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Figure 1: Current Ratios
When the organisation Seacrest Lodge's current ratio for the year 2023 is compared to the results of the previous two years, it shows that its performance is getting worse. When the current ratio goes down, it means that the organization's cash assets are worth less, which means that the business it runs hasn't been as successful (Kontuš and Milanovic, 2019). However, Seacrest Lodge has been able to keep its performance within the standard of 1, which is the standard in the sector, even though the value of the current ratio has been slowly going down. According to reports from the Government of the UK in 2023, the drop in the cash value of the UK's hospitality industry was caused by a 29% rise in operational costs. One of the main reasons why operating costs have gone up in the hospitality industry is that the consumer price index rate has gone up by 3 percent (Elliott, 2023). For that reason, the current ratio for the year 2023 has gone down. This is because the organisation Seacrest Lodge has higher operational costs and fewer short-term assets. The current ratio has also been going down, which shows that the company has been having problems with its working capital. This could make it harder for the company to meet important business needs. In this case, it has been said that Seacrest Lodge has been having problems with its working capital because its current ratio is low.
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Figure 2: Profit Margin
According to the above graph, Seacrest Lodge's profit margin ratios have been going down from 2021 to 2023. According to Pando, San-José, and Sicilia (2019), a drop in the profitability ratios means that the company hasn't been giving customers good services and products, which has hurt the company's customer base and caused it to make less money. The hospitality industry in the UK has lost 5.4% of its market size, according to Hancock (2022b). This is because fewer people are visiting the country because the cost of living has gone up. In the same way, PWC reports from 2023 said that because UK hotel companies were making less money, the value of investments in the sector dropped to £2.4bn in 2022, a 28% drop from 2022. Also, it was said that the lack of qualified staff in the UK hospitality industry was hurting the performance of companies in the sector when it came to their profit ratios. It has also been seen that Seacrest Lodge's profitability ratio is lower than the international standard of 50%.
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Based on reports from Hancock (2022), after Brexit happened in 2018, about 120000 workers from UN member countries quit their jobs in the UK hospitality industry. Because of this, it has been said that international events like Brexit have made it harder to find enough workers in the UK's hospitality industry, which has caused Seacrest Lodge to make less money in 2023. Being able to handle the big changes in the business means using the right strategies and making good plans for how to handle them. Guest loyalty has a long-term effect on the business because it helps to counteract the bad press that comes from customers and really hurts the reputation of the hospitality industry.
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In the hospitality industry, the main things that look at the business approach are how profitable and efficient it is, as well as how to make changes to the business and avoid spending money to deal with problems (Epsilon, 2023). In the current market, the hotel isn't making enough money, which means it has to deal with high cost increases and high interest rates that have a huge impact on the economy. Poor cash flow management, bad resource management, and bad financials that hurt the business are the main reasons why the hospitality industry is becoming less profitable. Dimitrić, Tomas Žiković, and Arbula Blecich (2019), on the other hand, said that the pandemic caused a lot of problems in the hospitality industry. They said that when the pandemic hit, the number of international tourists dropped, which hurt the business's overall productivity. These crises hurt the hotel's ability to make money by making it smaller, and being in debt helps the company's cash flow. According to Shapoval et al. (2021), the hospitality industry's economic crises are caused by changes that weren't planned, which lead to a strategic shift, as well as problems with crisis management and the start of the crisis. Leading to a huge drop in the profits of hospitality businesses because fewer people are visiting and spending money in the market.
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 It is the lodging industry that is most affected by the decline in the hospitality industry when it comes to how profitable the business is. There is a lot of uncertainty in the business world because of things like the exchange rate, the economy, and a lack of market confidence (Coleman, 2023). Recently, the drop in the occupancy rate has slowed down. This means that the seasonal changes in the business aren't being taken into account, which means that revenue is going down and there is too much stock moving around because of competition. The rate of unemployment has gone up a lot, which has caused an economic crisis that makes businesses less stable. The hotel industry's biggest problem is a lack of staff, which causes them to keep a lot of cash on hand, which hurts their ability to make money. As Gabrijela Veličković, Stanojevic, and Veselinović (2023) say, a drop in sales in the hospitality industry is caused by stricter rules on movement, which hurts business performance, stops investment, and lowers consumption. Because of the travel restrictions, fewer people are able to work, which has caused a huge drop in sales for the company.

When there is a lot of competition, a bad pricing strategy can hurt a business's income, cause costs to rise quickly, and change the balance between supply and demand. The interest rate on loans in the UK is going up a lot, which makes customers want to switch brands (Otte, 2023). When one look at the people's social and economic situations, one can see that the "cost of living" crisis is the main issue they face because of the high prices and heavy bookings. As the seasons change, so do the prices of hospitality services. This is because of the high cash flow problems that come with the market's financial problems. The analysis of the hospitality industry's bright future, where the economic downturn is the main reason for high travel demand, has dropped (Riaz, 2023). The hospitality industry has gone down, which makes it harder to put customers' needs first, and transaction activity has slowed down, which makes it more expensive to borrow money to look at the market. In this way, we can say that this problem has an effect on the hospitality industry because keeping profits up in this field depends on pricing structures that change based on what customers want in order to stay competitive.
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The business has had a lot of issues with making money and keeping customers happy. The Seacrest Lodge wants to improve how it runs and how visitors interact with it. It is suggested that the resort aims to update its facilities, improve training for staff, and make services more personalised with the help of strategic initiatives. Operational greatness means managing costs well, using new ideas, and using dynamic pricing strategies to make the most money possible (Aamir Khan, Mirza, and Khushnood, 2020). Visiting experience improvement, on the other hand, is all about understanding what customers want, using feedback systems, and promoting a unique, beautiful setting. The Seacrest Lodge's first goal should be to be the best place to stay, by giving great service and restoring its reputation so that it can appeal to more people in the deep coastal market.
Operating excellence can be seen as a difference in how well customers are satisfied, how well employees are empowered, and how well lean support functions are carried out. Operational excellence is reached when every worker focuses on how important the customer is in every part of their job (Truong et al., 2020). Supporting technology is one of the best things hotels can do to make their business better. As hotel management software gets better, it can make things easier, do boring tasks automatically, and save money on labour.
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Strategic branding and marketing plans are put in place by the Seacrest Lodge. The lodge wants to show off its beautiful location and great services through digital channels and social media. Putting in place real-time ways for customers to give feedback, like successful brands do. For instance, one could say that Airbnb and Marriott promise that the quality of their services will always get better (Schivinski et al., 2020). With the help of different kinds of targeted campaigns, The Seacrest Lodge is trying to reposition itself as a top vacation spot by focusing on updated facilities and one-on-one interactions.  These are the major strategies that the group intends to use to ensure that more people visit the lodge, and that the lodge remains competitive in the same business field.
Search engine optimization is one of the tools by which hotels can be featured at the top of search engine results. Email is a great way to connect with potential customers who may be searching for lodging as well. To run an email marketing campaign that is tailored to a specific customer’s needs, one ought to ensure that the email addresses of prospective customers are collected. The digital society that we live in now makes social media an important weapon that can be used to engage many people (Eschenbrenner et al., 2023). Paid advertising (PPC) is a very effective way to reach the potential clientele who are currently searching in the same area for accommodation. By forging alliances with local businesses, a hotel could attract the interest of customers.

[bookmark: _Toc159350916]3.3. Financial Restructuring and Revenue Diversification
As per the researcher opinion, Seacrest Lodge needs a lot of changing its finances content and getting new sources of incomes because it suffers from loss. The lodge is bringing down the operation costs and also minimizes wastage by implementing the strategic changes. It is considered that one of the main ways in which the lodge can provide more benefits to the customers is the ability to offer additional products, such as health packages or special occasions, to have more variety of the clientele (Eschenbrenner et al., 2023). By their introduction, the organization would become very solvent even though the area of the UK hospitality industry is contracting. Diversification can be seen when the company seeks partnerships with other local attractions or creates new ways of doing things here. The business strengthens during times of market uncertainties.
The business frameworks the researcher has discussed above should assist Seacrest Lodge in meeting its duty to be very adaptable and grow financially in a dynamic field.
Diversification and operations are often used together by businesses to lower their risks. Businesses that are vulnerable to big changes in the economy can make their results less volatile and improve their implementation (Mavlutova et al., 2021). Revenue Management looks at things like market patterns, market trends, and occupancy rates to come up with pricing plans that will bring in customers and make the most money. It also includes effective inventory management, such as keeping track of which rooms are available, managing the types of rooms, and figuring out the best length of stay for each guest. So, one can say that reorganizing finances, managing cash flow better, and making operations better are some of the most important things that can be done to make the hospitality industry's turnover strategy better.. 
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