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INTRODUCTION:
[bookmark: _Hlk39490106]The main reason of this report to mention the problems and difficulties of nursing homes they are facing now a days. Nursing homes is a place where they supply services 7 days a week 24 hours a day to elderly and disabled people, those people who cannot get enough attention in home or those whom do not need hospital butt they need care and help to do their routines like eating, help to go toilet, and need help with medication. We have some nursing homes which provides short stays like if someone need therapies or temporary illness or major surgery, they help them as well until they get better.

PROBLEMS FACED BY NURSING HOMES:
Nursing homes are playing hard role in healthcare society. They are facing so many problems and difficulties, because of pandemic situation and government issues as they are playing most critical role in our society. I will discuss some of the main problems which every nursing home experiencing now a days, which is
1- Liability issue in nursing homes (Chris Murray, 2019)
2- Short staff
3- Long shifts
4- Salary 
5- Discrimination
6- Job hazard (Rosette Cabrera, 2017)
7- Medicaid certification problem (Eric Carlson, 2019)

Liability issue in nursing homes:

In nursing homes most people are old, serious ill and disabled these people needs help to take their medicine on time and routine, like checking their blood pressure temperature etc., in case of emergency they can get fast and modern first aid facilities, rather than calling ambulance and wait for them to come. To perform this they need properly trained staff, some nursing homes have not proper budget to perform this routines and provide modern and fast first aid facilities, and it leads to Do More For Less liability issue comes here, when patients did not get proper treatment and something happened it is counts as staff negligence, in result of these they have two option settlement or penalties which they have to pay to patients. This is a annual loss of firm, and nursing homes face liability issues.

SHORT STAFF:

This is a big problem in nursing homes. It brings professional problem and personal issues with it. Because of short staff some nursing homes have agencies who cover for them butt some of them do not have budget and  regular staff have to do double shifts extra overtime what they do not want sometime butt they do not have any choice, in this situation staff can not concentrate on their work life and personal life properly, it is disturbing social life of nurses, because of this sometimes they can not spend time with their families, which is stressful this job is already have so many responsibility if nurses is not relax and full attentive it can affect work performance and quality.

LONG SHIFT:

This is another problem in nurses home they are cutting budget which is making nurses life hard, because of this most people are leaving this profession and whom really want to do this job have to do back to back shifts which is leading them to mentally tiredness and stress, some of them even facing long terms illness issues.

SALARY:

Salary is the other reason why nurses leaving their profession, or they resign from here and move other countries because they are paying well for their job what they are doing. Because of cost cutting so many nursing homes facing this problem.
DISCRIMINATION:

It is hard for new nurse in all way because of staff patients, it is difficult all the staff sometimes is not welcoming, and this job have so many responsibilities and routines they need to learn, with patient its hard sometime because its age difference between patients and nurses in nurses home most of people are elderly and disabled, and with new staff sometimes they get angry, until they know each other better, every patient have different behavior sometimes nurses get physical threats from patients as well which make them to think if they chose a right profession.

JOB HAZARDS:
 
As a nurse they face so many job hazards, they use in their work different intense tools , sometimes in case of emergency they have to run on slippery floors, sometimes they get verbally attack from elderly and ill people, because they do not know how that patient will behave, so they face so many job hazards.


MEDICAL CERTIFICATION PROBLEM:

It is very difficult to get certificate for nursing homes, you have to justify all necessities like health and safety, what you are going to do what kind of services you will provide until authorities are fully satisfied you can not get certificate, and other way it is very easy to lose certificate, you are providing all services and equipment’s following paperwork if they are paying for medicated bed and you did not provided that  and patient find out nursing home can face eviction.

     PROBLEM SOLVING TOOLS AND TECHNIQUES:

I will apply some problem-solving tools which are
 SWOT ANAYLSIS,
 PESTEL ANAYLSIS 
 ADKAR CHANGE MANAGEMENT.

1. Swot analysis:

The main objective of swot is to assistance commercial to get a full knowledge of all condition to make commercial choices. Any kind of business need to run, swot analysis, which is strength, weakness, opportunities, threat  on daily basis and before starting business to get full attention where they must do more effort and which part of business is strong. (Schooley, 2019)
· TABLE OF SWOT ANALYSIS:

	· STREANTHS
	· WEAKNESS

	Replacements of homes
	Short staff

	Transport facility
	Declining profit

	Full time care and attention
	expensive

	Understanding staff
	discrimination

	Skilled worker
	Job hazards

	Respectfulness to all kind of people
	Long shifts

	Persistence staff
	

	
	

	· Opportunities
	· Threat

	Trained staff
	Acceptable requirements

	Good and friendly environment
	Stick to policies

	Updated technology
	Face negligence eviction

	Replacement of houses
	




2. PESTLE ANALYSIS:

This is a method which management followed in business control market environment which effect business functioning to become more competitive in market it is called pestle analysis it is also known as a pest analysis. This analysis is start by Harvard professor Francis Aguilar in 1967. This analysis means political, economic, social, technological, environmental, and legislation.

I will define the pestle analysis for nursing home.



· POLITICAL
· Assessment policy
· Priority of healthcare
· Brexit
· Government rules
· Political effect to follow rules
· rules change
· ECONOMICAL
· Unoccupied 
· Customer consuming power
· Economic situation
· Electricity invoice
· Annual percentage rate
· Mortgage difficulty
· COVID 19 /PENDAMIC     
· SOCIAL
· Culture worth
· Animal moving
· Social strength
· Way of life changed
· Family environment
· More working mothers     
· TECHNOLOGICAL
· Updated technology
· Technology transformation
· Checking finance
· Technology change
· Internet facility
· Effect of internet      
· ENVOIRNMENTAL
· Climate and weather change
· Gas discharges
· Contamination
· Reprocessing
· Growth of  people
· Global warming
· LEGAL
· Diet care
· Lowest charge for drink
· Health and safety pandemic situation
· social distancing rule
· Client privileges 
· Follow legal documents


 

3. ADKAR CHANGE MANAGEMENT TOOL:

The ADKAR MODEL OF CHANGE is a simple way of learning how we can make changes in our business what needs to be done how we can do it and how it will work (change management coach,2020).
ADKAR model of change include
	
Awareness
	· This is understanding of business what needs to be changed, in organization why change is important and what is planning in this way all employees get idea what is going to be changed.

	
DESIRE
	· All employees can take part in this step they can give decision and comments to make effective change.

	
KNOWLEDGE
	· This step is how they can make changes in organization, and after that how does it going to work, what difference it is going to make in business and how all employees will take this new change.

	
ABILITY
	· This is a skill for individual, this is actual performance of a person how they are working etc. which can be achieved through practice and training. 

	
REINFORCEMENT
	· This is a final step to check all employees are using new system. To do this you have to do daily basis check give positive feed back and give employees different type of rewards who is using this new system properly and making difference in your business.


ADRAK CHANGE MANAGEMENT APPLYING FOR NURSING HOME:


	
A
	

Awareness
	
· introduce what is going to be change
· describe reason of change
· Give your employees chance to ask you question

	
D
	

Desire

	· It requires employees’ personal decisions
· What is solution of the problem
· Investment and support for their desired decisions.
ZX


	K
	
knowledge
	· Full training to all staff
· how they going to work after changes.Enablers

· What they need to learn

	
A
	

Ability
	· Make secluded of training staff with new system
· Check all employee’s performance on daily basis.
· Give feedback to employees
· Give them goals they need to achieve in certain time

	
R
	

Reinforcement

	· Check everything on daily basis that you are getting your desired results.
· Give feedback To all your employees daily basis and set up goals with rewards.




  

 ALTERNATIVE SOLUTION TO THE PROBLEM:
According to my research on nursing homes, they are facing so many problems socially and financially they have less budget, and staff is not happy to work that’s why they must pay extra penalties because of negligence. According to my swot analysis and pestle analysis I have come to one point, big problem is shortage of staff they can hire some new staff or part time staff if someone is ill or taking off regular staff do not have to cover them this way they can have mind peace and putt all their attention to work, because they will know they are going home after their shift and they can spend their time with family, if staff is relax and paying full attention on work they will not have a case of negligence and they do not have to penalties and they can do different stuff with that money like rise staff pay, there is no liability issues. And if staff is relaxed there is no chance of discrimination.in this way they can solve many problems in one go.

SOLUTION BY USING PMI TECHNIQUE:

[bookmark: _GoBack]PMI is a brainstorming method which involve thinking about an idea in different ways and perspective. In this technique we can tell one group of people an idea after that they think about it and they write advantages and disadvantages about this idea. (Lucid, 2020). PMI was introduced by Dr Edward de bono who was a critical thinker.
 This strategy helps 

· Brainstorm idea
· Examine positive and negative concept
· Think about it again after fact
· Apply swot analysis for future.
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· Transportation facilities
· Modern technology
· good opportunity for people to leave their parents in friendly environment.
· Get more knowledge from older people
· First aid facilities
· Healthy relationship with patience.

	
· It can be more costly if we provide extra services and resident cannot pay
· Chances of catching disease
· Job hazards.
· Follow up strict laws of health and safety to avoid penalties.
	
· Opportunity for venerable people
· profit








Monitoring and control:
In all organization management monitor their staff how they are working, are they working effectively and efficiently on daily basis. It is an essential part of business being monitored on regular basis by managers, there should be control on them like set goals for employees, divide tasks in different groups, keep an eye on all groups that they are working properly. Monitoring their work and control on them leads business to success.

IMPLEMENTATION:
Health care need a change time to time run an organization it is all about implement change in organization. Nursing homes need new plan to run their system. Nursing homes need to implement changes according customer needs, government changes requirement by law.

Conclusion:
According to above communication I have show you how many problems nursing homes are facing now a days, analyzing all these problems I have give my recommendation how we can solve these problems by applying different tools and techniques, I have advised how management monitor and control daily basis activities to solve these problems.
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