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[bookmark: _Toc68194331]Introduction
This report will seek to highlight the impact of the ongoing pandemic on the fashion industry. The major forces that impacted the industry as a whole. It will provide an insight into the benefits and setbacks that the industry suffered owing to unstable conditions across the country due to the pandemic. For this reason, the case of H&M will be considered.
H&M is the leading apparel retail of Sweden, having a major foothold in the UK market. Established in 1947, the company has its headquarters in Stockholm, Sweden (hmgroup.com, 2021). It was founded by Erling Persson. Currently, it employs 5,076 employees and serves across locations worldwide. The company has an operating revenue of US$24.8 billion as of 2020.
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Analyse the impact of the pandemic and explain the major forces that have shaped the business environment of the fashion industry.
The following PESTEL analysis is done to comprehend the external environmental impact on H&M:
	Elements

	Factors

	Influence


	Political









	UK’s exit from the Europe impacted H&M’s sales. 
New UK trade policy impact H&M manufacturing.









	Following Britain’s exit from the EU, H&M accounted for major losses as prices of goods skyrocketed in the UK. As product price rose, the sales went down as people became reluctant in purchasing products at an unsettling time like this (thelocal.se,2017). 
The no-deal Brexit caused problems for the brand as delivery time increased and impacted sales. Divergence of standards needs brands like H&M to comply by varied regulations which might create a problem and impact their functioning. 

	Economic
	Coronavirus pandemic and lockdown impacting H&M sales. 
Rising economic instability in the UK cause of issues. 
GDP of UK suffered a major setback as it dropped significantly in 2020 by 11.3% (euronews.com, 2020).
	As the world became infected with coronavirus, the UK government imposed lockdown across the country. H&M closed more 250 stores globally as shoppers shifted to online mode of shopping, making physical stores inactive. 
The pandemic left a major negative impact on the brand as its profit suffered by 88.2% to 174.4 million euro. Gross profit of the company tumbled down by 23.6% to 8.15 billion euros (retail-week.com,2021). 
UK has been experiencing a second wave of the pandemic and prolonged lockdown in the country led to 10% decline in sales (retailgazette.co.uk,2020). It’s sales fell drastically to 4.68 billion euros. By the end of 2020, H&M’s net sales came falling down to 16.67. 

	Social









	The COVID-19 pandemic changed the landscape of fashion industry in UK. 
The UK fashion industry has been experiencing major changes.
The impact of pandemic on large fashion brands like H&M. 





	UK’s fashion industry was worth £26 billion in 2020 and employed more than 800,000people.However, with the onset of the COVID-19 pandemic, the entire face of the industry changed. 
Reports suggested that the entire fashion retail industry was to suffer losses by 20% in 2020. UK’s fashion industry’s revenue was worth £118 billion in 2019. 

	Technological
	Use of cutting-edge technologies by H&M like voice-stylist app. 
Efficient use of Artificial Intelligence and Big Data to tap customers (forbes.com,2018). 
Improved online shopping experience for providing seamless shopping experience. 

	H&M collaborated with leading tech company, Google to launch a voice-stylist application for its markets across the world. Besides, H&M Home Stylist was developed by the brand with the help of Google to provide efficient personal styling help (fashnerd.com,2018). 
The brand has also been working for improving its website and online shopping experience for customers by modifying their technology. 

	Environmental
	Fast fashion brands like H&M have been accused of being not environment-friendly.
Measures taken by the brand to become more sustainable. 



	More numbers of fashion brands in the likes of H&M have time and again been accused of harming the environment (vox.com,2019).
However, modern times call for modern times and H&M has finally made a step forward towards sustainability. It has pledged to embrace sustainability and adapt an approach which is scalable. The brand has pledged to use 100% sustainable materials by the end of 2030. 

	Legal 
	Strict regulations following BREXIT
	UK’s exit from Europe resulted in a range of complex legal implications for the company. With EU no longer considering UK as a part of its own, the legal processes have become more complex and time taking. 



Table 1: PESTLE Analysis
(Source: Created by learner)
Porter’s 5 forces Analysis:
Threat of new entrants: The threat of new entrants is high in the case of H&M. The brand operates in the fashion industry where it is not much difficult for an apparel brand to enter the existing market. Huge investments or capital is not essential in the case of the fashion industry and a lot of small businesses have been exploring the arena recently. Besides, adequate amount of suppliers and manufacturers are readily available that makes the market more flexible and welcoming. 
Bargaining Power of Suppliers: This force is primarily weak for H&M as there already a sufficient number of suppliers available in the market. Globalised market has improved accessibility and options of suppliers have significantly risen. H&M source from foreign countries where the cost is low and plenty of options are available. 
Bargaining Power of Buyers: There a number of options available for buyers as a plethora of fashion brands operate in the market. Customers do not incur any charges for switching brands and thus this force is high. With digitalization and globalization, customers have a number of ready options available for them thus the bargaining power of buyers are relatively high. 
Threat of Substitutes: Apparels do not have any direct substitute thus the force is low. However, if H&M does not improve its sustainability policies, customers can shift to other alternatives as people have become increasingly aware of the environment. 
Competitive Rivalry: Rivalry is always high for H&M as a brand as a number of retailers offer a similar range of products. 2020 saw a rise in inflation rates and drop in GDP which has led to significant fall of clothing demands, making competition and rivalry tougher. Number of other brands like Zara offer similar products as H&M. 

























In light of the COVID19 pandemic, critically assess the opportunities and challenges that these forces have presented to the key players in the fashion industry and explain why and how some firms have been able to adapt better than others to this changing business environment.
To detect the opportunities and challenges in H&M, a certain framework has been utilised. 
SWOT Analysis
Strength- H&M uses an efficient strategy for its retail business in fashion. They focus on effective use of selling actions for its turnover. It uses the fast-fashion model, which is known to supply designer tables covering all the fashion trends. It is quite a brand and offers its products in 5076 stores, which is spread over six continents. The products that they produce are sufficient of good quality and offer longer stability. It provides a lot of variety of products, which keeps the way intact to attract the buyers. They approach on customer base, which gives them a good valuable sight. They are more inclined to the digital world and thus make good uses of the internet. H&M has a good supply chain, which is vital for any fashion brand (hmgroup.com, 2021). They also put forward their hand into the social issues that make them quite likely to be all over the places. 
Weakness- It is highly dependent on its outsources, which makes it stand low at some places. It is always serving to the mercy of the suppliers and thus can create a problem for itself. Sometimes, while being all over the media, it creates a lack of reputation chance for itself by producing quite a few controversial products. Due to it’s not so good strategy it is closing 170 stores with planning for new (forbes.com, 2018). The fashion here is always dependent and designed by the present trends while no innovation is done. 
Opportunities- There is a good supply chain for the brand and thus the retailer is also willing to offer a good and wide range of services, which can make them a grand earn and become stable. H&M being fully versed with innovation does not let the brands take over their online platforms. They make good use of new services and retails through e-commerce having them in all digital platforms with 52 e-commerce market sites (career.hm.com , 2021). The promotional strategy of this brand helps the company settle its business in underdeveloped countries and continents. They have the proper use of the old products making it survey the market providing them with a good brand image. 
Threats- This serving as a fashion brand can have a good side down in business due to recession. The brand is facing a good rivalry from the other brands like Zara, Gap and so on for their product line being equal. There is a lot of pseudo products in the market and thus it leads to the chances of all the luxurious products of H&M to have a downfall of profits in future. They carry out a regular risk for finance and operations having a shift on all the sectors (hmgroup.com, 2021). 

From the above analysis, it can be said that H&M uses a lot of strategies like effective plans that allows the fast service of the products from the designer to the showroom making good use of time. It has 74 markets spread across many continents, which makes them the global brand. They have their stores all over and this helps in maintaining stability along with reducing risk for operations. Due to it serving good quality, the price does matter. Nevertheless, during the Covid-19 situations, there is an increase in the unemployment rate. With this increase, the price becomes a factor. This has to lead the brand to use the most sustainable retail in fashion to exploit the cost-effectiveness of the model and offer high-quality products at a much cheaper price. It is highly dependent on the suppliers thus there is an interruption in the intake flow of materials in H&M. They have good outsourcing of production from places, which has hampered during this time. Quarantines and lockdowns did influence the sales and gains of the company and shall maintain in the course of the rise of Covid 19. 
Poster’s value chain 
Primary activities
This includes certain activities like-
Inbound logistics
Here, the inputs purchased by H&M are included like the raw materials. They are in contact with the output source being the supplier.
Operations
The input is converted into the desired good. The conveyor belts are used in this process and the final product is achieved in H&M
Outbound Logistics
This revolves around H&M delivering its product after the operation. This contains collecting and distributing with a comprehensive distribution of link in all chains of supply (career.hm.com, 2021).  
Marketing & sales
There needs to be a promotion sector that shall help in the campaigning of the product making it available to all through marketing terms. 
Service
Review and feedback is a crucial part of H&M. This helps in raising the brand image and can be achieved by good customer care. 
Support Activities
They are across the primary and focus on supporting each sector as much as possible. They are divided into-
Procurement
This is concerned with the use of inputs purchased. These include all the consumable goods and supplies. 
Technology Development
No business is a success without technology. The use of tech in H&M is vast and is divided according to skills. It helps in improving both the products and service. 
Human Resource Management
Recruiting the very essential hands is vital. This is not only attached with the marketing and sales but also with the operational department. This can help in increasing the competitive process.
Firm infrastructure
This includes the activities that occur within H&M. All sectors like HRM, finance, operations, legal, planning is included in this. 
The inbound logistics is concerned with raw products that need to be kept in mind.  The suppliers are a good part of this. The pandemic has left the world with norms to be followed like social distancing. Thus with the process that includes transporting, warehousing and scheduling, there was no proper constituency observed. There needed to be a stage for delivery of products, which was quite a in pause for over a year, leading to fewer or zero sales in the company (bbc.com, 2020). Considering the fact, that clothing is a necessity but the product in this brand is a luxurious need for few. The customers at present are still afraid to troll around and thus are looking for digital solutions. H&M faces a good amount of decline in its physical stores all over the globe. However, as Covid has decreased the employment rate, H&M has a good choice of recruiting skilled talents and train the fresher. This has also given them the choice of widening their vision digitally and helps them grow  with fashion being hit hard and worse by the pandemic with garment business gaining the pace after it(economictimes.indiatimes.com, 2021) 















[bookmark: _Toc68194333]Conclusion
Due to many micro environmental factors, there has been a steep decline in the sales of the brand. Considering the political scenario, there have been quite a few changes in the norms of the market, which has already affected the sales. On the other hand, the increase in Covid has already left the UK with much in loss and the start of phase two has already given a shutdown to all the stores in once again making a rapid decline in sales. There are many challenges as well as opportunities that Covid has provided to the brand. Thus, H&M is planning to open more options in the digital field that shall give them the authority to produce more once the channels are open.
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