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BUSINESS IDEA




MA by Antoinette is a luxury beauty brand offering premium makeup and beauty products designed to inspire confidence, elegance and self-expression. The brand will launch with carefully selected collection of makeup and an excusive fragrance, presented in sophisticated black and gold packing to reflect its luxury identity. The target market is customers seeking high quality beauty products that combine style and confidence. As the business grows, the product range will expand to include luxury skincare haircare products and premium hair wigs/extensions. by following a phased growth strategy.
MA by Antoniette aims to build a trusted and recognisable brand within the beauty industry.











Page 1.2

                                                                                                                                                  
BRAND STORY



Every successful business begins with a dream, and mine started when I was a young girl in primary school. I always dreamed of owning my own hair salon and loved styling hair for friends and family. This passion led me to pursue professional hairdressing training and a successful career in the beauty industry, including being trained by a leading Vidal Sassoon stylist and managing an afro hair department at the age of 17.
Over the years my interest expanded into makeup cosmetics skincare, and selfcare. Inspired by my daughter’s interest in the beauty industry and encouraged by positive feedback from friends and family I decided to create my own luxury beauty brand. And that’s how MA by Antoninette was born.
The idea for MA by Antoniette is inspired by my own name Michelle Antoniette Durant. The brand represents elegance confidence, and self-belief, offering luxury beauty products designed to make customers feel empowere, youthful sophisticated and beautiful. 
“Elegance in Every Detail.”

Michelle Antoniette Durant 
FOUNDER, MA by Antoniette 
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PRODUCTS AND SERVICES

MA by Antoinette is a luxury beauty and fragrance brand offering premium makeup, skincare, and fragrance products designed for young, middle aged and mature consumers. The product range includes eyeshadow palettes, lip glosses, lipsticks, face glow sprays, skincare products, and exclusive signature fragrances. The brand focuses on combining high quality products with elegant, luxury packaging to create a sophisticated beauty experience. Products will primarily be sold through social media platforms and an e-commerce website, offering customers a convenient online shopping experience. A personalised door-to-door delivery service will also be available to provide exceptional customer service and enhance customer satisfaction.
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UNIQUE SELLING PROPOSITION (USP) 

MA by Antoinette is a luxury beauty brand that combines premium cosmetics with skincare focused formulations to promote confidence, elegance and healthy-looking skin. The brand primarily targets women aged 30-50+ who are investing in long term skincare and selfcare, while also offering a makeup collection that appeals to women in there 20s and 30s+ inspired by my passion for beauty and personal experience of maintaining healthy skin, MA by Antoinette offers high quality products in black and gold packaging. The brands unique combination of luxury, organic ingredients not tested on animals creates a timeless premium beauty experience that supports women at every stage of life.
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MARKET RESEARCH
The UK beauty and personal care industry continues to experience steady growth, creating significant opportunities for new premium beauty brands. According to Statista (2026), the UK beauty and personal care market is expected to generate approximately £13.88 billion in revenue during 2026, with further growth forecast over the following five years. The report also highlights that personal care remains the largest segment of the market, while online retail is expected to account for over half of total industry sales. These trends demonstrate increasing consumer demand for high-quality skincare, cosmetics and fragrance products.
This market growth supports the launch of MA by Antoniette, a luxury beauty brand designed to meet the needs of women seeking premium products that enhance both beauty and long-term skin health. As consumers become increasingly interested in effective ingredients, healthy ageing and self-care, there is a growing opportunity for brands that combine luxury with skincare benefits
FIGURE 1. UK SKINCARE AND COSMETICS USAGE BY AGE GROUP

	Uk cosmetics
17-34 age group                                                                                                            80%

	Uk skin care
Under 45s
Gen z & millennials                                                                                                       84%

	Uk cosmetics
35-54 age group                                                                                                             67%

	Uk skin care
Age 45-54
(gen x)                                                                                                                                 68%

	Uk cosmetics
55+ age group                                                                                                                 75%

	Uk skin care
Ages 55+
(baby boomets)                                                                                                             55%


Source: Adapted from YouGov GB cosmetics tracker (2026) and Medicash (2026).
These market trends create a valuable opportunity for MA by Antoinette to position itself as a luxury beauty brand specialising in premium skincare for women aged 30–50+, while also offering high-quality cosmetics for younger consumers




FIGURE1: UK skincare Cosmetics Usage by Age Group (2026) 
Figure 1 demonstrates that demand for both skincare and cosmetics remains strong across multiple age groups in the UK. Skincare engagement is particularly high among consumers under 45, while cosmetic purchasing also remains significant among women aged 35–54 and those aged 55 and over. These findings support the target market for MA by Antoinette, which focuses on women aged 30–50+ who are increasingly investing in healthy ageing, preventative skincare and premium beauty products. The continued demand across different age groups indicates a strong opportunity for MA by Antoinette to establish itself as a luxury beauty brand that combines elegant branding with premium skincare ingredients and high quality cosmetics.
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MARKET STRATEGY


MA by Antoinette will utilise a digital marketing strategy focused on social media, influencer marketing and e-commerce. The brand will promote its products through Instagram, TikTok and Facebook to build brand awareness and engage with customers. Research indicates that social media plays a significant role in influencing beauty purchasing decisions, with 27% of fashion and beauty consumers purchasing products directly through social media platforms such as Instagram and TikTok (WPP, 2025).  An additional strength of the business is access to influencer marketing through the founder's daughter, who has an established social media following of over 100,000 followers. This audience will provide an opportunity to introduce the MA by Antoinette brand to a wider beauty-focused consumer market and increase brand visibility during the launch phase.
 Products will be available through a dedicated e-commerce website designed to provide a seamless and elegant online shopping experience. The business will focus on excellent customer service, high-quality product presentation, efficient delivery, and customer engagement to build trust, encourage customer loyalty and increase repeat purchases.
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SUSTAINABILITY


MA by Antoinette is committed to promoting sustainability and responsible business practices within the beauty industry. The business aims to use recyclable and environmentally friendly packaging wherever possible while maintaining its luxury brand identity. Suppliers will be carefully selected based on their commitment to ethical sourcing, product quality and sustainable manufacturing practices. In addition, MA by Antoinette will use skin-friendly ingredients that support healthy, hydrated skin and long-term skin health. By reducing packaging waste, promoting responsible consumer choices and offering premium-quality products designed to last, the brand aims to minimise its environmental impact while responding to the increasing consumer demand while responding to the increasing consumer demand for sustainable beauty and skincare products. This is highlighted by the Provenance Skin Deep Beauty Report, which shows that 91% of British beauty consumers now view sustainability and skin-friendly practices as essential, particularly as an estimated £1 billion in wasted, unused skincare products sit in homes across the UK (provenance, 2026) Though these initiatives, MA by Antoinette aims to create a beauty brand that balances luxury, quality and environmental responsibility.
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FINANCIAL PLAN




MA by Antoinette will initially operate as an online beauty and fragrance business. Start-up costs will include product samples, luxury packaging, branding, website development, marketing and initial stock purchases. The business will initially be self-funded by the founder to minimise financial risk and maintain full ownership of the brand.

ESIMATED START UP COSTS
ITEM                                                                                 COST (£)
Product samples                                                               300
Packaging and branding                                                 350
Website development                                                     250 
Marketing and promotion                                              300
Initial product stock                                                         800 
Shipping and miscellaneous cost                             200
TOTAL START UP COSTS:                                              2,200



The figures presented are estimated projections based on anticipated start-up costs and current market conditions. MA by Antoinette will initially be self-funded, allowing the founder to maintain full ownership and control of the business.
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COMPETITOR ANALYSIS



The beauty and skincare industry is highly competitive, with established brands such as Charlotte Tilbury, Fenty Beauty and The Body Shop offering a wide range of makeup, skincare and fragrance products. (charlotte Tilbury,2026; Fenty Beauty, 2026).  These brands have built strong reputations through quality products, premium branding and effective digital marketing. However, MA by Antoinette aims to differentiate itself by offering affordable luxury beauty, skincare and fragrance products specifically designed for women aged 30–50+. The brand's focus on healthy, hydrated skin, elegant packaging, personalised customer service and a founder-led story will provide a unique and memorable customer experience.















CONCLUSION



In conclusion, MA by Antoinette has the potential to establish itself as a successful luxury beauty, skincare and fragrance brand. Market research identified strong consumer demand for beauty and skincare products, particularly among women aged 30–50+, supporting the business opportunity. Through premium-quality products, elegant branding, social media marketing, influencer promotion and a focus on healthy, hydrated skin, the brand aims to offer an affordable luxury experience. With future plans to expand into skincare, fragrances and hair extensions, MA by Antoinette is well positioned for growth and long-term success within the beauty industry.
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A curated collection of luxurious
beauty essentials designed to
enhance your natural beauty and
inspire confidence every day.
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