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Coordinating teams and online projects
Tracking and coordinating a project could be easily done by online project management software or tool similar to these programs. Different varieties of the software include options scheduling deadlines, percentage of completing tasks, and other useful information. The tools give information to everyone who is allowed to, different members of the team can see just what they need and nothing more. Coordinators can control absolutely everything in the tools and software. In that case, they can give new tasks to each member of the team. The software also can give back feed to the clients of the business. This system gives chance for updates and adding new information helping and improving the process of the task. Desktop versions usually do not have that many options compared to the online tools and software using the internet for updates. Therefore, the information is quickly added to the project papers.
 
Helping the overall process, the online project management software brings the connection between team members, clients, and stakeholders. Compared to Kyle Turco,nowadays business has involves the SaaS (system as a service). This service delivering all aplications remotely and they are available for every cutomer on the network (KYLE TURCO, 28.03.21). The structure of every project sometimes meets challenges but tools provided from the software give great service to the business. Every single business nowadays includes usage of computers, even if you still collect your reports and administration on paper, you should upload all documentation and files to the computer system. Online software offers tools that give you room to ensure only you and your team trodding along with their work, but also guarantee the connection between clients and stakeholders is well organised. The main idea of the project management software is to bring the tools into your business so you can track the tasks and achieve the best results in your business. 
Using the software also helps to optimise time for each task, which can give more spare time to explore new ideas for further development. The organised structure stimulates your team members to achieve their project goals efficiently. If you somehow manage to lost control of the project, the tools then offer you support to fix issues and bring them back on track. The team and their project centralisation would be unacceptable without collaboration technology. Before the collaboration technology met the business, the only way to come close was to have everyone working at the single location, seeing each other face-to-face, and all resources/assets had to be centrally located. It was hard to be stored and located at one specific place, so business includes the computers which can store files and information. Online software offers a platform for storing all types of data and it is  all access. Rich Castanga: “The basic requirement of a data storage system is to securely contain useful data that users and applications can access easily and quickly when needed” (Rich Castanga, 20.10.20).  If any changes on the project, such as deadlines, multiple tasks with numerous volume, or updates on the project process, can be now uploaded directly as well as everyone can see them straight away. Storing all of this information in a central repository ensures nothing is overlooked and keeps team members focused by saving them from skipping from one system to the next.
And last but not least, this saves some spare time to the head of the project because now he only has to monitor the central location, not like before when needed to chase versions of things across a network.
 
 
With the very well-organised structure of the software and the real-time visibility of changes to all members into the project, now it is not hard to bring the online meetings as a result of improvement. You can use the online meetings for basic communication, business process, or updates for the future. There is a part of the online meetings where every member can attend these sessions. Thanks to shared calendars and announcements you can control which team members should attend meeting. In that way all interruptions can be avoid and keep team members focused. The technology gives you opportunity to access from your laptop, mobile device, or even smart TV.
Compared with real meetings and consultations, online conversations are sometimes hard to follow or people distract themselves with other actions.
 Getting everyone on focus and organising the discussion through microphones can bring you to an unsuccessful meeting. Running online meetings require different skills compare to face-to-face meetings. In additional ” Awareness and reflection are the processes of revealing, reviewing, and bringing together previous experiences, events, and stories, in a way that one gains insight (Bon Adriel Aseniero, Marios Constantinides, Sagar Joglekar, Ke Zhou, Daniele Quercia, 2020)”. The organiser has to decide which platform to use and what specific tools can be included. It is important to decide which tools to use, in order to optimise and prioritise the whole process.




Now brings all goods and structures to the business file sharing seem big reflection across all shared documentation in the software. Explore completely new organisation the file-sharing in the online software now brings everyone together in real-time. Modifications and collaborations software provide different assets for documents, various design environments, databases, and a lot more. Every change is visible to all team members offers more coordination. Compare to different people working on data at the same time, version control has been an issue. Like sometimes the job provided by different people could not match up via practice or standards up to date with the business. This takes time out from the head of the project to get feedback from all of the team members. Real-time communication means that people can easily access all the information from anywhere all they need is the internet and the required software or app.
 

Businesses will continue to find a digital workplace; this technology shows us that the future will require online tools for proper function. Every new project becomes more and more complex as time goes. Requiring more team members for coordinating and manage. With these factors, online management software will become necessary within the next few years
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