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Executive summary
In this report , the report will able to understand that how the effective team working understand in the organization. It also states that how the company should reduce the communication barriers in the working environment. In this report , the student will able to understand that apply basic concepts of group dynamics, teamwork, and communication in real-life workplace situations. Prepare a short and concise preparation of how the team working environment can be changed.
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[bookmark: _Toc106975302]Introduction
In this report , the student will create an understanding in team working environment. The effective team working refers to that when a team works for a goal or objective and all the members of the team are required to work for the achievement of the same goal in a right way at given particular period of time. In this report, the student will conclude by giving proper team models and working plan in effective manner. The key objectives of the report are the student will able to understand that apply basic concepts of group dynamics, teamwork, and communication in real-life workplace situations. Prepare a short and concise preparation of how the team working environment can be changed.

[bookmark: _Toc106975303]OVERVIEW OF TEAM WORKING 
Here are some of working of team models and definitions that are:
[bookmark: _Toc106975304]What defines a team?
team members should think the same way and have similar goals and objectives. Teams cannot be formed by people who are not compatible with each other. They must have similar, if not similar, interests, mental patterns, attitudes, perceptions, and preferences. Each team member must build on the strengths of the others. The whole team has to work together and support each other. To achieve the team's goal, everyone has to put their individual interests aside and do their best. Team members shouldn't argue with each other or underestimate the other party. (Klock,2019)


[bookmark: _Toc106975305]What contributes in a team ?
Here are the some of the ways that requires in a contribution of a team that can be discussed in the figure given below :-

[bookmark: _Toc106958079]Figure 1 Characteristics of Team Working
 Source :- (author,2022)
· Better sense of purpose : Each team must have a specific objective and goal. The whole team needs to be aware of the original goal, understand it, and embrace it to create a clear action plan. To carry out the mission, each member of the team must be willing to accept commitments. (Tesluk,2022).
· Great Leadership Qualities : An effective team depends on strong leadership. Without a competent leader, the team can feel chaotic . A leader doesn't have to be someone special; They could be a group of people. 
· Great Listening skills : For a group to work well, all team members need to pay attention to each other. If there's something you don't understand, I need an explanation. Team members need to think deeply about what they are thinking and feeling.
· Clarity in roles: In order to organize a team, it is necessary to establish and understand the obligations and responsibilities of individual team members. It is also beneficial to ensure that tasks are handled as fairly and equitably as possible among team members.
· Trust :  One of the cornerstones of a team is trust. Both team members and their leader must be trusted by the team. All team members should be able to believe that what the other team members are doing will benefit everyone. For a team to perform well, there should never be mistrust or uncertainty.
· Lack of selfishness: If the team to improve, one can never stand being selfish. The essence of the difference fails with selfishness. No one on any team should seek personal identification.
· Mutual appreciation: understanding between the team will help in changing the environment. With the understanding between each other in the team , everyone in the team will know the strength and weakness of who can do the work better and who can do the work smarter. (Wijngaarden,2020)

[bookmark: _Toc106975306][image: ]Models used for Team Development 

[bookmark: _Toc106975307]Team development models used for Next Pic [bookmark: _Toc106958080]Figure 2 source:- team development
(Tramilton,2019)

The models which can be used by Next pic in their program is Tuckman’s model of group development because they need a team working environment and first, they have to develop a trained and talented team for completing their organization goals that can explained as follows:

[bookmark: _Toc106958081]Figure 3 Tuckman’s Model of Group Development 
Author,2022



[bookmark: _Toc106975308]Identify and explain the Tuckman’s Model
· Forming:- Forming of the team refers to when the business hires a group of people with different or similar talents make them into a group is called forming of the team. Next Pic has the same case when it comes to forming of the group , they should from the group where they can allocate the amount of people.
· Storming:- it occurs when the team starts to work together and that facing problems like communications and arguing about the stuff because everyone in a group thinks different things so no one can agree to one thing . Next Pic should solve this problem by making a team leader that listens to all members and then make common answer out of it.
· Norming:- The next stage is when the team starts working out peaceful and listens to each other properly with the help of a team leader. Next pic should be using this stage when the things don’t work out properly as planned, they should hire a team leader where they control and make coordination as a team.
· Performance :- This happens when the team understand each other strengths and weakness. They are working properly and giving the performance at their work. Next pic should be able to do the same because they made a team , storm it together , make some norms and then giving of performances as a team , completing the task.
· Adjourning:-  This happens when the goals is achieved and the team has disbanded. Now the team will discuss the results and implement of corrections that are to be made. Next pic should implement their work done and give feedback out of it. (Robb,2022).


[bookmark: _Toc106975309]Another Model that can be used by Next Pic.
Another type of model that can be used by Next Pic is that Wheelan’s model of team development. Because this model works the same as Tuckman’s model as it requires dependency and inclusion , trust and structure. The main of choosing this model is no every time Next pic can use the Tuckman’s model. (Wheelan,2016).
Next pic should use wheelman model to help them in a bit believe groups develop maturity only via the act of cooperating. It asserts that there is a substantial connection between a group's behavioural patterns and how long they have been together. It uses a four-stage model based on the life-growth cycle to explain these links. (Francis,2019).  


[bookmark: _Toc106975310]Role for creating effective team 
The role that are required is Belbin role modal theory :-
 [image: Diagram, venn diagram
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[bookmark: _Toc106958082]Figure 4 Belbin’s Team Roles 
 source:- author,2022
The roles are discussed below 

[bookmark: _Toc106975311]Identify the roles using the theory of Belbin’s Team Roles 
In this theory , the report will discuss about the 9 roles applied in the team effectiveness of the company Next Pic that are:-
[bookmark: _Toc106975312]What are the Roles ?

Action based roles 
· Shaper: It means challenging of the team to improve into their actions so that they can work properly. 
· Implementation: It means putting the team to work that has planned and they work accordingly to their timeline. They are many times moderate, systematic, and efficient people who work purposefully and actually. 
· Completion of the work: It means completing the task as per time period or deadline is given. (Olori,2018)
People Oriented Roles
· Coordination:- It requires team control and working of the team together as a team. They lead the gathering toward the objectives they see as being significant. They allot occupations masterfully since they are created and lovely.
· Team worker:-  it means encouraging team members to do the work and motivate them to work effectively.
· Reserve investigator:- Asset Investigators are imaginative and inquisitive. 
Assumed oriented roles 
· the Plant: it is the imaginative trend-setter who thinks of novel thoughts and approaches. They blossom with acclaim, yet analysis is particularly difficult for them to think about.
· Monitor Evaluator : Screen Evaluators are best at dissecting and assessing thoughts that others will conclude.
· Specialists: Authorities are persons who have specific essential data to take care of commercial. (Clemens, 2019).



[bookmark: _Toc106975313]Why is it important to consider these roles when selecting the model?
When it comes to the company of Next Pic. It does helps in consideration to this model because when the company has to complete the target of  selling children products and clothing for fashion. These roles will of help in abide them. These roles challenging of the team to improve into their actions so that they can work properly. It means putting the team to work that has planned and they work accordingly to their timeline. It requires team control and working of the team together as a team. it means encouraging team members to do the work and motivate them to work effectively. Asset Investigators are imaginative and inquisitive. it is the imaginative trend-setter who thinks of novel thoughts and approaches. (Yi, 2021). 


[bookmark: _Toc106975314]Impact on effective teamwork on team success 
Transparency - Team individuals should get to know one another and focus on themselves, so they understood that they all have different foundations and interests. 
Trust - As this trust fabricates, colleagues figure out how to tell the truth and conscious in their way to deal with one another.
Regard - It is significant for the group not to zero in on who to fault when something turns out badly, rather they need to figure out how to fix it and how to gain from the misstep. (Bennett, 2021)
[bookmark: _Toc106975315]Advantages on having an effective team 
Extended proficiency - individuals adding to help a gathering with making results will feel regarded, maintained and zeroed in on each other. This can incite more happy, helpful and more impelled staff.
Deadlines met - individuals managing their own can tragically achieve a restricted sum a ton of in a particular proportion of time. Joining individuals to work in gatherings can augment effectiveness, make profound obligations more reasonable and help with satisfying tight time requirements sooner.
Decisive reasoning - bunches join different people with different viewpoints, moving levels of contribution and different contemplations of how to finish things. Different people getting together to consider an issue can much of the time find actual success at finding plans than one individual working alone.
Pivotal contemplations and astounding entryways - participation can light innovativeness among your staff, which can incite the headway of creative novel considerations, things or organizations as well as perceiving new business open entryways.
Empowering gathering - despite business challenges people in a gathering can maintain each other by helping each other out especially if an individual in the get-together is defying difficulties.
Strong associations - cooperation helps significant solid areas for collect between partners. Associates learn about each other, developing better understanding of individual characteristics, deficiencies and individual ascribes. Through additional grounded associations trust is developed and correspondence ends up being more normal, open and free. (Dašić,2021)



[bookmark: _Toc106975316]Discuss the barrier of teamwork in Next pic 
Here are some of the communication barriers in the organisation to an effective team that are:-
Physical barriers :- On first spot on the list of actual hindrances is stammering and comparable such discourse hardships. Next is hearing incapacities that brief the speaker to uproariously talk. Next pic Avoid used this barrier by making physical contact with the team members of the organisation.
Phycological Barriers:- Lack of interest, attention, distraction from the listener can destroy the other person. It is considered rude to constantly drag your finger across the phone screen and make calls. Next pic should avoid using this barrier by using of low pressure given by the work to the team of the organisation.
Language Barriers:- The use of specialized or very complex, unfamiliar or technical terms is an artificial barrier to communication. Next Pic should use of simple languages like English and the languages which is most suited for their team.
Cultural Barriers:- This barrier comes when cultural difference around the team members come with different cultures and areas. Next Pic  should be equalising all the cultural barriers and respect all kind of religion and cultural of the team members. (Rahmat,2020)

[bookmark: _Toc106975317]Conclusions
This report can be concluded by the student has created an understanding in team working environment. The effective team working refers to that when a team works for a goal or objective and all the members of the team are required to work for the achievement of the same goal in a right way at given particular period of time. In this report, the student was concluded by giving proper team models and working plan in effective manner. The key objectives of the report are the student was able to understand that apply basic concepts of group dynamics, teamwork, and communication in real-life workplace situations. Prepare a short and concise preparation of how the team working environment can be changed.
[bookmark: _Toc106975318]Recommendations
The recommendations are to be given is that team should reduce communication barriers and cultural barriers of a working team. The team should be working on the team effectiveness to increase the productivity in the organization. lastly, the team should be able to coordination themselves with each other for completing the task.
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