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	 Targets 
	How you have worked on this 
	An example can be found on

	Target one - Build and sustain an argument by referencing relevant literature at all times.  
	I worked on this by referencing literature where I could that backed up my evidence that I had research and discovered.
	This can be found in my literature review where I backed up the theories I related to my proposal with literature throughout and not just one source.  

	Target two - Avoid being overly descriptive. This narrows the opportunity for engaging in a more critical way that needs to be developed in the literature review element of your work.  
	I try to do this throughout my assignment by trying not to explain the theories with too much description and only kept to the important and essential information. 
	I tried to do this in my literature review when explaining the theories, I did not go into unneeded information and only spoke about the relevant information. 

	Target three - Proofread to ensure your sentence structure is accurate.  
	I worked on this throughout my assignment writing careful to begin with and the I made sure I proofread my work before handing it in. 
	This can be seen throughout my whole assignment by making sure my sentences make sense and are in the correct order.

	Target four - Read widely, more relevant and peer-reviewed books and journal articles when researching – this will help you improve your academic tone in your own writing.  
	I worked on this target through this assignment by making sure that I read more articles, journals and book other than only websites. 
	You can see this when look in my reference list. You can see all the different research I have done. 





Written response - A proposal for a school community project

A project proposal is a document that is created with an explanation of a project and outlines what and why you want to accomplish and where, when and how it is going to take place to the stakeholder (Konttila J and Suurnäkki J, 2011) (Asana, 2022). In this assignment, I am going to be discussing a community project proposal for my placement school that will be beneficial for the learners, school and community. My placement school is based in an urban city and town which means that it is a highly populated area with lots of things around (Gov.uk, 2022). According to Estyn (2015), the school had 493 students aged 3 to 11. 
According to Taylor L (2000), schools working together with the community is extremely crucial for many reasons. This is due to the reason that when a school and the community collaborate, they can overcome barriers and develop the children's learning more effectively. Working in collaboration with the community offers the children to develop good citizenship and be equipped with the correct knowledge and understanding to be a positive member of society (Arshad R et al, 2012).
The project proposal that I am proposing to the school is for a year four class to visit the nursing homes once every week to read books, play literacy-based games and communication with the elderly residents. By implicating this into the children routine it will help to support the area of learning and experience of language, literacy and communication which is crucial area and a centred part of the new Welsh curriculum (Welsh.gov, 2020). According to the Welsh.gov, (2021) developing your language, literacy and communication allows learners to develop knowledge within different languages and teaches them about human communication. 
 Research shows that intergenerational practice has a beneficially positive impact on both the children and the elderly. Intergenerational practice are activities that bring both generations together to communicate with one another (Welsh.gov, 2022) (Vieira S and Sousa L, 2016).
Bronfenbrenner's ecological theory is important to be able to understand how a child's development is impacted depending on their social environment. In Bronfenbrenner’s theory, he states that there are five different levels that connect to each other. The five levels are the microsystem, mesosystem, exosystem, macrosystem and the chronosystem. The first level in his theory is the microsystem this is who the children have first-hand direct contact with. The people in this system of the children can have a huge impact and influence the child. This links to my project as the children will be in direct contact with the schoolteachers, the community and other pupils and these can have influence on the child's development. The second system is the mesosystem this is the links between the children's different microsystems. This can link into my project as the schoolteachers and the learners' parents, and the community will need to be in communication to make sure everything is going well.  Within the exosystem are people and places that does not have a direct impact on the child but have an indirect influence towards them. This could link to my project due to the way that the care home works and their daily routine, this will have an influence on the learner as they will only be able to go at certain times to make sure the needs of the elderly are met. The next system on his model is the macrosystem these are the people most distant from the child and the society impact, but it can still have some sort of impact towards them. This can link to my project since children are brought up in different environment which can then impact their development. The Final system of his theory is the chronosystem this level is about the influences that change or consistent can impact on the child. For example, this links to my project as a child may be suffering grieve of a grandparent which could impact the way they feel in the care home (McLoed S, 2023) (Pound L, 2009) (Kraus K, 2008). 
This project initiative aim is to build stronger and positive links with the community. By the children and elderly communicating with one another there are lots of positive benefits for the childrens’ development. According to Arbeláez M, 2018, the learners will benefit as it will have an impact on their emotional development this is because the child will learn to show respect and empathy towards the residents. It will also support the children to develop their cognitive development as they are gaining new information from the residents and hearing new story that will support them in their later life (Collier E, 2019). When the children attend the care home to read and engage with the elderly residents it relates to Vygotsky's theory. Vygotsky believes that language and communication with others support the children to develop their cognitive abilities. Vygotsky sociocultural theory states that children will develop and learn through social interaction which is also known as scaffolding. (Pound L, 2006) (Cherry K, 2023) (Tassoni P et al, 2010). However, the theorist Piaget has differing views on certain aspects of Vygotsky's theory. According to Cherry K (2022), Piaget believes that children learn through their own experiences unlike Vygotsky who stated that children learn through others. 
This proposal also benefits the elderly residents in the community. According to Cook G & Bailey C (2013), when elderly people interact with younger children it has a positive impact on the elderly people's social development. This is because research has been conducted and it has been seen to decrease social isolation, loneliness and allow them to be engaged and enjoy an activity they would not usually participate in. Also, when participating with intergenerational projects it impacts the elderly allowing them to gain new knowledge and improve on certain skills (Cordell A, 2021) (Staff, 2022).
Within care homes some of the residents will suffer from health issues such as Alzheimer’s. When an elderly person suffers from Alzheimer's research has been discovered that intergenerational interactions can have a beneficial impact on both the children and the pensioner. The impact it can have on the children is that they will be able to understand different health problems that the elderly could suffer, it allows the children personal growth, and they will show more empathy and respect for the pensioners. The research shows the benefits of the elderly residents suffering with Alzheimer's can be increased engagement in activities, better moods and quality of life, improves their memory and mind and it reduces the chance of being socially isolated (Gerritzen, E.V, 2019) (Galbraith, B, 2015).
A theory that relates to elderly people and will have an impact on the project is Erikson theory on the eight psychosocial stages. According to Syed M and McLean K (Unknown), Maree J, (2021) and McLeod S, (2023) the residents in the care home are around the final stage of Eriksons theory which is integrity v despair. In this stage they state that the elderly person will reminisce their life and reflect on it in a certain manner. In this stage there are two different ways that the elderly could think. They could either look back at their life in integrity where they feel a sense of achievement, or they will look back in despair which means they feel a sense of regret. Eriksons theory will link into my project because depending on which area of the stage the elderly person is experiencing will impact the communication and experience the children will have. When an elderly person is experiencing integrity the child and elderly resident will have a positive outcome and enjoyment from partaking in the project. However, if the person is experiencing despair, then they are more likely to be distant and be socially isolated which will have a negative impact on their development and the child Cherry K, (2023).
When planning an important area that needs to be considered is the importance of the knowledge of the school's philosophy. On the school's website they have stated the vision they have for the school. The school's vision is to support the children and support them to best fulfil their development. Within their vision the school are focussed on child led learning, that focuses on a progressive learning journey that relates to the four purposes and develops the children's skills (Sketty Primary school, Unknown). By understanding what the school wanted to achieve with the children I created my proposal. I decided on this specific project for the school as it relates and connects well to the four purposes and supports the children to progress in their learning journey to their fullest potential.
When developing the aims and objectives for the project proposal I discovered that they are most related to the philosophy of pragmatism. A theorist that researched and developed in pragmatism philosophy of education is John Dewey. Dewey philosophy of education is that he strongly agrees with the fact children learn with hands on and practically exploring experiences (Sikandar A, 2016) (Nickerson C, 2023) (Drew C, 2023). Dewey also firmly believed in communication and interaction with the community (Crick N, 2005) (Ziniewicz G, 2012). This Philosophy interwinds with Vygotsky theory of social constructionism where learning is implemented through social interactions with others and all learning is influenced socially (Galbin A, 2014) (Vinney C, 2019).
To implement this project into the school it is important that there are aims and objectives created, and they are suitable and effective for the learners in the school (Zhou H, 2017). It is crucial to create the aims and objectives due to the reason it gives a purpose of what they are trying to achieve (BBC, Unknown) (Riopel, 2019).
With this proposal there are five main aims that are stated which allow the learners to develop and progress. The project aims for this proposal are to improve and develop the learner’s literacy and reading skills, the children will engage and communicate with the elderly residents, to develop their emotional skills, to build relationships with other generations and the community and finally, to participate in physical activity and increase knowledge on road safety. 
These aims all link into the curriculum for Wales, (2022) four purposes. The two aims of ‘developing the learner’s literacy and reading skills’ and’ the children will engage and communicate with the elderly residents’ connect to the purpose of ‘ambitious capable learners who are ready to learn throughout their lives.’ The aim of ‘the children will develop their emotional skills’ connects to the purpose of ‘ethical, informed citizens who are ready to be citizens of Wales and the world’. Finally, the last two aims of ‘building relationships with other generations and the community’ and ‘developing their physical activity and increase knowledge of road safety’ interconnects with the purpose of ‘healthy, confident individuals who are ready to lead fulfilling lives as valued members of society’. 
Using the acronym ‘SMART’ is seen as the most efficient way to create aims and objective. Using ‘SMART’ targets stand for Specific which means is it related and suited for the learner, Measurable how can you see that the learner has made progress, Attainable which means can the learner achieve the target, Relevant this is where the aim needs to allow progress in the child's progression and finally Time-bound which means it has a time frame the aim needs to be completed in where a review will be conducted to see how the learner is progressing (Bipp T and Kleingeld A, 2011) (Graffin G, 2023).
I as the writer will implement this proposal into the school to allow the children to achieve their goals. Before implementing the project, the teacher would need to visit the care home for the school and plan whether the children can come down once a week, what time and find out other information. The teacher will then complete a risk assessment on certain areas within the project for example the walk down and in the care home by doing this it is ensuring that it is safe, and it will be beneficial for the learners to reach their fullest potential (HSE, 2019). Once the teacher has been to care home and sorted all the important information, they will send out a form including all the information necessary to the guardian before they go to make sure consent is given. Then once every week the project will be implemented by the learners walking down and attending the care home to read, play games and communicate with the residents. By the children doing this they will accomplish the aims to the highest of their abilities. 
When implementing any project into a childcare setting it is important to realise that there will be some considerations that will need to be accounted for. One consideration that needs to be reflected on is the how many staff are needed to make the visit safe. Depending on the children, location and the type of activity will impact how many staff are needed for the project (Gov.uk, 2018). 
Another area that will need to be taken into consideration for the project is the budget. Understanding budgeting within a school setting is extremely important (Travis T, 2021).
 When planning the proposal for the project I need to make sure that it was appropriate for the school. In my proposal I will not need any of the school budget. This is due to the fact the children will be reading books that are already in the school, the children are walking down to the care home which implies transportation will not be necessary and the project is happening within school time which hence the staff will not need to be paid for extra hours. 
When planning for a project proposal it is essential to make sure that you have planned strategically and taking all the positive and negatives that could occur into account. According to (Welsh.Gov, 2014) when planning for a project proposal there are four main steps that should be followed to create an effective project. Stage one is self-evaluation this where you investigate the strengths of the school and where improvements and developments need to be made. Stage two is strategic planning this where you need to understand your school's development plan this plan is created by the school that has tactical guidance on what the school want to improve on (Hutchison C, 2011). Stage three of the vision is making improvements / actions this is where the school will put the project into the setting to try and make improvements. The final stage of the cycle is reviewing impact where the school review what impact has been made from the project. 
The importance of measuring the impact that the project has had on the school, learners and community is extremely important. When measuring the impact of a child's progression you need to ensure that the way you are evaluating progress is the most efficient way for the specific area (Hattie J, 2015) (Bailey K, 2019). 
When assessing the impact that the project has had on the learners it will show us the benefits and outcomes that have occurred for the children since participating. Then from evaluating the impact it has had on the children we will be able to see what outcome have arisen for the school and community (Gov.uk, 2022) (Harlen W, 2007). 
According to Gov.uk, (2023), in education there are three main types of assessment that could be completed. Day-to-day formative, in-school summative and statutory summative assessments. These assessments relate to the project and will allow us to monitor the impact the project will have on the learners. 
According to Black P and Wiliam D, (1998), carrying out formative assessments when reviewing children's progression within a childcare setting has positive evidence that it is beneficial. This method of assessment is normally to help guide the learners and teachers throughout the project to make any corrections needed whilst it is ongoing (Dixson D and Worrell F, 2016) (Bennett R.E, 2011) (Grigg, R. (2014). 
The formative assessment that will be implemented for us to be able to measure the impact is throughout the project the children reading and discussing information about the books to the elderly. This is a formative assessment method as we will be able to gain knowledge whether the children are progressing and that they are understanding the literature. 
According to NFER (2022) and University of Greenwich (2022), A summative assessment is completed at the end of a topic/term/year to evaluate whether the children have progressed on the aims and how the teachers can move forward. 
The summative assessment that I as the writer have decided to use to see whether progress has occurred with the children. The teacher will read with the children at the start of the project to see what reading level they were currently on, then once they have been to the care home for the term, the teacher will then read with the children again to see if they have progressed. 
According to the case study of working whispers by Jones C, (2020), to measure impact they decided to use a summative assessment of a stakeholder Q&A. I will use this assessment within my project proposal as I will measure the impact with the learners and the community by creating a questionnaire to send out asking specific questions regarding what has happened over the term. For example, what did you enjoy about visiting / having visitors? What do you think could be improved? How do you feel your reading improved? Do you feel like the relationship with the community has improved? By asking these questions to the community and learner it allows everyone to speak up and give the children time to have pupil voice (Gov.wales, 2018). The data that I will receive from this assessment is qualitive data. According to BBC, (2022), qualitive data is data that is collected that is not related to numbers for example the data received that is language or images. 
 When developing my project proposal, I as the writer created a SWOT analysis appendix 1. A SWOT analysis is where you research four different areas of the project. These four different areas that are Strengths, Weaknesses, Opportunities and Threats (CIPD, 2021) (Sarsby A, 2016). 
According to the British library, (2014) and BBC, (Unknown) the strengths and weaknesses within a SWOT analysis are internal factors within the setting and the opportunities and threats within a SWOT analysis are external factors. 
One strength that I detected that will arise from my project is that the children will learn and have a better understanding of road safety. Children learning the importance of road safety is extremely important (rospa, Unknown). According to Department for transport, (2021), studies have shown that injuries that have occurred over the year is 119,850 casualties. By having the children learn road safety in school the children will be able to stay safe and it will decrease the likelihood of any road injuries occurring. The children in year four should understand certain areas of road safety. Before going out and walking to the care home the children will have an opportunity to have a refresh lesson to make sure that they have full understanding, (D. of H. & H., unknown). Then the children will be able to take their learning into a practical situation when walking to and from the care home. I as the writer see this as a strength in my project proposal due to the reason that it is allowing the children to develop and improve their road safety and implement it into real life. The children will be able to use this in their everyday live to make sure they make safe decisions when walking near the road. 
Also, in my SWOT analysis, I discovered some opportunities that will develop from the school taking part in this proposal. One example of an opportunity that will occur is intergenerational relationships will develop.  According to O’Keefe, B. (2011), When a school and the community work together in partnership it will have a beneficial impact on the learner's development as they will gain more knowledge, be more engaged and have more life experiences. When the school and their local community have a partnership there are seen to be many benefits. For example, research has shown that children are less likely to miss school, learners' grades seem to be higher, and they seem to enjoy school more (Iqbal, K. 2018) (Positive actions (2021). This is seen as an opportunity within my placement school since the learners and elderly residences will be communicating and building strong relationships with one another which has many benefits for both. 
When I was creating my SWOT analysis, I did detect a few threats that potentially could occur. One of the threats that may arise when implementing the project is the lack of pupil's engagement. Pupil’s engagement is important throughout all their school time as learners who have experiences better engagement within the school have had a better outcome (Clerkin, A. and Creaven, A.-M, (2013). According to Foliano, F., Meschi, E. and Vignoles, A. (2010) there are three different types of engagement that a child could present, and these are emotional, behavioural and cognitive. There are different reasons why a child may be disengaged with an activity like they may feel anxious around a group of people, may have issues at home or may feel nervous about what is about to happen (Cal Ripken, 2016). However, I have come up with solutions to try and overcome this threat. One way that we could overcome this is by explaining to the children what will happening during the time of the visit and what they will be completing. By doing this the children will not be as nervous to go as they will understand what needs to be completed. Another solution to this threat is if the children are scared to communicate with the elderly alone in their first few weeks, we could place them in groups/pairs to ease the anxiety and overtime decrease the groups and have them working alone from seeing this it will also show progress to the class teacher. 
To conclude, concerning the project proposal that I have created where the children are visiting a nursing home for them to read and communicate with the elderly residents. This project proposal connects with the professional standard of pedagogy: advancing. This is due to the reason that it interlinks with the sub sections in the pedagogy as this project allows the children to develop their language, literacy and communication skills, it supports them to in different areas within the four purposes, depending on the level of the child’s reading will determine what book level the child will read to help them to improve their reading skills and the children are learning experiencing that will support them in later life and taking it into real life situations for example road safety or communicating with the elderly (Christmas D, 2014) (Roelofs, E. and Terwel, J. 1999) (UWTSD, 2022). 
Also, to finish it is important as an educator to understand the importance of social justice within school. To be able to interact, communicate and work with the learners and community it is crucial that fairness, equality and inclusion is always presented this will them build a trusting and respectful environment (the education hub, 2021). 
When creating a proposal making sure it is an inclusive environment was important. There are lots of different factors that need to be taking into consideration to make sure all children feel valued and where they belong Thomas, K. (2022).
Understanding social justice and inclusive environments was important when making my proposal to ensure that all children were included, and no one was left out of any reason. If there was an issue when planning the proposal, I would make sure I could discover a solution to allow all learners and the community to participate if they wanted to, they would then build a happy and valued community and make it feel a place to feel like you belong. 
To summarise, I created a community project proposal and a SWOT analysis based of it that support the learners, school and community to develop support their skills.  
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	Helpful
	Harmful

	Internal 
(Within the school)
	Strengths
· Language, literacy and Communication
· Develop confidence
· Respect 
· Literacy coordinator in school
· trust 
· Road safety and basic life skills.
· Risk assessment to be carried out. 
	Weaknesses
· Staff leaving school 
· Estyn reports – if one says it does not work in a school
· Lack of staff expertise 

	External 
(Outside the school)
	Opportunities
· Strengthens relationship between school and community
· Development of four purposes
·  elderly – improves mental health, prevents Alzheimer's. 
· Intergenerational - relationship between young and old 
· Engage parents in their children’s learning – child taking book home to practice reading 
· Learning outside the classroom. 
· Physical activity - walking
	Threats 
· Transport – solution walking distance 
· Weather condition – solution summer term
· Lack of engagement – solution prepare them for what will happen, working in groups to build confident 
· Budgets – paying for books solution fundraising, books from charity shops/children bring in old books.
· Children reading abilities – solution given the books that suit their ability. 
· Parents not wanting children to go – parental involvement
· Pupils' involvement
· Illness in care home




	
	
	



