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Based on real-life experiences discuss how well employers perform at communicating. Using your findings and what you know from theory, reach some firm conclusions as to how workplace communication and performance of employers can be improved.





[bookmark: _Toc456901515][bookmark: _Toc518316701][bookmark: _Toc522725607]Introduction 

[bookmark: _Hlk522718902]The aim of this report is to define communication and different forms of communication used (Maund,2017, pp.47-51), also explain how well employers implement communication in the workplace environment. Communication is the birth of an idea that is then shared (Anon,2012, p.10). The report will mainly focus on known theories such as the Mehrabian model which amplifies the importance of nonverbal communication (Maund,2017, p.50) and clean language (Cooper,2012, pp.22-24). A method commonly used in business and by organisations to improve efficiency.
 I will also deliberate about personal life experiences from friends, family and indicate the problem in their experience in work-related communication.  Furthermore, the report will also suggest how workplace communication and efficiency can be enhanced. By optimizing communication at all levels and removing known communication barriers. In addition, the report will also look at how employers can improve their performance using effective communication, good leadership skills and having cross-cultural awareness.  

Communication

Generally, communication is elaborated in a broad spectrum it is commonly known as sending of a message, though, an idea from sender to receiver without interruption. Communication is a two-way act whereby both sender and receiver have an interest in the information shared.
 Moreover, communication is pivotal in having good results in anything we do from work, home or life ambitions (Maund,2017, p.47). However, with modern technologies, it is usually sending or receiving of information from one technology to other another. This can be sending an email, text message, big data or other platforms such as WhatsApp, Twitter, Facebook messenger.
 For communication to be successful the message that is being conveyed must not change its original format or meaning when it is received. Noise can influence communication and disturb the information being sent through the channel- accommodating it (Bisen and Priya,2009, pp.1-6).  
 In addition, there are several types of communication, for example, verbal, non-verbal, modern technology, written communication (Anon,2012, pp.11-21). Communication is divided into two groups verbal communication is either through word or written information and is a prevalent form of communicating. Sometimes verbal communication does surprise individuals by misinterpreting what is said or the thought behind the personal message (Maund,2017, p.48).  
Furthermore, nonverbal communication is the exchange of information through non-linguistic ways. Nonverbal communication is equivalent of importance as verbal communication. The reason behind this is fact that individual use nonverbal sign such as facial expressions and eye level contact by staring straight into the persons face. Receivers of nonverbal communication notice the messages out of instinctively it is a sort spiritual link (Maund,2017, pp.49-51).
As mentioned by (Maund,2017, p.50) the Mehrabian model signifies the importance of nonverbal communication. Evidence suggests communication of emotions is misunderstood in conveying trough body language.
The model suggests (British library,2018):
· 7%   from spoken words
· 38% from tone, modulation, tempo
· 55% body language

 
[bookmark: _Toc522725609]Discussion
Firstly, communication business can be an asset or handicap for an organisation.   This can be because insufficient professional communication skills of the employees or other mitigating circumstances but also on a policy of an effective communication strategy.  these structures should be for both internal and external communication use. According to (Al-Fedaghi,2012, p.12) Theories based on the (Shannon and weaver,1949) information conveyance reproductions are highly recommended and used among others, with an elevated scientific status. A company communication strategy should implement proven theories such as (Shannon weaver model,1949). For example, an idea is created and sent through any channel of conveyance this can be internal or external in form of Email, memo or another medium. Interference can come into original message by people adding to an original idea then the information is received and analysed. The last process is giving feedback to the original sender (OxfordReference,2016, p.11-21). 

Experience from work-related communication issues 
In addition, from the knowledge that I have received after meeting a family friend who works in the private sector company. He pointed out that companies should know when and how to implement these kinds of communication theories depending on who they are communicating with and on what level they are communicating. This can be illustrated by the Pyramid of Communication: 
· Scientific communication strategy long-term
· Government bodies and legal responsibility 
· Section managers and team leaders
· [bookmark: _Hlk522788636]Interpersonal, employee fan club, association
· Outside stakeholders, media, customers, businesses 
 
He stresses that it is vital in business for a communication strategy and structure that is effective. He explained from his experience when working for that business that there were several communication barriers. As noticed by him in multiple situations of written communication by email, some of the other staff did not use professional etiquette. He was informed from the company handbook that such occurrences should be reported to team leaders and managers. There were clear guidelines in the handbook on company policy regarding etiquette. But he also noticed that sometimes the business was not able to onboard new employees with the actual training and monitoring that was required. This was a clear breakdown of communication between business and employee because the employer could not identify the needs of the worker and the employee cannot indicate the support required for successfully implementing the work required. The employer could have used theory based on clean language (Cooper,2012, pp.22-24) which is known to improve productivity. 
These are to list of goals clean language can help individuals achieve:
· It educates an individual by filling the learning gaps.
· It also catches persons attention by giving it a channel to contribute towards a personal goal.
· It gives an individual the opportunity to control and a stepping stone into solving various issues.
· It creates a variation of spearheading ideas and solutions  
If employers use this as the base of employee training it will significantly improve cohesion in business at all levels.


As mentioned in (Hodges and Baker,2014, p.436) according to (Cheney and Christensen,2001, p.237) employer to employee communication is significantly important as external business communication. It is also vital in the functioning of business they advise that employers must focus as much time on internal communication within organisation as external business communication for the smooth running of a company. Because employees have a big influence on external business in how the organisation is portrayed. Their emphasis is on strategic communication, how this is applied and what kind of, example, how lively it is and what sort of different approaches. This can build a good employer to employee band which then facilitate a connection. Employers can utilise this to indicate key obligations to an employee and improve in work experience. This is a good solution to for the onboarding problem if the employer had seen the importance of spending sufficient time with new starters at the business. It could have shown that the staff needed certain skill training. This can avoid the company being portrayed as not professional to outside stakeholders or internal staff. It will also save cost on retraining and time that could have been used productively.  
        

From my own experience, I found that sometimes starting a new job for an employer can be a difficult step in life. The issues that I faced during this period were quite simple to solve from an employer perspective but also very problematic if your standing in the shoes of an employee.
 It occurred a couple of years ago I was newly employed in a non-skilled sector as a warehouse employee. The main problem in this company was communication on all levels internally. As matter of fact, the employer had for reasons not known to me employed people that had very poor English language skills. Not to say that my former colleagues could not perform their duties. The only problem was the language barrier.
 Note when everything was running smoothly it was not visible, but when something went wrong it was the main factor in solving the issues. For, example, when an accident occurred or other work-related problems. The communication barrier becomes visible and finding solutions are almost impossible. The only option that you have available then is to utilize nonverbal communication. As mentioned by (Maund,2017, p.50) nonverbal communication is an individual inclination to be perceived with high regard. A normal tendency is posturing but this prevalently brought misunderstanding among employees.
 The employers should have taken the necessary steps to give the staff with limited English some language training. This could have solved a lot of problems with other staff and increase working time productivity. 
According to (Cox, et al,1991, p.45) top researchers and business leaders believe diversity an important aspect of a business is. They also stress that a good multicultural organised and flourishing workforce has a possible market advantage. This can only be communicated by employers that tackle communication and performance problems. Some employers fail to confront these issues.  As mentioned by a family friend in view of cultural diversity and social awareness structures like staff fan club and association employers can implement. Coming from an immigrant background with a varied cultural and traditional differences in contrast with the adopted country. The pad to work life and social integration was not as easy as thought. In several instances with different employers, there was no communication or thought about individuals with this kind of background. Communication policy of business ,in general, should reflect internal and external purposes and not hinder employees to conduct their duties.     




[bookmark: _Toc518316708][bookmark: _Toc522725610]Conclusion

[bookmark: _Toc456901523]To conclude, communication in a good sense is important in personal life and professional capacity. But sometimes individuals fail to communicate effectively because of noise this can be a barrier to in communication. Barriers to effective communication can be in form of physical, attitude, language, structural design, ambiguity, cultural perception, and lack of experience.
 In addition, employers must identify the communication strategy of their organisation in the incubation time of the business concept and adapt this accordingly when the need arises. Furthermore, it is essential for employers to take into consideration the researched and proven scientific scales of effective communication. For example, theories based on (Shannon and Weaver model, 1949) of information conveyance. The organisation can use this to enhance performance and improve effective communication on all levels. 
Moreover, there should be a specific communication policy for each level both internal and external with multiple channels of communication. To address the right audience at each level of business communication. 
To point out, employers must think about certain demographics in workforce and external business contacts in dealing with communication issues. Because this can have an adverse result on business performance and productivity. Research has proven that having diverse staff from different backgrounds can give the organisation head market advantage.
Finally, Employers should indicate the key needs of staff commencing employment to save cost and improve business performance. Organisations in early stages should invest in staff training and use programs in combination with ethics from Clean language. To improve employee contribution to self-development.      
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