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Executive summary
The aim of the report is to make the business plan on new restaurant that is established in Delhi, India. The restaurant is named as “Kebabs and curries restaurant”. The internal and external analysis of the market is determined in the report. It has been determined that political condition of the country is stable for this new restaurant. The main focus of the restaurant is to provide reasonable rate products as well as services to the customers. In terms of marketing strategy it has taken into consideration low price strategy so that all the customers may afford to purchase the goods. 
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[bookmark: _Toc521790200]Introduction  
Entrepreneurship is significant for the economy as they improve the standard of living and create wealth with the help of entrepreneurial ventures. Entrepreneur plays a critical role in order to find out various opportunities in the target market.  Entrepreneur also helps to enhance demand of organization offering in the target market.  The report provides a clear understanding of the opportunity of a new venture in the potential market.  the chosen company for this assignment is kebabs & curries restaurant. The report determines industry and market analysis through micro and macro environment analysis.  The study also analyses the segmentation and targeting of the company.  The report also examines the marketing strategy of the company to set up a new venture in the Indian market. The report provides a financial projection for 3 years in the Indian market. 


[bookmark: _Toc521790201]Business overview 
Kebabs and curries restaurant is the local fast food chain in India that offers a variety of foods to the potential customers.  The company wants to open a new venture in Delhi, Indian. It is the fine dining restaurant with more than 70 seats in the restaurant.  The restaurant focuses in the fast food, healthy and nutritious food in Delhi. The company is already famous for combining creativity and authenticity of world famous Indian Kebabs and curries. The company would offer chicken lollipop, tandoori chicken special, kalmi kebab, chili paneer dry, butter paneer masala, Matka chicken and butter chicken. The  company would offer free delivery service at the time of dinner and lunch. 
Vision
The vision of the company is to become a leading Indian restaurant in all over the world
Mission 
The mission of the company is to establish a chain of Indian restaurants in order to provide a wide variety of Indian kebabs at a reasonable price to the customers. 
[bookmark: _Toc521790202]Industry and market analysis 
[bookmark: _Toc521790203]Recent market trends 
India is considered as one of the key markets for future growth. It has been observed that the Indian consumer segment is dominated by the large urban mass. The increase in the number of young people also has high disposable incomes. The consumers also have a greater tendency to spend money rather than save it. The food scene changes the way to eat in the Indian market (Deaton, & Drèze, 2009). along with this, Indian spend a high proportion of their income on groceries and food as compared to the other countries. The food service section in Delhi, India has divided into 4 segments such as cafes and bars (12.5%), full service restaurants (56.6%), street kiosks (14.6%) and fast food (16.3%). 
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Political factors: it has been observed that the political factors have the greater impact on the restaurant's industry. It is because the government announces various regulations related to the health of the people in the Indian market. The government regularly check the quality of ingredients and food (Alabi, & Alausa, 2006). 
Economic factors: the economic factors affect restaurants industry due to the government fiscal policies. If the government impose taxes on the consumer item, then the restaurant is required to increase the rate of the food items. 
Social factors: the social factors also influence restaurant industry in the Indian market. it is because consumers are more health conscious about the quality of food. The restaurants required to offer healthy food to the customers (Ray, 2012). 
Technological factors: technology factors also have an impact on the restaurant industry as the use of IT technology, television helps to attract customers. it also improves the inventory system of the company. 
Environmental factors:  in India, there are some ecological external factors which are implied in the restaurants to focuses on the environmental issues. the government has made numerous rules and regulation to keep food of the company healthy and nutritious for people (Chary, et. al., 2018). 
Legal factors: the legal factors also influence the restaurant industry in the Indian market. it is because government working for the regular supply and quality of the food products. the restaurant is also required to focus on the welfare of the employees. 
[bookmark: _Toc521790205]Microenvironment analysis  
The microenvironment analysis is evaluated with the help 5 C’s 
Company
Kebabs and curries will open its new venture in Delhi, India in order to provide quality of food and ingredients to their potential customers. the company focuses on the Indian dishes to grab the attention of customers.  the company also provide online services to the customers in terms of efficiency (Leonidou, et. al., 2002). 
Collaborators
The company already has a strong base in the Indian market. the company is able too collaborate with its own kebabs and curries food chain in the Indian market. it helps the company to enhance the scope of the restaurant in the Indian market. 
Competitors
Kebabs and curries are the famous fast food restaurant in the Indian market.  in India, there are various competitors in the market that gives tough competition to the company such as hunger strike, ceaser fast food centre, Zaffran, Dvar indain restaurant and others. 
Customers
Customers play a most significant role in the Indian market that helps to decide the failure and success of the restaurants.  The company focuses on the adult's youngster and families in order to attract them towards the restaurant. (Morgan, et.  al., 2012) 
Context
 On the basis of pestle analysis, the technological factors, social factors and economic factors would affect the functioning of the restaurant. It is because technology social and economic factors are changing on the basis of recent trends and preferences. 
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Marketing strategy is the action plan that is helpful in choosing the products as well as services of the company. The marketing strategy of Kebabs and curries restaurant is to bring the customers close to the location. The main motive of the company is to concentrate on referral networks by building up contact from the existing customers of restaurant in Delhi, India.  Kebabs and curries restaurant concentrates on local marketing that includes grand opening party. Moreover, advertisement is used in order to promote the organization. It is also planning to utilize the flyer option to billboards, direct mailer, as well as local business. In order to promote the sales the flyer and mailer will be adopted by the sales promotion (Kapferer, 2012). 
The online promotion is focused by the mailer in order to improve the Kebabs and curries restaurant awareness in front of the tourists. In addition, it may also use the social media strategy so that several discounts as well as deals are provided to the customers. The descriptive information is provided in terms of products and services provided by Kebabs and curries restaurant. It will also focus on executing marketing strategy so that there may be repetition of the customers. The customers are encouraged to refer their colleagues as well as friends (David, 2011). Kebabs and curries restaurant concentrates on the pricing strategy so that customers may get the products at the reasonable rate in Delhi, India. These marketing strategies impact the image of Kebabs and curries restaurant. With the help of marketing strategies the customers are attracted towards the brand and the loyalty is build up in the market. 
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Market segment
In order to launch the business in the new market it is compulsory for the organization to segment the market and the target market. These things are important at the time of entrance of business in the new market. Market segmentation is divided into different segments such as geographic, demographic, psychographic and behavioral.  But in this business plan the company will take into consideration geographic, demographic as well as behavioral. It is as follows:
Geographic segmentation
In the geographic segmentation the market is divided according to the regions as well as geographies. In this segment market states, cities as well as countries and different areas are involved. Kebabs and curries restaurant will majorly concentrate on the city Delhi it is because the scope of restaurant is high in the market of India (Ryu and Han, 2011). 
Demographic segmentation
Demographic segmentation includes age, race, gender, religion, family, income, size and etc. In order to segment the market the organization will focus on all age of people. 
Behavioral segmentation
Behavioral segmentation divides the population according to their behaviour as well as decision making pattern (Parsa et al., 2015). 
It has been determined that in order to target the new market it is essential for the organization to target the new market and know the tastes and preferences of the customers. It is quite significant for the growth of the target market. 
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There are various reasons to select the target market as it will be suitable for the new venture. In the starting stage of the company it is necessary for the company to target the market and build up the strong relationship with the customers. The retention of the customers can only be there if the good quality is offered (Papadopoulos and Martín Martín, 2011). The company is targeting 18-60 years of age customers. It also concentrates on annual income of the customers among the age of 25-60. 
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Objectives
The major objective of the company is to have successful growth of the business by offering the customers the reasonable rate of dishes at restaurant.  It also aims at offering the good quality dishes at the Kbab restaurant, Delhi, India. The main priority of the restaurant will be the customers. 
Assumptions
· It will make increase in its revenue up to 10% from the starting month.
· It will also expand its market in other locations.
· It is also planning to compete with its competitors by offering unique dish to its customers. 
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For the entrepreneur establishing its business in the new market it is quite essential to analyze the operational activities of the company to execute business success. This is helpful in obtaining the overall organization business planning. It is helpful in managing the activities of the organization for completing the objectives as well as goals of the organization. There are various things in which Kebabs and curries restaurant focuses. It is as follows:
· It is essential for the restaurant to adopt the effective marketing tools in order to target the significant customers in Delhi.
· It will also provide solution to the queries of customers and feedback is provided so that suggestions may be given and may make improvement in the business
· It concentrates the benefits as well as government policies in the context of productivity in Delhi.
[bookmark: _Toc521790211]Financial consideration  
Capital investment 
Kebabs & Curries restaurant is required a capital investment in order to set up a new venture in Delhi, India.  The capital investment helps the company in the registration, setting up furniture, infrastructure, computer, telecom device and others. The members of the restaurant are decided to make a capital investment of INR 15, 00,000. The capital investment is also used for the purpose of marketing and set up business. 
Sources of finance 
The members of the restaurant use the capital of INR 8, 00,000. The remaining capital is financed from the bank a loan in order to start venture successfully. 
	Particular 
	1 Year
	2nd Year
	3rd Year 

	Sales 
	1500000
	2000000
	2500000

	Expenses 
	
	
	

	Advertisement and marketing 
	200000
	250000
	300000

	Salary to employees 
	400000
	440000
	500000

	Infrastructure
	400000
	430000
	480000

	Furniture 
	200000
	250000
	300000

	Depreciation 
	50000
	60000
	65000

	Miscellaneous expenses 
	50000
	65000
	70000

	Others 
	50000
	55000
	60000

	Total expenses 
	1350000
	1550000
	1775000

	Profit 
	150000
	450000
	725000

	Tax @ 25%
	37500
	112500
	181250

	Profit after tax
	112500
	337500
	543750

	Reserve transfer 
	112500
	337500
	543750
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On the basis of above analysis it can be concluded that market analysis is significant in order to know the internal as well as external analysis where the organization is establishing its business. It has been analyzed that political environment is stable in the country India but there is problem in the economic factor as if the rate are increased of the food products or any kind of changes in the taxes or the government policies then it may impact the restaurants profits. 
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