
[bookmark: _GoBack]Buckland Manor


Diana Andrusko


Student ID Number 2025665


Marketing Essentials BMIH4005


Lecturer 
Jayne Griffith Parry



Introduction:

The theme is a presentation of Buckland Manor. It’s located next to an old church in a quiet corner of Buckland village. The hotel geographical location: Worcestershire County, West Midlands, England United Kingdom. The purpose of the presentation of the hotel is to arouse people’s interest in this wonderful place, which is a fantastic opportunity to relax in a luxurious environment, as well as what service they can use in this price range. Another goal is for people to forget about downtime due to the COVID19 pandemic and re-enjoy they travels in an idyllic setting like the Buckland Manor Hotel.

Marketing Mix:
“The set of tactical marketing tools — product, price, place and promotion — that the firm blends to produce the response it wants in the target market.” (Kotler and Armstrong, 2013, p.35)

Product: 
The point of the product is to make people feel good. People use hotels for vacations or business meetings. In this case, this hotel is an old-style luxury mansion with individually decorated rooms and walls decorated with beautiful old pictures, with 15 family-friendly rooms. Service is available on the hotel website, provided by a high standard of staff. The menu is constantly updated so that guests can always get something new, because the goal is for the guest to have a positive experience and come back later.

Price:
Room starts at £275. The price- value ratio is not low, but at this price the extra luxury service reives high food quality and the environment itself is delightful. It’s a perfect place for both business and price. Special offers are available for the Christmas Package’s 6-course dinner, as well as an additional £127 gift card from National Trust gift vouchers from Thursday to Sunday, including a 3-course á la carte dinner and English breakfast on both days. The gift card is good idea for a family member or friend’s birthday. With this purchase we also advertise the hotel. Payment available with MasterCard, Visa, and American Express bankcards. Payment is passible on site or online.  

Place: 
Geographically the hotel is in a huge calm quiet green area, 30 minutes from the city. It is away from the noise and so people can enjoy a peaceful rest. 
Guest of the hotel can go sightseeing. With the help of various tour operators, which the guest chooses, or with the help of hotel tourism partners, you can get a fantastic trip, but people can explore the area by car, bus and walking the green zone. Beautiful gardens, castles, various activities available for golf, horse riding and viewing on the Toddington Railway.

Promotion:
Sales channels are made up intermediaries. The goal of marketing is to know and understand the consumer well so that our product sells themselves. The target group is people who respond positively to the brand’s message. Geographical characteristics: come from what country. Demographic characteristics: age, religion, income. Psychologic characteristic: what motivated the guests, what emotional state drives him, what is need are. The media messages that the hotel broadcasts on Facebook, Instagram, Twitter or Tv informing people with pictures and new promotions, this encourages them to choose Buckland Manor.
The hotel is mostly visited by middle-aged and over-60s from all over the world from different cultures. The hotel is available for children over the age of 10. 

“The experience of tourism, events and hospitality is underpinned by a complex historical and cultural discourse that forms the expectations and experience of the consumer.” (Tresidder and Hirst, 2012, p.35) 

The marketing environment (Micro Swot)
Swot: strengths, weaknesses, opportunities, and threats.
Strengths: best thing about the hotel is that it is in the countryside. Compared to hotels in the city, this hotel is not located in a polluted atmosphere.  They have flexible booking guarantee and money back guarantee.  Other good things are flexible check-in after the Covid pandemic. Weaknesses: there is not many rooms a bit far from the city. The weather is not always favourable for hiking. No mobile applications. Opportunities: The hotel is a located in a large area, so it would be possible to set up a swimming pool in a separate building with spa and massage services as well as a GYM and sauna. Opportunity to develop technology, (mobile application). Threats: Competition.  For example, the nearby hotel has a spa and massage service. Economic situation.

The marketing environment (Macro)
Many macro-factors affect the operation of a hotels, such as political factors, economic and social, technology and legal factors. The Manor is geographically very well located, economically in Worchester. The future economic plan is for the economy to grow even more and for Worcestershire to make a major contribution to the national economy. Worcestershire’s 20-year strategy has been launched. Towards 2040, the Worcestershire Local Enterprise Partnership (LEP) launched new growth plan builds on the successes of the previous strategy. For example, the release of infrastructure the introduction of the first railway station. Other plan is the development of tourism. Worchester is the county’s service and employment centre. There are several competing hotels around Manor, so marketing should always be at a high level in the life of the hotel.

Costumer value & engagement:
The most important in creating costumer value is if the guest leaves happily, is satisfied with the service and will come back again, possibly with friends to whom you recommend the service. The goal is for people to have a good experience and be part of the large community. For example, Facebook is an online interface when information can be shared with each other. It is good if such a site draws attention to promotions super offers. You can also invite friends here and share your own opinions with other people. These social sites are important for people to be in a group and feel like that they are members of that group.

Digital Marketing very important in the life of a hotel. The goal is for the hotel to make the positive impression on prospective customers and gain as many customers as possible. The COVID19 pandemic has significantly changed digital marketing as well as consumer expectations and habits. Marketers try to reach the community where they spend the most time. For a hotel, the visitor’s journey begins with discovering the hotel troughs various social channels: such as Google, Yahoo, and other organic search engines. One of the most important elements of SEO. The point is to put your website in the first place through certain words, hit lists and phrases. Content marketing, web design, social marketing, online PR, influencer, photos, videos and email are important. In the case of Buckland Manor, you can find it in the search engines where you will toss of the best deals. They don’t have a YouTube channel. The website is organized and transparent, where all important information is available to prospective guests. Promotion and email subscription are available on the site. They will communicate by email after booking, as there is no mobile application. The hotel can be found on the Facebook page where you can send a message and inquire about the booking. Instagram has plenty of amazing photos of the hotel, wedding events, and a hotel beautiful surroundings and rooms. Since hotel is not a hotel chain, they do not need influencer. The reservation is available on the booking.com as well as on our own website. Available in TripAdvisor reviews where the hotel received an excellent 94% rating. 

Conclusion: 
The high quality of the service is good for the price and the guest feedback is very good. This can also be seen on the TripAdvisor site. YouTube channels are good marketing that the hotel does not use. For example, that’s good because the hotel can post the wedding videos or upload the video what precautions have been put in place after the COVID19 pandemic. They don’t have a mobile app that make too easy to check in and check out. Overall, a higher-level of marketing and modernization would draw the attention of more people to the hotel.
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