Application of leadership theories to police practice
Many businesses and occupations, particularly the police, adopt leadership ideas. A leadership theory helps the police force uphold its duty of care to the public. Several different theories, including action-centred leadership, autocratic and democratic leadership, and situational leadership, are prevalent in the police. The demand for competent police leadership is stronger than ever because it is one of the most crucial indicators of whether organisations can perform effectively in dynamic contexts. Effective police leaders were commonly considered as having seven attributes, according to Bryman and Stephens (1996), some of which included being ethical, possessing honesty and integrity, and being trustworthy. Today, many existing and future law enforcement executives are looking for deeper understanding of how to lead police effectively and what kind of leadership style will perform best in this environment. The solution is straightforward, to succeed, quality police leaders must comprehend, acquire, and put into use a variety of leadership styles, qualities, abilities, and duties (Fritsvold, 2023).
Several factors make leadership crucial such as leadership, it gives people and teams direction and guidance so they can comprehend and work toward a common objective. Motivating others to do their best work is a skill that effective leaders possess. Making decisions, decisions by leaders have a significant impact on the success and direction of the business, solving problems, leaders are frequently in charge of locating and fixing issues within the company. Building teams, establishing, and maintaining a productive team requires strong leadership (Workplace, 2023). Any association's growth and success depend on strong leadership, which is a major force behind change, advancement, and goal-achievability. Effective leaders can produce favourable results for individuals, teams, organisations, and larger communities by using various strategies and functioning at any level. Therefore, it's crucial to invest in settings that support effective leadership development as well as create leaders to match the demands of an organisation (CIPD, 2022).
In a handbook published in 2017 by the College of Policing, the guiding principles of leadership were explored and defined. The publication included a section on understanding leadership, growing leadership, and demonstrating leadership. In the section on understanding leadership, it is stated that all forces should have current, uniform knowledge of capability within the organisation in which they are placed. In the section on developing leadership, it is stated that the police service as a whole is responsible for this task, which should significantly help it meet future capability requirements. Finally, showing leadership entails that there should be groups of people who are diverse, have various experiences, and those differences will have complementary skills between them in the police force (College of Policing, 2017).
Even though there are many different leadership models existing, it has been implied that there is not one model of leadership style that guarantees good leadership, police forces are able to produce and develop their own strategies of leadership within their force and understand to produce new skills and support and improve all areas of their force. These groups exhibit other qualities of effective leadership, such as an openness to new ideas, the capacity to respond swiftly to emerging trends, and a willingness to constructively criticise the way things are done (Justice Inspectors, 2016).
A book about action-centred leadership was written by John Adair. The three-circle model, often known as action-centred leadership, advises placing more attention on the crucial actions you must take to effectively lead your team rather than on your preferred leadership style (Adair, 2006). Each component of the model has equal weight and success results when the proper ones are used. Between the three, harmony is achieved. To respond to each event, a good leader will alter the degree of focus placed on the three components, being conscious of the interaction between the three elements. Each area of responsibility requires the completion of specific tasks. Planning, starting, controlling, supporting, and informing are some of these duties (CMI, 2022). 
In police practice, being a leader can involve doing all three of the circles within action-centred leadership, the three circles are achieving the task, building the team, and developing individuals. A good manager and leader can do all these things while maintaining the correct balance, which produces results, boosts morale, enhances quality, builds teams, and increases productivity.
Everyone takes on a leadership role in policing. Whether you're in charge while completing a project, managing a large team or department, managing an incident response, or supervising a new employee. Advancement to a higher level or grade, transferring to a new or more specialised role, or improving your skills and knowledge in your current position are all examples of career progression. Every person has a different individual career journey, and as new opportunities and challenges arise, the emphasis may change (College of Policing, 2021). If an individual withholds the characteristics of action-centred leadership, they are more likely to achieve a task successfully and build a team and career growth will be achievable. If the leader is motivational towards the team, the rule with action-centred leadership is that 50% of motivation comes from the individual and 50% comes from the leader, creating a team that generates the right results (Connor, 2018).
A leadership style that frequently occurred in the police is democratic leadership, democratic leadership is when the leader involves all group members when it comes to decision-making. When involving other members of your team in the leadership, it then refers to shared leadership or collaborative leadership, this is very common within the police. It shows diversity between all members, and instead of one person being superior everyone has the chance to have a say when it comes to decision-making (Cherry, 2022). In any organisation, the key decision-makers are the leaders. They are essential for managing teams, motivating employees, and managing performance. And one such style of leadership that is essential for leaders to adopt to achieve organisational success is democratic leadership (Gayan, 2022).
When a police officer demonstrates democratic leadership traits, it demonstrates that person's interest in and excitement for the team by allowing them to express their thoughts. This type of leadership would be highly received by the police force. Being a police officer involves a lot of teamwork, and under this leadership style, the entire team would participate in tasks and discussions. An illustration of this would be if a team leader and his group conducted a conversation about the current teen crime statistics. Everyone would have the chance to express their opinions, and as he was the leader, he would speak for the entire group and give feedback to his superior. This would be an effective method of communication and a way for the leader to show strong leadership (Hampton, 2022). A democratic leadership style in police practice can help a team become more committed to its goals. 
According to Peter Villiers (2009, pp. 71-73), democratic leadership for police works for three reasons and those three reasons are, people, can do more and have their needs met more readily with a social style that alternates between guiding and counselling. Secondly, participation in decision-making increases the likelihood that group members will stick with the decision. Lastly, Group conversation improves comprehension, which increases effective teamwork and collaboration. This type of leadership style would make a team, such as the police very successful and will contribute a great profit towards the public by the police being positive and accomplishing their objectives.  
Democratic leadership can foster trust and collaboration between law enforcement and the community in the context of policing. Police departments can develop policies and tactics that are more responsive to community needs by incorporating community members in the decision-making process. This helps police agencies better understand the needs and concerns of the community. Additionally, by establishing credibility and confidence with the community, this may encourage greater collaboration and support for policing initiatives. Additionally, democratic leadership can support the advancement of transparency and accountability within a police force. Department leaders can be held more accountable for their actions and choices by including officers and other interested parties in the decision-making process (Rogers, 2014).
Nelson Mandela, who campaigned for equality, was a person with the charm of a democratic leader. He allowed others to speak up, he wanted to collaborate with everyone, and he stood up for what he believed should happen: that everyone should be treated equally (Carlin, 2019). Nelson Mandela's philosophy on democracy is very similar to that of the police: everyone's opinions should be heard and considered, and when action is required, they will act decisively.
As stated at the beginning of the essay the first leadership style, a leadership approach is known as "action-centred leadership" emphasises the necessity for prompt action and a concentration on accomplishing certain goals and objectives. A hierarchical leadership structure with distinct lines of authority and decision-making power frequently characterises this strategy. Action-centred leaders are more directive and control-oriented and may put more emphasis on individual success and efficiency than on inclusion and collaboration. In contrast, a democratic leadership style in the police emphasises team participation in decision-making and fosters a sense of shared accountability for the activities of the police force. This method tries to foster a more inclusive and collaborative working atmosphere by valuing the opinions and ideas of all team members (Lee, 2020).
In general, democratic leadership in the police might be viewed as a more inclusive and participatory style, whereas action-centred leadership might be more focused on accomplishing certain objectives and results. The most effective strategy will rely on the circumstances and requirements of the police department. Both types may have advantages and disadvantages. When the team is pointing out and carefully examining the situation with the police, and when everyone on the team can put structure in place and act quickly, democratic leadership style can be extremely effective. However, in situations where the team may be attacked or in danger and needs to act quickly, a different approach would be used. 
A further leadership style is a situational leadership. The practice of changing one's leadership style to the unique requirements, capacities, and motivations of the people under one's charge is known as situational leadership. This strategy acknowledges that various individuals may need various styles of leadership to attain their objectives and that the most effective leaders can modify their leadership style to meet the circumstance at hand (Miller, 2022). Situational leaders typically stay in touch with the members of their teams. They assess the circumstance and adjust their plan to provide the favourable conditions for success. As a result, they can develop strong relationships with the team. It thus enhances the work environment and fosters a sense of individual worth among employees (Wolf, 2022).
According to the previous remark, situational leaders can build relationships with their team and enhance the climate at work. This is especially true inside a police force. A situational leader will be highly regarded and appreciated by the colleagues due to their ability to solve crimes, interact with many people daily, and possess a variety of talents. Situational leader in the police will have effective communication skills to be able to adapt to their colleagues’ skills they possess. Individuals apart of police practice will comprehend leadership rules and instructions more clearly if there is effective communication. They'll make better decisions because they'll be aware of what to do in various circumstances. Effective leadership communication will also assist in resolving interpersonal conflicts and offering helpful direction (How to develop effective communication in law enforcement, 2021).
In addition to self-awareness, social awareness, accomplishment orientation, impulse control, tenacity, kindness, and empathy, police commanders have highly developed emotional intelligence. To better enhance their leadership and performance, they employ reflective practice to evaluate the experiences, notions, and presumptions that shape their behaviour (College of Policing, 2022). Police department executives who want to tailor their management style to the unique demands and personality traits of the people they are managing might consider using situational leadership. Leaders may build a more inclusive and collaborative workplace by adapting their leadership style to the unique needs of their team. They can also more effectively assist their team members in attaining their objectives. Instead of employing a dominant style in all circumstances, the leader determines whether followers are prepared to execute regarding a specific situation and then adapts his or her style to one that maximises the likelihood of good follower performance (Paris, 1997).
An example of a member of the police force by being a situational leader, when a new colleague joins the force and they may have different ways and doing certain tasks, the leader will then adapt to the skills of the new individual to merge them into the team. This makes the leader adaptive and supportive to other members of the team. Found in the overview are some encouraging examples of police officers who demonstrate their desire and commitment to development, especially in creating a culture that recognises and encourages all signs of well-being and moral behaviour. Done right, employees are more likely to feel empowered, respected, and motivated, making your force more effective and efficient (HMICFS, 2018). This shows situational leadership by all parties involved in police officials shows they have been adapting by showing dedication towards their employees and how they feel, giving a positive and active work force. 
As a result of the supervisor's ability to modify their leadership style to the unique requirements and skills of their officers, situational leaders are effective in the police service. This can aid in improving the officers' performance and ensuring that they are getting the direction and assistance they require to be successful. Situational leadership may be helpful in the police department for several reasons, including flexibility, diagnosis, and performance. Flexibility, A situational leader can modify their strategy according to the unique circumstances, which can result in better management and decision-making. Diagnosis, morale, and motivation can increase when officers believe their supervisor is attentive to their needs and offering them the assistance they require. Lastly, a situational leader can help to improve the performance of their officers by tailoring their leadership style to the needs of their officers. This can result in better outcomes for the department and the community it serves (American Water College, 2023). 
One of the main qualities of being a police officer or in police practice is owning active listening as a skill, listening to others, and delegating to what they have to say is a good officer. Being an active listener, an individual must understand that there are many influences to become an active listener and that is prior to attempting to understand, try to understand, become imperturbable, give the speaker your full attention, effectively employ quiet. Some other qualities of an active listener are, giving their undivided attention to the speaker avoiding interjecting while the speech, requesting clarifications to make sure you understand. Using verbal and nonverbal indicators, such as nodding and eye contact, to demonstrate active listening, minimising interruptions and paying attention to what is being spoken. To ensure understanding, summarise or paraphrase the speaker's important points (McLean, 2023). Being an active listener is a trait of situational leadership; it is crucial because it demonstrates comprehensive understanding with your team, full attention to what is happening, and giving their colleagues an opportunity.
Given the considerations, it becomes clear that situational leadership is better appropriate for use in police practise. It is a proactive leadership style that supports everyone in whatever they are involved in. Situational leadership at the police department demonstrates that it is a place where teamwork is valued over individual effort. The ability to adapt an officer's leadership style to the unique requirements and capabilities of the people they are leading makes a situational leader superior for police training. This strategy acknowledges that a one-size-fits-all strategy is ineffective and that various circumstances might call for various leadership philosophies.
As for a democratic leader in police practice, this leadership style is also valuable to have. Democratic leadership helps lean more towards the community the police are proving help and justice for and gathering their trust by hearing the voice of them. It can also be used for boosting motivation and commitment, establish a sense of ownership and buy-in among team members, cultivate open and honest communication, and foster responsibility and teamwork, democratic leadership can be advantageous for police practise. Both situational leadership and democratic leadership together in police practice would be very successful. 
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