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Employee engagement is not a practice because it is the connection of the employee that represents the emotional commitment towards the organization, going above and beyond in performing the role and putting in additional efforts that can lead towards success (Sun and Bunchapattanasakda 2019). Industries around the globe focus on putting all their efforts into keeping their employees engaged and satisfied with jobs, especially the hospitality industry. In addition to this, the hotel industry strongly focuses on engagement to promote guest satisfaction and productivity because it drives towards success and profitability. The Department of Human Resources plays a crucial role in planning practices and approaches that can be implemented within the system by which an emotional connection is established between the organization and its employees. 
Therefore, this essay will represent employee engagement strategies planned by large hotels throughout the employee lifecycle. In addition to this, it will also focus on the characteristics of Generation Z and the strategies that are planned to foster employee engagement in this generation through all the stages. 
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As narrated by Ionel (2016), The core aim of the hospitality industry revolves around providing guests with exceptional guest services, for which employees are crucial. Employees can make a significant difference because the hospitality industry is a people-oriented industry. Therefore, employee engagement is crucial for nearly all industries around the world, but the hospitality industry in particular, because it is driven by customers, which indicates that employees are the sole brand ambassador, and a lack of employee engagement can create a drastic difference in the functioning and operations of work. Employee engagement is one of the critical focus factors in an organization as it represents the level of enthusiasm shown by a worker towards the work.
In addition to this, when employees feel connected towards the organization, it is critical for the success of the company, and it is associated with job satisfaction and employee morale. Highly engaged employees are more likely to be productive and go above and beyond in performing roles. The hotel sector plans effective strategies by which employees can be engaged because the more engagement, the better will be the organizational future. With the advancement of information, leaders and managers have given importance to strategies that must be planned to recruit employees and focus on the entire employee lifecycle. It has been realized that employee engagement can drive hotels towards maximizing human capital investment and turning towards higher ROI assets for the business (George et al., 2020).
In light of Arwab et al. (2022), With effective employee engagement practices, employees can develop the necessary abilities and capabilities to enhance productivity that will contribute significantly toward the success of the organization and increase chances of profitability. Taking into account Accor Hotel is a French multinational hospitality industry and is one of the largest hotel brands that focuses on putting people at the heart of the sustainability approach. Accor hotels in the UK provides job to a wide range of people belonging to Generation Z. Moreover, the generation is the one born after millennials and is the first generation born around the era of technological advancements and transformation and never knows a world without the internet (Rachmadini and Riyanto 2020).
One of the core characteristics of Generation Z is that it promotes diversity and inclusion, and Accor Hotels, as the global hospitality leader, is a forward-thinking company that believes in promoting diversity, equity and inclusion. Accor Hotels in the UK promote engaging employee from Generation Z by preventing any form of inequalities and discrimination and believes in treating all of the teams with fair and equitable treatment and growth opportunities for establishing meaningful careers (Accor 2023b). One of the challenges that Generation Z faces is mental health because, being born around the technological era, it spends endless hours on the internet (Adedeji et al., 2023). Accor hotels in the UK engage Generation Z employees by focusing on empowerment and promoting an open and inclusive mindset. Accor believes that change can be brought to the world by developing a healthy place of work for its employees. It has partnered with the RiiSE network to prevent any form of discrimination, harassment and violence by giving teams the tools to actively report any form of unacceptable behaviour that can impact the mental well-being of employees (Accor 2023a).
As narrated by Turner (2015), Generation Z, being born around the digital world and the peak of technological innovation, believes in the usage of technological tools, and for that, Accor Hotels in the UK have incorporated management systems that provide ease in training and technical support. Technological tools are developed for the management of employee shift schedules that enable employees to manage schedules on mobile phones. Moreover, Accor Hotels in the UK is bolstering the technological services it provides to its workers to promote engagement by offering a wide range of innovative services. In addition to this, Accor Hotels in the UK is planning strategies to keep its Generation Z employees engaged and provide employees with innovative digital devices that can boost employee performance and make the process and task more seamless. It can be regarded as the way to promote employee engagement, which thereby improves guest experience (Accor 2016).
Generation Z has a pragmatic attitude towards climate and sustainability issues and believes in making positive contributions towards society, people and the planet to preserve its natural conditions. Accor Hotels in the UK considers its duty to shape a more sustainable future, and it is a pioneer in bringing a sustainable business model. It can consider various challenges like climate, loss of biodiversity, and social challenges that can impact business and growth. The hospitality sector can play a vital role in this area and thereby work with the key objective of bringing positive change in people and nature. Accor Hotel is convinced that people are at the heart of hospitality, and this industry can reinforce positive values within our sector. It has planned three operational pillars that can be implemented to address the whole hotel journey, from planning and strategizing to operations and customer experience. One of the pillars is a reinforcement of sustainable hotel operations to cause minimum impact on the environment by effective management of water, energy and waste. However, another pillar of sustainability is based on embracing a sustainable food chain to promote biodiversity and reduce environmental impact, and it is planned to keep the employees engaged and promote an emotional connection with Accor hotels (Accor 2023c).
As narrated by Chandani et al. (2016), The HR department of the hotel pays close attention to planning strategies by which employees are kept engaged throughout the lifecycle and prevent talent loss. The core aim of promoting employee engagement is to improve the feelings and emotional attachment of employees within the company, and the HR department incorporate tactics and strategies by which employee engagement can be promoted as it is a driver of wellbeing and  success of hotel (Jha and Kumar 2016). By implementing various tactics, practices and initiatives, employee engagement is promoted and encourages workers to put maximum efforts into attaining the visions and missions of the company within time and resources (Saks, 2019).
 Accor Hotels is one of the leading hotels due to its highly skilled and robust workforce, and it attracts top talents and individuals who are highly capable and dedicated. Accor Hotels attracts top talent through the benefits and promising packages it provides, and it believes that employees are the backbone of success. It communicates its vision of promoting diversity and inclusion among workers, and it also allows individuals to grow and reach full potential by offering several growth opportunities (Accor 2023d). Accor Hotels in the UK not only focuses on attracting talented individuals, but it has also kept its focus on all the stages of the employee lifecycle by which engagement can be fostered. After attracting talented individuals, the stage of onboarding initiates in which Accor Hotels provides the necessary support and training by which employees can attain all the required skills that will provide assistance in doing jobs and prevent burnout. Moreover, Accor clearly communicates its values and mission to its workforce and ensures that every individual is focused on a shared goal. In the onboarding stage, employees are made aware of the role given and the values and expectations of the company from the employee are clearly communicated (Kumar and Pandey 2017).
The next stage of the employee lifecycle following the onboarding stage is the development in which skills and competencies of employees are enhanced to align with organizational goals (Dachner et al., 2021). Accor Hotels in the UK provides its team members with access to leading training and a diverse range of development programs with the core aim of empowering each and every individual to grow professionally and personally. Accor wants its employees learn and develop innocative competencies by taking on innovative challenges that will open new doors to continuous learning and competencies development. One of the reasons for employee engagement in Accor hotels is that it provides a limitless way of learning through hands-on experiences and learning offers and support each other by which a healthy working culture and emotional connection is established between employees and Accor hotels in the UK (Accor 2023e).
Retention of talents within the organization is one of the most crucial stages of the employee lifecycle because the loss of human capital impacts productivity and profitability. In the retention stage, the organization plans strategies that prevent employees from leaving, and it is critical because a high turnover rate of human talents can be costly and impact the morale of workers (Singh, 2019). Accor understands the significance of employee engagement, and for that, it has planned various strategies to create a pleasant and healthy workplace and improve productivity. Accor Hotels in the UK believes that sharing a common vision is a winning team, and for that, it defines a shared project. Other than that, it believes in establishing itself as an inspired and inspiring leader that has led the team towards victory as leaders motivate team members and encourage to reveal qualities (Accor 2023f).
As stated by Mowbray et al. (2019), The ending stage of the employee lifecycle is employee separation. It is referred as the end of an employee's working relationship within the company, and it can happen anytime during the tenure of an employee due to various reasons. Hence, the core focus of the hotels is to retain employees, but separation has to occur at some point in the employee lifecycle. Hotels focus on handling the separation process efficiently by communicating and planning to identify best practices that can work well for both employees and employers and document the whole process (Stea et al., 2015).
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From the above, employee engagement is focused on by the hospitality sector due to its promising results and contribution towards the success and profitability of the hotels. In addition to this, employee engagement is also crucial because it encourages employees to go above and beyond in meeting organizational mission and vision. Nearly all industries around the world focus on keeping the morale and dedication levels of employees high, particularly hospitality industries because it is a people-oriented industry working with the aim of improving the guest experience. Employee engagement is planned and promoted in the hotels by the HR department, which takes various initiatives to promote engagement through all the stages of the employee lifecycle. One of the leading hotel brands in the UK, namely Accor Hotels, have managed to attain success by proactively participating in the strategies that promote employee engagement by which it has managed to sustain its position in the highly competitive hospitality sector. Furthermore, Accor Hotels believes in promoting diversity and inclusion and treats all employees equally, which gives a sense of respect and value to its workers, driving them towards enhanced enthusiasm and dedication. 
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