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Introduction :
This reflection report will discuss my journey and what I learnt from a collaborative project to examine an organization's structure, performance, and management. This perspective seeks to comprehend group work, how each person's involvement influences the group's goals, and what may be learnt from working together. My reflection will be organized using Gibbs' Reflective Cycle to ensure I cover all these activities.
The structured thought on reflection in Gibbs' Reflective Cycle is famous. It helps me critically evaluate my group work, from my first emotions to the lessons learnt and future plans. This circular concept is desirable because it allows for constant learning and progress. Breaking down my experiences, responses, and group dynamics into description, feelings, evaluation, analysis, conclusion, and action plan helps me comprehend them. This reflective practise follows Gibbs' paradigm to develop my self-awareness, social skills, and initiative to solve difficulties and improve future group projects (Prociuk, T.J. & Breen, L.J., 1974).
Explain the Experience
Our group research examined a well-known UK IT company known for innovation. The major objective was to examine the company's organizational structure, market performance, rivals, and executives' strategic roles. All of us had a separate portion of the company to study and share. My job was to find correlations between the company's structure and business performance. For this project, I examined how the company's structure, communication channels, and decision-making processes affected its capacity to adapt, function efficiently, and flourish in a competitive market (Purdue, N. & Hattie, J., 1999).
The group wanted to learn about the company's operations and how effective organizational structures affect performance. I had to comprehend the company to help the committee make a final decision, thus my job was crucial.
How I Feel and Think
I was excited and scared when the group assignment was discussed. In-depth structural studies were terrifying, but studying a well-known organization and making a difference was exciting. I felt increasingly apprehensive as people were given roles and chores because I realized how much responsibility I had. People were anxious but also eager to learn more about organizational theory and its practical applications (Rafoth, M.A. & DeFabo, L., 1990).
Working in a group had many expectations, from improving efficiency to avoiding conflicts. Combining multiple perspectives and fields of expertise into one analysis was exciting. However, we worried that our individual efforts might not work together to form a spectacle. This mix of emotions made the project's path fascinating and enlightening.
Checking Out
The group work experience was colorful, full of learning, working together, and overcoming hurdles. We kept communicating openly and effectively, which was a win. Digital communication tools and regular meetings made sharing ideas and getting comments easy, keeping everyone informed of project progress and goals. Our group's diverse abilities and academic backgrounds allowed us explore and examine the organization from multiple perspectives (Ramsden, P., 1992).
But keeping track of everyone's intentions and work proved difficult, so milestones were missed. Despite these issues, our commitment to project success drove us to imaginative solutions including changing task assignment and deadlines. Conflict was rare, but it was resolved via strong communication and compromise, demonstrating group growth.
The availability of scholarly and organizational resources benefited our project. We supported our analysis with scholarly journals, industry reports, and the organization's public papers. However, too much material may be overwhelming, so careful selection was needed to focus on the most important lessons (Ramsden, P., 1997).
Analysis and Review
Our behavior followed Tuckman's group growth steps: forming, storming, norming, and performing. We started with loose connections and caution. During the project, little arguments (storming) emerged over who would accomplish what and how. Open communication helped the team strengthen and unite (norming), and they were able to work together efficiently (Richardson, J.T.E., 2003).
I used organizational theories like Mintzberg's Organizational Structures and the McKinsey 7S Framework to analyze the company's structure and performance. This tool arranged the company's structure and how it aligned with strategy, systems, and staff, which was crucial for my presentation (Rozendaal, J.S., Minnaert, A., & Boekaerts, M., 2003).
The flat group structure with shared leadership and decision-making resembled agile methodologies from our case study. This made us adaptable and helped us address challenges together. This strategy helped our project by creating a friendly place where I could contribute confidently (Serin, O., Bulut Serin, N., & Sahin, F.S., 2009).
I realized how valuable peer feedback and varied perspectives are. Their data analysis and interpretation methods helped me understand the topic and strengthen my critical thinking. This information and skill exchange helped us finish our project and boost my academic skills (Smith, S.N. & Miller, R.J., 2005).
In conclusion
This group effort taught me about organizations, collaborative leadership, and group improvement. I've learnt how vital it is to speak properly, value other perspectives, and be flexible to solve difficulties. Thinking about my past has revealed my research and analytical strengths. It has also shown me how to better my time management and conflict resolution. I've learned how vital each member's involvement is in achieving goals from the project. It also made me realize how complicated individual efforts and group results are.
Action Plan
For future group projects, I'll do this:
1. Time management improvement: Set project work periods to accommodate group members' schedules.
Another technique to handle possible problems is to foster open communication and early resolution.
3. Skill Development: Look for ways to develop my leadership skills, especially group discussions and agreement-making.
4. Use your strengths: I'll use my studies and analytical talents to support team members and contribute.
General conclusion
This reflective report summarizes what was learnt and the issues that arose throughout the group project and offers a chance for reflection and improvement. The experiences recounted here have improved my academic path by teaching me how to collaborate, lead, and progress. My learnings and action plan will transform how I work with others in the future, making my group projects more productive, cohesive, and gratifying.
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