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Critical analysis and evaluation of Aldi UK’s STP and its current marketing mix strategies
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The follow blog was written as a coursework for Marketing Fundamentals course. The main aim of the work was to provide a critical analysis and evaluation of a chosen firm’s segmentation, targeting and positioning strategies in addition to describing the organization’s current marketing mix strategies. For the blog, Aldi UK, one of the leader discount supermarket chain was chosen. To justify the findings and critical analysis, and in order to draw a conclusion, a portfolio approach was utilized: visuals, such as own pictures, screenshots, and written commentary were used to illustrate the STP and 4P strategies of the firm. 
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[bookmark: _Toc152167712]Aldi UK 

Aldi was founded in 1913 in Germany and started as single store. From 1961 onwards, the business has been operated as 2 groups, which together runs over 10,000 stores and is present in 11 countries. Aldi group’s marketing strategy and its success is based on an extensive and aggressive global growth. The organization employs more than 155,000 people globally. The first store in the UK was opened in 1990, and currently has nearly 1,000 stores across the country. Despite the Covid-19 hit the global economy in 2020, Aldi generated a record sale of £13.bn, a 10% increase compared to the previous year. Therefore, it decided on investing £1.3billion to open 16 further stores nationwide and create additional 2,000 jobs, with the aim of accelerating further share of the UK’s grocery market. (Aldi, 2023) Aldi UK’s market share has been growing rapidly since 2019 and currently stands at over 9%. (Statista, 2023)
Figure 1:
[image: Chart: The state of the UK supermarket landscape | Statista]
(Source: Statista, 2023)
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In the modern business era, the STP model is widely used by firms as a strategic tool to enhance the maximum efficiency of their marketing strategies. (Kotler et al., 2017) Blythe (2014) argued that firms would be able to develop an effective marketing mix without utilizing the segmenting, targeting and positioning (STP) framework, as subdividing the entire market into smaller segments enhances the maximum efficiency of the streamlined marketing communications. Additionally, determining which segment should be targeted in order to achieve the highest conversion rate that result in higher profitability, and positioning, such as deciding on how the organization wants to be perceived by that particular targeted segment enable them to develop more efficient and relevant marketing approaches. (Jobber, 2016) 
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Most of the multinational firms utilize the geographic segmentation bases. Even though, according to Hooley at al. (2020), grocery store chains widely use behavioural and psychographic bases for sub-dividing the market into more homogenous segments, in which the customers’ same or similar behaviours and needs can be identified. Some of the firms have enough available resources to supply and meet the entire market’s needs. However, those firms who lack resources tend to use demographic bases as well to segment the entire market, to ensure their equipped enough to supply. (Baines et al.,2014) As a matter of international presence, Aldi group split the entire market into sub-markets geographically, such as China, US and Europe. (Mehta, 2022) Apart from the geographic segmentation, Aldi noticeable utilizes behavioural and psychographic bases to ensure streamlined marketing approaches. Aldi identified that especially in metropolitans like London, there are large number of people who tend to do grocery shopping more frequently but in small quantities. These customers do not consider the price as the main deciding factor. They seek convenience and prefer to shop at the closest location is possible. To win this group over from the rivals who have “local shops”, Aldi opened its own “Local” shops that are located in busy town centres, high streets and malls. (Tesseras, 2023)
Figure 2: 
[image: Entrance Matting | Aldi Stores Ltd | INTRAsystems]
(Source: Aldi,2023)
To satisfy the needs of the technology-savvy customes, it opened the first Shop&Go store where customers can purchase goods without having to scan them. Which is also indication of a behavioural segmentation strategy. (Spanou,2022) Whilst the different store sizes and locations indicate psychographics segmentation base.  (Kotler and Armstrong, 2018)
Figure 3:
[image: Photo]
(Source: Daily Express, 2023)
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Aldi is famous from being a discounted supermarket giant that offers approximately 900 own-labelled core items, high quality at low prices. (Aldi,2023) Hooley at al. (2020) identified that supermarket chains tend to focus fulfilling a specific segment’s preferences with the aim of better cater that customer niche which has the highest profitability potential. Aldi took the lifestyles and attitudes of the consumers into account and identified those consumers as the most profitable niche, who seek low prices at high quality.  Aldi offers food on the go, groceries, household items and many more. Despite this does not mean the firm would want to fully move into the convenience store market, it is a clear indication of targeting the consumer segment that seek convenience. (Tesseras, 2023)
Figure 4:
[image: Inside the new smaller Aldi Local as it opens up first branch in London |  The Sun]
(Source: Aldi,2023)
Since the Covid-19 pandemic, the interest, inflation and unemployment rates have increased in the UK, which suggest a slight decline of the UK’s economy. (Statista,2023).  The average income level and the economic indicators significantly impact on the consumers’ purchasing decision and the essential products’ demand. Krugman and Wells (2021) stated that declining or stagnating economy increases the demand for no-frill discounts. This benefitting Aldi, as the firm mainly targets the customers who seek no-frill discounts. As above explained, apart from geographic, Aldi uses psychological and behavioural bases for segmenting. Based on these segments, Aldi UK offers slightly different product range to the diverse segments, though no-frill discounts can be found in each store. (Jefferson, 2023) 
As figure 5&6 illustrate, Aldi UK offers wide range of products, targeting health conscious, convenience seekers and economic shoppers. By offering high quality and low prices, the middle- and low-income level consumer groups are targeted by using segmented marketing strategy. (Metha,2022)
Figure 5: Aldi food to go
[image: Aldi's new 'just walk out' Greenwich store: what's it like inside? |  Analysis and Features | The Grocer]
(Source: Farrell, 2022)



Figure 6: Aldi protein products
[image: ]
(Source: YouTube,2023)
Organizations identify their main target audience to enhance the efficiency of their more specific targeting and promotional strategies. Despite some brands that low competition may benefit from undifferentiated and mass targeting, a single strategy cannot suit an entire market. (Fifield, 2016). The grocery store industry in the UK is saturated. Hence, Aldi uses its segmentation bases and instead of mass-marketing, the segmented-targeting strategy is utilized. (Hooley et al., 2020) The wide range of own label line signals that despite the demographics, the consumers belong to low- and middle-income level are the main targeted segment. The variety of store sizes of Aldi, the behavioural and psychological segmentation bases suggests that Aldi UK also aims to enhance the efficiency of its marketing strategy by multi-segment targeting. Which can be associated with higher inputs and resource requirements. (Kotler and Armstrong, 2018)

[bookmark: _Toc152167716]Positioning

The process of classifying a brand’s or product’s place within the market is referred to positioning strategy. This process consists of a set of variety of marketing activities that are aiming to ensure the customers associate the given brand in a particular area. The mainly used brand positioning strategies to differentiate from the rivals are based on attribute positioning, quality, product price, offered benefits and competitors. (Kotler et al, 2017).Aldi successfully disrupts the supermarket industry by the point of difference, and it has established a strong brand image of being a discounted supermarket chain that offers high quality products. Positioning based on the low price and excellent value is unarguably part of Aldi’s positioning strategy. (Spanou, 2022) Compared to the main rivals, Aldi positions itself as a brand who redefines the market with mimicking big brands’ products, offering the highest possible quality at the lowest prices. Aldi offers opportunity to the targeted audience to shop differently, take advantage on the no-frill discounts to save money and by the Aldi local and diverse store sizes to shop faster. Aldi is a value brand, targets the budget and discount conscious consumer groups that constantly seek value for money. By multi-segment targeting strategy, the high-income level customers are also tempted. (Bhasin, 2018) 
Figure 8: Positioning map
[image: Knowing your market position is important | Alder and Alder | Exeter]
(Source: Ritson, 2012)
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To ensure marketing strategies are effective, marketers should consider wide range of areas when developing a comprehensive marketing plan. For this purpose, the marketing mix framework is used, which focuses diverse areas, referred to Ps. Such as price, product, place and promotion. If all these areas are in focus, organizations have better ability to make more informed decisions and to reach out to wider audience. Firms often integrate focus approaches on people, physical evidence and process, too into their marketing mix, to develop a reinforced and more customer-centric marketing strategy that enhances the ability to expand beyond the only product-focused marketing approach. (Kotler et al., 2017) 
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Aldi’s brand image is reputable, and the firm positions itself as a discount supermarket chain that offers the highest quality products at the lowest prices. The firm utilizes large number of suppliers locally to enhance the ability to keep the prices low, offer a wide range of locally sourced and produced products, which ultimately increases the efficiency and profitability, too.  (Aldi,2023) The products are ranging from groceries, household items, bakery, electronics, fresh meet, pet care, baby care, and many more. Despite Aldi’s product range is lower than its rivals’ in order to maintain cost-leadership (Andrews & Shimp,2017), started producing own-label products that are mimicked from famous brands. This helps quicker brand association of the consumers. What more, the consistent omni-channel presence lowers the frictions laterally the journey of the consumers. To eliminate risks of the product life cycle’s decline phase and to stimulate the demand, firms often reinvent their products or introduce new ones. (Andrews&Shimp,2017). Aldi uses this technique, and in each store there is a specific isle that has plenty seasonal products displayed in, including world-food and household items. The product extension strategy enables Aldi to increase the products’ offering life prior to show decline. 
Figure 9: Aldi’s own label products
[image: Aldi food boxes: The online groceries included, cost and delivery time -  Berkshire Live]
(Source: Aldi,2023)
[bookmark: _Toc152167719]Price
The marketing mix’ price element can be directly linked to the firm’s STP. Price element of the marketing mix is one of the most powerful strategic tools. (Hollensen,2020) Nationwide in the UK, Aldi’s product prices are standardised regardless the geographical location. Depending on the stock and inventory management practices, some promotional prices may differ in the variety of stores. As differentiation and cost-leadership are mainly focused by Aldi, enhancing profit margin maximization is one of the main objectives. To increase the number of customers and market share, the no-frill discounts are used to increase the sales volume. To sum up, Aldi can be observed to penetrate the market and set its prices to be perceived lower than its competitors’. Additionally, the firm’s unique processes, such as larger barcode to speed up the check-out, the simplified layout of the stores to shorten the time spent on helping customers all help Aldi to keep its margins high, operating-costs and product prices low. Indeed, phycological-pricing strategy is also noticeable. For example, several products are offered for 99p, instead of £1. However, Aldi UK’s main targeted segment are the consumers seeking bargains and low prices, which is indication of economy pricing strategy. (Fifield, 2016)
[bookmark: _Toc152167720]Place

Aldi has over 1000 stores nationwide, that has simple layouts. They can be found in different locations. By launching the online shop, Aldi increases its omni-channel strategies efficiency. The physical stores have easy access and great visibility and located in areas with at least 30,000 residents around. Whilst the Aldi Local stores in town centres can comfortably accessed, the superstores have large parking area and can be accessed by public transport, too. (Farrel, 2022)
Figure 10: Aldi’s locations
[image: Specialbuys | ALDI UK][image: Photo][image: Watford - ALDI UK]


Promotion

Aldi uses a differentiation strategy, to distinguish itself from rivals. Additionally, the high quality and low prices are also competitive factors, which suggests penetration-pricing strategy. Aldi’s traditional and digital promotion campaigns follow the elaboration likelihood model. The ads have emotive copies, whilst the images have sharp focuses, which can be used to change the attitude of the customers via the peripheral route. (Fazio and Petty,2008) Aldi’s social media presence is strong, engaging with customers on Twitter,Instagram and many platforms. On social media, Aldi comes across as a funny brand with the aim of increasing customer engagement. 
Figure 11: Aldi’s twitter post

[image: ALDI TEASES SOMETHING 'ORIGINAL' AND SENDS TWITTER INTO A FRENZY - ALDI UK  Press Office]
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Aldi’s main focus is on maximizing the operational efficiency to have the ability to keep the prices low, whilst keeping the quality high, which can be observed in all marketing strategies utilized by the firm. 
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Figure 5: Aldi food to go

(Source: Farrell, 2022)

Baines, P., Fill C., Page, K., (2014). Marketing, 2nd Ed. Oxford
Blythe, J. (2014). Principles and Practice of Marketing, 3rd Ed. Sage.

Page9ori2  13of 4s3words [F

H P Type here to search

Aldi UK’s marketing mix

Conclusion

B 4°C Partly sunny

Create PDF
and Share link Share via Outlook Signatures

G aldi protein - Google Sez X

& google.com/search?q=aldi +protein&tbm=ischaved=2ahUKEwjAX7bElemCAXWHsycCHAJPA_gQ2-cCegQIABAARIog=aldi+proteinéigs Icp=CgNpbWcQAZIFCAAQUAQBQgAEIAEMgUIABCABDIFCAAQUAQYBQUAEIAEMUIABCABDIFCAAQUAQyBQIAEIAEMGUL.. 12 ¢ O i@ §

aldi protein 4 @
PANCAKEBITES My PANCAKEBITES
YouTube .
B aimyns kienen - 1115 < > i X
© Redait @ nsider B ALDIUK B ALDI UK Press Office 0 Deien
Greens powderingr..  Best Things to Get at Aldi, Accor. Strawberry Protein ALDI EXPANDS VIRAL Aldi Has Just Dropped Mini Protein Pancak

Related searches

Q_  aldi protein mousse

i aldi protein pudding
@ aldi protein yogurt vanilla [ Liverpool Echo

protein snack

® Gymiluencers M Manchester Evening News
Aldi Protein Bars: Affordable and Aldi Protein Pudding recipes

Reviewing Aldi brand new protein range Watch >

© TikTok © Reddit | A
Smash those protein goal Protein powder. Seriously go..  Elevation - Protein Shakes, High

ot sresd m

ALDI FIND @ Aldi 25g... - Slimmin. Uploaded: Aug 2, 2023

123 Views - 11 Likes

1 tried and reviewed most of Aldi brand new protein range and gave my honest opinion. Let me know what you want to
see next., Instagram: kathryncarter_94, #aldi #proteinsnacks #review

Images may be subject to copyright Lear More

< Share 0 save

B xcom " You Wel © YouTue 6 TikTok
chocolate spread Aldi Protein bars (Our honest review Reviewing Aldi brand new protein rang. New Protein Shakes a





image8.jpeg
High price

Low quality

S:

ainsbury’s

Al

“ASDA

Low price

High quatity





image9.jpeg




image10.jpeg
Now available,
Buy groceries online.
Collectfrom store.




image11.jpeg




image12.jpeg




image13.png
Aldi Stores UK
@AIGIUK

© Official

Our lawyers may have said no to our new range name
but they can’t blame us if you say it anyway ««

The

Collection. Dropping online Sunday.

Aldi Stores UK
@AIGIUK

@ Official

@ our lawyers... he said it not us

scott parfitt @scott79370191
Replying to
Aldidas.





image1.jpeg
Prifysgol Cymru

¥ Drindod Dewi Sant
University of Wales
Trinity Saint David




image2.jpeg
The state of the UK supermarket landscape
Share of UK grocery market spend in the 12 weeks to 10 August 2019, by retailer

S

Al

The co-operative

Waitrose

MARKS &
SPENCER

AL statista%




