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[bookmark: _Toc43886331]INTRODUCTION
	This report is about the current situation that is faced by the hospitality Conference organizers in implementing Hospitality conference on online platform. Due to Covid 19 Pandemic there are various restrictions are implemented on different industries and hospitality sector is one of those industry that is mainly affected by the restrictions that are implemented by the local governments and suggested by the international health care related organization. To overcome these restrictions a online video conference will be planned and evaluated in the report to avoid the risks that are related to the Corona Virus related pandemic. Various element of the online conference will be considered in report that are regarding organizing online conference. Various type of risks in organizing online conference will be evaluated in the study (Pérez, 2017). The contemporary issues in the online hospitality conference that can be faced by the event organizing team will be studied in report that can affect the online conference. For effective organization of online Hospitality conference two things are most important that are crucial for the event management team which are communication and team work. The importance of team working and effective communication will be considered in report. Different ways to implement effective communication process will be analysed in study. The processes and methods that can be used by the team leader to form effective and efficient team will be analyse in report. For effective organization of event importance of planning, organizing, managing and marketing will be analysed in the report to improve the online hospitality event of the organization. This will also be analysed in the report that how creative thinking, virtual platform execution and achievements can improve the effectiveness of the hospitality conference. The complete execution of the hospitality conference plan will be evaluated in in different steps.
[bookmark: _Toc43886332]MAIN BODY
[bookmark: _Toc43886333]Various Issues in Online Conference
There are different challenges are faced by the organization in organizing different events like Hospitality Conferences through the online platform. These challenges are related to various aspects that can affect the effective completion of the online meeting. Some of major challenges that are faced with in process of Hospitality Conferences are- Need particular resources, Security and safety, Effectiveness of Information sharing process, Quality of conferencing, Technological, Invite people to the Hospitality Conference, Issues in internet connection, Screen Sharing issues, Slow transmission and lags, Video quality of the Hospitality Conference, Data Security through the process and maintain the decorum of the meeting (Hamm, Frew and Lade, 2018). All these challenges are crucial to considered by the organization in order to organize the Hospitality Conference in effective manner. By considering challenges various measures can be implemented by the organization to avoid the interruption in the Hospitality Conference process. This is also important for the organization to minimise the issues related to the data security and privacy. This is how some challenges are faced by organization in organization Hospitality Conference.
Need Particular Resources
	To organize online Hospitality Conferences there are various resource and equipment are used by the organization to set up the online Hospitality Conference process. These resources are relate to the technology that is used to set up the whole Hospitality Conference. This resources are quite costly and difficult to arrange. This is also difficult to make these resources available every place. There are various elements are need to be used in the implementation of hardware for Hospitality Conference. There a specific hard ware and software is required in order to maintain effective communication process. All the software requirements are need to be download in the Hospitality Conference process to develop better connection process (Riley and Hayes, 2018). This is how some software and hardware need to be implemented to organization Hospitality Conference in effective manner. Some of the major resources that are required in order to The organize proper Hospitality Conference in effective manner. For example A web cam, computer with minimum ram requirement, efficient processes for better information processing, constant network connection, Microphone, headphones and proper lightning set up for better visuals. This is how various equipment are required to implement proper video and audio Hospitality Conference. This is how organization have to use various equipment in order to conduct online Hospitality Conference. The cost of these equipment is too high and this is not possible for the organization to manage these equipment for short term. This also can take longer time to implement this set up for global location. This is how process of making resources available for the Hospitality Conference.
Security and Safety
	This is highly important for the event organizing team to maintain the security considerations in order to keep complete process of video conferencing in effective manner. there are various security issues can be faced during the media Hospitality Conference process. Various security issues that are possible for the video conferencing processes are- some unauthorised person can interrupts the Hospitality Conference without permission. This is can be considered as meeting bombing. This is major risk for the video conferencing process, there are many malicious links can be considered as typical risk for the online conferencing process. By using malicious site hackers can hack the complete video conferencing process and these hackers also can stole the personal and useful information from the video Hospitality Conference, the Stolan meeting links can affect the process of Hospitality Conference by allowing unauthorised person to enter the Hospitality Conference process. in the Hospitality Conference there is different type of data and information is shared which is important. Hackers and unauthorised people can access these information with hacking process through this important information in the Hospitality Conference process. Crucial information that is shared with the third parties can be misused against the Hospitality Conference process. This is how the online video Hospitality Conference if highly vulnerable for cyber attacks and hijacks (Moore, 2020). This data safety and security measures are need to be considered by the event organizing team in order to keep the online video Hospitality Conference effective for the main objective.
Effectiveness of Information Sharing Process
	The main objective of the online Hospitality Conference is to avoid pandemic situation and provide platform to people to present their papers and get opportunity to present their research in front of other people. There are different processes are used in the online video conferencing process. these processes are common for all people. This is important for the event management team to effectively implement tools that can be used by the participants to share their information and data with other people in the Hospitality Conference. There are some technologies are use that are used for the transaction of data, information and research through the online platform. This is how it is important for the even organization team to use these system in order to perform effective data transfer in Hospitality Conference process. Along with some times this is important for the event organizing team to ensure the effective security protocol to prevent the misuse of stealing of data through hacking process. This is major risk that can affect the online Hospitality Conference that is organized by the team. This is risk is related to the data protection risk.
Quality of Conferencing
	As the online Hospitality Conference is going to be organized on the virtual platform this is important for the event organizing team to consider the quality of the Hospitality Conference in order to make it successful. This is important to maintain the data transfer more effective and productive in quality measures (Maher and Prescott, 2017). This is related to maintain the quality of audio and video quality in order to reduce the errors in the data transfer process. From the perspective of the audience and speaker this is important to have continuous and effective communication in order to meet the target and objective of online Hospitality Conference. This is how the quality of the communication in Hospitality Conference is important and it can affect the goals and targets of the online Hospitality Conference. Poor quality of the Hospitality Conference can affect the satisfaction level of audience and with this poor quality of the Hospitality Conference organizing team of Hospitality Conference can not meet the target of the audience.
Technological
	Technical equipment are used in the video conferencing process to improve the quality of the video and audio. This is important for the event organizers to implement latest technology in order to meet the quality requirements. This is how the quality requirements of the organization can be mate. To manage the technological system in effective way is most difficult for the event management team. This is difficult to manage the technical equipment on the immediate basis. Any kind of technical or server related error can affect the Hospitality Conference process. This is also difficult to fix the technical error with in short time. Small failure in technology can lead to complete failure in the online Hospitality Conference. This major drawback of the technology that minor failure at the time of Hospitality Conference can lead to major failure. This is how technological failure is major risk for the communication process in the video Hospitality Conference. The other factor that is related to the technological failure can also affect the people who are connected to the online Hospitality Conference (Al-Samarraie, 2019). This is how technological risk are major to consider in order to implement better processes and devices top avoid major technological errors and failures at the time of the Hospitality Conference.
Invite People to the Hospitality Conference
	There are different people should be part of the online Hospitality Conference to present their paper. This is difficult for the event organizing team to successfully sent invite to all people in order to make the online event successful. This is difficult for the event organizing team to sent invite to all the people with 100 % accuracy is not possible. Some technical error and human error can lead to failure in inviting people to the online Hospitality Conference. This is how it is also a risk for the online Hospitality Conference to invite the people to join the Hospitality Conference. This is also difficult to manage the traffic of too many people on single time when the participants are willing to present their paper in the online Hospitality Conference. So invite too many people at same time can lead to major failure to the online Hospitality Conference by causing heavy traffic on the server of the Hospitality Conference process.
Issues in Internet Connection
	In the online Hospitality Conference process there are different things are in control of the event organizing party and some of the things that are present outside the capabilities of the organization can be considered as risk factor for the management team. From all other external factor the internet speed at different places could be different that can cause difficulty to the management team to organize the Hospitality Conference in effective manner. Internet service issues can not be managed by the team at all places and this issues can cause challenges to the event organizing team to manage connection of all people in different location (Rehn, Maor and McConney, 2017). This is how it is major risk for the event management team to provide constant internet supply to participants in order to maintain the Hospitality Conference process smooth and free from errors.
Screen Sharing Issues
	As it is the international Hospitality Conference and many people will be part of these Hospitality Conference so this is important for the Hospitality Conference panel to provide screen share to all people or participant who wants to present their paper in the online Hospitality Conference. At single time this is only possible to provide screen to few people large number of people can create mess and affect the clearness of the visible screen it also can put a lot pressure to the control room to manage the operation and right broadcasting of image and audio on single panel. This is how complete process can be considered as high risk and it can affect the effectiveness of the complete online Hospitality Conference process.
Slow Transmission and Lags
	Sometimes due to poor network condition this is normal to face issues in data and information transmission and continuity of the video-audio sync. This can put whole online Hospitality Conference at risk. Poor network connection, technical error, traffic on the server or instrumental failure can reduce the effectiveness of the online Hospitality Conference process. This risk need to be considered by the event organizing team to meet their objectives in effective way. If event organizing team avoid the lags and slow rate of the data and information transmission. This is how this is highly difficult to maintain effective data transmission speed without lagging in video and audio transmission (Rygg, Brataas and Nordtug, 2018). With high traffic on unit server can reduce the speed of the network. This risk is most common that is faced by the online event organizing team regarding the heavy traffic on the server of the online seminar and Hospitality Conferences.
Data Security Through the Process
	In the online Hospitality Conference process there will be a lot people will be connected to the server and this is not possible for the team to maintain effective security protocol with too many people on same server or site. This type of hub can attract hackers and cyber bullies to attack the video Hospitality Conference and steal the information and personal data of the people. This is how it is difficult for the event management team to provide security to the data and information of the people. Cyber-attack and hacking is crucial risk for this kind of event. It can put all people who are connected to the Hospitality Conference server at high security risk.
Maintain The Decorum of The Meeting
	As online Hospitality Conference will be consists of many people at same time this is not possible to control the traffic in effective way. This is highly difficult for the event organizing and management team to maintain effective condition through out the Hospitality Conference process to provide proper opportunities to the people to present their research. Through this process some people can affect the decorum of the Hospitality Conference panel and other audience of the panel. So this is difficult for event management team to deal with these people (Irani, 2019). This type of people can be considered as high level risk that can affect the effectiveness of the online video Hospitality Conference. This also can affect the image of the Hospitality Conference organizing team. This is how it is major risk for people to maintain better condition throughout the Hospitality Conference time.
[bookmark: _Toc43886334]Importance of Communication
	Communication is one of the most important part of the team working. Communication is mainly used by the organization to perform effective transfer of information between people who are part of team that is responsible to organize the hospitality conference. This is important of the hospitality organizing team to maintain process of hospitality conference in effective manner. Communication can help management team to implement various practices that can help them to implement various practices that are good to attract business organization for business conference. Communication can improve the effectiveness of team working and allow them to implement better practices to organize online conferences with high success rate. Some advantages of communication process for team working that make communication process for hospitality conference are- Promote motivation, source of information, alternative individual attitude, and help socializing and controlling process (Cole, Pickard and Stredler-Brown, 2019). These are major benefits of the communication process with people who are working in team to organization various activities to organize the hospitality conferences in effective manner.
Promote Motivation
	For effective team motivation is major factor that can help people to organize better practices with in the team. Effective communication between the team members can develop better relationship between the team members and it also can help them to develop better understanding this better relationship and understanding can help the team to keep themselves motivated and encouraged to give their best in the operations that are required to organize hospitality conference in effective manner. better understanding can help the leader to keep better environment in team and it can help them to perform various tasks with high effectiveness (Alshahrani, Umar and Mohammed, 2019). This is how better relationship and understanding can motivate the team members in and help them to stay encouraged and improve the level of the performance they give for the team operation. This can motivate the team members and improve their actions that is good for the team to perform various tasks with more effectiveness. This is how in team working effective communication can help to effectively perform different tasks to organize hospitality conference.
Source of information
	Process of communication is mainly defined as the process that is used by the people to effectively transfer different type of information. In team operation communication process can help to collect information from various sources. Communication process also improve the knowledge of people who are operation in single team. by process of communication people can effectively connect to other people and allow them to transfer information that is important to organize hospitality conference in effective manner (Štěpánek, Sedláčková and Byrne, 2018). Communication process can help the individual employees to connect with other people who can provide information that can be effective for the operation process. This is how communication process can be considered as the source of information that can help the team member to improve the data, information and resources to improve the implementation process. This is how communication is considered as one of important process to collect information and data from various information sources.
Improve the Attitude of Team Members- 
	There are different type of people works in an organization with different attitude. For high effective and high performance working this is important to develop right attitude in team members in order to develop better environment in the team to get better response in order to improve the level of quality in the operation which are performed by them team working. This is how communication is directly related to the effectiveness of individual person the communication process. For the hospitality organization this is important to keep the attitude of all people with in the team effective in order to high performance environment in the team and develop better coordination in the team. Better coordination and effective communication between the team members can improve the effectiveness of the operations that are performed by them. Communication between the team members and different level within the organization can develop attitude in team members. Positive attitude of the team members can help the employees to develop better understanding in order to get better response from the tasks that are performed by them (Ekeland, 2019). This is how attitude of the individual person with in the team is depended on the communication between those people. This is how effective communication between the team members can develop positive attitude in them that can help them to get better response from the overall operations that are performed by them.
Help to Control the processes
	There are different operations and tasks are performed by the organization in order to get better result in the end. This important for the team leaders and event organizing team to maintain effective communication between the people to maintain high control on operations and task that are performed in the organization of the hospitality conference in the organization. for better control on the operation this is important to maintain effective efforts that are implemented in order to improve the result of the operation that are performed by the team members. There are various level of employees or team members are in organization like hospitality sector (Holbrook, 2020). To perform high effective task it is important to have effective communication between the team members, for effective transfer of information through different level of organization needs to have better control on the operation. this process can help the teams to perform different tasks with high efficiency. This is how better communication between the hierarchy of the team can improve the implementation of various activities with in the teams. This is how better communication can help the various teams in organizing video hospitality conference in organization.
	This is how communication is one of the most important process that can help individual person to gain better response from the operation that are performed them in order to attracts various business companies to organize conference in hotel. these advantages can help the people to organize and attract different people.
Importance of Team Work
	Team work is most important for the work force to delegate different tasks and power within the team in effective manner to complete various tasks with much faster and higher efficiency. There are various tasks are performed by the organization in order to perform these tasks with high effectiveness. Some advantage of the team working can improve the performance of the organization in effective manner (Ghaferi and Dimick, 2016). in team working there are various elements that can make the team working more important for the hospitality organization to organize different online and offline conferences in organization without any kind of operation failure.
Efficient Work
This is main advantage of the team work that can help the team to perform various tasks with higher efficiency. There are different different tasks are performed by the teams in the organization. Team work helps the organization to delegate power, resources and responsibilities in different people that can help the organization to provide better result with the operation that are performed by them with in organization for events like different conferences. This process can help the hospitality organization to offer higher control and effectiveness. This effective team work can help the organization to offer better condition to other business organization to organize their business conferences in effective manner (Genç, 2017). For example some times these teams have to organize different tasks. This difficult tasks can be delegated in the team members who are capable to perform such tasks with high effectiveness. This is how organization can maintain their operation with high effectiveness.
Team Monitoring
	For the high class performance various teams with in the organization needs to maintain high control over the actions that are performed by different team members in effective way. better teams have effective monitoring system that can evaluate the over al performance of the team with the application of various strategies in order to complete the work with higher efficiency. This is how better team working can be achieved (Frey, 2016). This how higher control over the tea work effective result can be gained in the end. Team monitoring allows the organization and different teams to get better control on the activities that are performed by different team members in the organization.
Faster Innovation
	There are different tasks are performed by the organization in the implementation of various innovation in the organization and team working to gain higher productivity in the operations. this is how organization can get better result with the efforts that are made by them. This will be really easy to improve the performance of team by implementing various operations in effective manner. This is how higher effectiveness can be gained by implementing innovation in the tasks that are performed by them (Burgoon, Guerrero and Manusov, 2016). The acceptance of the innovation in organization can help the teams to develop  processes that can improve the effectiveness of the tasks that are performed by them.
Learning Process
	Team working is one of the most important process that can help the individual person to gain higher success with the efforts that are implemented by them in the organization. Better team work can offer effective opportunities to improve the learning process in the organization (Fenich, 2020). Effective learning can be implemented by the organization in team work to get better result with the tasks that are performed by them. This is how high effective performance ca be gained by the organization in organizing various conference in organization.
Collective Learning
	This also can be considered as collective learning. There are different teams are developed by the management of the conferences that are organization. There are different things are learned by the people on daily basis with help the team working. In an effective team people or team members work in effective way to complete various tasks that are assigned to them in effective manner. This is important for the team members to work in cooperative manner to get better response with the actions that are performed by them. Cooperation and team working can allow the people to develop a continuous learning process within the organization. These is how cooperation can improve the learning process with in performing different tasks together. In teams people can work together with each other and improve the over all skills of people who works in the organization (Penn, Farnes and Rahmani, 2017). The skills that are learned from the continuous learning process can help the organization and team members to perform various operations in effective way to gain higher productivity and attract more companied and organizations to organize their conferences with in their organization. In cooperative working team workers can correct each other and help each other to improve their work in order to gain higher productivity in target operations.
Healthy competition
	This is best advantage to have healthy competition within the members of team to perform better than other teammates. This process can help the organization to improve their effectiveness in different tasks. In effective team members try to perform their best to get advantage over other members of the team. This healthy competition can improve the overall operations of the team in performing various actions that can help the organization to get better result with planning, implementation and management with in the conference. This positive competition can improve the effectiveness of the organization and it can help the company to attract various business organization to select their hotel to organize business conference. This positive competition between the team members can improve the effectiveness and success rate of the company and it can help theme to improve the overall rating of the organization in completing business conferences in effective manner (Ziakas and Trendafilova, 2018). This process also can help the event management team to develop various ideas that are innovative and effective enough to provide better services and facilities to the organizations that are willing to organize business conference in organization. This is how effective team work can improve the overall effectiveness of the employees with in providing services to these type of organizations who are willing to organize their conference in organization.
Strong Working Relationship
	Along with better team boding this is important for the hospitality organization to maintain better relationship between the employees in order to provide better services to the customer organization which are scheduling their business conferences in organization. Better team bonding can improve the effectiveness of the tasks that are performed by the individual team. This process can help to improve the processes and events that are organized by the individual team in hospitality sector organization. This process can heal the various teams in organization to maintain effective communication between the team members of the company. Better team bonding can help the individual person to support other team members and motivate them to perform better in organization (Frey, 2016). Cooperation in the team is most important element that can improvise overall performance of an event management team that is formed in hospitality sector organization to organize online business conference for customer or Client Company.
	This is how effective team and better communication process can help the hospitality sector organization to implement various practices that are important to improve the operation of the organization that are based on objectives like plan various business conferences, implement innovation in planning process, executing better practices in organization to organize online business conference in hotel with maximum success rate (Getz and Page, 2016). There are various functions of the organization can be improved through the effective team work with in the organization. fo4 example effective team work can improve the operations like planning of online conference, implementation of innovative processes or technologies in the conference process, implementation of plan to organize business conference, effectively manage all the actions in the online conference process and perform marketing of the services that are provided to the customer in process of organizing business and formal conferences in hotel. Effective team working can improve all these processes of the organization.
Planning Skills that are Required to Organize Event Like Online Conference
	There are different skills are require by people in organizing various events that are related to personal and professional purposes (Islam and et. Al., 2019). Online business conference are used by the business organization to allow various other organization or people to come up with different business ideas that can introduce new innovation to the business processes. To organize this kind of event there are different skills are required by individual person. Some of the major skills that are required to organize an event successfully are- Organizational Skills, Networking Savvy, Resilience and Adaptability, Basic understanding of different events, Creativity and Dedication or client services. These are most common skills that are required to organize ab event in effective manner. These skills can help individual person to organize all the events in effective manner. some of the skills can be learned by experience and some of the skills are developed with time in people. For the organization of online business conference in hospitality sector organization event organizing team should have all these measures that can help them to perform various tasks in effective manner. If the team members in the event organizing work force are consists of these skills then it can help the organization to provide better services to the all people in organization (Santiago, Flores and Hong, 2020). Each skill and capability can help the individual team to operate various functions in effective manner. This is how high productivity can be gained by the organization in order to provide better services to the target customers.
[bookmark: _Toc43886335]Organization Skills-
	This is most important skill for the event organizing team in order to manage various tasks and operations that are related to the online video conference process (Godovykh and Hahm, 2020). There are various tasks are need to the performed by the event organizing team to meet all the needs of the online conference. Better organizational skills can help the individual person to implement various tasks and operations in effective manner to use the resources that are available to the organization in effective manner. This is how better organizing skill can help the individual person and team to reduce the chances of error I conference process and organize the complete event with minimum chances of failure. This is how better organizational skill can help the individual person to offer high class cervices to the customer and meet all the requirements of the business client of the hotel. By this process event management team can organize an event in effective way.
Networking Savvy-
	Other most important skill an event organizing team should have is networking savvy. This skill or quality of the team can be explained as the team should have better connections in the market place to organize complete event by using all resources that are required in online conference. To organize an online conference there are various resources and tools are need to be used by the event organizing team (Clark, 2019). Better connection in market place can help them to access various resources that are effective in order to organize conference in effective way. For example there are various networking and computer related tools and technicians are required throughout the conference process to manage any kind of failure in between the conference. By using better contacts in market place event organization team can implement online business conference in effective manner. This is better connection inside and outside the organization can help the team members to allocate, retrieve and distributes all resources in effective manner. This skill can help team to improve the success rate of the online conference event.
Resilience and Adaptability-
	This is most important skill of the event organizing team to have capable work force that can help them to resilience and adopt various things in the event organizing process to improve the effectiveness of the event process. Resilience process is considered as process in which organization have to implement various practices that can help the team to manage various risks and failures in the preparation of the online conference that will be organized in the hotel, This capability also can be considered as capability to reduce the challenges of the online conference process by implement different solution for each problem. This is how online conference can be organised in effective manner (Smith, 2017). The other skill that is ned to be considered in the event management process is adaptability capacity in the organization or team to adopt the changes that are required to organize the online conference in effective manner. For adaption of the various technologies and innovations in the online conference setup can improve the quality of the facilities and services that will be provided to the client organization. This is how the skills like adaptability and resilience can improve the effectiveness of the conference that will be organized in hotel. adaptations in the process of organizing conference can add various innovation in the process that can help the organization to organize the want that can help the organization to achieve better operational standards and successfully organize the conference.
Basin Understanding of Event-
	To organize an event it is important to have a basic idea about what kind of actions will be performed in the event and what is the main objective of organizing the event. This process can help the company to effectively manage the event and should have predicted some processes and risks through the process that can improve the over al implementation of the strategies and processes in order to gain better operational standard. Within organizing the event this is how better knowledge and information can help event management team to effectively organize event and keep the chances of failure minimum (Shi, 2020). This is how basis knowledge and understanding about the event can help the successfully provide services related to the customer by offering better resources to complete their online conference.
Creativity-
	Creativity is the major part of the organizing an event with certain aim and objective there are various challenges and issues are faced by the event organizing team tin managing various actions of the people who are associated in the event management process. To make the event successful this is important to add creative angle in the business management process. There is some creativity requires in the people who work in the event organizing team. This creative angle can help the management team to solve various issues with in the process of preparation for the event. This process can improvise the implementation process of various strategies and process that are important to organize the event successfully (Conference 2017). By using creativity various challenges can be treated in effective manner. Creativity also can help to add on some additional factor in the event that can make positive impact on the customer that will help the hospitality organization to attract different people to hire the organization to use their service to organize their  future events.  This is how some range of creativity can improvise the implementation of online conference for Client Company.
Dedication to Client Services-
	The main objective of the organizing event in such effective way is to meet all the requirements of the organization that can help the hotel management to offer better satisfaction to them. There are various requirement of the customer need to be full fill by the organization. Most of the requirements are related to the event of online hospitality conference that is going to be held in the hotel. to meet the requirement event management team should have some dedication for the client in order to provide better services to them with in the event (Henness and Ball, 2019). This is how organization can develop a team of dedicated employees who are able to provide best in class service to the customer organization by providing them better condition that can help them to complete online conference without any trouble. This is how team of dedicated employees can help the organization to get better response from the customer. Better client services can improve their satisfaction level and it can help the organization to making term business relation with client and it will also attract other customer to organize their events and conferences in hotel. it is how team of dedicated employees can be so effective to meet the customer demand and develop positive image of company in global market.
Event Planning Approaches
	There are different processes and methods are followed by the organization to organize an event in successful way. These steps are required to follow in order to maintain the level of risk minimum and get better result with the process of implementation of various methods. The main steps that are followed in the event planning process are- feasibility of the event, design of event, operation with in event, onsite evaluation and evaluation of complete data (Randall, 2017). These all steps are required in order to plan whole event in successful way.
Feasibility of the Event
	The feasibility check of the event is considered as the process in which all the requirements of the client in order to check the feasibility of the online conference with in the organization based on the resources and knowledge available to the hotel management team (Milohnic, Lesic and Slamar, 2016). There are certain amount of financial and physical resources are required by organize the event effectively. In this process all the resources available to the organization are collected in effective manner for the further evaluation. In this process capabilities of the organization are evaluated in order to organize the online conference.
Design of Event
	This is the next step of the planning process. in this process all the requirement of the client and all available resources are considered to develop a design or a plan for the online conference. through this process event management team can implement effective process that can help them to organize the event in economic way and earn high marginal profit.
Operation With in Event
	There are various tasks and operations are need to be followed in business processes that can help the organization to implement various considerations in the business process in order to manage all operations in effective way. This step is related to developing a team that can be delegated to perform different tasks with in online conference process (Hamm, Frew and Lade, 2018). All the aspects are analysed in order to organize the event successfully (Puska, 2020). This steps includes development of team and site inspection that can help them to make further plan for the event planning.
Onsite Execution
	After the onsite evaluation and task delegation there are various tasks are need to be performed with the site of the online conference to implement the technical setup to prepare for the video conferencing process. In this step all the resources are considered by the event management team to prepare the target site to implement all technical and operational processes in order to minimise the operational failure during the event.
Evaluation of Complete Data
	This step is considered as process where complete evaluation of the preparation are analysed by the team who is administrating the complete process of organizing the online conference in hotel. All the preparations are evaluated by the management level employees to evaluate the preparations that are made by the event organizing team. This is how final evaluation is made to finalise the process of preparation for the event.
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	There are various event management approaches are used by the team leader to full fill all the requirements of the inline conference process. These approaches are selected by the event planning team and team leader (Taha and Allan, 2019). Using this approaches organization can implement their plans physically. Some of the common approaches that are used by the organization are contingency approach, situational approach of management. These three approaches are mainly used by the event organizing team to effectively launch event in right manner.
Contingency Theory of Management
	This approach is considered as best way to lead a process in organization. in this approach no single mind-set or approach is used by the team leader to implement various task with in process (Haines, 2016). There are various processes and methods approaches are used by the leader to keep implementations of plans in effective manner.
Situation Management Theory
	This approach is also considered as effective management way as a leader. According to the situation management theory leader can use various approaches in the operational and leading process to gain high success in the business processes. By using this approach team leader can lead the event management team in effective manner. At different situation suitable approach of management can be used by the leader to maintain the effectiveness of the Online Conference.
	This is how different management approaches are used by the event management to successfully organize the event of online business conference.
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There are different people are involved in the event management process in order to organize th online conference event in effective way (Kassens-Noor and Lauermann, 2017). The main roles that are included in the event management process are- Head of the Event, Event Coordinator, Marketing Lead, Designer team, technical team and Financing team. these are major teams that are used in the event management process.
Head of the Event- The role of the head of the event is to direct the process of organizing the online conference and it is responsibility of the head to keep all the actions of the people in right direction in order to generate better result in the end.
Event Coordinator- The main role of the event coordinator to coordinate between the team members in order to keep all requirement and needs clear to the team members to work accordingly. It is their responsibility to communicate all the information between the head of the event and executioner team to maintain better implementation of plan that is developed for the event.
Marketing Lead- The role of the marketing lead to develop some actions relate to marketing process to make related people aware of the online conferences (Goebel, 2020). They coordinate to connect to the target audience of the conference need. In this process marketing lead is responsible to keep marketing process up to the level in order to launch Conference successfully.
Designer Team- The main role of the designing team to develop plan for the online conference and make all the resources available in the event management process. They are responsible for proper execution of plan to organize online event.
Technical Team- The role of the technical team to organize all the plans in effective manner. As the online business conference need to be organize in hotel. This is important for the technical team to develop proper layout for the technical equipment that will be used in the video conferencing process. This is important to maintain all technical measures and initial check up of the technical set up to keep whole event free from technical error (Bower, 2019). This is responsibility of the technical team to plan all technical measures with alternative plans in order to complete the online conference.
Financing Team- Financial team is most important part of the event planning process. There are various consideration are need to be used in the event planning process. All the financial aspects of the event planning are considered by the financial team to keep whole event economical for both customer and organization (Elo, 2016). This is how it is responsibility of the financial team to make effective budget for organization in order to keep online conference successful.
	This is how various roles and responsibilities are followed by the event organizing team to manage the event of online conference successful.
[bookmark: _Toc43886338]Evaluation of the Event Planning in sustainability Way
	In the event planning process various considerations are made to make event success for client. To make event success there all the requirement of the online conference are considered by the event management team to implement all procedures in order to organize the event successfully for organization. All the risks factors for the online events are considered in the initial process of condition evaluation to take measures to avoid major or minor failure in the online business conference. This is how complete online business conference is planned. In current time sustainability of an event is most important for organization there various concepts of sustainability need to be consider in order to keep such type of event in effective manner. online business conference are already highly sustainable for business purposes and it can help the organization to maintain sustainability in business processes.
[bookmark: _Toc43886339]CONCLUSION
	This report is concluding complete process of organizing an online conference in hospitality sector organization. Various type of risks factors has been analysed in the report that can occur in online conference. All the risks are evaluated for the online conference and technology that is used in the video conference process. Importance of communication and effective team working has been analysed in report to keep these factors positive to organize online conference in organization. Planning management and execution of event plan has been discussed in report. Various roles and responsibilities of teams also has been considered in the study to manage the effectiveness of the event.
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