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[bookmark: _GoBack][bookmark: _Toc193402753]Project management depends on contracts to distribute duties and address project threats among owners who need to fulfill predefined project requirements. Project managers guide the entire project duration spanning planning to execution to closure toward achieving specified targets and staying within time constraints and budget limitations (Orieno, et. al., 2024). Board members need to choose an appropriate contracting method because such methodologies determine both project efficiency as well as cost management and risk allocation. Project contracting selection depends on unique project demands with variables such as complexity degree and financial costs and owner skill level (Vergara, et. al., 2024). The disability in owner influence alongside streamlined project management defines turnkey contracting although a single contractor handles complete project delivery. Using a multi-contract system allows owners to manage separate agreements more effectively yet they sacrifice project coordination quality (Gouda Mohamed, et. al., 2024). Owners who manage projects by themselves have full authority over construction but need both excellent understanding and extensive experience in risk management to maintain low costs. Through the combination of Multicontract + DIY model owners maintain expert assistance to oversee their projects efficiently. Businesses must select the most appropriate contractual framework for every project that aligns with project requirements together with stakeholder expertise and operational needs. This paper evaluates the four-project contracting options by examining organizational advantages and restrictions which determine their appropriate project applications.
Main Body
A single contractor under turnkey contracting accepts total responsibility to create and construct a project before delivering it to operational readiness for immediate use. The contractor takes full charge of the project life cycle from start to finish after this approach cuts down on the owner's participation in project execution. Owners typically select turnkey contracting because it enables them to concentrate on main business activities while one contractor handles everything from design to operation readiness (Orieno, et. al., 2024). The primary benefit of turnkey contracting provides owners with guaranteed set prices throughout the project period. The pre-established fixed-price contract of this model allows owners to maintain controlled financial requirements and protect themselves from excessive budget expansion risks. Cost increases matter to the contractor rather than the owner because this arrangement protects owners from spending more money than planned. The owner encounters fewer coordination challenges through turnkey contracting because they work with one entity instead of many subcontractors (Yan, et. al., 2024). By centralizing decisions to one entity the project management streamlines information exchange speeds up executive choices and improves total project productivity. EVERY aspect of project execution falls under one contractor's responsibility which enables owners to experience continuous workflow while avoiding interruptions. Turnkey contracting features multiple drawbacks which should be considered by users. Once a turnkey project enters execution there is minimal control that owners maintain over its progress. Owners lose control of decision-making authority regarding design and construction because the contractor bears total responsibility. Some concern arises from owners not having direct oversight since the final production might fail to match their developing needs and changing expectations. Projects face significant drawbacks because all project risks are concentrated within one entity (Orieno, et. al., 2024). The contractor becomes responsible for a substantial portion of project responsibilities thus facing potential conflicts when delays or quality problems or unexpected challenges happen. Owners who find their contractor has failed to deliver on agreed terms become exposed to time-consuming legal expenses and delayed project completion. Turnkey contracting works best for large-scale initiatives that need efficient implementation despite the project-related dangers. The turnkey method applies to major industrial plants and complex infrastructure developments and vast commercial projects because it ensures maximum efficiency through minimal owner involvement (Donati, et. al., 2024). Through collaboration with an experienced contractor who demonstrates consistent success owners can reduce the project risks and achieve a fortunate project completion. Organizations should choose turnkey contracting when they need cost surety combined with clear objectives and fewer owner interference requirements.
The multi-contract approach enables owners to delegate project responsibilities through direct owner-trade agreements serving individual project sections. Though turnkey contracting gives one entity full system oversight this method grants owners full operational authority by letting them direct financial aspects and subcontractor management during project activities (Alvarez-Pozo, et. al., 2024). The direct management of contractors' agreements allows owners to create projects matching their requirements so each stage meets their standards and vision. The project benefits from this method because one contractor alone cannot provide all the required expertise needed across different disciplines. The multi-contract approach delivers owners with improved control functions as a significant advantage. Successful oversight of project quality assurance and budget management becomes possible through owner-initiated specialist contracting for different project elements. Because owners retain direct involvement, they need less general contractor oversight which lets them handle problems instantly to implement required changes (Orieno, et. al., 2024). The direct relationship between owners and contractors creates better communication which reduces misinterpretation problems normally associated with general contractor mediation. Better alignment of project goals happens through the improved communications that emerge from direct contact. The multi-contract method provides adjustable structures that work best for projects which need different specialist involvement during different stages. The project needs of owners determine when to hire contractors sequentially thus optimizing resource usage and promoting flexibility in projects. The multicontract approach brings several benefits yet functionality problems exist within this structure. An owner faces higher financial risks as a main disadvantage of this approach. The protected owner incurs all cost overruns that stem from contractor mismanagement and unforeseen project events because there exists no unified contractor overseeing project execution. A budgetary catastrophe can be avoided through proper financial monitoring and risk evaluation activities. Owners face considerable difficulties because they must manage numerous independent contractors (Salman, et. al., 2024). Physical oversight of multiple independent teams needs a deep understanding of project schedules and dispute resolution as well as advanced project management knowledge. Organizational skills of adequate strength create essential foundations to avoid delays along with efficiency problems and contractor disputes. One major difficulty with no clear point of responsibility arises because it prevents proper accountability assignment in case of problems thereby making project execution more complicated. The multicontract procedure functions most effectively when it applies to major development works with continuous stages including commercial and residential endeavors. Cold projects demand multiple specialized skills from various sectors so direct subcontracting proves to be a viable solution. Albeit challenging, owners who either possess project management backgrounds or possess qualified construction managers will gain control of costs together with flexibility through this contracting approach. People without expertise in handling several contracts will encounter risks that exceed potential advantages. A multicontract approach succeeds when owners successfully manage and coordinate multiple contractors beyond basic customization and oversight functions (Orieno, et. al., 2024).
DIY contracting represents a project management approach where owners handle the complete planning and execution tasks for their projects by not engaging professional contractors. Through this approach, the owner maintains absolute leadership across entire project activities including planning phases and procurement stages alongside quality assessment duties (Atiewi, et. al., 2024). Discounting project supervision to all aspects ensures owners gain full control for achieving their vision through independent project delivery. Those owning definitive knowledge about their project needs value the ability to manage every phase of development which the DIY contracting system enables. The main benefit of choosing DIY contracting allows owners to achieve full control. As the decision-making authority owner directly oversees the process making immediate adjustments that avoid the need for contractor consultation. DIY contractors can effectively manage resources and prioritize tasks through self-governance which lets them ensure their project meets exact personal or business needs (Narum, et. al., 2024). The practice of self-management in construction projects allows owners to achieve notable monetary reduction. Through DIY contracting owners gain maximum cost efficiency because they eliminate contractor markup fees while reducing overhead costs and management expenses of the project. People who seek cost optimization with direct oversight find DIY contracting financially beneficial. People who undertake DIY contracting face substantial challenges because it exposes them to many risks. As the owner maintains complete responsibility for project success, they must handle all aspects of delay management unexpected expenses and regulatory needs independently. Professional contractors provide essential expertise because their absence may trigger budgeting and scheduling blunders as well as execution faults producing expensive project delays. The implementation requires both profound knowledge of project management as well as construction practices and industry regulatory requirements. The success of self-managed projects may suffer from coordination difficulties between project components because inexperienced owners do not execute these tasks efficiently (Orieno, et. al., 2024). Hiring DIY contractors for project management is an optimal approach when owners have tackled similar projects before. The technique excels at renovating properties as well as home construction and rare specific ventures that need specialized implementation. Owners who possess project management experience and available time for task execution can benefit most from DIY contracting through enhanced control and inferior costs. Individuals who lack experience should think twice about using DIY contracting due to substantial risks that can reach beyond the potential benefits for complex developments. DIY contracting will achieve its goals when owners demonstrate adequate resource management skills while overcoming obstacles and applying precise execution methods. The multi-contract + DIY approach unites various project management elements between multi contracting and do-it-yourself (DIY) contracting practices (Kandaswamy, et. al., 2024). Owners under this method get to manage key portions of their projects personally while appointing external specialists for specific tasks. When business owners apply the multicontract + DIY model they gain the ability to work closely on essential elements together with expert specialists who perform essential complex project work under owner oversight. People who possess basic project management abilities find this method ideal when specific areas of their project require specialized experts outside their core capabilities. The main benefit of this management strategy stems from its capability to maintain steady control measures (Zhou, et. al., 2024). By managing the project implementation process owners can focus on delivering results through delegated tasks to hired contractors who specialize in technical labor or demanding operations. The method guarantees expert control of essential project parts alongside owner-administered important decisions. Owners achieve cost efficiency through selecting which specialized tasks to outsource since they can avoid full-service costs and management expenses with general contractors. Using this method allows contractors to improve budget allocation through reduced full-service costs of turnkey contracts and lower management costs from using general contractors. The multi-contract + DIY approach carries several difficulties that owners must address. Owners encounter main problems because they need to keep self-managed responsibilities in balance with outsourced tasks. The efficient coordination between different tasks depends on strong communication and scheduling practices because any scheduling or communication misalignments result in higher costs delays and reduced efficiency (Orieno, et. al., 2024). Additionally, the owner still bears significant risk for the self-managed aspects of the project. Financial loss together with project delays and compromised quality result from mistakes or errors or unknown issues in self-managed tasks. A successful outcome depends on both excellent organizational abilities and comprehensive project requirement understanding for this method. The multicontract + DIY model works optimally for projects that fit medium size parameters along with the owners' existing management knowledge base for select tasks along with outside help for advanced work requirements (Ji, et. al., 2024). Building owners apply this method across construction and renovation work and business growth initiatives through which they combine controlled outsourcing with hands-on project management. Effective success with the multicontract + DIY strategy directly relates to owners' capacity to organize various project components properly while handling risks and bringing in expert assistance at appropriate times. Different contracting procedures deliver their best results for certain project types depending on the combination of project complexity with owner expertise and budget limitations as well as control requirements. Large construction projects succeed best through turnkey contracting as it provides direct supervision and full control with small owner involvement requirements. The turnkey contracting approach functions optimally when one vendor controls all phases from creation to final installation which works best for building basic infrastructure including factories and big business spaces during these times when both time-saving measures and cost control matter most (Forlenza, et. al., 2024). Between multiple project coordination options owners typically select turnkey contracting as their practical solution since it offers hands-off management with risk mitigation. Large multi-phase development management can be successfully handled through the multi-contract approach by experienced owners. The owner benefits from direct control over multiple contractors throughout all project aspects including cost management and scheduling and quality delivery. The mixed-use commercial and residential development space finds exceptional value from this management method because it needs separate specialists throughout construction phases. Professional project managers along with construction managers who possess advanced coordination skills make the most suitable candidates for controlling multiple contracts through the traditional method. In cases where owners possess appropriate expertise to manage small projects with low complexity, DIY contracting becomes the most suitable choice. This contracting method delivers complete management of project elements together with reduced costs from eliminating contract expenses. Any individual with construction and scheduling abilities along with procurement experience should consider this method when they undertake home renovations while building their own house or specialized construction tasks (Orieno, et. al., 2024). This type of contracting should be considered by people who possess exceptional project management abilities and the capability to tackle unexpected issues without professional assistance due to high risks involved. Medium-sized projects obtain a cost-effective solution through using the multi-contract + DIY approach since it combines both professional contractor work and owner involvement. This collaborative strategy enables proprietors to stay in command during crucial areas of project execution while getting professional assistance for specialized duties which both saves costs and improves monitoring quality (Narum, et. al., 2024). Selective contractor engagement provides project owners with both quality control and directorial decision management capabilities for renovation efforts of commercial buildings custom construction work and business facility expansion operations. For this method to work effectively owners must display excellent coordination abilities to establish smooth communication between self-managed and outsourced tasks (Orieno, et. al., 2024). The selection of proper contracting methods rests on three factors that include project scope along with technical difficulty and owner supervision capabilities regarding project responsibilities. A contracting method that matches project demands with existing capabilities will lead to high efficiency together with controlled costs and project success.
[bookmark: _Toc193402754]Conclusion
Project owners need contracting methods to match the requirements of their projects by accounting for their organizational complexity and financial limitations while considering their existing staff capabilities. Through turnkey contracting owners receive simplified execution with one contractor although this method restricts their ownership control. Through its extended monitoring capabilities, the multicontract approach lets experienced property owners oversee various contractors at the cost of increased financial burden along with coordination complexity. DIY contracting provides owners with complete project management and budget-saving potential yet it demands advanced specialized knowledge to handle effectively so it suits restricted small projects where the owner has enough expertise to supervise. The multicontract + DIY method gives owners the advantage of handling some tasks themselves while outsourcing others which results in enhanced flexibility but requires additional coordination work. Project managers need to analyze capabilities and risks together with project specifications before deciding which contracting method suits their project best. Understanding these contractual approaches enables owners to implement more efficient decisions that control expenses to guarantee the completion of successful projects.
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