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[bookmark: _Toc513251051]Executive Summary
This is primarily an argumentative study. A research question was devised earlier and the study is contradicting with the viewpoint of the statement presented. It was done through first of all drawing a comprehensive argument to explain my views. Later on, alternative views were comprehended. After that, critical literature review of past studies was conducted and lastly application of the concept in the selected industry was performed.  Conclusion drawn by the end of the study revealed that decision making is an art which is not easy to be learned. If a manager is concerned about taking right decisions then he must not neglect the importance of the traps that are always there and in need to be taken care of, if the decision is made with overconfidence and gut are considered as reliable sources then there is a fair amount of chance that another failure will soon be witnesses by the decision maker. Hence, it was proven that management decision making at strategic level is not entirely rational by owning to the vulnerabilities of the decision traps. 
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[bookmark: _Toc513251052]Introduction 
Decision making is an occurrence of human lives since their inception. Humans are selecting one option out of the multiple alternatives available to fulfil their needs. We make decisions, sometimes for very important matters and other times on very minor daily life task. Making a perfect decision which is going to be fruitful in the end is the ultimate desire. Scale on which a decision is being taken makes the decision making process important. For a matter which is immensely important a hasty decision is going to become a regret, at the same time spending too much time of a very insignificant task can result in the form of wastage of time and effort (Santos & Rosati, 2015). 
For businesses, decision making works as life blood. If a decision maker at strategic level is not really concerned about making adequate decisions, then the organisation is not likely to sustain. Drucker, (1968) also states that an effective manager formulate decisions in the form of a systematic process, which is embedded with clearly defined elements and is always in a distinct sequence of steps as there are various hidden traps that are likely to hinder the path. 
Manager’s ability to make decisions and deal with the obscure scenarios is what makes him able to make suitable profits and increased level of share in the market. While it is necessary to take into account that managers are also human beings who are unable to behave exclusively. There are always past events that are likely to dictate there behaviours. There in an immense amount of study established in the context (Artinger et al, 2015; Calabretta et al, 2017; Habibi et al, 2017; Laureiro-Martínez. and Brusoni, 2018) and have worked to determine that what tend the manager to behave in the way in which they actually behave.   
In this paper a predetermine research questions is being investigated. Nature of this study is argumentative. This means that here I am going to express my views in the selected genre and later on I will make attempt to prove it through extensive research in the context. Hence, in this study I will do a very comprehensive research and will ensure that my views are not really results of personal thinking of experiences but are also consistent with the scholars who have developed various theories in the area. 
This study will be performed by drawing a comprehensive argument by explaining my views, considering alternatives view, critically reviewing past studies and discussing the application in the selected sector. The selected sector in this study is FMCG industry of United Kingdom. This particular selection is made after going through various options. It was found that this particular industry is highly dynamic and this element makes it interesting to be examined. By the end of this study conclusion will be drawn on the basis of findings.  

[bookmark: _Toc513251053]Research Question
During the course of this study the following question will be addressed through a comprehended argument;
· Management decision making at strategic level is entirely rational by owning to the vulnerabilities of the decision traps. Support or contradict with the statement. 

[bookmark: _Toc513251054]Aims and Objectives 
In this study it was aimed to draw argument to contradict with the statement. This will be done by first of all presenting the argument. After that, other alternative answer will be presented and view point will be elaborated, followed by the evidences which are found in the past literature. Later on the evidences from the selected industry will also be presented. To be more specific, following are the objectives of this study
· To contradict with the statement 
· To provide an argument to prove that why the particular view point is being supported
· To provide evidence to support argument from the past studies
· To provide evidence to support argument from the industry
 
[bookmark: _Toc513251055]Argument of the Author 
I contradict with the statement. As per my belief, it is always an overstatement when think tank of any particular industry poses to be immensely knowledgeable. Strategic decisions are taken by resourceful individuals who are concerned about taking the mindful decisions, but avoiding a decision trap is not as simple.  There are a number of examples where the decision makers are found trapped in their own decision which were previously considered to be highly rational. This can be exemplified by the classic example of Nokia. They were very much confident that a cell phone with no keyboard (iPhone) is not likely to capture their well nurtured success, but the decision later on was seen to be trap for them and Nokia faced the most horrific down turn which is today an example of over confident behaviour of strategy makers who previously claimed to be entirely rational.   Sometimes it is simply impossible to foresee. Dot-com bubble of 2002 is another classic example to postulate the vulnerability involved during the course of execution. 
There are multiple unseen traps which are not at all expected by us at the time of making a decision , but they actually keep managers from making right set of decisions for organization.  At times we act as our own enemies , because we become vulnerable to our own thoughts and pursue in the forbidden way by considering it the best decision. At times , we may even lose our confidence due to our past experiences or failed past decisions. It is substantially crucial for a decision maker to learn from mistakes previously made and accept failure as learning experience. 
History of decision making strategies does not utterly progress towards faultless rationalism. With the span of time we have however come to terms with the constraints, contextual constraints as well as psychological constraints. These constraints influence our ability to make ideal choices. It is further claimed by a few that complex circumstances, bounded time frame , and poor mental computations decreases decision makers’ mental capacity to a state of “bounded rationality.”
Decision making in business is extensively crucial and risky. There are times when we launch new product , merge/acquire or do executive hiring , any bad decision in any of these can ruin the organisation and position of an individual in the organization. At the time is deciding a course of action , there should be an attempt by experienced managers to evaluate the situation confronted. Regrettably , a very few managers are cautious to faults and even if there are cautious behaviours there is no surety to abstain from it in a bullet proof manner. This is the reason that costly steps are taken to protect the organisations from unlikely outcomes. There are however a few examples where managers have learned from their past and acted impressionably , thus , allowed memorable disastrous events form past to dictate views and decision making of upcoming time.  
Making a decision is most imperative task to be performed by an executive. It’s considered to be the most risky one , as a bad decision can harm business at times irreparably. Since long , attempts are being made to study that in what manner minds of an individual functions at the time of making a decision. It was revealed that at the time of decision making individuals utilise unconscious routines to deal with the complexities inherent in most of the decisions. These routines serve well in most of the situations but not all. Someone who is confronted by such decisions often is likely to take better decision. However this is not a full proof method to deal with. 
There is a series of flaws in the way we think at the time of making decisions , such as; sensory misperceptions , biases etc. so the think which is crucial at this point is that this later on act as a trap and these traps are dangerous is their inherent invisibility. As they are embedded in thinking processes of the decision makers and hence is difficult to be recognized. The element of human error is always there , effect investment is not even a claim by warren buffet. He too agrees that there are few elements that are missed by in spite of the perfection and up to the mark skills. 
Management decision making at strategic level is immensely vulnerable to decision traps, as their success hinges over the level of accuracy of strategic decisions. These psychological traps make them paralysed in a certain way that the senses become blur and organisations have to pay for it in the long run. They carry a tendency to destabilize everything from embellishments of new ideas to plans made to ensure survival. Despite the fact executives cannot get rid of these deep-seated flaws they have to learn methods to deal with the traps and make them as perfect as it is possible to be. 
Coming up with a decision is a compulsions. A manager cannot run from this particular role and has to deal with it with or without a smile on face. World of today is not running on intuitions and there is never a full proof plan. In a situation where powerful economies of the western world are unable to hedge and are vulnerable in every way, a decision maker should not be extremely optimistic. Buffers are required definitely there is no way out. 
Claiming to be flawless is only going to worsen the situation and make the situation even more vulnerable. Owning all the possible mistakes and coming up with an idea which is simply the best one is not likely in the highly dynamic world of today. Managers are however forced to make decisions to keep going , they do not always have a liberty to procrastinate the situation , so the only thing they can do is to play safe and execute by planning buffers in advance. Designing buffers are also not a very easy task and there are most likely a cost associated to such solutions but it is definitely a better way than behaving superficially and relying too much on fate rather than the cruel realities. 

[bookmark: _Toc513251056]Possible Alternative Answers
The above discussion has contradicted with the statement, so the alternative answer is to support it. There is an extensive amount of literature developed in human history which has focused on optimistic way on thinking and considering that nobody in this world is there to hurt you. This is however and very naïve thing to expect from diverse range of individuals who are competing every day to prove that they are better than their counter parts. In spite of that individuals who support this argument believe that management decision making at strategic level is entirely rational by owning to the vulnerabilities of the decision traps. In simple word they mean that decision makers at strategic level are actually able to make full proof plan if they utilise the available resources effectively. Hence, managers should make efforts by focusing in every minor detail and come up with something which has no doubts in it and is executed after being embedded with perfection. There is always an answer to vulnerable confrontations and traps can be disposed through perfect plan and rationality. Expecting too much perfection is however a myth. 
[bookmark: _Toc513251057]Reasons for not accepting alternative answers 
The most basic reason behind contradicting the statement rather than support was the enormous amount of sugariness it carries. The world of business is very much cruel and expecting things which are basically your wishes is not the right way to do it. One should not expect too much, there is always a need of putting extra ordinary efforts even to achieve small things in highly competitive market.  So considering that decisions formulated on strategic level are entirely rational and full proof with no vulnerabilities involved, is too much to expect. Managers must always be preparing for decision traps and ways to deal with them. This is the only possible way to prevent yourself from the unforeseen disasters. 

[bookmark: _Toc513251058]Literature Review to Support Argument
In the following part various past studies are being reviewed. Through a comprehensive and critical review an in-depth understanding of the current knowledge in the context will be gathered. Review is conducted by initially giving a glance of the popular theories in the context followed by review of multi recent studies conducted by the researchers. 
[bookmark: _Toc513251059]Theories 
When it comes to decision making theory, it is referred as a study of the reasoning fundamentally based on agent choices (Steele & Stefánsson , 2015). Decision theory comprises of three branches: normative decision theory, descriptive decision theory and prescriptive decision theory. Normative decision theory, gives advice that in what way one could possibly make best decisions by considering set of uncertain beliefs and values. Descriptive decision theory , analyses that in what way existing , probably irrational agents really make their decisions. Prescriptive decision theory (also considered synonym to normative theory)  , make attempts to guides that in what way one should behave to make best decisions aligned with the normative theory. Decision theory is considered to an interdisciplinary topic , at the time f finding relevant literature one may encounter that the notion has been addressed in multiple fields , such as; management , economics , statistics , psychology , biology , politics , philosophy , information technology ,  etc. (Habibi et al , 2017). 
Normative theory which is also referred as prescriptive decision theory is concerned with identification of best decisions to be made , demonstrating ideal decision maker who has an ability to compute perfectly and with complete rationality. Coming towards the practical application of prescriptive approach , it deal with the way in which people ought to make decisions and is aimed to find tools , methods and software t facilitate people when it comes to make better decisions. On the other hand positive or descriptive decision theory is primary describes observed behaviours under assumptions that decision making agents are acting upon some dependable rules. Rules, however , for instance carries procedural framework or axiomatic framework , reconciling behavioural violations of expected utility hypotheses , they may clearly give functional form for time inconsistent utility functions (Anand , 1993). 
While going through the empirical applications of the theory in most of the cases statistical and econometric methods are adopted especially through model choice , such as; probit and logit models. Estimations of such models are usually performed through quantitative, qualitative and mix maximum likelihood methods (Park et al , 2017). 
[bookmark: _Toc513251060]Recent Trends 
During the course of looking for literature which is going to make my review effective , I have found a highly impressive paper , “The hidden traps in decision making” , which is a classic published by HBR in 1998. Hammond et al , (1998) established a paper which concentrated on the course of actions considered by prudent managers while evaluate situations confronted. It was stated that unfortunately , there are three psychological traps that are likely to affect the effect decision making process. There are managers who are so cautious that their cautiousness becomes a problem. They are so much terrified that they spend too much money to defend themselves and there are others who are so confident that they overestimate the results and face turmoil when not successful. There are also some who are highly impressionable , hence allow memorable events of past to influence their today. 
The study established by Hodgkinson and Healey , (2011) an imbalance was identified. The argument established stated that recently there have been struggles to identify behavioural foundations behind evolutionary and economic fitness of organisations. Dynamic capabilities projected initially are now right on the central stage in the area of strategic management. Accounts developed so far are devised on cold cognitive logics; those downplay the significance of emotional and non-conscious cognitive procedures for strategic adaptation. The phenomenon was identified and rectified by Hodgkinson and Healey , (2011) through drawing contemporary advances in social cognitive neuroeconomics and neuroscience for developing series of countervailing insights and new recommendations for development of such dynamic capabilities. This was done through utilising Augier and Teece , (2007)’s influential framework for organizing and illustrating the arguments. The study further established that in what way fundamental capabilities of seizing , transforming , and sensing each require firms attach cognitive and emotional capacities within the individuals and groups for blending effortful forms of analysis through skilled utilization of less planned and much intuitive processes. 
Laureiro-Martínez and Brusoni , (2018) conducted a study in which it was determined that in what way strategic decision makers overcome inertia at the time of dealing with change. This paper was ones again a very insightful study which was designed within the circumference of the strategic thinkers and a popular trap of inertia. The study drew an argument that cognitive flexibility which deals with ability to match a particular kind of cognitive processing with a particular kind of problem confronted enables decision makers to attain ominously better performance while making a decision. It was then shown that superior decision making performance is connected with usage of semi-automatic Type 1 cognitive procedure at the time of confronting a well-structured problem , and a much more deliberative Type 2 procedure when confronts a ill-structured problems. Findings of the study revealed that individual level mechanism behind which works behind adaptation in organisation and it complement latest work within the context of strategic inertia. Additionally findings revealed that extend management studies which were focused on relevance of cognitive flexibility at the time of responding to demands of progressively open , stretchy , and rapidly changing organizations. Humans are comfortable when they are surrounded by familiar and known courses of action than a new one. In most of the cases , habits are good , but when the surroundings are changed in unpredictably , past might not act as a good guiding force for the future. It was hence argued that cognitive flexibility which is an ability to have a clear idea that when to rely on habits vs. when explore new course of actions , embed managers with an ability to switch from hasty decision modes (based on habits) to slower modes (more deliberate). This facilitates explorations of new course of actions. Managers who have a higher level of cognitive flexibility are likely to reflect well on various situations faced, recognize diversity and value it , and integrate it in their own decision making procedures. Valuing diversity enables them to overcome state of inertia.
Calabretta et al , (2017) conducted a study based on empirical analysis. The study was organised after recognises lack of a framework that accounts for interplay between intuition and rationality. This was an important element to be addressed , as both intuition and rationality are likely to play an important role in strategic decision making. Hence the gap was addressed by utilising paradoxical lens and it conceptualized duality of “intuition–rationality” in the form of a paradoxical tension. Seven case studies were drawn on innovation projects to derive a three step procedure of managing this intuition–rationality tension empirically through utilization of paradoxical thinking. Empirical data suggested that management of tension initiates with preparation of the ground for paradoxical thinking; this is done through creating managerial approval for contradictory elements regarding rational and intuitive approaches for making decisions. Later on , decision making outcomes were developed through integrating intuitive and rational practices. Lastly , outcomes of paradoxical thinking are surrounded in organizational context , and for each step , a set of practices that through leveraging intuitive or rational characteristics of decision making can be utilised by practitioners for dealing with cognitive tensions in the different steps were also indicated in the model. 
Neumann, (2017) stated that individual emotions act as a driving forces while devising strategic decisions. However , currently research on emotions and the ways in which it impacts on strategic decision making is not continuous and is mostly inconsistent. Consequently , Neumann , (201) presented a narrative literature review with an aim to come up with some structure and to progress agenda for future research within the context of emotions in strategic decision making. Underpinning theory behind the study was cognitive appraisal theory and affective events theory , review conducted was focused on both organizational as well as individual antecedents , for developing emotions in strategic decision making context and on the effects of emotions on strategic decision making process. Conclusion drawn in this study gave a conceptual framework which was a summary of the findings through the review and it indicated possible directions for upcoming researches.
[bookmark: _i2][bookmark: _i3]Haider and Mariotti , (2016) examined strategic decisions surroundings critical events , for demonstrating that in what way decision making process evolves and dominant logic changes apropos those decisions. This study further attempted to explore the process of managerial decision making by focusing on spatial cognition dimensions and temporal cognition dimensions. Methodology adopted is case study approach using retrospective processual analysis approach. Primary and secondary sources , both were utilised in collecting data. Time span addressed by the data was on 40 years in secondary data , which looked into key critical events and decision making. All those events were further examined through utilising 49 in depth semi structured interviews conducted. Findings of the study have revealed that relationship between operant conditions , outcomes of strategic decisions by highlighting the significance of knowledge strategy , strategic actions , strategic agility , and intentionality in shaping and reshaping managers’ dominant logic. It was further found that dominant coalition , within other factors also plays a vital role in constructing decision making capacities and also in formation and transformation of prevailing dominant logics.
Laureiro-Martínez et al , (2015) studied cognitive processes which make decision makers able to switch between exploitation and exploration. The study utilised functional magnetic resonance imaging (fMRI) and the sample comprises of expert decision makers for making two contributions by the end of the study. First one is to identify and contrast specific brain regions and cognitive processes which are associated with these elements (exploitation and exploration) of decisions. Exploration relies on regions that are associated with attention control , which tracks the value of alternative choices. On the other hand exploitation activates regions that are associated with seeking of rewards; those track down and evaluate value held by the current choices. Second one was to propose and test idea that when there is a stronger activation of brain circuits related with the attention control , it results in the form of getting hold of better decision making performance by the individual. Implications of these findings for strategic management research and practices were also postulated by the researcher. 
Artinger et al , (2015) conducted a study which has described conceptual framework of heuristics as adaptive decision strategies and later on has connected it with managerial literatures. Heuristics are mostly conceived of as foundation of systematic errors in the management literature , while logics and statistics are viewed as essential , crucial , or indispensable ingredient for performing good decision making. However , this could be an incorrect view for decisions that are made under uncertain situations , as divergent to the risk. Researchers who have focused on fast and frugal heuristics have shown that simple heuristics can be efficacious in multifaceted and uncertain environments. This study reviewed five different classes of heuristics , analyses common building blocks among those five , and explain in what way these are applied at the time of performing managerial decision making procedures. It was concluded with the uncertainty in the world of management, most simple heuristics are able to lead towards better and faster decisions rather than complex statistical procedures. 
White et al , (2015) conducted a study based on quantum probability theory , which is an alternative probabilistic framework. This approach was taken after realising that the past studies have mostly neglected these dimensions. Organizational decision making in most of the cases is often explored by utilising theories derived from the heuristics and biases research program , this has demonstrated great value by providing descriptions regarding the ways in which people in organizations actually come up to formulate a decision. However, rational analyses and classical probability theory are most considered as best accounts to identify that in what way decisions have to be taken and classical probability theory is preferred framework for cognitive modelling for most of the researchers. The findings of this study revealed that there is evidence of paradoxical from in decision making as a perspective of classical probability theory; this is likely to make perfect sense when quantum probability theory is utilised. Some of the cognitive models of decision making were reviewed, which were based on quantum probability theory. All of these models were based on challenges for the prescriptions from classical probability theory. Transition from labelling any particular behaviour irrational , as per the classical probability standards to rational , raises interesting possibilities , such as; characterizing certain heuristics in the form of formal probabilistic terms.
Shepherd and Rudd, (2014) have conducted a research in which a critical review was conducted on the literature based on strategic decision making process. There was specific focus on the effect made by external environment , top management team , strategic decision specific characteristics and firm characteristics. Literature review through the process developed an explanatory framework which was incorporating all these four dissimilar categories of contextual variables , due to their influence on strategic decision making process. Results of the study have revealed that comprehensive and up-to-date review is required for organizing and synthesizing the present literature to expound agenda for future research. There were three basic aims of this literature review; first one was to critically review literature  based on strategic decision making process for highlighting the underlying tensions , issues , themes , and debates in the particular area , secondly identifying opportunities for upcoming theory development; and lastly to state a  set of methodological implications which arises from the review.
Robinson et al , (2017) , in this study used five theories for contributing to their understanding of decision-making , and validate fluidity , multi-layered and non-linear attitude than previously acknowledged. Drawing over a group experience for deciding , the investigation was performed on interpersonal , intrapersonal , and collective states. Those states are revealed to be iterative. As they were , reinforced or diminished in complex interactions of thought , affects , social spaces and somatic sensations within dynamic fluxes , while individuals try to coalesce on their decisions. This was an empirical investigation and it contributed to theory , methods and practices through suggesting that Volatility , Uncertainty , Complexity and Ambiguity are a human condition. Volatility , Uncertainty , Complexity and Ambiguity infuses and influences decision making in so many different ways , which was beyond the understanding of the past attempts made by the researchers. Innovation generated through this particular study exists in a set of propositions that are expected to accelerate progress in theory , methods , and practices of decision making.
Another study performed by Paulus and Yu , (2012) stated that emotional processing and decision making are the most integral aspects of our daily lives. Conversely , our understandings about the interactions between all such constructs are restricted. This particular review summarized theoretical approaches for linking emotions and decision making hence focused on research with depressed individuals to reveal that in what ways emotions can hinders decision making. The study further integrated emotional framework which was based on arousal and valence with Bayesian approach for decision making in terms of probability and value processing. It was further discussed that in what way studies of individuals who had with emotional dysfunctions provided evidences that alterations of decision making can be viewed as altered probability and value computations. The argument was presented those probabilistic depictions of belief states for partially observable Markov decision processes as it provides useful approaches to scrutinize alterations in probability and value representation within individuals that actually have anxiety and depression and further outlines a broader implication of the approach.
Kuo et al , (2008) recognised that there are many cases in day to day life and in workplace which poses decision making related problem. A few of them involve opting for best from multiple alternatives available. Though , there is not a single alternative that works best for all and each time there is a need to ponder as if it is the first attempt. This study proposed multiple attribute decision making (MADM) method , grey relational analysis (GRA) , in order to solve these types of problems. There were two cases , namely; facility layout and dispatching rules selection problem. These were analysed by data envelopment analysis (DEA) and also through GRA procedure , for illustrating use of GRA. When the facility layout problem is confronted eighteen alternative layouts and six performance attributes were painstaking. While dealing with the issue of selecting dispatching rules , nine alternatives dispatching rules and seven performance attributes were painstaking. So , for two cases examined , results of comparisons have postulated that GRA is efficient for solving MADM related problems.
Alexander , (2015) conducted a study in which analyses was performed on authority of store managers to formulate decisions , while stocking and merchandising in British supermarkets during the years of mid-1960s and mid-1980s. Through using oral history and business archive data , this study has assessed case of two giant operators (Tesco and Sainsbury). The study has revealed various variations between the firms when it comes to centralised or decentralised control in the starting period. Later on , with the span of time both showed evidences of operating through application of similar approaches conclusion. 
Perlow et al , (2002) conducted a study in which they explored connection between speed and decision making. This was in a nineteen month ethnographical study on Internet startup. Refining data by using causal loop diagrams, it was identified that a potential pathology for the organizations which makes attempt to make fast decisions and speed trap. It was found that there is a need of fast action, traditionally conceptualized in the form of an exogenous feature of surrounding context. It can also be product of past emphasis of the organization itself on speed. It was further stated that implications of this study is on decision making and temporal pacing.
Emiliani , (2006) performed a study with an intension to describe common decision making traps which are experienced by the senior managers at the time of considering use of online reverse auctions , for sourcing goods and services , also for reducing purchase prices. Findings of this study suggested that decision making traps are shown to lead to poor decisions related to the use of online reverse auctions.
The review which is has been conducted in the above part has enabled me to come up with mix views. There are authors who are consistent with my view and other that are not very much inclined towards mu argument. But I consider this as a beauty of the literature. Going through the perspectives of a number of past literatures has definitely enabled me to understand multiple perspectives and understanding the flow of the previous scholarly contributions. One of the most important aspects evident during the review was that the research papers which are formulated in the area are immensely diverse and authors from almost all the areas have contributed in the theory. This is because of the highly applicative nature of the term decision. Decisions are taken in all the disciplines, and this makes this notion multidisciplinary. 

[bookmark: _Toc513251061]Evidence from Selected Sector
The sector which is selected in this study is FMCG industry of UK which Comprises of giants such as; Tesco, Sainsbury etc. this industry is immensely competitive and actors of this industry are always under the threat of being replaced by an alternative. All the chains operating in the sectors are giants of the industry and each has its own unique proposition. In order to gain a competitive advantage each of them has its own methods, such as; stressing on sustainability, posing to be immensely organic, considering health as the primary concern, offering low prices etc. in short all the operators of this industry are aware that competition can kill them so making strategies and taking various time to time decisions in necessary (Rekettye, 2014). 
In the study conducted by Corstjens  et al, (1995) it was stated that UK retailers operating in fast-moving consumer goods have mostly focused on building strategies in the context of loyalty through quality, this was done through taking multiple decisions on various levels. While comparing the strategies between UK based and French companies it was found that decisions made by the managers in UK are mostly inclined towards loyalty and in French companies the focus is on pricing. Flavián et al, (2002) have revealed that have analysed differences as well as similarities in the decisions formulated by the managers of food retailing chains in UK and Spain.
There are various authors who are aware that the industry is very much interesting and the movements in this particular industry deserve to be studied (Alexander, 2015; Flavián et al, 2002; Corstjens et al, 1992), hence the studies established are from the different spanas and such studies have always been conducted in the history of strategic management. 
The level of competition which is there in the market is also reflected from the pie chart developed below;


Retrieved from: (www.statista.com)
It is clearly evident that there is not a very evident winner and all the participants of the industry are battling for achieving a fair share in this highly competitive market. 
FMCG industry is one of the most vulnerable industries. This statement is stated after considering a very easy to understandable fact that when it comes to switch from one product to another , consumers of this industry switch very easily , as they are not frightened and are not taking a long term decision. If a mistake is committed than another selection can be made in the upcoming month. So , here the product makers are very much scared , they do not want their customers to switch. Products offered by FMCG industry have so many substitutes and a wrong decision making by manager can make the company loose its customer base very easily. In short the bargaining power of buyer is too high in this particular industry. 
There are a number of examples in recent years where a minor decision taken by the strategic management has caused the company tremendously.  Asda is one of the most popular examples. In spite of a very high share in United States , Asda has not won the race in United Kingdom. This is due to ineffective strategies developed by the company in the region. There was a whole lot of experience and success story in US , but the experienced decision makers are unable to beat Tesco , or Siansbury in this market. 
It is hence proven that here management’s decision making at strategic level was not entirely rational by owning to the vulnerabilities of the decision traps , but the trap has actually caused a great deal of pain for the company’s financial dreams. 
Waitrose is another example where the company had shut down and acquired after going through tremendous loses. The acquirer , however immediately ordered to shut down the outlets which were operated under loss and had a weak customer base. 
These dynamics of the industry clearly implies that there is a need of taking decisions which are much more cautious and traps should be abstained from. The industry is showing clear amount of evidences regarding the fact that how vulnerable it is and how crucially changes are required to be made in the decision making procedures.

[bookmark: _Toc513251062]Conclusion 
In the end it can be concluded that decision making is an art which is not easy to be learned. There are a number of evidences provided in the literature, industry analysis and argument drawn that implies organisations are immensely vulnerable and a wrong decision making can ruin the fate of the organisation. If a manager is concerned about taking right decisions then he must not neglect the importance of the traps that are always there and in need to be taken care of , if the decision is made with overconfidence and gut are considered as reliable sources then there is a fair amount of chance that another failure will be witnesses. 
Hence it is proven that management decision making at strategic level is not entirely rational by owning to the vulnerabilities of the decision traps. There are so many probable traps, wrapped like presents and are in need to be unveiled. If strategic decision makers will keep on neglecting them then there is no chance of improvement in any concerned industry. Although it is not easy to foresee all the time and there are occasions where managers feel simply powerless, but even then being extremely optimistic is not the right thing to do and managers should try to make buffers to come out of the decision or reducing the pain caused by an extremely wrong decisions.  
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