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1. Introduction
Leadership is an important element in every business because it helps organizations guide employee, achieve goals, and maintain productivity. A good leader can motivate staff, encourage teamwork and create a positive working working environment. Different leadership style influence how managers communicate with employees, make decision, and manage challenges withing the workplace.
Daniel Goleman introduced several based on emotional intelligence, which explains how leaders can manage people effectively depending on different situation. These leadership styles are widely used in modern businesses because they focus on communication, teamwork, and employee development.
The purpose of this essay is to analyse three of Goleman’s leadership styles and evaluate their importance in a business environment. The essay will focus on a hair and beauty business as an example. It will discuss the democratic, coaching, and affiliative leadership styles, including their characteristics, advantages, and disadvantages. The essay will also identify important leadership skills required for modern business leadership to support organizational growth and overcome challenges.

2. Understanding leadership
Leadership can be defined as the ability to influence, guide, and motivate people to achieve common goals. According to Northouse (2019), leadership is a process where and individuals influence a group to achieve a shared objective. In addition, Robbins and Judge (2017) describe leadership as the ability to influence a group toward achieving organizational goal.
In a business environment, leadership is very important because it help organizations operate effectively. Leadership are responsible for setting goals, making decisions, and ensuring employees perform their role successfully. Strong leadership can increase employee motivation, improve teamwork, and help businesses achieve long-term success.
In the hair and beauty industry, leadership is particularly important because business rely on skilled staff and good customer service. 
Salon managers must guid stylists and beauticians, manage appointments, ensure hygiene standards, and maintain customer satisfaction. Without effective leadership, communication problems and poor service quality may occur.
Daniel Goleman’s leadership theory focuses on emotional intelligence and explains how leaders can adapt their leadership style depending on the situation. His model identifies several leadership styles that lead can use to manage team effectively. Among these styles, democratic, coaching, and affiliative leadership are especially useful in service-based business-like hair and beauty salons.
3. Goleman’s Leadership Styles

3.1 Democratic Leadership
The democratic leadership style focuses on teamwork and employee’s participation in decision-making. Leaders using this style encourage employees to share ideas, opinions, and suggestions before making decisions.
One important characteristic of democratic leadership is open communication between leader and employee, Staff members are given the opportunity to express their views, which helps create a more inclusive working environment.

Advantages
one advantage of democratic leadership is that it increases employee’s motivation. Here is some of the benefits.
· Staff members such as hair stylist and beauticians can share their ideas about new hairstyles, treatment, or beauty products.
· When employees are involved in decisions, they feel valued and more committed to the salon’s success.
· Employees may suggest new trends, hair colouring technique, or beauty services that attract more customers.
· Staff work together and feel comfortable sharing opinions during meetings.
· Decision can improve because they are based on ideas from different employees who have experience with customer service.
Disadvantages
· Consulting employees before making decisions may delay important action.
· Different ideas among stylists may lead to conflicts of interest.
· In busy salon periods, managers may need to make quick decisions without discussion.
· Staff may wait for approval instead of acting independently.
In hair and beauty salon, democratic leadership can be very effective when introducing new services or products. For example, a salon manager may ask stylist for their opinion about new hairstyles, beauty treatments, or hair products. Since employees interact directly with customers, their suggestions can help the business choose services that attract more client.
The leadership style work best when teamwork and creativity are impotent for improving business performance.

3.2 Coaching leadership style
The coaching leadership style focuses on developing employees and helping them improve their skills and performance. Leaders who use this style act as mentors who guide employees and support their professional development.
A key characteristic of coaching leadership is providing feedback and training. Leader encourages employees to improve their ability and focuses on long-term development rather than only short-term results.
Advantage
Advantage of coaching leadership is that it helps employees learn new skills and gain confidence. Here is some advantage mentioned.
· Salon managers can train junior stylist to improve haircutting, colouring, or beauty treatment skills.
· Staff feel supported when leaders guid them and provide feedback.
· Employees can grow professionally and eventually become senior stylists or supervisors.
· Skilled employees provide better customer service, increasing customer satisfaction.
· Coaching creates trust between managers and employees.
Disadvantages
· Training employees requires time, which can be difficult in busy salon.
· Some staff may not be interested in learning or improving their skills
· Managers must have strong knowledge and skills to coach employees properly.
·  While focusing on training, the business may temporarily reduce productivity.
in a hair and beauty salon, coaching leadership is very beneficial for training new staff members. For example, a salon manager may train junior stylists on haircut techniques, hair colouring, or customer service skills. This helps employees improve their abilities and deliver better services to clients.
This leadership style is particularly useful for team development and improving employee’s performance over time.

3.3 Affiliative leadership style
The affiliative leadership style focuses on building strong relationships between leaders and employees. Leaders using this style aim to create a positive working environment where employees feel supported and respected. One key characteristic of affiliative leadership is emotional support. Leadership prioritise employee well-being and encourage cooperation within the team. They also recognise employees achievements and promote a friendly workplace culture.
Advantages
· Employees feel comfortable and supported at work.
· Stylists and beauticians cooperate better with each other.
· Employees feel appreciated when leaders recognise their achievements.
· A friendly environment helps staff stay motivated during busy periods.
· Employees are more likely to stay with the salon long-term.
 Disadvantages
· Leaders may avoid criticising employees to maintain harmony.
· Employees might become less focused if leaders are too friendly.
· If leaders focus too much on relationship, business goals may receive less attention.
· Strong leadership and quick decision may be required instead of focusing only on relationship.
In a hair and beauty salon, affiliative leadership can help build a strong and friendly team. For example, a salon manager may organise team meetings, celebrate employee achievements, or support staff during busy or stressful periods. This helps create a positive workplace environment where employees feel comfortable and motivated.
This leadership style works best when leaders want to improve relationship, strengthen teamwork, and maintain a supportive workplace culture.

4. Leadership Skills in the Modern Business Environment
In today’s business environment, leaders must develop important skills to manage organisations effectively and support long-term growth.
One essential skill is communication. Leaders must clearly explain goal, provide feedback, and listen to employees, in a hair and beauty business, communication helps ensure that staff understand client request and work together efficiently.
Another impotent skill is emotional intelligence. Leaders with emotional intelligence can understand and manage their own emotions while also recognising the feeling of other. This skill helps leaders build strong relationship with employees and customers.
Decision-making is also a key leadership skill. Business leaders must make important
Decisions related to pricing, services, marketing strategies, and staff management. Strong decision-making skills help businesses remain competitive.

respond organisations. Businesses must respond to changing customer preferences, new technology, and market competition. Leaders who are flexible and open to change can help their organisations succeed. 
Problem-solving skills are also important. Leaders must identify challenges and find effective solutions to improve business performance.
These leadership skills help leaders deal with complex challenges, support employee development, and ensure sustainable business growth.

5. Conclusion
In conclusion, leadership plays a crucial role in the success of modern businesses. Effective leaders guide employees, improve teamwork, and help organisations achieve their goals. Different leadership styles influence how leaders communicate with employees and manage workplace challenges.
This essay analysed three leadership styles identified by Danial Goleman:
Democratic, coaching, and affiliative leadership.  Democratic leadership encourages employee participation and creativity, coaching leadership focuses on developing employee skills and performance, and affiliative leadership promotes strong relationships and teamwork.
Although each leadership style has advantages and disadvantages, they can be very effective when used in the right situations. In service industries such as hair and beauty businesses, these leadership styles can help improves employee motivation, service quality, and customer satisfaction.
Business leaders should also develop important skills such as communication, emotional intelligence, adaptability, and decision-making. These skills help leaders manage challenges effectively and support long-terms organisational growth and success.
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