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Task 1
	Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 
Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 
Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols or legislation).
2500 words (+/- 10%: include your actual word count at the end of each section)


ANSWER:
This essay explores team dynamics and cohesion in reference to policing and continues to identify influences of a failure to comply with professional standards. This study further identifies ways in which team dynamics can be improved and maintained.
Teamwork may be defined as an enabler for individuals to act together in a task which they cannot accomplish by themselves, as suggested by Boller (2005). Cohesion, according to Salas et al. (2015) has numerous definitions, combined as the idea of attitudes and behaviours towards performance and goals. Merce et al. (2010, Online) further define cohesion as, “a dynamic process that is reflected in the tendency of a group to stick together and remain united in the pursuit of its instrumental objectives and/or for the satisfaction of member affective needs”. 
Taking these terms into the context of policing, The College of Policing (2021a) highlight the importance of working effectively among colleagues and external partners in order to share knowledge and skills to achieve the best results for all persons engaged in the services, therefore working actively together to achieve the same or similar goals with the best performance.
One theory that assists in the understanding of such group development refers to the Tuckman Team Model. Largent (2016) describes the model as having been characterised into four categories of ‘forming, storming, norming and performing’ in order to create group development. All of which are explained in depth throughout this study. The purpose of this model was to establish interpersonal relationships and task activity which in turn allow for the development of improved teamwork, as described by Rjinhart (2010). 
This model links closely to Beckhard’s theory of GRPI, an acronym which categories Goals, Roles, Processes and Interactions, as highlighted within Raue et al. (2013). The factors in which are identified in accompany to the Tuckman Team Model throughout this essay.
Taking the process of development of teamwork into consideration of how team dynamic may be improved, a study undertaken by Berg (2004, p.196) explores the benefits of action research. Action research utilises the people of the organisation to understand areas of improvement, describing this process as embracing the “principles of participation, reflection, empowerment, and emancipation of people and groups interested in improving their social situation or condition”. Palys (2003) describes this process as taking consideration into individual perceptions to develop change. Such study allows for participants to provide feedback of their perceptions of conditions and as such, improvements can be made with this as a basis. Theories supporting improvement in team working are identified within the following models of teamwork.
The initial process of creating a team relates to ‘forming’ within the Tuckman Team Model. Rjinhart (2010) describes this as the stage in which people become familiar with one another and develop a set of shared expectations, standards and values. This stage is further described by the author as the ability to identify one another’s strengths and weaknesses as well as developing boundaries. When comparing this to the theory of Beckhard GRPI, the first element of ‘Goals’ is identified whereby core principles of a team are established of which are shared and aimed for by all its members, according to Raue et al. (2013). In terms of policing, the development of shared organisational expectations, values and standards is implemented and enforced through the Code of Ethics. This stage is the first development of cohesion in that attitudes and behaviours are studied in a way of which can allow for the creation of a united team, as suggested by Salas et al. (2015).
The Code of Ethics as outlined by The College of Policing (2014) is the professional body of the organisation of policing, setting out exemplary standards of behaviour for those employed. The Code sets out to reinforce the values and standards of which the police aim to achieve whilst encouraging professional behaviour, judgement and responsibility. The Code sets out ten standards of professional behaviour of which are expected to be challenged if not abided to. The College of Policing (2014, p.3) state that, “the policing principles reflect the personal beliefs and aspirations that in turn serve to guide behaviour and shape the policing culture.” As such, the Code of Ethics aims to achieve a collaborative and shared idea of standards and values of which the police are expected to behave and appropriately deal with tasks presented to them, thus achieving the definition of cohesion if adhered to.
A method used to improve team dynamics and the development of effective cohesion at this stage refers to Team Mediation Meetings. Raue et al. (2013, p.12) defines this method as the process of understanding the “perception of a person or the entire team is contrasted with the perspective of the other team members as well as with the goals, processes and already developed insights”. This process assists in developing ideas of team members attitudes and behaviours towards performances and goals, which is as provided as a definition of cohesion by Salas et al. (2015). In terms of policing, an example of this process relates to the use of Team Briefings to assist in outlining the goals to be aimed for and allowing others opportunity to share their views and opinions, thereby improving the teams ability to demonstrate cohesion and working collaboratively towards goals and performance in a united form, as suggested by The College of Policing (2021b).
However, there are many examples of which members of the police have failed to adhere to the Code of Ethics and as such, have demonstrated a lack of cohesion in upholding the same beliefs and values as the organisation as a whole. The Secretary of State (2014) supports the idea of existing cohesion within the police in stating that the majority of officers share appropriate values, beliefs and goals demonstrating an adherence to The Code of Ethics however further state that this perception is sometimes tarnished by a minority who fail to uphold standards of police conduct. As such, The Secretary of State (2014) reports an encouragement in the use of Whistleblowing in order for such persons to be identified and appropriately dealt with. 
Here, the identification of the second stage of the Tuckman’s Model is identified, relating to the process of ‘storming’. Storming is defined by Rjinhart (2010) as a representation of intergroup conflict. Within this stage, Rjinhart (2010) describes the process as group members demonstrating hostility to one another and creating interpersonal conflict. This could also refer to the GRPI model in terms of ‘Processes’, as highlighted by Raue et al. (2013) as the process of overcoming inefficiencies, such as a failure to uphold goals set out within the stage of ‘forming’. 
Inter-personal conflict is studied by Ilies et al. (2011, p. 46) as “a negative interpersonal encounter characterised by a contentious exchange, hostility or aggression”. The study outlines that interpersonal conflict ranges from low standards of behaviour in the form of being rude to another or displaying respectful but contentious disagreement. 
Hostility and interpersonal conflict may arise from acts of ‘whistleblowing’ whereby whistleblowing is defined by Near and Miceli (1985) as the process in which an employee reports mismanagement or mistreatment, in an attempt to have the matter dealt with. The process of whistleblowing has the positive of challenging those who fail to uphold professional standards, thus allowing for disciplinary action to be implemented, as discussed by The Secretary of State (2014). However, there are factors of which whistleblowing can sometimes diminish cohesion within a team and cause for interpersonal conflicts.
Bjorkelo (2013) studies the fact that whistleblowing may sometimes lead to a form of retaliation whereby a person who has whistle-blown may be subject to workplace bullying causing disagreements in a work setting, and as such implies a failure to uphold and maintain morale within the team, thus causing for a working environment with a lack of team dynamic and cohesion through the development of inter-personal conflict.
However, this form of conflict may also arise within the third stage of the Tuckman’s Model as outlined by Rjinhart (2010) which relates to the process of ‘norming’. Rjinhart (2010, p. 114) describes this phase as the development of cohesion in that, “group members accept each other’s idiosyncrasies and express personal opinions. Roles and norms are established… Task conflicts are avoided in an effort to insure harmony.” This could also be an example of the GRPI model in that ‘Interactions’ are developed. This is identified as the process of interpersonal relationships and the gaining of trust and having the ability to be flexible when presented with conflict situations, as discussed by Raue et al. (2013). In the context of policing and the Code of Ethics, this would refer to an insider culture of ‘the blue code of silence’. 
A study undertaken by Westmarland and Conway (2020) focussed on the Police Code of Ethics and the ‘blue code’ of silence. Within this study, it was found that an ‘insider culture’ exists within the police forming a ‘curtain’ of silence. Westmarland and Conway (2020, p. 379) continue to cite Westmarland and Rowe (2016) with reference to observations of officers using “the power of which they are entrusted by the public to cover up, or fail to report, colleagues’ misdeeds”. In addition to this, Skolnick (2002) describes the ‘blue code of silence’ as a loyalty which prevents the disclosure of misconduct by fellow officers. This is a negative outlook on team dynamic and culture, with Reiner (2010) suggesting that the ambition of developing team solidarity and cohesion promotes a culture for rule-bending in order to achieve results and avoid interpersonal conflicts.
Furthermore, the prevalence of a ‘Cop Culture’ is discussed by Reiner (2000, p. 87) whom suggests that there is a “patterned set of understandings that help officers cope with and adjust to the pressures confronting the police… The process of transmission is mediated by stories, myths, jokes, exploring models of good and bad conduct”. McKinsey (2003) as cited by Coliandris and Rogers (2008) state that this represents a culture of ‘the way we do things around here’ which represents challenges to new recruits, and as such, the culture is deemed difficult to change due to one having to adjust to individual norms to form a group or unit in order to form cohesion. 
In addition to this, is the embedding of organisational culture. Organisational culture is defined by Schein (1992, p.12) as, “a pattern of shared basic assumptions that the group learned as it solved its problems of external adaptation and internal integration, that has worked well enough to be considered valid and, therefore, to be taught to new members as a correct way to perceive, think and feel in relation to these problems”. In addition to this, Schein (1985) highlights three levels of organisational culture, as expressed as the following: firstly, organisational culture referring to physical elements such as that of code of dress. Professed culture refers to the organisations purpose and values. Lastly, underlying assumptions relating to ‘unwritten rules’ of practice, thereby demonstrating a lack of adherence to the Code of Ethics. 
In relation to the processes of ‘storming’ and ‘norming’, it is evident that the definition of cohesion is dissented in the sense that the attitudes and behaviours developed within the ‘forming’ stage of policing are defied against. In the ‘forming’ stage, the understanding and compliance to the Code of Ethics becomes tarnished within the processes of ‘storming’ and ‘norming’ by the demonstration of resistance to change and as such, attitudes and behaviours of cohesion alter thereby not adhering to the Code of Ethics and professional behaviours set out.
A way in which can improve this dynamic is through the use of ‘Lesson Learnt Workshops’. Raue et al. (2013), working in conjunction to the model of Team Mediation meetings as aforementioned, allow for team meetings to be utilised to identify successes and failures in processes and teams in order to obtain a perception of the areas required for improvement. This can be utilised within the highlighting of failures to adhere to the Code of Ethics, of which such workshop will retain the feeling of acting in a united form and sticking together to act towards a goal, which is suggested by Merce et al. (2010) as fulfilling the definition of cohesion.
The success in improvement of team dynamic through such model allows for the progression to the stage of ‘performing’ whereby Rjinhart (2010) describes this process as the ability of members to adapt to tasks and performance and developing “functional role relatedness” as implied by Tuckman (1965, p. 387). This is explained by Tuckman (1965) as the groups’ ability to relate to one another and adopt roles learnt. This is further defined by Wolf (1949) as a stage of supportiveness and providing an insight of behaviour and change, therefore successfully developing cohesion by definition.
The formation of ‘functional role relatedness’ could refer to the role of probationary police constables and their mentors in terms of policing, in that a sense of team membership is established through the sharing of knowledge to achieve action plans through experiences and effective communication with one another. 
The definition of a mentor is defined by Bozeman and Feeney (2007, p.731) as, “a process for the informal transmission of knowledge, social capital, and psychological support perceived by the recipient as relevant to work, career, or professional development… between a person who is perceived to have greater relevant knowledge, wisdom or experience (the mentor) and a person who is perceived to have less (the protégé)”. This links closely to the GRPI model in that the process of ‘Roles’ is identified. ‘Roles’ is continued to be defined within Raue et al. (2013) as the structure and responsibilities within the team. In terms of policing, this would refer to the Police Hierarchy of which the College of Policing (2021c) assist in categorising this hierarchy into five levels: 
· Service Deliverer;
· Team Leader;
· Managers;
· Service Function Leaders;
· And, finally Force Leaders.
Harris, Simons and Carden (2004) discuss the importance of the development of trust between mentor and mentee in the sense that upon dealing with situations of conflict, both persons feel confidence in one another of appropriately risk assessing a situation and one another’s safety and ultimately achieving the same goal, sharing a sense of cohesion by definition. Harris, Simons and Carden (2004) continue to discuss the benefits of teamwork among mentor and mentee and the team as a whole in bringing about successful outcomes and enabling a student officer to build confidence and competence within their role to work successfully within their teams, through the sharing of knowledge and experience.
This is an example of the ‘Exchange Theory’ discussed by Merce et al. (2010) which is often used as a study to improve team dynamics and cohesion. The author defines this as the interactions between team members that generate a sense of taking care of one another, and as such produces improved working relationships and behaviours with positive attitudes. Merce et al. (2010) argues that this theory allows for team effectiveness to resort from interactions, collaborations and coordination with trust as the main variable. The author continues to state that this develops cohesion within the team as with the enhancement of individual engagement and confidence enables all members to work competently and collaboratively to meet goals through effective communications and understanding of one another.
Overall, this study has identified that in terms of policing, the definition of cohesion is satisfied in that the majority of its members, if not all, work collaboratively to uphold the Code of Ethics and standards of professional behaviour, therefore allowing for a united team dynamic and effective team work. However, this study has identified that interpersonal conflict may arise when a minority fail to uphold the standards expected and this can result in a change in team dynamic with a tarnished sense of cohesion, and this is normally shaped by the wider organisational culture of which appears reluctant to change.
Word Count: 2648
Task 2
Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing
You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 
	Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 
Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 
Explore what works in relation to tackling repeat victimisation and repeat offending. Consider the use of evidence-based policing. 
1500 words (+/- 10%: include your actual word count at the end of each section)


ANSWER: 
This task reflects on an incident that I have dealt with in a policing context with regards to a vulnerable person at risk of harm and extends on how I supported that person using appropriate approaches with reference to legislative contexts.
The use of evidence-based policing is exercised in this study, whereby reflection of practice allows for an officer to consider available evidence to identify and evaluate their successes and failures, as described by The College of Policing (2021). One method of establishing evidence-based policing relates to ‘ATLAS’, of which is described by The College of Policing (2016) as being broken up into the following:
· Asking why things have been done in a particular way and building a hypothesis of how this can be improved;
· Testing new ideas and approaches and producing evidence of these results;
· Learn about the effectiveness of existing approaches in understanding their successes and failures;
· Adapt to current policies based on current evidence and monitor the implementation of such; and,
· Share what has been learnt throughout the process to identify its improvements and successes.
Some of these elements are highlighted within this essay.
This theory was considered during my involvement in an incident regarding an ongoing domestic incident of which is continually graded at high risk due to the level of violence used and reported on multiple occasions, exacerbated with the consumption of alcohol and with the victim being vulnerable to serious harm due to the fact that the victim has a physical disability, rendering the victim unable to fully protect and safeguard oneself from their partner.
To appropriately address this case, it was important to understand the key definitions surrounding this case in order to influence the actions I was required to take. 
I understood from the report that this was a case of domestic abuse. Domestic Abuse is defined as any incident or pattern of incidents of controlling, coercive or threatening behaviour, violence or abuse occurring between those aged sixteen or over and who are or have been intimate partners or family members, regardless of gender or sexuality, according to the CPS (2017).
The case is also of high risk as defined by HMIC (2014) as providing identifiable indications of serious risk of harm that could happen at any time whereby the risk is life threatening of which the recovery can be expected difficult or impossible. 
I was also aware that the victim was vulnerable due to her physical disability. Cops and Pleysier (2011, p.59) define vulnerability as, “the perception of exposure to danger, a loss of control over the situation and a perceived inadequate capacity to resist the direct and indirect consequences of victimisation”. Further to this, an adult at risk is defined by legislation as any adult who is at risk of abuse or neglect and requires care and support and are therefore unable to protect themselves against abuse or neglect. (Great Britain. Social Services and Well-being (Wales) Act 2014).
I therefore began to ‘Ask’ myself what policies and procedures are in place to appropriately safeguard the victim, which is the first stage of ATLAS as cited by The College of Policing (2016). I understood the importance of utilising a Domestic Abuse Stalking and Harassment (DASH) tool of which Gwent Police utilises in domestic cases to appropriately risk assess each domestic case, as discussed by HMIC (2014). This is the process of information sharing with multi-agencies which has proved effective in targeting cases of domestic abuse and providing appropriate support to victims according to Clancy et al. (2014). Gwent Safeguarding (2018) highlight the benefits of information sharing to assist in facilitating, monitoring and evaluating information to assess the victims needs and manage perpetrators in order to reduce repeat victimisation and repeat offending.
Repeat Victimisation is defined by Farrell (2010, p.3) as, “the recurrence of crime against the same target”. Whereas, Repeat Offending is defined by Rossegger et al. (2011) as a person who commits offences within the same category, for example all offences perpetrating domestic violence.
However, information sharing is only effective in reducing repeat offending and victimisation when utilised appropriately. 
A study conducted by Robinson et al. (2016) found that officers often ‘cut and paste’ information from previous referrals and this therefore providing a less adequate risk assessment. In addition to this, Clancy et al. (2014) further found that some officers fail to identify risk factors due to time restraints, and therefore may grade the risk lower than what the information presents, such as a perpetrators history of offending which may assist in identifying episodes of repeat offending. As a result, vulnerable persons and adults at risk may not be presented with the most appropriate support and subsequently remain at the same level of risk. Therefore, it is essential that risk factors are highlighted and recorded on each events merit for the victim to obtain the best support. The information obtained within a DASH is vital in order to pass to supporting agencies with thorough information of the incident, and research into the couples past experiences of Domestic Abuse. The knowledge of the effectiveness in the use of the DASH allows for a reflection of aspects ‘Learnt’ in the implementation of such policy, thereby achieving the third element of ATLAS as described by The College of Policing (2016).
As such, Hanmer et al. (1999) explains the importance of identifying repeat offending within incidents of domestic violence due to the fact that if an offender has a history of violent assaults towards his partners, any cases involving new victims which at first appear to be of the first incident may in fact indicate that multiple assaults had taken place prior to police knowledge and attendance. Farrell, Clarke and Pease (1993) as cited by Farrell and Pease (1993, p.12), “A household with one call to the police for a ‘domestic’ incident has a probability of 0.8 of another within one year. The typical period between incidents is much less than a year”. With consideration to this accompanied by the knowledge of the victims’ vulnerabilities, it was important to appropriately risk assess the situation to avoid any further instances of this nature, or escalation as it could be argued that the victim was susceptible to repeat victimisation. 
However, upon discussions with the victim, it appeared that there was a lack of engagement with the process of DASH and witness statements. As a result, I took consideration into social contexts of this nature of which relate to victims’ lack of engagement with the police as a result of fear of the perpetrator. I was aware that a study had been taken in relation to cases coming to an end as a result of a victim not supporting further action when pursuing complaints against violent partners, as reported by The Guardian (2020). This is as highlighted in a case involving victim Karen Hanna, whereby the victim had been subject to an assault by her partner of which he was arrested. Within the article, Karen describes her lack of engagement in reporting her partner as a result of feeling “embarrassing, humiliating; you don’t believe that anyone will believe you,” as depicted within The Guardian (2013, Online). 
It could be suggested that the victim within this case felt this way, due to the fact that I was aware that she was a repeat victim based on knowledge of previous reports of which could suggest this to be the reason as to why the victim no longer wished to engage with the police. 
In addition to this, I began to consider the time lapse between booking the perpetrator into custody before returning to the victims’ home to safeguard them, which may have caused for a withdrawal of victim engagement. A study undertaken by The Guardian (2020) found that delays in gathering evidence may cause the victim to retract from engagement. Had positive victim engagement been achieved, a prosecution would have been enabled according to The College of Policing (2019) of which describe the process of prosecution being as a result of evidence-gathering allowing for the decision of charges to be established and reduce repeat offending.
With this in mind, despite the victims lack of engagement I made a referral to supporting agencies on the victims’ behalf due to the fact that I felt that the victims’ exposure to danger gave them a sense of a loss of control and as such, they required assistance and support from secondary services. This was shared with the Multi-Agency Risk Assessment Conferences (MARAC) who act towards sharing of information to enforce actions to reduce and prevent harm to high-risk domestic violence victims, as studied by Robinson (2006). This allows for the ‘Sharing’ element of ATLAS to be achieved, as discussed by The College of Policing (2016).
I felt that the failure to share this information would allow for repeated offending and victimisation resulting in a serious incident or even death, as depicted by the Social Care Institute for Excellence (2015). I upheld the duty to share this information with appropriate services as I felt that the risk was “so serious that a failure to act immediately may have serious consequences for the child or vulnerable adult”, a perception shared by the General Medical Council (2017, p.36).
As a result of this reflection, it can be recognised that I utilised the correct avenues in an attempt to support the victim at risk of harm within this case as well as making a referral to attempt in tackling repeat victimisation and repeat offending. However, it could be argued that as a result of a time-lapse in gathering evidence as aforementioned, this allowed for the victim to reconsider their involvement with the police and as such withdrew their engagement, thus potentially affecting police and multi-agency efforts in appropriately safeguarding the victim from any further incidences and securing a prosecution.
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Task 3 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
 
By signing the section below, you are acknowledging your continuing progress on O.C.P.  
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, decision making and conducting investigations.
	Critically explore how criminal activity facilitated by the road network can be disrupted.  
Consider how you have applied appropriate fast track actions in an investigation and evaluate the effectiveness of your decision making. Review the importance of risk assessment in decision making. 
Analyse how you have applied and understood appropriate interviewing techniques in a complex investigation.
2500 words (+/- 10%: include your actual word count at the end of each section)


ANSWER:
This essay critically explores how criminal activity facilitated by the road network can be disrupted.
Generally, road networks are described as essential in the movement of people and goods which assist in maintaining a sustainable economy throughout the United Kingdom, according to the Department for Transport (2013). However, such accessibility provides opportunities for criminal behaviour ranging from theft of cargo, the facilitation of burglaries and county lines exploitation as highlighted by the Department for Transport (2020). 
With the recognition of the fact that road networks can facilitate criminal activity, the National Police Chief’s Council (NPCC) have developed a three-year strategy, namely ‘Policing our Roads Together’, in an attempt to reduce casualties, disrupt criminality and counter-terrorism through increased patrols on the road as according to The College of Policing (2013). The College of Policing (2013) outline the adoption of the PIER approach, whereby the ‘Policing our Roads Together’ strategy is implemented with the aim to prevent crime through the use intelligence, thereby allowing enforcements of the law to be actioned and for public reassurance to be restored.
The strategy firstly discusses the use of intelligence-led policing to appropriately disrupt road-facilitated offences. Intelligence-led policing can be defined as, “the collection and analysis of information related to crime and conditions that contribute to crime… intended to aid law enforcement in developing tactical responses to threats and/or strategic planning related to emerging or changing threats,” according to Carter and Carter (2009, p.317). The HMICFRS (2020) describe the use of intelligence in combatting all types of crime on roads, ranging from drug supply to modern-day slavery. 
Information and Intelligence can be obtained from members of the public as a dependant and primary source, according to Manning (1992). An example of such information can be that from a neighbourhood, who have taken note of a particular vehicle that has caused a suspicion of drug supply. This information is then reported to the police, who may then decide to submit this information as intelligence. The College of Policing (2015) identify this as an intelligence report whereby information is submitted, evaluated and disseminated among the policing systems.
Based on relevant intelligence and information, such as that of the vehicle being linked to criminal activity like drug dealing or supply, an officer may stop that vehicle contrary to Section 163 of the Road Traffic Act 1988, as argued by Watson (2020). Watson (2020) continues to outline that this legislation requires any person driving in a mechanically propelled vehicle on a road to stop the vehicle upon a uniformed officers’ instruction. 
Following the stop of the vehicle, the officer must begin an investigative process with the consideration of the Golden Hour principles available to them. Das and Das (2014, p.303) describe this as, “a shortage of time to secure and preserve any available vital evidence according to the ‘Golden Hour’ principles…if CCTV, forensics such as DNA, or witnesses are not identified and preserved as soon as possible, then they may be lost forever to the investigation”. In order to effectively adhere to the golden hour principles, an officer should consider a search of the vehicle of which is being driven. 
An officer, if searching for drugs due to information and intelligence suggesting that the vehicle is connected with drug supply, can utilise their search power contrary to Section 23 of the Misuse of Drugs Act 1971 to search the person and, or vehicle where he has reasonable grounds to suspect that any person is in possession of a controlled drug which contravenes this legislation (Great Britain. Misuse of Drugs Act 1971). 
However, with consideration to risk assessments and officer safety, the officer should also consider conducting a check of the vehicle and, or person present. This can be conducted through the use of the Police National Computer (PNC). HMIC (2017) define the PNC as a national database of information, which is accessible to all police forces within the United Kingdom. HMIC (2017) continues to discuss that such checks allow officers access to information regarding the persons previous convictions and those connected to the vehicle. In addition to this, an officer can request checks to be made via the Niche RMS system. This is discussed by NicheRMS (2015) as a system enabling officers to access information and intelligence regarding a person, vehicle or address to ascertain knowledge of previous engagement and involvement with the police service, such as arrest warrants for the person involved. This can also include information regarding a person’s warning markers, which vary from ailments, to drug use, to use of weapons. This process allows for an officer to appropriately risk assess the persons present and enable a decision as to whether this person poses a threat to the officers’ personal safety.
To complete a search of a person and, or vehicle, the officer may consider the utilisation of handcuffs. Handcuffs may be used to prevent injury being caused to themselves or others, to secure evidence and effect a search or to prevent escape and to effect an arrest, as outlined by Staffordshire Police (2018). Therefore, regardless of the detained persons’ previous involvements with the police, an officer may decide to utilise handcuffs to secure evidence within the vehicle and to prevent the subject from tampering or concealing the items as per the guidance aforementioned. 
Furthermore, an arrested person may be searched contrary to Section 32 of the Police and Criminal Evidence Act 1984 whereby a search can be conducted of an arrested person and place in which he has been arrested, providing that there are reasonable grounds for believing that he may have concealed items relating to the offence (Great Britain. Police and Criminal Evidence Act 1984).
Any and all items relating to the offence under question can be seized in accordance with Section 19 of the Police and Criminal Evidence Act 1984, as outlined by the House of Commons (2008). 
All items relevant to the case that are seized in line with the aforementioned legislation and procedures can allow for these items to be exhibited and produced as evidence at any subsequent trial. As illustrated by the CPS (2018), all exhibits retained are to be properly preserved from loss or damage by means of appropriate evidence bags and have been properly inspected and examined to clarify its contents and forensic imprints. Kleypas and Badiye (2021) continues to discuss the importance in documentation of the evidence, ensuring that a chain of custody is maintained whereby each person who has had contact or possession of the evidence is identified along with the date and time of which it was in their possession. This is to maintain continuity, described by Roberts and Marquez-Grant (2012) as the corroborated evidence of documentation, notes and scene logs, otherwise referred to as a chain of evidence.
[bookmark: _Hlk83145548]A further method of obtaining evidence in relation to road-facilitated crimes can relate to data retrieved via Automatic Number Plate Recognition (ANPR) systems. The College of Policing (2013) describe the use of ANPR systems as assisting in the detection and disruption of road facilitated crimes. Dorset Police (https://www.dorset.police.uk/media/2734/anpr-commonly-asked-questions.pdf/, no date) continue to describe ANPR devices as having the ability to scan vehicle registration marks for checks to be conducted against stored information, such as that on the Police National Computer, of which has been previously defined. ANPR systems are located in many areas across the UK, which allow for automatic detection and monitoring of the vehicles movement across the country, as according to Tatale and Khare (2011). This stored information can be utilised within an investigation to develop evidence and understanding of a pattern in movements, of which can assist with investigations relating to road-facilitated crime such as that of drug supply.
Following the collection and securing of all evidence available to the investigator and the arrest of the suspected person(s) involved, an officer should continue to plan and prepare for the suspects interview. Any and all evidence retrieved allows for these to be tested against the suspects account in interview as suggested by The College of Policing (2013a), using a range of questions including:
· Open-ended being that of, ‘tell me, describe, explain’; 
· Specific-closed with regard to ‘who, what, where, when, why, how’; 
· Forced choice, whereby the interviewee is asked a question with two options to choose from such as asking if an object was green or yellow. 
Throughout the interview process, an interviewing officer should always ensure to adhere to the policing PEACE model, as depicted within The College of Policing (2013a). This model is in place to ensure that an officer appropriately plans and prepares for their interview, based on all the information at hand. The College of Policing (2013a) outlines that the aim of an interview is to obtain an account from the suspect, ensuring that the officer clarifies and challenges anything which disputes with the evidence obtained, before closing and evaluating the information provided from the interview.
However, there are some limitations to investigations relating to road-facilitated crime.
In recent years being that between March 2012 and March 2016, England and Wales have seen that with the number in police officers having dropped by over 10,000 and in 2013, crime rates had increased by 7.5% according to Unison (2021). This article stresses the concerns in a visible increase in crime rates as a result of the decreasing numbers in police officers able to detect and prevent such crimes. 
In addition to this, the police officers that are still in force have grown a fear with regards to their stop and search powers. There is a sense within the community, as depicted by Weber and Bowling (2013) that police disproportionately target young people of black and minority ethnic (BAME) communities, thus creating a perception of existing institutionalised racism within the force. Studies undertaken by The Guardian (2019) show that in 2018, 43% of searches in London were of BAME communities, in comparison to that of 35.5% of white people. Within the article, it has been commented that police have a tendency to discriminate against BAME groups and are said to be misusing or abusing stop and search powers. Despite officers arguing identifying their ‘reasonable grounds’ for implementing a search, Hough (2021) emphasises police powers of stop and search appear to affect the publics level of trust and perceptions of police legitimacy. As such, public perceptions can see a decrease in the use of search powers which could be argued by the statistics showing in 2002, 971,735 stop and search powers executed in England and Wales in comparison to 2020 whereby only 558,973 were executed, as collated by Clark (2020). However, these statistics may have also been affected by the reduced number of officers available to conduct these searches. This could therefore result in increased road-facilitated crime due to the fact that there are more opportunities to commit these offences with decreased officers to cause disruptions, and those remaining in force potentially in fear to execute their powers of stop and search.
Furthermore, issues surrounding public confidence in the police can further affect the police ability to disrupt road-facilitated crime in terms of information and intelligence. As previously discussed by Manning (1992), information obtained from the public acts as a primary source of obtaining intelligence. Benoit et al. (2016, p. 457) state that, “confidence in the police is fundamental to citizen’s willingness to report unlawful behaviour, share intelligence about crime”. In providing confidence to the public, the police should always police with consent, of which the Police Federation (https://www.polfed.org/media/13687/putting_the_public_first.pdf/, no date) describe as the public having knowledge of police integrity, impartiality and accountability. 
Subsequently, if police are abusing their powers in terms of stop and search, as discussed above, this can cause for a loss in public confidence in the police and result in a lack of willingness of the public to share information with the organisation.
A further issue in disrupting road-facilitated crime can be with regard to ANPR systems, as previously discussed. Tatale and Khare (2011) discuss the cameras use in recognition software of letters and numbers shown on a registration plate. However, the authors continue to identify the restrictions of ANPR systems in that a speed of the vehicle in question, cleanliness of the registration plate, and quality of the captured image can cause the system difficulties in identifying the plate. Subsequently, Tatale and Khare (2011) outline the success rate in ANPR recognising a registration plate from a blurred image currently at 50.43%. Therefore, ANPR cannot always be completely relied upon. 
Other impacts that can cause disruptions to an ANPR’s ability to properly read a registration plate has been studied by Gurney et al. (2013) as relating to the initial set-up of the system. Gurney et al. (2013) identifies how the impact of an adequate installation in comparison to that of a “looks ok to me” principle, can affect the camera in providing an accurate interpretation of the registration mark, and even the ability to obtain a reading at all. Therefore, the capturing of adequate registration marks relies mostly, if not entirely on the initial set-up of the system conducted with professionalism and care.
Overall, this research has explored the various ways in which road-facilitated crime may be disrupted. This essay has explored the benefits and limitations of information and intelligence through the public and technological systems such as ANPR which can be utilised within an investigation. With the use of intelligence-led policing and the assistance of ANPR, it has been outlined how these aspects assists the police in locating vehicles and having reasonable grounds to search based on the information obtained relating to that vehicle. This essay has further expanded on how this information and evidence can be utilised within an investigation and can assist in obtaining an account within an interview. 
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Task 5
Personal Study programme / Individual Learning Plan 
ANSWER: 
 Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 

	Med 
 
	High 
8-10 
	Low 

	Med 

	High 
8-10 
	 In terms of knowledge of legislation, it would be argued that the Force would require officers to be of level 8-10. This is to be able to identify offences appropriately, and therefore be able to understand how these offences should be dealt with in accordance to legislation. 
There is a wide variety of offences ranging from low level thefts to the most extreme offences of murder, rape and manslaughter. 
Some of these offences can be easy to identify. A theft for example is easy to identify as it means for someone to take property belonging to another with the intention of permanently depriving them of it (Great Britain. Theft Act 1968). To identify a theft, it is very much common sense.
However, if placing a theft in a property, this could then become a burglary. It is important to understand the difference between a burglary and a theft, with the key difference being whether that person has entered a building, or part of a building, as a trespasser (Great Britain. Theft Act 1968). If so, this would then be treated as the more serious offence of burglary in oppose to a theft.  I do feel as though I have been fortunate in being able to recognise offences rather easily through having studied Police Sciences at the University of South Wales for three years, graduating with a first honours degree in this subject. However, there are still some offences that I do not come across on a daily basis and therefore may not be able to recall the points to prove for these offences as fluently as others.  As such, having access to resources such as the Police National Learning Database as well as Pocket Sergeant is beneficial at times where I am not quite sure what exact offence I may be dealing with.
I feel as though having access to attachments with specialist departments, for example Public Protection Units, may assist me in becoming more aware of specific offences surrounding protection and safeguarding. 

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
 
	Med 

	High 
8-10 
	Low 

	Med 
5-7 
	High 

	 I believe as a response police officer you would require a high skill set, particularly in terms of communication, conflict management, the ability to listen to others and appropriately support those in need. The College of Policing (2016a) highlight many competencies and values expected of the police in terms of the ability to be emotionally aware, to analyse critically and to deliver a service of which supports and inspires others, just to name a few. Police officers meet diverse persons from different backgrounds and cultures on a daily basis and therefore communication skills are paramount in providing a service. Police officers are also regularly met with conflict and therefore should carry a skill set whereby they are able to resolve conflict in a professional manner, preventing any harm to any persons in the area or involved in the incident.  However, offending is becoming more digitalised in oppose to traditional street crimes. As suggested by Kent County Council (2021, online), “You are 20 times more likely to be robbed at your computer screen than robbed in the street”. As such, the requirement of skill set in digital media is becoming increasingly as important as a skill set as that of face to face interactions. 
Therefore, in relation to the requirement of a high skill set in digital media / digital forensics, I would say that I lack the appropriate skills to tackle such offences. As such, I have graded my overall skill set as Medium 5-7.
This is a skill set I aim to work towards achieving, by accessing learning packages available from the police to assist in my learning, as well as seeking an attachment to gain experience with cyber crime teams within the force.


	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 

	Med 
5-7 
	High 
 
	Low 

	Med 
5-7 
	High 
 
	According to McNulty (1994, p.281), “Common sense knowledge is highly valued in police culture as a means of dealing with the many ambiguous situations that officers face.” This suggests that common sense is more important than actual experience, especially when that common sense comes in accompany with the required skill sets. However, it could be argued that a police officers ability to police improves the more experience that they have through the job. As such, I have graded the requirement of experience at a Medium of 5-7 as I do not believe that experience alone determines how an officer polices, but that common sense in fact overrides. 
Furthermore, I have graded my own experience as a Medium of 5-7. Despite having a First Honours Degree in Police Sciences and having volunteered with the British Transport Police for a year and a half prior to my employment with Gwent Police, I do not feel that these experiences have influenced the way in which I police but instead common sense in accompany with knowledge of relevant legislation has shaped the way in which I police in terms of providing an initial response. 
However, in terms of a specialised role, I believe that experience within that specific role will assist an officer in performing to the best of their ability. A specialised role may entail cases that are not dealt with on a daily basis by response officers and therefore require a certain level of experience and extended skill set and knowledge. As such, I intend to gain this level of experience through accessing of attachments with different specialised departments including Road Traffic and Criminal Investigation Departments. 
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