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1. EXECUTIVE SUMMARY
In the beautiful mountains of North Wales, Alpine Heaven is a summer Airbnb cabin. It was originally planned to be open all year, but it has now changed to a yearly business to better meet customer needs and make the most money. Alpine Heaven is a one-of-a-kind mountain cabin experience that offers guests cozy rooms, eco-friendly amenities, and health activities like yoga classes and guided nature walks. Ecotourism and health travel are becoming more popular, which is great for the market. Alpine Heaven is trying to reach a specific group of people who value eco-friendly and relaxing vacations. These people include nature lovers, people looking for health, and people traveling on adventure trips. 
Alpine Heaven stands out because it cares about the environment, offers personalized health programs, and is in a great spot with lots of privacy and beautiful nature. These things, along with smart relationships with health and tourist professionals in the area, give them a big edge over their competitors. The financial forecasts for the first year say that the business will make £90,000 and spend £126,867. Staff pay, maintenance, promotion, and eco-friendly cleaning services are some of the most important costs. Alpine Heaven needs an initial funding/grant of £50,000 from Business Wales to reach its goals. This will cover start-up costs like improvements, marketing efforts, and the cost of running the business for the first few months. 
Alpine Heaven`s short-term goals are to build a strong online presence, get high bookings rates during busy times, and make strong connections with guests to get them to book again and help us with good reviews. Alpine Heaven wants to protect its image and make sure it can keep growing by focusing on these goals.


2. THE BUSINESS IDEA
2.1 The Product/Service
Company Name: Alpine Heaven
Location: Tyn Rhyd, Barmouth
Industry: Hospitality
Alpine Heaven was first built as a year-round mountain cabin refuge in Wales's beautiful mountains. This company's goal was to offer a luxury- rustic gateway all year long for people who like to explore, be in nature, or relax. Because of the houses of hostel businesses in a remote area and if the weather is bad, it could be hard to get enough people during the off-season (Du Cros & McKercher, 2020). Because of this first loss, it had to look at the business plan again. The plan was to change direction by turning Alpine Heaven into a summer cabin that works mostly during busy tourist times. By changing strategy, this was able to focus on marketing and resources at times when demand was strongest, which helped us to get more bookings and make more money. 
There is a unique mix of rustic charm and modern comfort in the mountain cabin. It has a fully equipped kitchen, a cozy fireplace, and stunning views. Nearby hike paths, places to watch wildlife, and health activities are meant to help guests relax and feel better as well as inspire the tourists to visit again (Edgell, 2019). Alpine Heaven is renovated in an eco-friendly way with materials that come from B&Q and Ikea, and it puts a lot of efforts on being sustainable. The cabin has many benefits for guests, including a natural setting that makes them feel like they're really there, comfortable rooms, and a variety of outdoor and health activities that are good for their bodies and minds. 
Alpine Heaven is unique because it can give a real mountain gateway experience that fits in with nature while still having modern conveniences. The business plan has been changed in a few strategies to make sure that it would continue to make money by switching to a seasonal model. A sustainable business needs to ensure that every guest has a unique and meaningful stay (Sharpley, 2018). This trip from almost failing to a new kind of success shows how strong we are and how dedicated we are to providing outstanding service.


2.2 SWOT Analysis Summary
Strength: Alpine Heaven is in a great spot in the North Welsh mountains, which have a beautiful natural beauty that draws eco-friendly tourists. The eco-friendly cabins are a unique selling point, and the growing potential for ecotourism means there are chances to grow (Lagun, 2023). 
Weaknesses: Because of its position, Alpine Heaven only gets a certain number of visitors during certain times of the year. This means that the income changes through the year. The original investment needed for long-lasting infrastructure and the fact that it depends on outside forces also create financial and operating problems (Palepu et al., 2020).  
Opportunities: Alpine Heaven has a lot of chances to make money, such as their recent addition of health vacations and adventure packages. Working with nearby companies and incorporating technology to make things run more smoothly can help it improve what it offers and bring in more customers (Inkson & Minnaert, 2022).  
Threats: Alpine Heaven's market share is in danger because of competition from well-known lodging businesses in the area. Environmental problems like natural disasters or climate change could also affect operations, and economic downturns could make people less likely to spend extra money on vacations (Hair Jr, Page, & Brunsveld, 2019).


3. THE TEAM

3.1   Key Personnel

Name and Company Position: Antonela Costiuc - Housekeeping Manager

Skills and Experience: Extensive experience in hospitality management with a focus on housekeeping, worked in various hotels and resorts, strong attention to detail, and organizational skills.

Role and Responsibilities: Maintaining cleanliness and hygiene standards, managing laundry services, and implementing eco-friendly cleaning practices.


Name and Company Position: Valeriu Bogatu - Maintenance Manager

Skills and Experience: Strong background in facility maintenance and technical repairs, experience in property management, skilled in routine maintenance, emergency repairs, and facility upgrades.

Role and Responsibilities: Responsible for all maintenance activities, including regular inspections, repairs, facility improvements, and ensuring safety standards. . Environmentally friendly tourism is good for both the earth and the people who live in the area. It also gives travellers a great time (Hviding & Bayliss-Smith, 2018).


Name and Company Position: Diana Les - Marketing Manager

Skills and Experience: Seasoned marketing professional with experience in digital marketing, brand management, and customer engagement strategies, successful in leading marketing campaigns.

Role and Responsibilities: Managing all marketing efforts, developing and executing marketing strategies, managing social media channels, creating promotional content, and analysing market trends. A skilled social media manager is essential for businesses to effectively leverage social media platforms to reach and engage with their target audience (Tuten, 2023). 



3.2 Skills Gaps & Key Partners

3.2.1 Additional Staff Requirements (Roles and Responsibilities): 
Financial Analyst: To fill the skills gap in financial research and reports, a Financial Analyst will be hired to handle and improve the company's financial success. A finance manager plays a crucial role in ensuring the financial health and sustainability of organizations by providing strategic guidance (Zutter & Smart, 2019). As part of their job, they have to look at financial data, write reports, and give advice to help make smart choices.
3.2.2 Training and Development:
Advanced Social Media Marketing Course: HubSpot Academy's Advanced Social Media Marketing Course needs to be done by Alpine Heaven Marketing Manager and it is for free (HubSpot Academy, 2024). The marketing manager is better able to make effective social media plans and posts thanks to this training, which fills in important skill gaps. 
Facility Maintenance and Management Certification: The British Institute of Facilities Management (BIFM) offers a course called Facility Repair and Management Certification which will cost £1987,00. Facility maintenance is not just fixing things when they break, it is also a way to keep assets safe and make sure rules and regulations are followed (Sacks et al., 2018). To make sure the cabin it`s run well, Alpine Heaven is planning to provide the course.


4. MARKET RESEARCH

4.1 Market Information, Trends, and External Factors
The market for stays in the UK is increasing day by day and Wales is the most popular place for nature-focused vacations. Ecotourism is expected to be the ultimate growth of future tourism (Fennell, 2020). Wellness travel is also growing at a decent rate. Some important trends are the rise in demand for personalized health experiences, the desire for eco-friendly travel, and the success of short-term renting like Airbnb. 
Based on the PEST research, government factors like tourist laws and changes in spending income have a big effect on our business. To reduce these effects, it will use flexible prices and work with local tourist efforts. Improving internet marketing will also take into account changes in technology.

4.2 Customer Profiles
	Traveler Type
	Age Range
	Income
	Interests
	Preferences

	Eco-conscious Travelers
	25-45
	Modest to High
	Outdoor activities (camping, wildlife watching)
	Unique, eco-friendly places

	Wellness Seekers
	30-60
	Modest to High
	Fitness (yoga, meditation), spa services
	Peaceful setting, health experiences

	Adventure Enthusiasts
	18-40
	Modest
	Hiking, mountain biking, exploration
	Exciting activities, unique experiences





4.3 Competitor Profiles

	Competitor
	Strengths
	Weaknesses
	Alpine Haven's Advantage

	Snowdonia Mountain Lodge
	Loyal customers, Year-round activities
	Not eco-friendly
	Eco-friendly, Seasonal focus

	Brecon Beacons Holiday Cottages
	Family-friendly cabins, Strong online presence
	No personalized health experiences
	Personalized fitness programs

	Glamping in the Woods
	Unique nature experiences
	Lacks high-end features
	Combines luxury with exciting activities





5. MARKETING PLAN

5.1 Price
Alpine Heaven will have reasonable prices. The nightly rates will be £300, based on the season and the size of the cabin, that’s mean if the cabin is booked 300 nights per year this will bring a gain of £90,000 per year. Those plans market the rooms as high-quality but not too expensive, showing a balance between luxury and environmental kindness that appeals to both budget-conscious and high-end customers (Kim, Barber, & Kim, 2019).
5.2 Product
The cabin will have a style that is both rustic and modern, using natural materials and modern conveniences. The style includes wood-panelled rooms, big windows with views, and environmentally friendly fittings. Earthy colour schemes and an image of a styled mountain cabin are used in the branding to stress both ecology and luxury (Kunz, May, & Schmidt, 2020).
5.3 Placement
The company website and big sites like Airbnb and Booking.com will be used to sell goods and services online. Offline, working together with travel companies and local tourist boards will bring people to the area. The website will have direct booking choices, and there will be special transportation from places close by.
5.4 Promotion
Advertising, both online and off, will help spread the word. Social media marketing, SEO, and relationships with influencers are all parts of online tactics (Li, Larimo, & Leonidou, 2021). Brochures will be given out in person at travel shows and tourist information centres. Thank you polls, personalized emails, and reward programs will help build ties with customers.


6.  KEY RESOURCES
6.1 Premises
Alpine Heaven needs a mountain cabin site in Wales for sales, hosting guests, and running the business. This should be put somewhere near busy climbing trails. The rent cost it is £30,000 a year. 
6.2 Equipment
Solar panels, eco-friendly heating systems, high-quality furniture, and long-lasting building materials are some of the most important pieces of equipment (Mitchell, 2023). Booking tools and Wi-Fi connectivity are examples of essential technology. With an initial investment of about £50,000, suppliers like Green Energy Solutions and Eco Furniture Co. offer good prices.
6.3 Key Suppliers
For sustainable wood, Eco Woodworks is a key provider. Solar Tech provides green energy systems, and Health Essentials provides spa and health goods. The wood from Eco Woodworks costs about £10,000. The tools from Solar Tech cost about £20,000. And the goods from Wellness Essentials cost about £5,000.


7.  FINANCES AND START-UP SUPPORT
	EXPENDITURE
	Year 1 
£

	Company Registration
	60

	Rent/Rates
	16,800

	Staff Wages
	60,000

	Telephone (mobile)
	300,00

	Broadband
	420,00

	Utilities
	1,800

	Insurance
	2,500

	Equipment
	35,000

	Training & Development
	1,987

	Office Consumables 
	1,000

	Loans Repayments
	7,800

	Total Expenditure
	£     127,667




	[bookmark: _Hlk167402152]YEAR ONE PROFIT/LOSS
	£

	Total Income
	£140,000

	Total Expenditure
	£127,667

	
	

	Profit
	£12,333

	
	











7.1 Financial Summary
It was carefully looked at all the costs and income sources listed in the business plan to get the numbers in the financial overview. Cost estimates were made based on market research, industry standards, and expected needs. These estimates included rent or rates, staff salaries, marketing, buying tools, and other operating costs. Support for a new business can come from a variety of sources, such as money from partners, investors, and loans for the original investment in operations and equipment (Blank & Dorf, 2020). Some of the things that bring in money are sales forecasts for different groups of customers, capital from partners, support from investors, and loans or borrowing. These numbers are based on reasonable assumptions and are in line with the company's plans and goals, which can be found in the parts on team tasks, marketing plans, and key resources. 




APPENDICES
Appendix A – SWOT Analysis

	Category
	Description

	Strengths
	· Prime location in Tyn Rhyd, Barmouth
· Unique eco-friendly accommodations 
· Potential for growth in eco-tourism 
· Strong value proposition

	Weaknesses
	· Seasonal demand 
· High initial investment 
· Reliance on external factors

	Opportunities
	· Expansion into wellness retreats 
· Collaboration with local businesses 
· Integration of technology

	Threats
	· Competition from established businesses
· Environmental challenges 
· Economic downturns



Appendix B – PEST Analysis
	Category
	Description

	Political
	· Government support for sustainable tourism initiatives 
· Tax incentives for renewable energy

	Economic
	· Fluctuations in disposable income 
· Economic downturns

	Social
	· Growing interest in eco-friendly travel and wellness experiences
· Shift towards experiential tourism

	Technological
	· Integration of digital platforms for bookings and marketing 
· Adoption of sustainable technology solutions
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Service Overview

Accommodations Amenities Target Audience
Cozy, sustainable Eco-friendly facilities, Nature enthusiasts,
mountain cabins wellness activities (yoga, wellness seekers,

guided nature hikes) adventure travellers
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Introduction

* Alpine Haven: A seasonal Airbnb hotel located in the mountains of Wales.

* Business Evolution: From year-round operation to seasonal to match customer

demand and maximize profitability.

¢ Goal: Provide a unique, eco-friendly, and wellness-focused mountain retreat.
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Marketing Plan

* Price: Competitive and affordable pricing strategy.

* Product: Aesthetic and branding elements showcasing eco-
friendly and wellness aspects.

* Placement: Online platforms (Airbnb, own website),
collaboration with local tourism.

* Promotion: Digital marketing (social media, SEO), traditional
marketing (flyers, local events), and customer engagement

strategies.
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Key Resources

* Premises: Renovated mountain cabins, approximately
£2,000 monthly rent.

* Equipment: Sustainable fixtures, and wellness
equipment (yoga mats, hiking gear), sourced from
eco-friendly suppliers.

* Suppliers: Green Clean (cleaning services), local

wellness practitioners, and promotional materials.
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Financial Projections

* First-Year Income: £120,000 from seasonal bookings
and wellness programs.

« Expenditures: £105,000 including wages,
maintenance, marketing, and services.

* Profit: £15,000 in the first year.

* Funding Needs: Initial funding of £50,000 for start-up

costs and initial operations.
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Funding and Support

« Start-Up Funding: Sourcing from grants, loans, and potential investors.
* Support: Local tourism board, eco-friendly service providers, wellness experts.
* Investment Appeal: Promising returns, alignment with growing market trends,

strong community support.
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Short-Term Goals

Online Presence: Establish a strong digital footprint.
Occupancy Rates: Achieve high occupancy during peak seasons.
Customer Relationships: Build loyalty and encourage repeat bookings through

exceptional service and engagement.
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Conclusion

Alpine Haven: A unique blend of eco-friendly accommodations
and wellness experiences.

Vision: Become a leading seasonal destination for nature and
wellness enthusiasts.

Call to Action: Join us in transforming Alpine Haven into a

sustainable and profitable venture.
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SWOT Analysis

* Strengths: Unique location, eco-friendly practices, wellness focus.

*  Weaknesses: Seasonal limitations, and initial funding
requirements.

* Opportunities: Growing eco-tourism trend, partnerships with
local businesses.

¢ Threats: Economic fluctuations, and weather conditions

impacting accessibility.
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Competitive Advantage

¢ Sustainability: Commitment to eco-friendly practices.
*  Wellness Programs: Unique wellness offerings in a natural setting.

¢ Location: Prime, secluded mountain location with stunning views.
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Market Opportunity

* Trends: Rise in eco-tourism and wellness travel.
* Target Market: Demographics and psychographics of potential customers.
* Market Size: Statistics on the growing demand for eco-friendly and wellness

accommodations.




