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[bookmark: _Toc232792912]Executive Summary
The strategic change management plan for Jaguar Land Rover Automotive plc, a significant luxury car manufacturer based in the UK and owned by Tata Motors, is presented in this paper. Declining performance metrics, market volatility, digital disruption, artificial intelligence, electrification, regulatory pressure, and shifting customer expectations are just a few of the issues that the research focuses on.

JLR has historically depended on the power of its high-end brands, such as Jaguar, Defender, Range Rover, and Discovery. However, as automakers shift from internal combustion engine vehicles to electric, connected, and software-defined vehicles, the global automobile industry is rapidly changing. Due to lower production costs, quicker innovation cycles, and sophisticated digital features, technology-led companies and Chinese electric car manufacturers have become more competitive, upending traditional manufacturing methods.

Important internal and external change-inducing factors are identified in the report. The UK's Zero Emission Vehicle mandate, net-zero laws, geopolitical unrest, tariff pressure, growing EV competitiveness, AI-driven change, and cybersecurity threats are examples of external triggers. JLR's ongoing reliance on high-end ICE and hybrid cars, Jaguar's repositioning, delayed electrification, complicated legacy systems, supply-chain dependence, production interruption, and the requirement to update organisational culture are examples of internal triggers.

Lewin's three-stage model, Kotter's eight-step model, and McKinsey's 7S framework are all assessed in this research. Because JLR necessitates rapid but organised change in leadership, people, systems, technology, culture, and stakeholder engagement, Kotter's model is determined to be the best appropriate primary framework. Since JLR needs a clear vision, innovation-focused thinking, and staff commitment to successfully manage strategic change, transformational leadership is also thought to be the most appropriate leadership technique.

The three-year "JLR Digital Resilience and Electrified Luxury Transformation Programme" is intended to protect JLR's luxury brand identity, enhance supply-chain agility, bolster cyber resilience, integrate AI and data analytics, and expedite the delivery of electrified products. Ultimately, integrating contemporary luxury with digital capabilities, electric cars, AI-enabled operations, and a culture of ongoing strategic transformation is what will make JLR successful in the future.

[bookmark: introduction-to-jaguar-land-rover][bookmark: _Toc232792913]1. Introduction to Jaguar Land Rover
One of the most significant automotive companies in the UK is Jaguar Land Rover Automotive plc, or JLR for short. The corporation creates, produces, and markets high-end automobiles under the Range Rover, Defender, Discovery, and Jaguar brands. JLR operates significant UK production sites in Solihull, Halewood, and Wolverhampton. The company's headquarters are located in Gaydon, Warwickshire. Since Tata Motors acquired JLR in 2008, the company has been able to maintain its British premium identity while receiving long-term investment backing.

JLR is a competitor in the world market for high-end cars. Design, engineering, brand heritage, off-road performance, luxury positioning, and customer loyalty have historically been the foundation of its competitive edge. Jaguar has traditionally stood for performance, style, and British distinction, while Range Rover and Defender are particularly powerful international brands. But a significant strategic shift is currently taking place in the automotive sector. The way automotive companies generate value is being altered by electrification, artificial intelligence, autonomous systems, digital customer journeys, linked cars, sustainability laws, and cyber risk.

The core of JLR's strategic response is its "Reimagine" approach. Repositioning JLR as a contemporary luxury company, electrifying its brands, creating digital services, improving data capabilities, and moving toward net-zero carbon across operations, supply chains, and products are the objectives of this plan. It has been difficult to put this method into practice, though. A challenging Chinese market, US tariff pressures, cyber disruption, declining sales and profitability in FY2026 compared to FY2025, and the anticipated discontinuation of outgoing Jaguar models prior to the introduction of new products have all presented challenges for JLR.

In order to lessen the effects of unstable market conditions, this research assesses why strategic change is required at JLR, how past and present changes have been handled, how leadership and culture impact the change process, and what future change plan should be implemented.

[bookmark: X799f2ada5b52ae5da59ffede889b1cecef147ed][bookmark: _Toc232792914]2. Recent History and Strategic Context of JLR
JLR has undergone significant operational and strategic development during the previous 20 years. Significant investments were made in product development, brand positioning, and international expansion following Tata Motors' 2008 acquisition of the business from Ford. JLR's luxury SUV lineup was bolstered with models like the Range Rover Evoque, Range Rover Sport, and Defender. However, the company also had to deal with external factors including the fall in fuel, pollution regulations, uncertainties surrounding Brexit, shortages of semiconductors, disruptions to the global supply chain, and shifting consumer expectations.
With the 2018 Jaguar I-PACE, JLR demonstrated early electric car capabilities, but it did not swiftly translate this advantage into a broader EV line. While JLR continued to rely on profitable SUVs, internal combustion engines, and hybrid technologies, rivals like Tesla, BMW, Mercedes-Benz, Hyundai, BYD, and other Chinese manufacturers pushed electrification.

JLR introduced its Reimagine plan in 2021 with the goal of electrifying Land Rover models, making Jaguar an all-electric premium brand, and emphasising sustainability, digital services, and contemporary luxury. Additional funding for electrification, software, and manufacturing modernisation was announced in 2023. While performance improved in FY2025, problems were revealed in FY2026, including reduced revenue, little profit, the wind-down of the Jaguar model, pressure from China, US tariffs, and cyber disruption. This demonstrated the urgent need for strategic change.
[bookmark: triggers-for-change][bookmark: _Toc232792915]3. Triggers for Change
[bookmark: external-triggers][bookmark: _Toc232792916]3.1 External Triggers
Environmental and legislative pressure is the first significant trigger. Manufacturers must raise the percentage of zero-emission vehicles sold in order to comply with the UK government's Zero Emission Vehicle mandate. Manufacturers must lessen their reliance on petrol and diesel vehicles and hasten the shift to electrified mobility, even though the specifics of the program have changed. JLR is under pressure to offer competitive electric cars while maintaining profit margins as a result.

Technological disruption is the second trigger. Software-defined cars are replacing mechanical engineering in the automotive industry. Consumers are expecting more and more personalised services, digital shopping experiences, enhanced driver assistance, over-the-air upgrades, and connected infotainment. Predictive maintenance, supply-chain forecasting, manufacturing quality control, customer analytics, and autonomous driving development are further applications of AI. As a result, JLR needs to develop into a digital and data-driven mobility company in addition to a car manufacturer.
Competitive pressure is the third trigger. Chinese EV producers like BYD, Chery, MG, and Xpeng are growing quickly in the UK and Europe. Strong battery supply chains, reduced production costs, quicker innovation, and steadily improving product quality provide them a competitive edge. This puts traditional European manufacturers at risk, particularly in areas where consumers are more price-sensitive during uncertain economic times.

Economic volatility is the fourth trigger. The market for high-end cars may be impacted by inflation, rising interest rates, pressure from rising living expenses, and a decline in consumer confidence. Although luxury consumers may not be as price conscious as mass-market consumers, JLR is nevertheless under pressure from increased input costs, exchange rate fluctuations, tariffs, and supply-chain expenses. Because North America is a significant market for high-end SUVs, US tariffs have also had an impact on JLR.
Geopolitical and supply-chain volatility constitute the fifth trigger. Global supply chains for electronics, batteries, software, rare earth elements, and specialised components are essential to the car industry. Any disturbance has the potential to raise expenses and delay output. The cyber-attack at JLR in 2025 also demonstrated how digital disruption may halt production, impact suppliers, and erode stakeholder trust.
[bookmark: internal-triggers][bookmark: _Toc232792917]3.2 Internal Triggers
As the industry shifts toward electrified, connected, and software-led vehicles, JLR needs to make internal changes because its current economic model is still too reliant on profitable premium SUVs. Defender and Range Rover are powerful names, but sustained expansion calls for electric substitutes that satisfy high-end consumers.
Jaguar's repositioning is a second internal trigger. A period of decreased volume and uncertainty is created by the retirement of outgoing Jaguar models prior to the introduction of a new electric Jaguar. It is strategically risky to reposition Jaguar as an ultra-luxury electric brand, yet doing so calls for careful brand management, superior products, and effective marketing.
Digital resilience is a third internal trigger. Stronger cyber governance is necessary to safeguard JLR's operational systems, production networks, and supplier interfaces, as the cyber event showed. Without treating cyber resilience as a strategic priority, the risk of an operational shutdown increases as factories become increasingly interconnected through Industry 4.0.
Workforce capability is a fourth internal trigger. New expertise in battery engineering, software development, data analytics, cybersecurity, digital manufacturing, and change leadership is needed for electrification and AI. To retain employee engagement, JLR must retrain current workers and draw in digital talent.
[bookmark: X11aa70047735b2b0002aa9d3050673277ada6b4][bookmark: _Toc232792918]4. Impact of Digital Disruption, AI and Environmental Change on JLR
The automotive industry's competitive landscape has shifted due to digital disruption. In the past, traditional manufacturers mostly used design, engineering, performance, dependability, and dealership networks to compete. These days, software, data, battery technology, digital ecosystems, and customer experience all play a role in competitive advantage. Tesla showed how data-driven innovation, direct consumer interactions, software upgrades, and charging infrastructure can upend established automakers. By combining battery scale, digital features, and competitive pricing, Chinese EV companies have hastened this change even more.
The adoption of digital technologies presents both advantages and disadvantages for JLR. Personalised digital experiences, connected services, predictive maintenance, luxurious digital interfaces, and smooth ownership journeys are opportunities for premium customers. AI can help JLR with quality control, demand forecasting, production schedule optimisation, waste reduction, marketing personalisation, and aftersales. AI can also help engineering and design by enhancing simulation and reducing development cycles.
But there are risks associated with digitisation as well. Integrated IT systems are essential to JLR's manufacturing and retail operations. Digital dependency can lead to operational risk, as demonstrated by the 2025 cyber event. Production, logistics, sales, and servicing could all be affected if systems malfunction. As a result, JLR's digital transformation must prioritise resilience, cyber security, and business continuity in addition to creativity.
JLR has also been impacted by statutory and ecological shifts. JLR must lower emissions across its supply chains, manufacturing, and products in order to achieve net zero. Investments in electric cars, renewable energy, battery collaborations, circular economy principles, and sustainable materials are all essential to this. Although JLR has previously created industrial transformation and reuse efforts, the scope of change is still substantial.

Social trends are significant as well. Consumers are becoming more conscious of digital convenience, ethical supply chains, and sustainability. Younger luxury buyers might anticipate firms to exhibit technology sophistication and environmental concern. However, some luxury SUV buyers still place a high priority on convenience, performance, range, and towing capacity, which may impede the widespread adoption of EVs. As a result, JLR must oversee a shift that steadily lowers carbon emissions while including BEVs, hybrids, and high-end ICE cars.
[bookmark: evaluation-of-change-management-models][bookmark: _Toc232792919]5. Evaluation of Change Management Models
[bookmark: lewins-three-stage-model][bookmark: _Toc232792920]5.1 Lewin’s Three-Stage Model
The three components of Lewin's model are refreezing, altering, and unfreezing. It is beneficial because it emphasises change as a process of getting individuals ready, putting new behaviours into practice, and integrating them into daily routines. Communicating the reasons why change is necessary—such as declining sales, decreased profitability, cyber disruption, EV competition, and regulatory pressure—would be part of JLR's unfreezing step. Programs for electrification, artificial intelligence, digital manufacturing, and cyber resilience would be implemented during the transformation period. New systems, behaviours, abilities, and performance metrics would be incorporated during the refreezing phase.

Lewin's model's simplicity is its strongest point. It aids managers in providing staff with concrete explanations of change. However, because technology, regulations, and competition are still changing, the automotive environment is not stable enough for a final "refreeze," making the model less appropriate for JLR as a whole. Instead of having a single, defined end state, JLR requires constant adaptation.
[bookmark: kotters-eight-step-model][bookmark: _Toc232792921]5.2 Kotter’s Eight-Step Model
In Kotter's methodology, urgency is created, a steering coalition is formed, a strategic vision is formed, the vision is communicated, obstacles are removed, short-term victories are produced, acceleration is maintained, and cultural change is anchored. Because JLR requires an organization-wide transformation in the areas of leadership, engineering, manufacturing, IT, suppliers, dealers, and customers, this model is extremely pertinent to the company.
[bookmark: mckinsey-7s-framework][bookmark: _Toc232792922]Because JLR's change program necessitates employee participation and urgency, the approach is helpful. For instance, the board and top executives need to make it very evident why electrification, AI capacity, and cyber resilience are essential. Executives, factory managers, engineers, IT directors, HR, finance, procurement, and employee representatives should all be part of a leading coalition. Improving cyber resilience, increasing production efficiency using AI analytics, reaching workforce training milestones, and delivering successful EV launch stages are examples of short-term successes.
Kotter's model has the drawback of appearing top-down. Employees may believe that change is being forced upon them if it is implemented strictly. As a result, JLR needs to incorporate involvement, consultation, and feedback with Kotter's methodical methodology.
5.3 McKinsey 7S Framework
Strategy, structure, systems, shared values, skills, style, and personnel are all examined by the McKinsey 7S framework. JLR can benefit from this since product investment alone is insufficient to achieve strategic change. Aligning strategy, organisational design, leadership style, personnel skills, digital systems, and cultural values is necessary for electrification and digitisation.
For instance, JLR's strategy may emphasise electrification and modern luxury, but it will fail if its personnel lacks software expertise or if its systems are susceptible to cyber disruption. Similarly, JLR might find it difficult to compete with quicker digital rivals if the culture continues to be overly engineering-traditional and slow-moving. Thus, the 7S model aids in determining whether JLR's internal structure is in line with its strategic goals..
[bookmark: recommended-model-for-jlr][bookmark: _Toc232792923]5.4 Recommended Model for JLR
The primary change model should be Kotter's eight-step model, which is backed by McKinsey's 7S framework. While McKinsey 7S offers the diagnostic tool to guarantee alignment, Kotter offers the process for guiding transformation. Lewin's paradigm can facilitate basic communication, but it is insufficient for ongoing digital transformation.
[bookmark: how-change-has-been-managed-at-jlr][bookmark: _Toc232792924]6. How Change Has Been Managed at JLR
Through collaborations, financial pledges, brand repositioning, and significant strategic pronouncements, JLR has successfully handled change. A clear goal to become a contemporary luxury company with electrified brands and net-zero commitments was expressed through the Reimagine strategy. Additionally, the company has made investments in product architecture development, production enhancements, and collaborations for digital transformation.
Change management, however, has had conflicting outcomes. Positively, JLR has continued to be a highly sought-after brand, particularly for Range Rover and Defender. Additionally, it decreased debt and enhanced financial performance in FY2025. When supply and demand are favourable, the company has shown that it can produce large margins.
JLR's electrification progress has been slower than anticipated, which is a drawback. Before new electric products are introduced, there is a sales volume gap due to Jaguar's repositioning. The cyber-attack also revealed that the organization's level of digital dependence was not adequately matched by digital risk management. Furthermore, JLR's exposure to tariffs and China demonstrates the need for more effective strategic mitigation of global market risk.
As a result, JLR has implemented change in an uneven manner while having a clear strategic objective. Future transformation initiatives must place a greater emphasis on supply-chain flexibility, personnel capabilities, digital resilience, execution discipline, and quantifiable results.

[bookmark: leadership-style-and-role-of-leadership][bookmark: _Toc232792925]7. Leadership Style and Role of Leadership
Transformational leadership is the best style of leadership for JLR. A compelling vision is developed by transformational leaders, who also motivate staff, foster creativity, and help people navigate uncertainty. This is significant because JLR's transformation calls for employees to have faith in the company's new future, which goes beyond simple technical changes.
To preserve jobs, competitiveness, and brand reputation, JLR's leadership must convey the importance of electrification, AI, and digital resilience. Leaders should refrain from portraying transformation as merely a cost-cutting measure. Rather, the message ought to be that JLR can preserve its British luxury legacy by fusing it with cutting-edge technology, sustainability, and operational excellence.
Situational leadership should complement transformational leadership. Leaders may need to be more directive and resolute during a crisis, like a cyber disruption. Leaders should focus more on coaching during workforce reskilling. Cross-functional teams should be empowered by leaders during innovation projects. This combination will assist JLR in striking a balance between employee involvement and urgency.
Stakeholder management is another area in which leadership is important. Employees, trade unions, suppliers, dealers, consumers, regulators, and investors must all be involved with the board. Resistance may rise if stakeholders are unaware of the advantages of change. As a result, effective leadership needs to be transparent, truthful, and reliable.
[bookmark: X27ba50f34a3b91eb1e04bc956a5190f46b469a8][bookmark: _Toc232792926]8. Impact of Organisational Culture on Change
Strategic change can be facilitated or impeded by organisational culture. Product quality, workmanship, legacy, and technical know-how are the cornerstones of JLR's robust engineering and production culture. Luxury car manufacturing and brand pride are supported by this culture. Workers are probably deeply emotionally attached to JLR's British heritage and product line.
However, if the same culture becomes overly conventional, hierarchical, or sluggish to change, it could cause obstacles. Experimentation, quick decision-making, software capabilities, and cross-functional cooperation are all necessary for digital transformation. A culture where data is trusted and utilised in decision-making is also necessary for AI and digitalisation.

As a result, JLR must transition from a conventional premium car culture to a contemporary luxury technology culture. This does not imply giving up on one's heritage. Rather, the business should rethink legacy as a basis for innovation. For instance, digital resilience and electrified capacity are related to Defender's reputation for endurance. Quiet electric performance and customised digital experiences are associated with Range Rover's luxury brand. Bold electric reinvention can be connected to Jaguar's design heritage.
Leadership role-modeling, employee training, recognition programs, internal communication, and updated performance metrics are all necessary for culture change. In addition to manufacturing performance, employees should be recognised for their creativity, teamwork, cyber awareness, sustainability, and ongoing development.

[bookmark: proposed-strategic-change-plan-for-jlr][bookmark: _Toc232792927]9. Proposed Strategic Change Plan for JLR
[bookmark: proposed-change][bookmark: _Toc232792928]9.1 Proposed Change
A three-year JLR Digital Resilience and Electrified Luxury Transformation Program is the suggested modification. By advancing electrification, integrating AI and digital capabilities, enhancing cyber resilience, assisting workforce transition, and safeguarding the company's contemporary luxury positioning, the goal is to increase JLR's competitiveness.

Five strategic pillars should serve as the framework for the program:

1. Electrified luxury product acceleration

2. AI-enabled operations and decision-making

3. Cyber resilience and digital infrastructure protection

4. Workforce reskilling and cultural transformation

5. Supply-chain agility and sustainability
[bookmark: objectives][bookmark: _Toc232792929]9.2 Objectives
The first goal is to expedite the delivery of luxury electric and hybrid vehicles from Range Rover, Defender, Discovery, and Jaguar. Models with the greatest potential for profit and the greatest consumer demand should be given priority by JLR.
Using AI and data analytics to increase operational efficiency is the second goal. Predictive maintenance, demand forecasting, quality control, procurement planning, warranty analysis, and production scheduling are all areas where AI should be applied.
Increasing cyber resilience is the third goal. By enhancing cyber governance, system monitoring, supplier cyber standards, incident response, and business continuity planning, JLR can lower the likelihood of future shutdowns.
Retraining staff is the fourth goal. JLR should create organised training programs in software, battery technology, AI, data analytics, cybersecurity, EV engineering, and agile working.
[bookmark: financial-plan][bookmark: _Toc232792930]Preserving brand value is the fifth goal. JLR needs to make sure that its luxury identity is strengthened rather than weakened by electrification and digitisation.
9.3 Financial Plan
A combination of current strategic investment, cost optimisation, partnership funding, and phased capital allocation should be used to finance the transition program. JLR has already made significant investments in digital transformation and electrification. But in order to concentrate on funding initiatives with obvious strategic value, the suggested approach calls for more stringent prioritising.
Below is a suggested three-year budgetary allocation:
	Area
	Proposed Allocation
	Purpose

	Electrified product development
	45%
	EV platforms, hybrid transition, battery systems, product launch readiness

	Digital infrastructure and cyber resilience
	20%
	Cyber monitoring, secure systems, cloud resilience, incident response

	AI-enabled operations
	15%
	Predictive analytics, quality systems, manufacturing optimisation

	Workforce reskilling
	10%
	Training, apprenticeships, leadership development, digital skills

	Supply-chain sustainability and resilience
	10%
	Supplier risk management, battery sourcing, circular economy initiatives


[bookmark: communication-plan][bookmark: _Toc232792931]Cost-cutting goals should also be part of the financial plan. JLR should decrease waste, enhance reuse programs, save downtime, lessen warranty costs, and boost production effectiveness. Savings must be put back into strategic change, though, since excessive cost-cutting could stifle innovation.
9.4 Communication Plan
Employees may fear job loss, deskilling, or disruption; therefore communication is crucial. JLR ought to employ a multi-level communication strategy.
The messaging at the board level should emphasise shareholder confidence, long-term competitiveness, and profitability. Clear milestones regarding EV launches, cyber resilience, and margin improvement are necessary for investors.
Communication at the employee level should highlight how change fosters new abilities and safeguards future employment. At offices and manufacturing facilities, managers ought to conduct monthly team briefings. Worker’s ought to be free to voice concerns and ask questions.
Production projections, cyber requirements, sustainability standards, and risk-sharing procedures should all be communicated by JLR to suppliers. Resilience planning needs to take suppliers into account because they were impacted by the disruption.
Communication should bolster trust in JLR's brand, product quality, and future orientation among customers and dealers. In particular, Jaguar's repositioning needs precise communications to prevent misunderstandings.
Kotter's notion of reiterating the vision often and consistently should be incorporated into the communication plan. Town halls, newsletters, digital dashboards, leadership films, training workshops, and supplier forums should all be used.
[bookmark: implementation-timeline][bookmark: _Toc232792932]9.5 Implementation Timeline
	Phase
	Timeframe
	Key Actions

	Phase 1: Urgency and diagnosis
	Months 1–3
	Create a transformation board, evaluate cyber threats, carry out a 7S audit, and pinpoint skill gaps.

	Phase 2: Design and mobilisation
	Months 4–6
	Establish change champions, decide on KPIs, confirm investment priorities, and start a communication strategy.

	Phase 3: Early implementation
	Months 7–12
	Start supplier resilience programs, worker training, cyber upgrades, and AI experimental projects.

	Phase 4: Acceleration
	Year 2
	Increase EV launch preparedness, scale up successful experiments, and incorporate AI into production

	Phase 5: Embedding
	Year 3
	Review performance, upgrade systems, integrate continuous improvement, and serve as a foundation for digital culture.


[bookmark: evaluation-plan][bookmark: _Toc232792933]9.6 Evaluation Plan
Metrics related to finances, operations, people, customers, and sustainability should be used to assess the change program.
Revenue growth, EBIT margin, free cash flow, cost savings, and return on invested capital are all important financial KPIs. Production uptime, launch readiness, quality problems, warranty costs, and supply-chain disruption rates are all important operational KPIs. Cyber incident reaction time, system uptime, AI adoption rates, and data quality are examples of digital KPIs. Training completion, employee engagement, certification in digital skills, and internal mobility should all be included in people KPIs. Customer satisfaction, order conversion, brand perception, and after-sales service performance should all be included in customer KPIs. EV sales mix, waste reduction, emissions reduction, and supplier sustainability compliance should all be included in sustainability KPIs.
The board should be subject to a quarterly transformation review. This assessment should evaluate progress in relation to budget, stakeholder input, risks, and milestones. Every year, supplier resilience assessments and independent cyber audits should be finished.

[bookmark: risks-and-mitigation][bookmark: _Toc232792934]10. Risks and Mitigation
Financial strain is the first risk. High investment is needed for electrification and digital transformation, and business margins are being strained. JLR should carefully phase investment, prioritise high-value programs, and employ partnerships as necessary to mitigate this.
Employee resistance is the second risk. Employees may be afraid of AI, automation, or losing their jobs. Transparent communication, reskilling, redeployment, and union involvement should all help to lessen this.
Delays in implementation constitute the third risk. Software integration and vehicle development are complicated processes. JLR ought to employ milestone-based funding, transparent accountability, and agile project governance.
Cyber vulnerability is the fourth risk. Stronger cyber governance, supplier standards, frequent testing, and business continuity planning should all help to lessen this.
Brand misunderstanding, especially with regard to Jaguar, is the fifth risk. JLR must make sure that Jaguar's electrified repositioning is communicated effectively and maintained by superior customer service, design, and product quality.
[bookmark: conclusion][bookmark: _Toc232792935]11. Conclusion
JLR works in the unstable and quickly evolving automobile industry. Although the company has excellent brands, engineering prowess, and a luxury posture, its recent performance indicates that it is under significant strategic pressure. The need for immediate strategic change is demonstrated by a number of factors, including declining revenue, decreased profitability, competition from China, tariffs, cyber disruption, regulatory pressure, and delayed electrification.
According to the paper, McKinsey's 7S framework and Kotter's eight-step model should be used by JLR to manage change. Because JLR requires a clear vision, employee dedication, innovation, and cultural regeneration, transformational leadership is the best leadership approach. But situational leadership is also necessary, especially in times of operational disruption and crisis response.
A workable three-year plan is offered by the planned JLR Digital Resilience and Electrified Luxury Transformation Program. It emphasises supply-chain agility, worker reskilling, cyber resilience, electrified products, and AI-enabled operations. Clear goals, funding priorities, communication strategies, phases of implementation, and evaluation metrics are all included in the plan.
Ultimately, JLR's capacity to integrate digital innovation, AI capability, sustainability, operational resilience, and British luxury heritage will determine its future success. In the global luxury car market, JLR can boost competitiveness, safeguard profitability, win back stakeholder trust, and create a sustainable future if it handles this shift well.
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