providing care. There are a number of legislative measures and regulations to support health and safety at work. These are intended to protect people in work, those using services and the wider public. The Health and Safety Executive (HSE), local authority Trading Standards and the Care Quality Commission (CQC) can all bring prosecutions against care providers who breach health and safety standards.

Health and safety legislation and regulations
Health and Safety at Work Act 1974
The Act covers a wide range of issues relating to workplace health, safety and welfare across different sectors. Statutory instruments have developed to support the implementation of the Act and provide an interface with European regulations. The HSE holds enforcement powers which can result in unlimited fines and prison sentences. Employees have a general obligation under the Act to take care of others and cooperate with employers’ health and safety requirements.
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