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Reduced Packaging Costs

Refillable packaging
typically involves more
durable materials that
can be used multiple
times. While the initial
investment in the
sustainable packaging
may be higher, the cost
of producing refills can
be lower than
producing entirely new
single-use products.
“This cost-saving can
contribute to higher
profit margins for
Revion.
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Brainstorming Space ] Insert Brainstorm Mode

Business Model Canvas by Alexander Osterwalder from www.busir tion.com | Business Model Canvas PDF Template
‘The business model canvas itself is licensed under the Creative Commons Attribution-Share Alike 3.0 Unported License.

® o

e Awowcamwemzezo ] v

pwer O W E @B

ENG
UK

23:44
21/07/2023

>
)

2 Q) @

Mostly cloudy L]





image1.png
| @) Revic| @) cust(| & bene| & what |17 4Ber| @ citet| B Task:

C ()  https:/canvanizer.com/canvas/wKhyET)edDGQc

Revlon make up

Iaurenuni®7@gmal.com | Preview in Canvanizer 2.0

Key Partners ] Insert

Cost Structure ] Insert

Refll Station Setup Costs
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Marketing and Promotion

Key Activties ] Insert

Refill stations.

Revlon will establish designated refill stations
at strategic locations like retail stores and
beauty salons. These stations will be
equipped with the necessary equipment and
staffed by trained professionals to facilitate

the refill process.

Key Resources [] Insert

Cleaning and refillng stations

Cleaning and refilling stations are vital for
Revlon's refillable sustainable bamboo
makeup packagi ative. They offer
consumer convenience, reducing packaging
waste and promoting sustainable behavior.
Cost-effective and eco-friendly, these stations
strengthen customer loyalty, align with
environmental goals, and foster community
engagement. Collaborative efforts amplify the
ipact, contributing to a cleaner
environment and encouraging conscious

consumption in the beauty industry.

Package designers and manufacturers.

To produce the refillable bamboo packagi
Revlon would need to work with
manufacturers experienced in creating eco-
friendly packaging solutions. Working with
packaging design experts who have
experience in creating aesthetically pleasing
designs is essential to ensure that the new
bamboo packaging meets both functional and

q,

visual standards.
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Cost saving

Discounts are a great way to attract new.
customers as well as keep those loyal to your
business happy at all times (Cruz, 2020). The
discounted refills provide customers wi
cost-effective options, making sustainable
choices affordable and accessible. This
initiative encourages long-term brand loyalty
while incentivizing consumers to embrace
environmentally conscious practices.

Supporting Sustainabilty

By offering refillable sustainable packaging,
Revlon empowers its customers to actively
contribute to environmental sustainability.
Every time a customer chooses to refil their
makeup product instead of buying a new one,
they become part of the solution to reduce
plastic waste and conserve resources. Revion
encourages consumers to make conscious.
choices that align with their values,
encouraging a commitment to environmental
care and accountal
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Customer Relationships ] Insert

Channels [ Insert

Online Stores

Revlon can offer the refillable bamboo
makeup packaging through its website. This
allows them to reach a global audience and
directly interact with customers, providing a
seamless shopping experience.

Revenve Streams [ Insert

Reduced Packaging Costs:

(SR =

Retail partnerships

Collaborating with major retailers and beauty
stores can help increase the availability and
ity of the sustainable packaging. This
can indlude partnerships with large
department stores, specialty beauty retailers,
and eco-conscious boutiques.

Social media

Utilizing social media platforms like
Instagram, Facebook, and YouTube can help
Revlon showcase the eco-friendly features of
their bamboo packaging and engage with
their target audience through tutorials,
reviews, and influencer collaborations.
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Customer Segments ] Insert

Environmentally conscious customers.

By targeting environmentally conscious
consumers with refillable bamboo makeup
packaging, Revlon can tap into a growing
market of individuals who value sustainabi
and make more eco-friendly choices in their
purchasing decisions. Additionally, this move
can help differentiate the brand from
competitors and attract a broader audience
concerned about the environment.
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