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 RESPOSIBILITIES
The Executive – Brigadier Stenning is responsible for authorising all cost that will go towards funding the 3 day trip to Newquay. The senior user (Pearl Vilakati), will be feeding in all information to the executive over the duration of the trip.
The Senior User- Pearl Vilakati is the leader for the duration of the trip. She will have all required contact details for everyone deploying on the trip i.e. emergency contact details. She is the point of contact at all times during the trip.
Senior Supplier-the MTO is to liaise with Stagecoach manager who are to provide the team with 1 coach from Salisbury. The MTO is to nominate drivers from the RLS (Real Life Support) department and is to check if drivers have required qualifications to drive down to Newquay. Once drivers are nominated, they will have to attend all meetings prior to the trip.
Project Manager- CPL Smith is to gather all information from other members of the project team and feed it back to the project board. His responsibilities include collating the numbers of people attending, the amount of money required to finance the trip and contact details for personnel and companies involved in the project. CPL Smith is responsible for planning and monitoring the project. He is send meeting requests to all the team throughout the preparation stages of the trip. CPL Smith is also to complete the risk assessment for each and every individual who will be attending and taking part on the events scheduled for the trip.
Administration- Sgt Bill who is the brigade’s chief clerk is in charge of getting information out to the personnel by putting details about the trip on part one orders. Personnel are also to provide him with any medical details that may affect the trip i.e. any food allergies or medical conditions that will hinder the person from attending the trip. Personnel on limited duties are to get a clearance certificate from the medical officer and give it to Sgt Bill for filing. Sgt Bill is to collate all this information and pass it down to the project manager. Sgt Bill is to collect all the information regarding the costs of the trip by speaking to the relevant people. He is also to hold any extra money from the Brigade in case of emergencies. Sgt Bill also has to carry with him a nominal roll of all deploying personnel and is to ensure that everyone is accounted for at all times.
Stage Managers- WO2 Taylor is in charge of organising the outdoor go karting event. She is to contact the manager for St Eval Karting Circuit to book us a time slot and gather the charges that apply. Mrs June is in charge of organising the water sports, she is to contact Oasis Fun Pools, Cornwall Zorbing Park and Inflatable Aqua Park and allocate the team a slot. WO1 Payne will be in charge of the golf even that will take place at the Holywell Bay Golf Club, he will ensure that golfing kit is rented out for the team to use. All stage managers are to report to Administration with the charges for the activities and any required kit. They are also to gather all information about the timing and liaise with the MTO so he is able to let the coach driver know.
[bookmark: _GoBack]Workpackage Managers- Pte Mains, Pte Soul, Miss Beasley and Mrs Natts are the workpackage managers for the trip. They are to assist the stage managers with gathering all necessary information that will ensure that the trip runs smoothly. The workpackage managers are to ensure that they release the stage managers off any unnecessary pressure. They are to help the stage managers to keep a record of point of contacts for the activities and also keep a diary contacts between the two.
		




BACKGROUND
The Brigade consists of 50 members, some civilian and some military. It has been highlighted that on previous social gatherings, every team member tends socialise with their own department or capbadge. A clear example of this is during our weekly coffee mornings in the conference room, everyone sticks to their small circle of work colleagues. Another example was during the Brigades dinner night, the sitting plan was allocated by departments and this is because we do not integrate with each other across departments. Even though we work together as a team from our different offices, we barely know any members who are not in our respective departments. The Brigade has only developed a habit of giving personnel an option if they want to attend certain events like leaving do’s. This has seen a rise of capbadge segregations during these events as it seems to the same people attending every time. I believe that when one of the Brigades members is leaving, we should all come together and celebrate with them. A trip like this one will help members of the brigade to get to know each other more and encourage us all to socialise together more often. 

PROJECT OBJECTIVES
The purpose of this team bonding trip to Newquay is to improve the working relationship across all departments within the Brigade. It will help improve a healthy work environment across the Brigade. It will also improve the quality of future social gatherings. If members of the Brigade integrate with each other, it will help improve our operational effectiveness as a Brigade

SCOPE
Brigade personnel will deploy to Newquay between 27 JUNE 18 and 29 JUNE 18 to take part in a three day team bonding exercise. Members will be allocated in various teams. Team members are required  to learn a brief history about their team members prior to the deployment. There will be a conference held in the conference room on the 19th of June at 1500 hrs, where members of each team will present on information about any of their team members. Selection will be at random prior to the conference.
Personnel will depart from outside the Headquarters building at 0700 hrs on the 27th of June and arrival at Newquay is expected to be no later than 1030hrs. Return departure will be announced on after the events on the 28th of June 18.


CONSTRAINTS
It has come to the projects team attention that some members of the Bde will be unable to take part on activities such as hill walking due to injuries. The civilian members of the Brigade will require to have personal accident insurance as the insurance provided by the military only covers serving personnel. All personnel who are on limited duties have been advised to get a clearance certificate from the medical officer. If personnel are unable to obtain the cerficate, they will not be allowed to go on the trip. Civilian workers have also been advised to get personal accident insurance as the military insurance does not cover them. They will still be allowed to deploy if they do not have the cover but will required to sign a consent form stating that without the insurance, any injuries sustained are at own risk.
OTHER INFORMATION
As this project is still at an early stage, personnel should be aware that there will be a number of meetings that will take place over the next few months. The project board and project team will be meeting on regular basis as information starts to flow in. For the remainder of the personnel , information will be put on part one orders on regular basis, so everyone will always be in the know on all stages of planning until we deploy.
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