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INTRODUCTION

Personnel resourcing and development is an integral part of human resource management that focuses on the recruitment and release of employees from an organization. This process also includes management of their potential performance at the time of their working in the firm (Armstrong and Taylor, 2020). Resourcing inclusively includes attracting and recruiting individuals in the proper role at the right time by focusing on cost-effective ways of hiring. This is also considered the practice of recruiting, hiring, managing and deploying employees within the firm. The process of resourcing and development works on the basis of different components: staffing, performance, administration and change management. This also includes the sources of beliefs and growth of an organization that is highly dependent on the appropriate numbers of personnel and skills possessed by them.
The report based on personnel resourcing and development will be focusing on the firm Premier Inn. The firm operates as the British Limited service hotel chain and UK's largest hotel brand. The organization was founded in 1987 by Whitbread and facilitated its business operation from Dunstable, England, UK. The company facilitates its business operations with around 72000 rooms and approximately 800 hotels. The chain's hotels operate in various locations, including city centres, suburbs and airports (Premierinn.com, 2023). The study based on the Premier Inn will show the issues related to employee retention faced by the firm. The discussion in the study will also highlight the challenges like staff shortage, lacking training and poor management in the workplace. The report will also show the industry analysis of the firm showing the internal and external factors causing the aspect of employee retention issues. This will be conducted by taking SWOT and pestle analysis, and it will also include the industrial examples and recommendations will be provided to deal with the employee retention issues being faced in the firm. 
MAIN BODY
Key area of research
Within the firm Premier Inn, employee resourcing is the undertaken part of the human resource department that makes the HR official of the firm look at the hiring and releasing process of the company. There are many reasons for the issues being faced by the firms in retaining their employees. Furthermore, the firm is facing challenges related to the employee recruitment and retention. The issues are being faced due to lacking proper training and development, staff shortage in the firm, poor management, dissatisfaction with salary, having better job opportunities in the market, and problems related to the hiring of wrong candidates. Also, in the process of employee resourcing and development, the area of retention is the ability of the company to prevent employee turnover (Torrington et al., 2020). It is considered that the company's concentrated efforts for retaining and managing the existing staff and maintaining the workforce of the best employees on board can help the business to succeed. 
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Figure 1: Employee Retention in UK hospitality sector

(Source: Ukhospitality.org.uk, 2023)

The employees are more likely to select the hospitality sector for getting employed and serve with their skills and abilities. As per the above image, it is clearly stated that 42 % of employees are employed in the hospitality sector. Around 62 % of employees are trying to get placement in the industry for long-term careers as per the working flexibility, available jobs and other benefits (Ukhospitality.org.uk, 2023). Further, within the firm Premier Inn, the retention process managers can face issues due to a lack of employee appreciation, as the employees in the firm are likely to be felt thanked and appreciated for serving in the workplace. Employee retention becomes an area of understanding because it comes up as an issue for the business when an employee demands high figures that get out of the budget for the organization. Thus, studying this area is essential to know about the factors that cause retention and find ways to retain more employees (Johnston et al., 2012). Creating a suitably motivated and boosted morale workforce is also essential to drive organizational success in the Premier Inn. Learning about the different ways to make the organization lose its productivity is becoming an important topic. Considering this topic in the study is of benefit, as it will be helping in boosting employee engagement in the firm and to have enhanced customer relationships. 
Pestle analysis
The model is the tool for gaining macro insight into the industry one must handle. It consists of political, social, technological, environmental and legal factors. It helps a company to know aspects that could affect its functionality. The further elaboration of the model in the relevancy of the employee retention is as under:
Political factor: The governmental stability of the nation is one of the main factors that could affect business operations. Another aspect, like the travel ban after Covid-19 and Brexit in the UK, has majorly affected the hospitality and tourism market. Thus, these times have made several industry operators remove the vast majority of their employees, increasing the rates of unemployed individuals in the economy. Another aspect, which has an impact on the industry, is the tax reforms and policies. This can influence the decisions of the industry, creating them to lose their employees as per the improper work culture.
Economic factor: The hospitality industry contributes around 3% to the overall GDP of the United Kingdom, with a value of around 59.3 billion £. However, with the contribution, there is an economic reform like labour cost that makes the industry lose its employees as companies have to adopt cheap labour to facilitate their business operations. 
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Figure 2: Labour costs in UK

(Source: Ons.gov.uk, 2023)

Organizations have to adopt employees at the rates of around 0.93 % of labour costs which is not likely acceptable for individuals to work at low cost. This costs the hotel's actual employment costs around 2.22%, reversing the GVA at -1.28 % (Ons.gov.uk, 2023). Thus, the reason for decreased rates and lower pay outs becomes the reason for higher employee turnovers.
Social factor: The customers serve their needs and expectations from the hotel to be served during their stay. Customer satisfaction depends on the amenities provided by the hotel, and not having proper staff members due to a shortage of labour can make the industry operators lose customers. For example, Radisson provides premium Rooms but is the lack to attract customers as of staff shortages in their place, creating problems for the firm to lose customers. For dealing with this issue firm can launch staff recruitment programs for on-boarding appropriate employees fitting in their firm (Radissonhotels.com, 2023). 
Technological factor: Technological advancement can result in more business opportunities for companies in the hospitality sector. Nevertheless, not having appropriate staff members who can drive organizational success can make the firm lose its business viability in the market. For example, IHG club's lack poor management of staff to operate on modern technology. Thus for dealing with this issue company can adopt appropriate types of the employees that fit their new organizational change (Ihg.com, 2023). 
Legal factor: Breaching any law in the firm can lead the firm towards lawsuits creating problems for the firm to facilitate proper business operations. Also, not following moral laws for employee safety and health can make the firm lose its potential workforce. 
Environmental factor: Certain environmental norms like the Control of pollution act are to be followed by the firms in the industry. Thus, this makes the companies provide proper training about making employees understand the norms to follow. But lacking training sessions for the individuals can result in increased rates of staff turnover. 
SWOT analysis

This is a framework used in knowing about the strengths, weaknesses, opportunities and threats of the firm. Further elaboration of the model is as under:

Strengths: British Travel Awards awarded the Premier Inn hotel chain of the Year, and it merely operates with around 50000 rooms and 700 hotels. This can make the firm develop opportunities for the individuals to be recruited in their workplace (Premierinn.com, 2023). 

Weaknesses: Intense competition in the market creates a small margin for the firm that can make the firm lose its potential employees due to its decreased profitability. Also, Premier Inn’s global presence is not in higher terms as compared to its competitors. 
Opportunities: Premier Inn can also be tied in more strategic mergers with different industry operators. This can provide the company to develop more opportunities of creating more jobs and recruit best suitable individuals in the market. 
Threats: The firm possesses main competition from the Private room providers and the Backpacker hostels. This can make the firm to lose its market and the chances of employees losing their interest in working with the company and even getting fired from their jobs due to decreased business.
Potential solutions
Premier Inn, facing problems in employee retention, can deal with the issues by adopting several solutions, which can be done by investing in the employee's career. This can be done by making employee skills competitive and sharpening them to remain competitive. For example, Marriott by implementing new technology is facing issues in making their employees to stick with the change. Thus, the company can invest in facilitating employee training and development programs. This will make the employees stick more with the firm for professional development (Marriott.com, 2023). Further, recognition of the employee's contribution can also be taken as the solution for retaining employees in the firm. This can make the employees feel included with the firm and retain their interest in serving it for an extended period. For example, Hyatt is facing issues in making their employees to felt valued in the firm as per their efforts. For this, firm can organize employee recognition sessions. This will encourage employees to show more creativity and innovation in the workplace to facilitate business growth by being an essential part of the organization's development (Hyatt.com, 2023). The compensation allowances can also be used as strategic solution for retaining employees. As in the competitive market of the hospitality industry, providing an extra allowance to individuals will serve as the best strategy to retain employees in the firm. For example, Hyatt Group not following proper working compensation policies and laws that are making employees to lose their morale. Thus, for dealing with this issue, company can adopt the proper laws and can establish appropriate working to make their employees to be felt valued (Hyatt.com, 2023).
CONCLUSION

The report based on the impact of challenges in employee recruitment and retention has concluded with the specific area of research undertaken in the study. Further, the topic of study is summarized in the report by ascertaining several external and internal factors impacting employee retention and recruitment in the company. The study has also shown how lacking proper training, staff shortage, and poor management in the firm affect staff turnover. Further potential solutions have been highlighted in the report by including the industrial examples of retaining employees. It has also included how external factors like Covid-19 and Brexit are influencing employee retention in the hospitality industry.
From the above study, it can be recommended that several strategies could be used to facilitate employee retention in the firm. The strategies that would help the firm in establishing employee retention are employees would be provided with continuous feedback, and they can be availed with proper training and development as per their shown performance in the firm. With appropriate feedback, employees will be able to set a proper vision for settling their future vision by working with the firm. The firm's authorities must show them good scenarios for their advancement in the future. They must provide a realistic plan for reaching their professional goals by working inclusively with the firm. By providing the employees with feedback, authorities of the firm will be able to make individuals identify their areas of development. Thus, by understanding and identifying these areas, the authorities can provide them with proper training and development for upscaling their areas of enhancement. Providing employees with proper training and development is of utmost importance for retaining employees as a continuous change in technology within the modern world is making ongoing changes in how work is being done in the hospitality industry. Thus, to retain the employees, they must be provided with the space to improve themselves to gain new abilities and competencies per the organization's business requirements. Further, for retention and recruitment, appropriate onboarding and orientation would be done for the new hires in the firm. This will help them in helping the organization's authorities to teach their new employees about the firm's culture. It will also help them in knowing about that how they have to contribute for the organizational success by sticking with the firm for the long term. 
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