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Introduction
This Report will be regarding job prospects and growth within the company, as agreed with the lecturer before hand as it was also our Role play on MS Teams. 
As it will be described, and what it tends normally to happen within the construction industry, is that a lot of workers feel that they cannot progress any further, and that tends to affect the morale, as a result production and quality tends to drop considerably.
This will show how I have dealt with this complex problem, as sometimes there is not a lot of room for improvement nor progression while still wanting to maintain the workers within the company.
To make the individual more approachable I will call him Joe.
Problem
Joe has been in the company for more than 10 years. He works in the Construction Industry, started as a Labourer, progressed further into an Improver, thus obtaining the required skills and certifications to be a qualified trader in his area. As time progresses, he desires more. As it is normal with any profession, once we outgrow our position, we start to look for more opportunities, increased salaries, better work – life balance. Joe is a big asset to the team and company, he wants to grow and increase his salary while moving into a more supervision role, but he has not got the tickets nor qualifications that would suit him and prepare him for the position. Morale has already started to decline, although he maintained his work ethics and quality, but it would be most beneficial that we could keep him within the company, as we could use him to train workers and build teams, thus making our workforce bigger and allowing us to take on more work. He has approached the management team, with his frustration and desire to evolve, and if that would not be possible, we would look for another company to work in that would give him the possibilities of growth that he was looking after.

Analysis
After a meeting with Joe, it was clear what the problem was. Harold Ross (1892 – 1951) Said  "Think as you work, for in the final analysis, your worth to your company comes not only in solving problems, but also in anticipating them."  (Harold Ross)

It was clear that he wanted progression within the company, and after analysing its scope and impact, it became clear that he was more of advantage having him getting educated, and put him through the needed certifications, so we could use his experience and knowledge. Either by training and supervising other tradesmen or as a consultant. Now we would have to come up with a variety of solutions that would benefit both parties, maintaining Joe at work, whilst get him educated for the role and certified, and come to terms that we can both agree upon. I would have to do a SWOT and PESTLE analysis and come with the best solutions.

 Alternative Solutions
 The solutions that we could propose to this particular but not uncommon problem were:
To find out his willingness to study a foundation course in organisations such as UWTSD 2 days a week while working the rest of the week,
Take on the job NVQ certificates which would be deducted monthly from his wages through very low sum settlements until it was complete paid off, in which during that time he would have to sign a contract so that if he would choose to leave the company, he would have to pay the full sum owed at that time,
Get him off the tools, while maintaining current rate, but would not be a formalized supervisor and would not need to attend any courses except the ones that would involve Health and Safety issues such as First Aid at Work,
We would increase his salary based on production and quality; in the case he would not accept any of the terms above he would be kept as a normal employee like he has been to this point.

Decision Making

To this particular problem, as I have to go through hierarchy in this type of decision making, I decided to use the Delphi Technique as a first approach into resolving this matter, this decision making can be quite effective into the prospect of looking into the problem objectively based on quantitative information, setting aside personal emotions and feelings, Delphi Technique was created at the Rand Corporation, in order to make a decision he would gather the expertise and judgments from his colleagues who were more experience in certain areas. It was Developed by Norman Dalkey and Olaf Helmer. How it works is as follows, they would gather the experts depending on the amount of experts that they would have, there were to be no interaction in between them, a questionnaire would be structured and it would be sent to each individual, without each of them knowing the answers to the other persons questionnaire, a summary would then be prepared, and the data that was collected was then used to forecast future events and even taking on big decisions.
So an email was sent detailing the individual characteristics, work ethics, in house years as well experiences, and from the data and opinion that was collected it was decided that if he would accept we would put him through education while maintaining his salary, and get him certified so he could have a more broader substantial knowledge.

Implementing the Solution
If he would choose to get the foundation certificate so we could get him on a proper course so he could get his degree and move up into specializing in certain areas so we could get him certified for the new position he would then take, the plan to implement the solution would be that he had to complete the current year at his normal position at work, and would then participate on the next available intake at the University where he would take the foundation course in case he has no transferable degree that the University would recognize and therefore proceed into a post graduate scheme. He would follow the University guidelines in terms of rules and assignments, he would be given a choice by either applying for the SFE or he would be sponsored following the terms on a contract so that both parties would be happy on agreeing the investment made.
If he would rather go for the NVQ on-site training, then the accessor would be booked and would be allowed on-site working together with Joe to fully access his work methods and ethics, it would be the most cost friendly option for either party and the quickest route, but it would provide certain limitations to which in the future he could regret as perhaps he could not go further into the career stepladder, but it is an option that was presented as a second plan to be implemented if he feels insecure to go back to study, as a male student it can be quite a daunting thing to do after a long period without studying. 

Successful Solution Implementation
I believe that are three key subjects that provides for a successful solution outcome. One is how we approach it, priorities and objectives have to be defined and that has to start with a clear confirmation of the scope as well as any resource constraints. We need to create a rollout strategy, with marks, phases and milestones, it will let the team or the individual focus on the end goal, and will still have time to do any chosen side projects they may feel like. Second is how you govern it all, both parties on each side have to commit to seeing the success of the project, this can be by having frequent meetings so that everyone is kept in the loop of how everything is evolving and allowing to change the program controls if needed so it can provide oversight over the situation as a whole. Third we need the tools to fulfil the project, we can keep the stakeholders informed by creating dynamic projects dashboards while maintaining the reports, keeping checklists to see how the individual is progressing.
In this particular case the individual opted to go to University to get his foundation and so allowing him to move further within the company. There was a board meeting where the plan was put through in which stated how we would proceed, the outcomes, pros & cons, how it could affect financially. We would keep one of the most experience workers in the company, while two days a week he would go to University where he would develop, during the rest of the days of the week, he was to train new teams where we could expand our work force, allowing us to accept more jobs but also that for those two days it wouldn’t have a tremendous impact on the company, reassuring that both sides were happy with what everything was being agreed on, that was the plan that was put forward.
Conclusion

“Every decision is easy once you make it. The important thing is to think carefully, make your decision, and then work to make your choice the right one. That is the secret to a happy life. There are very few wrong decisions in life, but very few people who are willing to make the effort it takes to make their decisions the right ones.”
― John Kramer
Since the Intake at University, we kept a close monitoring and helped him get through that challenging year, we could see a vastly improvement into his work ethic but also how he perceived things and managed problems around him at work but also in his personal life, he was assessed at every term to see how his progression developed,  the overall morale grew, the teams started to produce more work, and the quality of the teams vastly improved, the way the plan was executed came to fruition, both parties were extremely satisfied, we were able to track every milestone of the process, and guaranteeing a overall raise of morale, the company adopted a new approach to certain decision making issues, and how to solve problems more efficiently by applying a SWOT analysis and a PESTLE analyses together with accredited techniques that improve the outcome and better understating when it comes to make big and important decisions, how to dissect and prepare for certain responsibilities and outcomes that a bad decision can produce.
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