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A study on operational challenges encountered by international hospitality companies in international business- Evidence from the hotel industry.

Introduction
This thesis explores the complex relationship between luxury and logistics in the hotel industry, where enterprises in the hospitality industry face many obstacles due to the coexisting demands of varied client expectations, technology advancements, and evolving market conditions. This investigation explores the orchestrated ballet of service delivery, tying together the lively ambiance of lobby areas, the peacefulness of spa retreats, and the bustling activity of kitchen operations. It focuses on the operational nuances concealed under the facade of welcoming hospitality. This dissertation aims to illustrate the strategic answers used to negotiate a constantly changing terrain, turning roadblocks into opportunities for growth and development amid the cacophony of global trade, by revealing the deliberate moves of hotel executives via a lens.
Background Information and Problem Description
Promoting cross-cultural interaction, generating employment, and propelling economic expansion are all made possible by the global hospitality sector, especially hotels. However, because of cultural differences, legal inconsistencies, and market-specific requirements, global hospitality organizations have operational challenges. These difficulties make work less efficient and necessitate a review of resilience enhancements. To support strategic decision-making and long-term growth in the global hospitality industry, this research attempts to offer evidence-based insights. Through the resolution of these problems, industry practices and scholarly knowledge are advanced, which eventually improves the operation of global hospitality enterprises (Sharda, Delen & Turban, 2017; Morrison, 2013). 

Research aim
The operational difficulties that multinational hospitality businesses, particularly those in the hotel industry, face are examined in this research. Market-specific needs require customized techniques, legislative variances create compliance challenges, and cultural differences affect operational tactics. The goal of this research is to offer insights into negotiating the complexity of the global hospitality sector through in-depth analysis.




Research Objectives
· To examine How Different Cultural Perspectives Affect Operational Strategies: Examine how cultural variations affect multinational hospitality businesses' operational approaches in the hotel sector.
· To analyse How Regulation Variations Affect Operations: Examine the problems caused by the disparities in the legal and regulatory systems among nations.
· To evaluate the Demand-Specific Adaptation Strategies: Assess how global hospitality businesses customize their offerings to fit the needs of various foreign markets.

Research Questions
· How do cultural differences impact the operational strategies of international hospitality companies in the hotel industry? 
· What are the main challenges posed by varying legal and regulatory frameworks in different countries for the operations of international hospitality companies? 
· How do international hospitality companies adapt their services and products to meet the unique demands of diverse global markets? 
Preliminary investigation of the literature
Cultural differences, complicated regulations, and changing market needs present dynamic obstacles for the worldwide hotel industry. Although there is literature on each of these factors separately, little is known about how these factors work together to influence operational tactics. (Hofstede, 1980) Emphasizes the role of culture, (Laws, 1995) addresses the consequences of regulations, and (Kotler, Bowen & Makens, 2006) provide insight into marketing tactics. However, there isn't a thorough analysis of operational difficulties that incorporates these elements. This study attempts to close this gap by providing knowledge that will be useful to both academics and business professionals.
This research intends to close this gap by offering a comprehensive knowledge of the operational difficulties that the hotel sector faces globally, considering the interactions between cultural, legal, and market-related variables. This project aims to uncover subtle insights that can guide academic discourse and practical industrial decision-making by critically analysing the body of current literature and doing empirical research.
Potential Research Gaps:
· There has been little study on the integration of commercial, regulatory, and cultural variables with the understanding of operational difficulties.
· There hasn't been enough research done on how new technology affects hospitality operations.
· Absence of empirical research on the efficiency of operational 
· strategies for resolving regulatory and cultural issues.
· There has been little attention paid to how organizational innovation and learning might strengthen operational resilience in global hotel companies.
· Insufficient study has been done on how destination competitiveness affects hotel sector operating tactics.

Research Methodology
Reasoning:
· Cost-effectiveness: Using resources that are already available reduces costs.
· Time Efficiency: Rapid analysis without the need to gather original data.
· Comprehensive Understanding: Availability of a large body of knowledge and resources.
· Validity and Reliability: Credibility is ensured by relying on peer-reviewed sources.
· Ethics: Reducing the number of ethical issues around the core data-collecting process.
Method:
· Secondary Research: Examining already published articles, papers, and books.
· Review of Literature: Looking for trends in academic databases.
Using secondary research, this study ensures validity, reliability, and ethical compliance while effectively examining operational difficulties in the global hotel industry.

Risks
· Restricted availability of complete data.
· Prejudice in the literature that is now accessible.
· Legal and regulatory hazards.
· Worries about data quality.
· Interpretation difficulties.
· Limits on resources and time.
· The influence of other variables.
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