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                                            DWC Task 300 to 500 Words.

This report is based on a case study given by the university, the aim is to be able to develop critical thinking skills and how it can be implemented in the workplace.
The chosen company for this report will be MediaMarkt, where my brother is currently working. It is always fascinating, whenever he shares his knowledge and experience with me about this company. 

this is one of the main reasons why I choose this amazing company. So, during this report I will be talking about this amazing company. It will also highlight how the company is trying to cope with the covid 19 outbreak. And I will be applying some of the critical thinking model such as: RED Model, DE BONO’S 6 THINKING HATS METHOD etc. And theories such as Elton Mayo, Max Weber’s Bureaucracy, and contingency Theory etc.

MediaMarkt.
Media Markt is a German media store. Which was founded in November 1979 by four entrepreneurs, Leopold Stiefel, Walter Gunz, Erich Kellerhals, and Helga Kellerhals. Their first store was opened in that same year. By 1985, they were successfully able to open nine other stores near Munich.

It headquarters is in Ingolstadt Germany.
by 1989 the company began its international expansion in neighbouring countries. 
MediaMarkt is the nr one European Electronic retailer Their product service comprising everything from flat-screen TV’s, to tablets, from Smartphones to Acton cams, from Game consoles to Fully-automated coffeemakers. 


Elton Mayo’s theory.  
This theory focusses on relationships. It believes that productivity increase when people feel like they are part of a team and appreciated by their colleagues and bosses at work. The theory recommends that co-workers should be praise for their good work as a motivational factor. This theory is different than for example the bureaucratic theory. which believe the best way to run an organization is to be govern by strict rules which is in fact the opposite of the Elton Mayo’s theory.









