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Because of its ecological and cultural richness, affordable travel options, and competitive pricing, South Asia has become more popular as a tourist attraction during the past 20 years (Pike, 2015). The area is home to nations with economies centred on tourism, such Bhutan, the Maldives, Nepal, and Sri Lanka, which draw visitors who spend a lot of money while traveling. In recent years, a sizable number of young tourists have been drawn to South Asian destinations as a result. This marketing plan is intended to demonstrate the commercial viability of introducing the Moxy brand hotels in this region since Marriot built the Moxy Hotel brand to meet the unique accommodation needs of youthful, economical travellers.

[bookmark: _Toc127899881]Situation Analysis
· [bookmark: _Toc127899882]Company analysis
The company analysis of Moxy Hotel is performed through the following SWOT analysis:
	Strengths
	Weakness

	· Focus on a unique market segment which is young and budget conscious travellers (Lehr, 2015). 
· Strong financial support from the parent organization- Marriot 
· Lower price than other luxury hotels
	· Limited international presence compared to other Marriot brands
· Focus on niche segment-young travellers

	Opportunities
	Threats

	· Growing travel demand among millennials especially in Asian countries
· Association with world renowned brand will help to improve brand recognition
	· Stiff competition from luxurious hotel brands





· [bookmark: _Toc127899883]Customer Analysis
Segmentation and targeting for Moxy hotel are described below:
	Segmentation Basis
	Target Market

	Geographic
	Region
	Asian and European tourism market

	
	Density
	Urban

	Demographic
	Age
	Millennials and Gen z who are aged between 15 years to 40 years.

	
	Gender
	Both male and female

	
	Income
	Low- and middle-income category

	
	Occupation
	Employees, students, professionals

	
	Social status
	Working class, middle class and lower class

	
	Family size
	Single individuals, millennial parents

	Psychographic
	Lifestyle
	Tech savvy, party goer, ambitious

	Behavioural
	Benefits sought
	Cost advantage

	
	Attitude
	Allocentric travellers



· [bookmark: _Toc127899884]Competitor Analysis
The competitor analysis for Moxy hotel for South Asian tourism market is shown below with the help of perceptual positioning map (Bossé, 2003):



High Price

[image: ]
[image: Hilton Hotels & Resorts Careers & Latest Vacancies 2023]

[image: ][image: ]
[image: ]

Low Quality
High Quality

[image: ] 
[image: ]




Low Price


The South Asian tourism industry is dominated both international hotel chain business and local hotel business firms. The lodging demand arising from tourist in the South Asian tourism industry is satisfied by large hotel chains like Sheraton, Seven Seas, Hilton, Radisson etc which offer luxurious accommodation facilities at a higher price. Moxy will be able to compete in the South Asian tourism as the hotel chain is renowned for offering high quality accommodation facilities at a lower price. 
· [bookmark: _Toc127899885]Climate Analysis
The PESTLE analysis for Moxy Hotel is described below (George, 2021):

	Category
	Factors

	Political
	Stable Political Stability in most of the South Asian Countries

	Economic
	Government incentives towards the development of tourism industry in the South Asian countries which will help Moxy to get financial support from the government in expanding their business operation (George, 2021).


	Social
	The availability of skilled labours at a lower wage rate in the South Asian countries will help to run the business operation at a lower cost in this region

	Technological
	The use of technology in Moxy hotels is crucial since it enables the establishment to cut expenses while also improving the guest experience

	Legal
	The tourism industry is heavily regulated in the South Asian countries which will provide comfort for Moxy in expanding its business operation in the region.

	Environmental
	The standardized sustainability approach of Moxy towards the use of natural resources will help to ensure sustainable development of resources in the South Asian region.
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The goals of this marketing plan are summarized with the help of SMART criteria:



	Specific (S)
	The goal is to increase the brand awareness of the Moxy hotel in the South Asian hospitality industry

	Measurable (M)
	The goal is to attain 10-15% market share of the South Asian hospitality industry

	Attainable (A)
	Moxy has been able to compete successfully with other luxurious brands as the brand has opened its first hotel in Mumbai, India with the plan of opening 75 hotels in India, Nepal, Bhutan, Sri Lanka, Maldives and Bangladesh within 2026(George, 2021).  

	Relevant (R)
	With increased number of hotels, Moxy will be able to improve brand awareness and more sales revenue in the South Asian hospitality industry

	Time-bound (T)
	Within 2026



[bookmark: _Toc127899887]Strategy
The value proposition of Moxy is to offer a laid-back and welcoming lodging environment to the young allocentric travellers at a more affordable price. The hotel offers comfortable accommodations with top-notch amenities, as well as practical features like quick and unrestricted WIFI, and tech-enabled everything. Moxy differentiates itself from conventional luxury hotels by designing it hotel services different from other luxurious hotel brands by recognizing the brand as energetic, welcoming, and youthful in nature. For example, At Moxy Hotels, visitors check in in the bar, where they are welcomed with a free drink. The public areas at Moxy lobbies are divided into zones, ranging from a lively bar to a quieter library area, providing guests an option of whether to work or relax (Ranft, 2012).
Such value proposition helps to link its business strategy with the target market as Moxy hotel’s target market is focussed around Gen X (millennials) and Gen Y who are usually allocentric travellers favouring unique experience over comfort and luxury.


[bookmark: _Toc127899888]Tactics
Marketing mix of Moxy hotels are described below:
· Product:
Through its network of hotels, Moxy Hotel offers a wide range of hospitality services to clients throughout the globe. High thread count bedding, a walk-in shower, premium MUK bath products, an open wall wardrobe, and a flat-screen Television with streaming services are features found in every room at Moxy Hotels (Zwiers, 2002). 
· Price:
Moxy uses a geographical pricing technique depending on the host city or nation to set the price for its lodging options. For instance, the Moxy Hotel in Kyoto, Japan bills visitors for a double room at $76 per night, whereas a double room in Dublin, Ireland costs approximately $101 per night. In setting the price of its lodging facilities, the hotel also follows competitive pricing strategy as Moxy hotel charges a lower price for its accommodation faciliies compared to the luxurious hotel brands.
· Place:
Moxy uses both direct and indirect distribution channels to sell its accommodation facilities to the target market. Under the direct distribution channel, Moxy Hotel receives the bookings of its hotel rooms through the firm’s website. For indirect distribution channel, Moxy Hotel uses the third-party hotel booking services such as Kayak, Expedia to receive the bookings of its hotel rooms.  
· Promotion:
Since the target market of the Moxy hotel is millennials and Gen Y, the hotel heavily focusses on social media marketing strategy to promote its brand to the target market as both millennials and Gen Y spend a significant portion of time in different social media platforms every day. Similarly, the hotel also promotes its brand in different blogs and magazines. Similarly, the association with different world-renowned brands such as Ikea helps to promote the brand towards the current market. Finally, the hotel also adopts sales promotional techniques such as discounts, coupons etc during different festivals and occasions.  
[bookmark: _Toc127899889]Action
In order to accomplish the strategic marketing goals and objectives of the business organization, a marketing calendar is a mix of important events and actions that must be carried out over a certain period of time. The marketing channel schedule for the marketing plan is shown below (Zhu, 2022):
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The success of this marketing plan for Moxy Hotel will be measured with following two matrices:
· Continuous growth in revenue:
The success of Moxy Hotel’s expansion plan will be measured by assessing the continuous revenue growth in the successive quarter from 2023 to 2026. 
· Continuous growth in guest arrival:
The success of Moxy Hotel’s expansion plan will be measured by assessing whether there is positive growth in the guest arrival in the new hotels established in the South Asian countries in each quarter from 2023 to 2026. 

[bookmark: _Toc127899891]Conclusion
An operational document called a marketing plan describes the organizational approach that a company will use to achieve its target market. It gives a thorough explanation of the communication and PR campaigns that will be run over time, along with how the business plans to assess their impact. This study demonstrates a marketing plan associated with the expansion of Moxy Hotel’s strategy to improve the firm’s brand awareness in the South Asian countries in which the demand for tourism has improved significantly in the recent years. Degree of political stability in the region is likely to be biggest challenge for the management of Moxy for the successful implementation of this marketing plan. 
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