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1. Introduction

          International business is far from a new field, its roots go back to the beginning of human civilization where people realised that trading is a good way of prosperity. Nowadays, international business increased even more and with the process of globalisation, international collaborations in doing business abroad opened the door for multiple opportunities.  It is important to understand that international business does not mean only global trading or cross-cultural management it is also about internal matters of the busines itself (Rugman, 2012). Other scholars such as Brooks (2010) takes a hositic view  on international business, the author sugests that it is concerning itself with geo-political scales, beginning with global and continuing with regional, national and local influences (Brooks, 2010). Therefore, for a business to operate on international level  it is crucial to analyse all implications involved as it comes with both oportunities and chalenges such as language barriers, team management, production issues  and many others that must not be ignored.
 
          The main objective of the report is to present and discuss differences in cultural expectations and variations in cultural sensitivity of United Kingdom as a developed country and China which is still considered a developing state, despite controversial opinions. The analysis provides useful insights that may support management in understanding the culture and apply relevant strategies to achieve its goals. 
The report is structured into five parts. The first part provides an overview of China, including the populations, cultural aspects, language, current trends and technological developments, workforce, and other aspects. The second part of the report centres on cultural differences. The Hofstede cultural dimensions theory is used to conduct the comparison analysis between the UK and China. The next part covers cultural sensitivity including useful examples that helps to enhance understanding of cultural differences, characteristics, behaviours, and attitudes driven by it. After that, the discussion is directed towards communication barriers and challenges faced by the organisation in China, the discussion is supported by real time examples. The final part of the report discusses communication strategies and recommendations for the business to succeed in China.  
[bookmark: _Toc100577977]2. A background of China as a developing country 

           China is a part of The World Trade Organisation [footnoteRef:1] and its status is a “developing country” (Hu, 2019)  despite the debates going around it.  This allows China to profit from multiple benefits or so called “special provisions” [footnoteRef:2] some examples of these include “longer periods to implement agreements, increase their trading opportunities, safeguard the trade interests, support to build the capacity to carry out WTO work, handle disputes etc.” (WTO, 2022).  [1:  The WTO is an international organisation that deals with the global rules of trade between nations. It responsible to ensure that trade flows as smoothly, predictably, and freely as possible. See also:  https://www.wto.org/english/thewto_e/thewto_e.htm ]  [2:  The term “special provisions” means stronger support for developing countries. ] 

China is the second-largest trading partner with the United States, after Canada (Deresky, 2016) and its foreign direct investment (FDI) reached 179 billion dollars in 2021 (Textor, 2022) therefore, occupying a position among the Worlds’ largest recipients.  China’s economy is highly driven by capital, regulatory environment, stability, competitions, and other factors. 
With a current estimated population of 1.4 billion people (Worldometer, 2022) it allows the nation to profit from a growing market size and improving the ability to compete in the international market (Fung, 2015). China’s low-wage workers population is one of the drivers for economic growth as it makes it attractive for foreign companies who are looking to bring down the production costs. 
           Chinese culture[footnoteRef:3]  has a rich system of values that every business operating in the country must know. Fang (2014) described Chinese culture as “collectivist and individualist, both traditional and modern, both long-term and short-term, both reserved and expressive, and both Communist and Capitalist, all depending on situation, context, and time” (Fang, 2014). From this statement it can be understood that Chinese culture is quite complex and wider research is required in order to establish the individual behaviour in various circumstances. Also, the existence of many subcultures is another significant indicator of variances in norms, attitudes, language etc. Cultural values may have similarities and differences it is why anticipating cultural effects is of a great importance for effective management of an international business. [3:  Culture refers to the values, understandings and behaviours in society inherited by past generations. ] 

           Some of the central Chinese values are family, the cultivation of moral standards and self-restraint, the hierarchical structure of social life, and the focus on hard work and accomplishment. As discussed previously, China is characterised by great diversity. According to Deresky (2016) China has eight major languages, including several dialects, and other minority languages. Mandarin is the primary language in the north and Cantonese in the south. Each language mirrors the history and culture, therefore, markets and economies (Deresky, 2016). 
         In term of technological advancement China has an important role to play as it possesses a high potential to shape the future of tech ( Stokel- Walker , 2020). Nevertheless, one of the most critical assets of China is its population, which can adapt to change, and innovation at both speed and scale (Dychtwald, 2021). Chinese population remains one of the critical determinants in empowering the global rise of Chinese businesses. The Chinese economy has been the first major one to return to economic growth in June 2020 since the outbreak of the COVID-19 pandemic (Congresssional Research Service , 2022). The economy is considered to be strong compared to economy of developing countries this is why there is criticism around it. 
[bookmark: _Toc100577978]3. Cultural differences between China and United Kingdom 

When it comes to cultural differences between China and United Kingdom, there are few similarities and mostly differences in order to establish what are these, Hofstede cultural dimensions[footnoteRef:4] is used as a comparison between these two nations. (Hofstede, 2010) [4:  Hofstede’s cultural dimension theory is based on  six categories that define culture which are “Power Distance Index, collectivism vs individualism, Uncertainty Avoidance Index, Femininity vs. Masculinity, Short-Term vs. Long-Term Orientation, Restraint vs. Indulgence”  See also:  https://corporatefinanceinstitute.com/resources/knowledge/other/hofstedes-cultural-dimensions-theory/ ] 

      The power distance refers to society's acceptance of unequal power distribution. (Deresky, 2016) If there is a high-power distance culture, in countries such as China, then the formal authority and hierarchy are very respected. The leadership and management are rather autocratic. Compared to China, the United Kingdom has a low power distance culture where the superiors and subordinates are more likely to view one another as equals. 
Next category in cultural dimension is Individualism and Collectivism (Hofstede, 2010). The United Kingdom has an individualistic culture compared to China, which has a collectivist culture. Individualism refers to the tendency of people to attend to their personal needs, therefore, neglecting society's needs. The values of individualism are democracy, individual initiative, and career progress or self-achievement. Collectivism, on the other hand, is about social frameworks, emotional reliance on the firm, and a substantial trust in collective decisions making. 
           China is perceived as a masculine culture, which refers to the dominance of values such as assertiveness, materialism, and competition. Like China, the UK has a rather masculine than feminine culture which is characterized by less job stress, more women in high-rank jobs and low level of assertiveness. Both the UK and China have a low score for uncertainty avoidance which is interpreted as a low feeling of threat from unpredicted events. The management in this type of culture tends to make low-risk decisions, and lifetime employment is another important characteristic. 
         China is low on indulgence and high on restraint. The restrained culture tends to be pessimistic and comes in contrast with tolerant societies. Individuals perceive that social standard limit their activities; they feel that indulging themselves is somewhat immoral. The United Kingdom has an indulgent culture that values the fulfilment of human necessities and wants( Table 1. Cultural Dimensions UK and China. Adopted from (Hofstede, 2010). 


Cultural Dimensions

	Cultural Dimension
	United Kingdom
	China

	Power distance
	Low
	High

	Individualism and collectivism
	Individualism-High 
Collectivism -Low 
	Collectivism-High 
Individualism-Low


	Masculinity -femininity
	Masculine
	Masculine

	Uncertainty Avoidance 
	Low 
	Low 

	Restraint vs. Indulgence
	Restraint- Low
Indulgence -High 
	Restraint -High 
Indulgence -Low
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4. Cultural sensitivity 

         Cultural sensitivity[footnoteRef:5] has a crucial role in business progress and healthy working environment. Recognising the differences between cultures empowers the managers not only in international business but also on local level considering the cultural diversity in UK and the growing level of globalisation. Harris (2007) defined cultural sensitivity as “integrating the characteristics of culture in general with experience in specific organisational minority or foreign cultures”. The scholar suggests that understanding cultural influences contribute to effective relationship with those who are different. Better relationship means better business performance. (Harris, 2007) [5:  Cultural sensitivity or cultural awareness ] 

          When conducting business in China cultural sensitivity should be one of the main priorities of the organisation that tends to operate there in order to transform potential risky cultural differences into something positive and profit driven. Lack of cultural sensitivity impact upon revenue, joint ventures, partnerships, effective communication, and conflict escalation. For example, a gesture that may be totally accepted in British culture may be considered rude in Chinese. A practical example is crossing fingers above the ear that symbolises the wish to one good luck which is used and acceptable in the UK culture, but in Chinese it suggests criticism, it may be interpreted as pointing at them to be insane. Also, Chinese do not like to be touched weather it is a friendly hug or locking arms. Even a gentle back slap or any other body contact that may seem positive for UK culture may trigger conflict as it is perceived to be inappropriate.  
         The initial process of integration can be extremely challenging because of the multiple stages the stakeholders of the organisation go through. According to Bennett (1986) there are six stages of intercultural sensitivity which are as follows: denial, defence, minimization, acceptance, adaption, and integration (Bennett, 1986).  Employees from different cultures will go through these stages until they fully integrate it is why understanding what they may feel helps better interpret their behaviour and apply relevant measures to ensure smooth transition from one to another. 

[bookmark: _Toc100577980]5. Communication barriers and challenges 

         The foreign businesses may experience various barriers in China especially in term of communication.  Some examples of communication barriers are linguistic barriers, cultural, non-verbal, emotional, perceptual etc (Bell, 1992).  The message can be easily transmitted by one party to another through body language that can be misinterpreted and led to negative outcomes for the team. Also, the usage of slangs or stereotypes and various perceptions of procedures can have a negative impact upon effective communication in business environment. According to He & Liu (2010) in Chinese subsidiary organisation, formal communication system is used therefore, any problems must be reported to the superiors to solve it (He & Liu, 2010). In UK organisations both formal and informal communication system are used that can save time and build stronger relationships at work. The behaviour of Chinese manager tends to be low at taking initiative, they ask for approval to correct an issue that can be easily solved. In term of relationships, Chinese are less willing to connect with staff from different teams therefore, an appropriate way to connect them is via formal systems.  Establishing the differences and applying the procedures based on these differences will help to manage better the business. 
          Besides communication barriers foreign businesses meet multiple challenges in term of production, marketing, management, distribution etc. Froese, et al., (2019) suggested that some of the potential challenges faced by many organisations, entrepreneurs in China are regulatory challenges, cultural, innovation management and human resources challenges. 
Operating in China involves political risks as geopolitical conflicts between states and imposing sanctions may affect the businesses. The cultural environment is different from British, which is why these influences aspects of the business such as leadership, staffing, and strategic management of foreign subsidiaries in China. (Froese, et al., 2019)





[bookmark: _Toc100577981]6. Communication strategies and recommendations 

        The UK company can adapt various strategies to ensure effective communication with employees from Chinese cultural background.  When preparing and adapting communication strategies it is essential to consider not only verbal communication but also written communication differences along with non-verbal communication such as gestures, body language, tone of voice etc. According to Wang's study, Chinese letters frequently started with appreciation and thanks, which is not common in English texts. The differences in written communication revealed that although various approaches can be taken to investigate business writing, combining "corpus linguistics" (Wang, 2019) with discourse analysis provides helpful insights.
         Other communication strategies that can be used include active listening, avoid stereotyping and build self-awareness.  Active listening is a critical element of effective business communication. Robust and active listening can significantly contribute to healthy working relationships, improve employee work performance and productivity, and build confidence.  Stereotyping has negative impact upon team morality, it can decrease productivity and be a breeding ground for conflicts. Raising self-awareness of Chinese culture will help in understanding and avoiding ethnocentrism[footnoteRef:6] within organisational culture.  [6:  Ethnocentrism is tendency of thinking that one culture is superior to another. ] 

           It is highly recommended for the organisation to develop cultural sensitivity to enable effective operations in China.  Understanding cultural differences will provide a greater support in decision making and effective management of the business in the developing country. Moreover, it advisable to manage cross-cultural communication. For example, some communication channels and systems can be more appropriate from British organisations and less effective for Chinese. Conducting in-depth analysis of both internal and external stakeholder will help understand opportunities and potential risks which therefore will help to manage potential conflicts.   





[bookmark: _Toc100577982]7. Conclusion

               To conclude, Chinese culture is quite different from British; it has a rich system of values and can be quite complex because of multiple subcultures.   Some of the central Chinese values are family, the cultivation of moral norms and self-restraint, the hierarchical structure of social life, and the focus on hard work and achievement.
 The findings also show that Chinese cultural dimensions are high power distance.  It is also characterised by high collectivism and masculine culture with low uncertainty avoidance and low indulgence (Hofstede, 2010). 
         When conducting business in China, cultural sensitivity enables a better understanding of cultural differences and helps make the best use of them.  On the other hand, a lack of cultural sensitivity impacts profit, collaboration, and effective communication that may escalate conflicts.  Foreign businesses experience multiple barriers while conducting business in China; some are communication barriers, political risks such as geopolitical conflicts between countries, potential sanctions, and others.  The cultural environment is different from British, which is why these influences aspects of the business such as leadership, staffing, and strategic management of foreign subsidiaries in China (Froese, et al., 2019).
          The UK company can adopt various strategies to secure effective communication with workers and clients from Chinese cultural backgrounds.  When preparing, organising, and adapting communication strategies, it is necessary to consider verbal communication and written communication differences along with non-verbal communication such as gestures, body language, and tone of voice.  Understanding cultural differences will provide more significant support in decision-making and effective management of the business in China.
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