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[bookmark: _Toc106663525]Introduction 
Staff shortage is one of the major problems of the health care centre in the UK nowadays. NHS hospitals and adult health care centres are facing and reporting about the shortage of staff. A large gap or vacancy is affecting the health care industry badly (Comanor and Schweitzer, 2013). In this report, a research-informed discussion on the nature and impact of the staff shortage issue will be shown. Moreover, a PESTEL analysis and cause-effect assessment applying the Fishbone Diagram will be done here. Then the alternative solution to absenteeism will be explained. Then finally a plan to execute the decisions and a method of measuring the effectiveness of those decisions are presented in this paper. 

















[bookmark: _Toc106663526]The nature and impact of the staff shortage issue
As the staffs of an organization are a vital portion of the organization as well as the economy of the country.  In the current period, the nature of the staff of proper care in the UK is changing and they are preferring to not work in this industry. There is a great shortage of nurses in NHS of England. The vacancies are increased. The gap is nearly 12% in 2019-2020 (Berent and Anderko, 2011). Employee turnover is increasing for this reason. The impact of this issue is discussed below:
· Because of this shortage, the impact can fall over on the patients. There is a higher number of patients than the caretakers. So it is almost impossible to provide them care properly where there are lacking staff. It will affect the patients negatively and the quality of care will fall because of the rush of patients and shortage of care providers (Combes, Elliott and Skåtun, 2018).
· Some specific issues that are creating this staff shortage in care centres will impact the organization's staff turnover rate. It will increase in a high range and the morale of the staffs are getting lowered as well. 
· The nursing shortage can be the cause of high morbidity and mortality in patients. 
· Then the remaining staff can face burnout syndrome as they have to manage all the patients. They may also think about leaving the organizations. Great pressure will fall over them.
· As a result, the young people who were interested to study in these sectors and interested to provide care services will be demotivated and afraid of their future. Approximately 34% of new graduates in nursing are not practising it because of the recent situation. 
· The care centres and hospitals have to pay “crisis pay”. Because of shortage, they can't be able to meet up the demands of the patients (Moriarty, 2018). They will have to hire the employees at a high rate of salaries or wages. This will affect the patients as well. When the cost of the organization will increase, they will try to cover it through the patients. The patients have to pay more than the previous visit.
· These will impact the result of the organizational performance. This will be downward.
[bookmark: _Toc106663527]PESTEL Analysis 
This is an assessment of the macro-economic factors that are reasons for increasing the issue of staff shortage in proper care in the UK (Yüksel, 2012). The figure of the PESTEL analysis is shown below:
[image: ]
Figure 1: PESTEL Analysis
(Yüksel, 2012)
1. Political factor: The political factors of the specific country in which the care centres are located affect the issue of staff shortage (KARA, 2018). An organization, NHS is affected by Brexit. European Union had helped the NHS in many ways by providing nurses and other staff. Moreover, many kinds of medicines and equipment come from the different parts of the EU to the UK. So, this trade will be interrupted by Brexit and that’s why NSH will face different problems. The main reason for staff shortage is the EU will cut off supplying the great, skilled and able workers. So, NHS is facing a scarcity of employees now. 
2. Economic factor: After the 2008 economic crash, the NHS is facing various issues. The whole UK has been facing this economic issue. Because of lacking resources and economic crisis, the organization NHS has reduced the salaries of the employees to balance the operation of the organization. So a large number of employees are transferring to other sectors. Many of them are resigning. Moreover, some less-skilled employees are being replaced by skilled ones (KARA, 2018). 
3. Social factor: The population of the UK is increasing rapidly. The number of people of older age has increased due to development in the medical sector. So the health problems are increasing as well. So this situation is creating pressure on NHS. Patients of the current era are known about the services and systems of care. So their expectations are getting higher from the NHS.
4. Technological factor: Technological development helps the care centres to provide good quality services (Yüksel, 2012). Moreover, technological development leads to the development of medical education and that helps the NHS to get more skilled staff. 
5. Environmental factor: The health care industry contributes wastage to the environment that creates environmental pollution (KARA, 2018).  The organization NHS tries to manage the waste management system so that the climate doesn't face any pressure. 
6. Legal factor: The patients of NHS can take legal actions against the organization if they think they are not getting enough services and if any injustices happen to them. 
[bookmark: _Toc106663528]Cause and Effect Analysis Using Fishbone Diagram
Cause and effect analysis is considered as the assessment of possible factors of the staff shortage problem before designing effective solutions for the problems. This cause and effect analysis is involving the team or group's knowledge, and insight about the specific issue and then considers plans to improve the situation (Yuniarto, Akbari and Masruroh, 2013). It helps to find out a wide range of factors that are responsible for a particular issue. Here the cause and effect analysis using the Fishbone diagram is shown below and explained broadly:
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Figure 2: Fishbone Diagram
(Yuniarto, Akbari and Masruroh, 2013)
Recently a problem of staff shortage is causing difficulties in proper care centres in the UK. NHS hospitals and health care centres are facing huge vacancies for nurses and other midwifery staff. Adult social care centres are also facing the same issue as NHS. Approximately one in ten social worker roles are vacant. Then around one In eleven care worker role is vacant also. The reasons behind this big issue are involved with the 
Various major factors are the causes of facing the issue in the health care sector. The major factors of the staff shortage issue are:
1. Environment: Environmental issues can make the changes in decisions of staff.  The main problem of the health care sector is the extreme level of pressure on the care providers and nurses. So burnout issues have happened. Then the social environment is another reason for it (Rudawska, 2021). Job dissatisfaction is a major reason for it. Because of work disappointment, the staffs leave the sector for better opportunities. So if the work environment is not friendly and exciting, or depressing, then the employees don't get motivated and they decide to leave.
2. Political Affairs: This is another major factor in the staff shortage in the UK. After leaving the EU, the country's organizations are facing acute issues including employee shortage (Rudawska, 2021). The reason is the EU used to provide skilled and efficient employees and nurses for the health care centres. But now the UK has to find out efficient employees for its effort because the skilled staff of the EU have left the jobs in NHS and other social and health care centres. 
3. Methods of Payment: This is another main factor of people’s leaving the jobs of care providers. Low payment leads the employees of the health care centres to leave their jobs. According to their work pressure, anxiety, exhaustion etc. the payment is very low. So they get demotivated. 
4. People: The number of older people is increasing in the UK. So as the population ages, the nursing employees and other care providers are getting aged as well. Nearly 1/3 of the current workforce of the hospitals, and care centres are 50 years or over than that (Rudawska, 2021). Another reason is the new nursing staff are limited because of limited nursing schools. So the numbers of skilled nurses and caregivers are not enough to meet the demands.
[bookmark: _Toc106663529]An evaluation of alternative solutions to absenteeism
Absenteeism is a factor of employees of an organization that hampers the operations of the organization and the productivity of the employees (Rybczynski, 2017).  There is a tendency to skip a work day for employees for various reasons. There are some alternative solutions to this issue and these are discussed in the following:
· Implementing a wellness program: A survey named “Towers Watson” survey of around 900 employees from Europe, America, and Asia found that the wellness program worked very effectively like the unplanned absences have reduced from 3.3 days to 4 (Berent and Anderko, 2011). As 80% of workers reported that they are feeling stressed in the job environment, they need to relieve the stress for increasing their productivity. 
· Offering vacations and paid time off: Staff absenteeism is sometimes the result of burnout. To minimize the issue, taking days off is crucial. Organizations which offer a fair amount of paid time off can motivate the employees and as a result, the employees feel happier and it increases their productivity (Berent and Anderko, 2011). 
· Flexible hours considering: Different studies say that fewer hours of working lead to higher productivity.  If organizations offer employees breaks, early leaving, arriving late in the morning, etc., flexibility, then they will be at their highest productivity.  These will reduce absenteeism as well (Rybczynski, 2017).
· Developing workplace morale: If the employees are not excited about working and engaging with colleagues then it can cause absenteeism (Rybczynski, 2017). As human beings are social creatures they need motivation or inspiration for doing critical work. Their satisfaction is important. 
· Encouraging employee engagement: The disengaged staff make excuses not to come to offices. Empowerment and job satisfaction are the most important factors for engaging the employees in organizations that are important for long-term benefits (Combes, Elliott and Skåtun, 2018). 
[bookmark: _Toc106663530]Decisions for solving the issue of staff shortage
Effective decisions can be-
· Making a motivating environment can reduce the employees’ thinking of leaving the job.
· A continuous professional development plan should be executed for the employees’ career development.
· A fair payment greatly reduces the turnover rate and the staff shortage (Berent and Anderko, 2011). 
· Helping the work-life balance is another effective strategy to reduce the issue. Like time flexibility, break for high education, sanction leave for looking after sick family etc. facilities help to balance work life.
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A plan for implementing the decision 
For implementing the decisions, the organization should do-
· The actions will be identified in the first step by communicating for ‘Proper Care'. The constraints in implementation will be identified. 
· Then informing the employees, organizations and stakeholders who will be influenced by these decisions. 
· Determining the essential resources for implementation are set up (Berent and Anderko, 2011).
· Finally allocating the resources to execute the decisions. 
[bookmark: _Toc106663532]Measuring the effectiveness 
The financial performance index can measure the effectiveness of the implementation of the proper and effective decisions. It will measure the development of the efficiency and quality of the employees.  Effective surveys or making questionnaires, the outcome of the satisfaction of the employees can be measured. Moreover, risk assessment is also important for measuring the effectiveness of the decisions.  Finally evaluating the effort and real results can measure the actual effectiveness (Yüksel, 2012). 
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In the conclusion, it can be said that staff shortage is a big problem in the UK currently (Berent and Anderko, 2011). The concept of the specific issue, its impact of it on both the employees and organization, PESTEL analysis, cause and effect analysis, alternative solutions to absenteeism etc. are explained logically and efficiently.  Finally, a plan to implement the solutions and measure the effectiveness of the execution are discussed as well.



















[bookmark: _Toc106663534]References
Berent, G. and Anderko, L., 2011. Solving the Nurse Faculty Shortage. Nurse Educator, 36(5).
Comanor, W. and Schweitzer, S., 2013. Pharmaceutical economics. Cheltenham: Edward Elgar Pub. Ltd.
Combes, J., Elliott, R. and Skåtun, D., 2018. Hospital staff shortage: the role of the competitiveness of pay of different groups of nursing staff on staff shortage. Applied Economics, 50(60).
KARA, E., 2018. A Contemporary Approach For Strategic Management in Tourism Sector: PESTEL Analysis on The City Muğla, Turkey. Journal of Business Research - Turk, 10(2).
Moriarty, J., 2018. Risky Pay and the Financial Crisis: Who's Responsible? Midwest Studies In Philosophy, 42(1).s
Rudawska, I., 2021. Continuity of Care as a Customer Service Quality Indicator in the Health Sector. EUROPEAN RESEARCH STUDIES JOURNAL, XXIV(Issue 2B).
Rybczynski, K., 2017. Alternative medicine, worker health, and absenteeism in the United States. Complementary Therapies in Medicine, 32.
Yüksel, I., 2012. Developing a Multi-Criteria Decision Making Model for PESTEL Analysis. International Journal of Business and Management, 7(24).
Yuniarto, H., Akbari, A. and Masruroh, N., 2013. PERBAIKAN PADA FISHBONE DIAGRAM SEBAGAI ROOT CAUSE ANALYSIS TOOL. JURNAL TEKNIK INDUSTRI, 3(3).


12

image1.png




